
Department of State 
Conduct of Foreign Affairs 

Agency: Department of Functional Budget Reform 
State Code: 151,153 Criterion: 6 

Funding (S in millions) Funding 
1981 1982 1983 1984 1985 1986 

CARTER BUDGET: 
Budget Authority 1,916 2.369 2,317 2,456 2,524 2,575 
Outlays 1,657 1.997 2,110 2,226 2,315 2,419 

REESTIMATES & ADJUSTMENTS: 
Budget Authority -126 -307 -405 -476 
Outlays 35 -16 -126 -242 -352 -475 

PROGRAM CHANGES: 
Budget Authority -28 -77 -56 -39 -40 -43 
Outlays -23 -64 -63 -46 -40 -43 

REAGAN BUDGET: 
Budget Authority 1,888 2.292 2,135 2.110 2,077 2,056 
Outlays 1,668 1,917 1,921 1,928 1,923 1,901 

Above table excludes assessed contributions to international organizations which are shown in the section on foreign 
development assistance. 

Program Description 

The central efforts of the State Department are directed toward political and economic reporting and 
analysis; representation and negotiation; visa and passport issuance and tl;e protection and welfare of 
Americans living and travelling abroad; and the administrative support for those activities and for 
employees of 22 other U.S. agencies working abroad. In addition, the Department provides assistance 
to refugees; and manages grants to a limited number of private entities engaged in international 
activities; such as, the Asia Foundation and the American Institute in Taiwan. 

Proposed Change 

Major changes to the Carter Budget include the following: 

• Reductions in refugee assistance due to reduced needs (-$22 million in 1981 and -$42 
million in 1982). 

• Administrative reductions, including an employment cut of 550 full-time permanent 
employees in 1982 and cuts for travel and equipment (-$3 million in 1981 and -$14 million 
in 1982). 

• Elimination of all new overseas building construction starts except for the diplomatic 
complex in Riyadh, Saudia Arabia (-$15 million in 1982). 

• Reductions in grant assistance for international narcotics control (-$3 million in both 1981 
and 1982) and elimination of funding for the Asia Foundation ( -$4 million in 1982). 

Rationale 

These changes are a part of the Administration's effort to impose fiscal restraint on programs of 
relatively low priority. The reductions in refugee programs will not diminish the strong U.S. support 
for these humanitarian efforts. Cuts are being taken only where there is clear evidence that previous 
estimates of need were overstated. Funding for the Asia Foundation is eliminated, because that 
institution is no longer a significant factor supporting U.S. foreign policy objectives abroad. The 
cutback in funding for narcotics control also merely reflects diminished need. 

The reductions in staff levels are based on the premise that operating efficiences can be achieved and 
reflect the lower level of administrative support needed for the Agency for International Development 
and the International Communication Agency programs, which have been cut from Carter budget 
levels. 
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Key Facts About the Program 
• Refugee Assistance, Abroad — Reductions eliminate unneeded funds for various refugee aid 

programs abroad while maintaining basic levels of services. The Kampuchean relief program 
is reduced by $10 million in 1981 and $20 million in 1982 due to much improved conditions 
in Kampuchea. Reduced Indochinese refugee camp populations in Southeast Asia and other 
lower needs save an additional $12.5' million in 1982. 

Sharply lower numbers of Soviet refugees emigrating to Israel reduce resettlement needs in 
1981 by $12.5 million. For 1982, however, support for Soviet refugees to Israel will be $12.5 
million, 25 percent above the Carter budget request. The 1982 request for the Reftigee 
Emergency Fund is reduced by $10 million because of large uncommitted balances 
anticipated to be carried forward for use in 1982. 

• The Asia Foundation — The Asia Foundation is a private, non-profit organization which 
attempts to encourage pro-western legal and social reform and to improve the understanding 
of democratic ideals. It employs approximately 140 individuals in its San Francisco 
headquarters and eleven Asian countries. In view of current budget stringency, no U.S. 
agency believes activities of the Foundation are important enough to its objectives to warrant 
offsetting reductions in other activities. 
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