
NATIONAL HOUSING AGENCY 
IN TR O D U C TO R Y  STA TEM E N T

The National Housing Agency was created by Execu
tive Order 9070, issued February 24, 1942, and represented 
a consolidation of the civilian housing programs previously 
vested in 16 Government agencies.

The Agency consists of: The Office of the Administrator, 
which is responsible for assisting in the formulation of 
Federal housing programs, for supervising tbs execution of 
national housing policy, and for over-all coordination of 
the Agency’s activities; the Federal Home Loan Bank 
Administration, with responsibilities for the supervision of 
building and loan and similar financial institutions and the 
establishment of credit facilities to protect their liquidity; 
the Federal Housing Administration, with statutory 
powers to insure mortgage loans made by private financial 
institutions on privately constructed and owned dwellings; 
and the Federal Public Housing Authority, which provides 
financial assistance, pursuant to the United States Housing 
Act of 1937, in the construction and maintenance of low- 
rent slum-clearance housing projects and supervision in 
varying degrees over their management, and is also 
engaged in reerection, management, and disposition of 
temporary emergency housing under the veterans housing 
and the public war housing programs.

The Office of the Housing Expediter was established by 
Executive Order 9686, January 26, 1946, to correct the 
critical housing shortage which has particularly affected 
the veteran. This office has powers to direct positive 
Federal Government action to meet shelter needs— 
particularly those of the veteran. Upon appointment of 
the present Housing Expediter to the office of National 
Housing Administrator in February 1946, the Housing 
Expediter merged his staff with that of the Administrator, 
and now exercises his functions with a single staff, the 
Office of the Administrator, National Housing Agency.

The long-term failure of residential building in the 
United States to keep pace with increased population and 
family formation was brought to a crisis during the war 
by the necessity for channeling building construction ma
terials into purposes other than residential. As a result, 
the returning veteran faced the most acute housing short
age ever experienced by this country. The veterans 
emergency housing program calls for the construction of
2,700,000 dwelling units by December 31, 1947. With the 
exception of approximately 200,000 temporary structures 
reerected from salvaged military camps and temporary 
war housing, and 50,000 trailers, all of these dwelling units 
will be a privately financed permanent addition to the 
Nation’s housing.

The only budget estimate of the Agency herein pre
sented which requires a direct appropriation from the

Treasury is that for annual contributions by the Federal 
Public Housing Authority to local housing authorities in 
connection with low-rent housing. The remaining items 
are subject to a limitation by the Congress on the amount 
of corporate or other available funds which may be used 
for the payment of administrative expenses or, in the case 
of the Federal Housing Administration, of certain losses 
from premium income.

The Agency includes several activities which have been 
defined by section 101 of the Government Corporation 
Control Act as wholly owned Government corporations 
subject to the provisions of that act; namely, the Federal 
Savings and Loan Insurance Corporation, the Home 
Owners’ Loan Corporation, and the United States Housing 
Corporation, which are administered within the Federal 
Home Loan Bank Administration; the Defense Homes 
Corporation; and the Federal Public Housing Authority 
(or United States Housing Authority) and including public 
housing projects financed from appropriated funds and 
operations thereof. Accordingly, business-type budget 
programs have been submitted for these activities. Also 
included in this presentation are estimates in customary 
form for the following noncorporate activities of the 
Agency: Office of the Administrator and Expediter; the 
Administrative Department and Federal Home Loan 
Bank System, of the Federal Home Loan Bank Adminis
tration; and the Federal Housing Administration. The 
unity of the National Housing Agency budget is thus 
preserved, in accordance with the expressed wishes of the 
Congress. The programs and estimates are based on 
presently authorized functions, and make no allowance for 
additional activities which would result from enactment 
of pending legislation.

The budget programs and estimates of the Agency, 
included in this presentation, are as follows:

Office of the Administrator and Expediter.
Fedeial Home Loan Bank Administration:

Administrative department, Federal Home Loan Bank 
Administration.

Federal Home Loan Bank System.
Federal Savings and Loan Insurance Corporation.
Home Owners’ Loan Corporation.
United States Housing Corporation.

Federal Housing Administration.
Federal Public Housing Authority:

Public war housing program.
Homes conversion program.
Veterans housing program.
Defense Homes Corporation.
Corporate program.
Farm Security Administration program.
Administrative expenses, Federal Public Housing 

Authority.
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OFFICE OF TH E A D M IN ISTR A TO R  AND EXPED ITER

The Housing Expediter, in executing the broad powers 
conferred upon him, has proposed the veterans emer
gency housing program, approved by the President on 
February 8, 1946, which calls for throwing the full 
resources of the country into the production of an un
precedented number of dwellings. The planning, super
vision, and coordination of the widespread activities 
necessitated by the emergency program have been made 
the responsibility of this Office, which in addition will 
conduct its normal functions of assisting the Congress 
and the President in the formulation of Federal housing 
programs and of supervising the execution of national 
housing policy.

The veterans emergency housing program will be the 
primary factor in determining the activities of this Office 
in fiscal year 1947. This budget has been prepared on the 
assumption that priorities and allocation powers will 
continue available through fiscal year 1947. The finan
cing of proposed additional functions now before the Con
gress, such as incentive premium payments and market 
guarantees, has not been taken into account in arriving 
at these estimates.

Of the total estimate for the Office of $8,100,000 for 
1947, $450,000 would be derived from funds made avail
able to the constituent units for administrative expenses, 
$7,375,000 from appropriations already available for 
construction of war housing and for reerection of veterans 
housing, and $275,000 from war housing rental receipts 
already available for disposition expenses.

The Expediter’s program, approved by the President, 
sets a goal of 2,700,000 homes to be started by December
31, 1947. The coming fiscal year, therefore, will be the 
crucial period for the accomplishment of a program which 
calls for housing production at a rate one and one-half 
times greater than the country has ever attained, and 
many times greater than the current rate. To reach the 
goal, an expansion of materials and equipment produc
tion, the residential construction labor force, site develop
ment activities, and private home building organizations, 
equalled only by our best achievements in war production, 
must be obtained. The major activities of this Office 
will be directed toward these ends. Action on the part of 
the constituent administrations of the National Housing 
Agency and of many other Federal agencies is required. 
The magnitude of the task and the diversity of its elements 
call for central direction and continual review and adjust
ment of individual agency programs

The cooperation and assistance of the local communities 
is of fundamental importance in meeting the schedule, 
and in assuring that homes built form an orderly addition 
to the communities’ stock of permanent, desirable dwell
ings. The major concern of the field organization is to 
secure this cooperation and assistance, and in turn to 
make available to the builders and the communities 
Federal assistance in establishing local goals, breaking 
bottlenecks, securing financing, and other elements 
necessary to accomplish the task.

Activities of the Office relating to the veterans housing 
emergency will be financed from funds appropriated under 
titles I and V of the Lanham Act. It is estimated that a 
total of $7,375,000 will be necessary from these sources in 
fiscal year 1947, of which $2,000,000 is available from bal
ances of title I appropriations, and $5,375,000 is available 
from funds already appropriated under title Y. The total 
is $4,892,131 greater than the 1946 estimate of amounts 
to be derived from these sources.

The supervisory functions of the Office include over-all 
direction and review of constituent operations. Closely 
related is the responsibility for policy research and for 
assisting the Congress and the Administration in the 
formulation of long-range Federal housing programs. 
These activities are financed by transfers from the con
stituent organizations. The estimate for 1947 is $450,000, 
about the same as for fiscal year 1946. These transfers 
must be specifically authorized by the Congress annually; 
funds from the remaining sources are made available for 
administrative expenses by the Lanham Act.

Although the severe shortage limits the extent to which 
federally owned temporary war housing can be dismantled, 
there are a number of areas where the volume of out
migration has been so great that part of the war housing 
has or will soon become surplus. In other localities, the 
communities are anxious to develop their plans now for 
the eventual disposition of public war housing. Responsi
bility for its disposition is placed upon the National 
Housing Administrator by title III of the Lanham Act, 
which also makes moneys derived from rental receipts 
available for disposition expenses. To discharge this 
responsibility, it is estimated that $275,000 will be re
quired in fiscal 1947. The decrease of $546,209 results 
from the shift in emphasis from disposition occasioned 
by the severity of the shortage.

L a n g u a g e

OFFICE OF THE ADMINISTRATOR AND EXPEDITER
Salaries and Expenses, Office of Administrator, National Housing 

Agency—
Salaries and expenses: In addition to the amounts available by 

or pursuant to law (which shall be transferred to this authorization) 
for the administrative expenses of the Office of the Administrator, 
National Housing Agency, in carrying out duties imposed by or 
pursuant to law, such amounts, not exceeding [$400,000] $450,000, 
as the Administrator determines are required for the expenses of the 
Office of the Administrator in the performance of administrative 
and supervisory services relating to the constituent units of said 
Agency shall be transferred, from the funds available for the 
administrative expenses of such constituent units for the fiscal 
year [1946] 1947, to this authorization for expenditure hereunder, 
and all such amounts shall be available for all necessary expenses of 
said Office of the Administrator, including personal services and 
rent in the District of Columbia; printing and binding; purchase 
and exchange of lawbooks, books of reference; periodicals and news
papers (not to exceed [$500] $1,000); preparation, mounting, ship
ping, and installation of exhibits [(not to exceed $500)]; purchase 
of sixteen (including one at not to exceed $1,800), maintenance, repair, 
[an d ] opera tion, and rental of [motor-propelled] passenger [-carry
ing vehicles] automobiles; [not to exceed $5,000 for] temporary 
employment of persons or organizations, by contract or otherwise, 
for research work, and for engineering, technical, legal, or other special 
services including stenographic reporting services, without regard to. 
section 3709 of the Revised Statutes and the civil-service and classi
fication laws; expenses of attendance at meetings of organizations 
concerned with the work of the Agency, when specifically authorized by 
the Administrator; [an d ] reimbursement for the actual cost of ferry 
fares and bridge, road, and tunnel tolls; payment of not to exceed 
three cents per mile to employees or .others rendering service to the 
Government for use by them of privately owned automobiles for trans
portation on official business within the limits of their official stations; 
and purchase of teletype news services (not to exceed $1,000): Provided, 
That section 7 of the First Deficiency Appropriation Act, 1936, shall 
continue to apply to administrative expenses of and for the con
stituent units of the National Housing Agency mentioned in said 
section 7 and shall also apply to such expenses of said National 
Housing Agency in connection with the functions and purposes of 
said constituent units, and none of the funds made available by 
this Act for such administrative expenses shall be obligated or 
expended unless and until an appropriate appropriation account 
shall have been established therefor pursuant to an appropriation 
warrant or a covering warrant, and all such expenditures shall be 
accounted for and audited in accordance with the Budget and Ac-

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

Fiscal Year 1947



OFFICE OF THE ADM INISTRATOR AND EXPED ITER—NATIONAL HOUSING AGENCY 181

counting Act, as amended: Provided further, That the Administrator 
may, with the approval of the President of the United States, 
transfer to this authorization or to an authorization of a constituent 
unit from funds available for administrative expenses of the con
stituent units or the Office of the Administrator such additional sums 
as represent a consolidation in the Office of the Administrator or in a 
constituent unit of any of the administrative functions of the Na
tional Housing Agency; but no such transfer of funds shall be made 
unless the consolidation will result in a reduction in manpower and a 
savings in administrative expenses, which savings shall not be used 
for administrative expenses but instead shall be returned to or re
main in the funds from which administrative expenses are drawn 
under this authorization: Provided further, That a report of such 
transfers and the savings effected thereby shall be submitted to 
Congress in the annual budget. (42 U. S. C. 1521; Act of May 8, 
1945, Public Law 49.)

B y  objects 1945,
actual

1946,
estimated

1947,
estimated

p e r so n a l  s e r v ic es , d e p a r t m e n t a l

Clerical, administrative, and fiscal service: 
Grade 16. In excess of $9,800: 

Adm inistrator-expediter______________

M an-
years Am ount 

1

M an-
years A m ount 

1.3

M an-
years Am ount 

1

Grade 15. Range $8,750 to $9,800: 
Assistant to adm inistrator-expediter..

$12,000 $16, 000 

0 8 7.058 2

$12, 000

17,762 
9, 012 

17, 500 
8, 750

Inform ation d ir e c to r ._________________ 1 8,000 1 9,012 
5,104 
2, 917

1
D epu ty  expediter___ __________________ 0.6 2

0.4 1
E m ploym ent and training director___ 0.3 2,188 

1,458 
2,188 
1, 578

1 8, 750 
8, 750 
8, 750 
8, 750

17, 500 
8, 750 
8, 750 
8, 750

0.2 1
Crafts labor adviser _ _________________ 0.3 1
M aterials production director____ ____ 0.2 1
Assistant materials production  direc-

0.4 3,157 
2,188 
2, 552 

11, 929

2
Prefabrication production director . 0.3 1
C om m unity  action director___________ 0.3 1
Field  operations director______________ 1.3 1
L and and governm ental services d i

rector__  ___________ _______________ 0.3 2, 625 
11, 637

9, 530
1.794
1.794 
2, 392

1 8, 750 
17, 762

14, 612
7.175
7.175
7.175 

21, 525
7.175
7.175

Assistant administrator_______________ 2.9 23. 537 1.3 2
Grade 14. Range $7,175 to $8,225: 

Assistant to adm inistrator-expediter.. 
Production and services director_____

0.8 5,509 1.3
0.3

2
1

Operations director . ___________ 0.3 1
Labor specialist___ ____________________ 0.4 1
Chief materials specialist____ _________ 0.8 6, 279 3
Chief, distribution s e c t io n ___________ 0.2 1,495 1
D ep u ty  com m u nity  action director 0.2 1,495 

2, 093
1

Racial relations director_______________ 0.3 1 7.175
7.175Assistant field operations director____ 0.7 4,784 1

Assistant to assistant adm inistrator.__ 
B udget and accounting director______

0.1
0.5

542 
3, 375 
6,500

0.3
1

1, 794 
7,437

1
1

7.175 
7,437

Adm inistrative relations director.........
Personnel officer_______________________

1 1
0.3

7, 437 
2, 392

1
1

7,437 
7,175

Adm inistrative services director______ 0.3 2,178 1 7,175
H ousing a n a ly s t______________________ 1 6,500 

4,151H om es use director______________ _____ 0.7
Conversion specialist ________________ 0.1 562

Grade 13. Range $6,230 to $7,070:
Chief, publications section____________ 0.3 2, 077 

6,230 
1,558

1 6, 230 
6, 230 
6,230

Chief, field s e c t io n . ._____________ ____ 1 1
Chief, graphic and film section_______ 0.3 1
Chief, advertising section_____________ 0.2 1, 038 

6,440 
1. 558

1 6, 230 
6, 440 
6, 230

Chief, press s e c t io n ._________________ 1 1
Chief, radio section ............................ 0.3 1
Chief, magazine section .. ___________ 0. 2 1,038 

1, 038
1 6, 230 

6, 230 
6. 230

Inform ation specialist____ _____ _______ 0.2 1
Chief, reports and inquiries section 0.3 2, 077 

6, 230 
519

1
Chief, F H L B  A inform ation section 1 1 6, 230 

6, 230Chief, F H A  information section______ 0.1 1
Chief, F P H A  inform ation section____ 1 6, 230
Liaison representative _________ 0.3 1, 558 

6, 230
1 6, 230 

6, 230 
12, 460

Executive assistant _. _ ____________ 1 1
Assistant to depu ty expediter_________ 0.5 2, 856 2
Industrial econom ist_______________  __ 1 6,440 1 6,440
Labor specialist__________ ____________ 0.7 3, 634 

7, 521
3 18, 690

M aterials representative______________ 4.1 21.527 1.2 2 12.460
C om m unity  specialist________________ 1.2 7,212 

1, 298

2 12,460 

6, 230
Assistant préfabrication production 

director__  _ _______________ 0.2 1
Priorities expediter_________ _______ ___ 0.2 1,038 1 6, 230
M arketing specialist__________________ 0.1 779 1 6, 230
H om es use specialist_________________ 0.4 2,333 1.2 7,528 2 12,460
C om m unity  relations specialist_______ 0.2 1, 298 2 12, 460
Racial relations adviser __________ 0.4 2, 492 

6,230 
1, 246 
8, 844

2 12, 460 
6, 230Program  analyst _________ __ . . . 1 1

Assistant to assistant adm inistrator... 
B udget analyst________________________

0.3 1,606 
2. 5 12. 600

0.2
1.4

1
3

6,230 
18,690

Organization officer______ ________ ____ 0.8 4, 200 0.9 5,816 1 6, 440
Procedures officer . _____________ i_ 0.3 1,558 1 6,230
Training officer ________ _______ 1 5, 600 

5, 650
1 6, 335 1 6,440

Adm inistrative services director______ 1 0.7 4,508 
2, 077 
2, 595

. . . . . . .
Chief, budget and procedures section . 
Chief, personnel section __________

0.3 "~6,230
6,2300.4 1

H ousing representative . _____ 0.2 1, 246 1 6,230
Assistant to inform ation director 0.8 4, 667 

4. sonD ep u ty  information director n.s
Grade 12. Range $5,180 to $6,020: 

Inform ation specialist ____________ 2. 5 12. 500 4.6 25. 703 9 49,140
E ditor, insured mortgage portfolio------ 0.4 1,917 0.1

0.4
432

2,158
1
1

5, ISO 
5,180

B y  objects 1945,
actual

1946,
estimated

1947,
estimated

personal  services, departm en tal— con.

Clerical, administrative, and fiscal serv
ice— Continued 

Grade 12. Range $5,180 to $6,020—Con.
Chief, F P H A  information section____
C om m unity relations adviser_________
Labor specialist ______________________
M aterials representative______________
C om m odity  specialist________________
Priorities expediter___________________
H omes use specialist_________________
C om m unity relations specialist______
Area analyst__________________________
Budget a n a ly s t______________________
Accounting- a n a ly s t__________________
Assistant personnel officer...................
Adm ir istrative analyst______________
Chief, budget and procedures section
Budget and procedures an a lyst..........
Classification officer__________________
Placem ent o f f ic e r ____________________
Chief, F H A  information section_____
Chief, news section___________________
H ousing representative______________ _
M arketing specialist__________________

Grade 11. B arge $4,300 to $5,180:
A d m ir istrative assistant------------- ------
Visual aids specialist_________________
Inform ation specialist-------------------------
Labor specialist ______________________
M arketin g specialist..------- -----------------
H om es use specialist__________________
Com m unity relations specialist----------
Procedures specialist_________________
Accounting analyst-----------------------------
Adm inistrative analyst-----------------------
Budget and procedures analyst______
Chief, finance section_________________
Classification officer__________________
Placem ent officer_____________________
H ousing representative...........................
Budget analyst_______________________
Program analyst______________________
Editor, F H L B  review -------------------------

Grade 9. Range $3,640 to $4,300:
C om m unity  relations assistant-----------
Photographer__________________ _______
Inform ation specialist-------------------------
Assistant editor, F H L B  review ______
Technical editor_______________________
Adm inistrative analyst-----------------------
Budget and procedures an a lyst...........
Placem ent officer_____________________
Classification officer__________________
Training and em ployees’ service

officer________________________________
Chief, office services section__________
Editor, F H L B  r e v ie w ... ........................
Com m ercial specialist_________ _______
Adm inistrative assistant______________

Grade 7. Range $2,980 to $3,640_________
Grade 6. Range $2,650 to $3,310_________
Grade 5. Range $2,320 to $2,980--------------

Grade 4. Range $2,100 to $2,496.

0.9 $4, 216 
1 4,600

Grade 3. Range $1,902 to $2,298________
Grade 2. Range $1,704 to $2,100________

Professional service:
Grade 8. Range $8,750 to $9,800:

Assistant to adm inistrator------------------
General counsel_____________________
Technical research director-----------------
Standards and review director_______
M aterials and construction director...
Codes and costs director---------------------
Program  requirements director______
Statistics and control director________
Program planning director------------------
H ousing finance director -------------------
U rban developm ent d irector_________

Grade 7. Range $7,175 to $8,225:
Assistant general counsel_____________
Architectural engineer-------------------------
Construction engineer________________
Production engineer__________________
Chief, building codes section_________
Chief, cost analysis section___________
Chief, production service section_____
Site developm ent director -----------------
M unicipal services director___________
Land director ___  . . .  ------------------
Chief, materials requirements section.
Chief, labor requirements section-------
Chief, statistics section_______________
Chief, control section_________________
M arket analyst-------------  --------------------
Chief, housing econom ics section_____
Chief, credit and finance section---------
Chief, market research section________
Assistant housing market service

director _____________________________
U rban developm ent specialist _______
Chief, site and dwelling standards

section_______________________________
’ Industrial econom ist----------- -

2.8 13, 033

1
0.30.81.21

4,600 
1,150
3, 967 
5, 052
4, 600

1
0.9
2

4,600 
4, 216 
9,400

3. 8 15,350

0.8 2,850

0.8 2,850

1.4 5,433
0.5 2.300
1 3,800
0.8 3,167

0. 3 1, 267
1 3,800
0.1 318

0.5 1,600

1.90.10.62.20.6
1.3

6, 266 
267

1.867 
6,950
1.867 
4, 292

11
0.7
0.70.2

3,200 
3, 325 
1,867 
2,133 

550
14. 4 37, 652 
10. 2 23, 785 
27.1

55, 073
62.9

115, 730 
31 49,822 
10.4 15,000

0.411
3, 750 
9,000 
8,125

0.6 5,250 

3 19,625

6, 562

1 6,562

Ò'è" 3, 792

0.3 2,167
0.8 5,417
0.6 3,792

0.5 3,3750.1 583

1.4 9,208 
0.9 5,958

M an- M an-
t years A m ount years A m ount

1 $5,180
1 5, 600
0.4 1,727 3 $15, 540
0.6 2,932 4 20, 720
0.3 1,296 3 15, 540
0.4 2,159 3 15, 540
0.5 2, 695 1 5, 390
0.1 648 1 5,180
2.8 16, 320 9 46,830
2.1 11, 298 3 15,960
1 5,180 1 5,180
0.6 3, 075 1 5,180
1 5, 396 1 5,180
0.7 3,488 ___
0.6 2, 590 2 " Ï 5 , 360
0.3 2,007 1 6,020
0.3 1,554 1 5,180

0.2 1,079 1 5,180

0.3 1,254 1 4, 300
1 4,740 1 4,740
5 24, 206 7 33,620
0.4 1,791 2 8, 600
0.1 538 1 4, 300
0.7 3,316 2 8, 820
0.2 896 1 4, 300
1 4, 520 1 4, 520
1.5 6,890 2 9,480
0.8 3, 225 1 4, 300
1.4 6, 353 2 9,040
1 4, 850 1 4, 520
1 4, 520 1 4, 520

1 4, 520 1 4, 520

1.1 4,182 1 4,300
0.3 909 1 3, 640
1.1 4,438 2 7,940
1 3, 640 1 3,640
1 3, 704 1 3, 750
1.6 5, 898 2 7,390
1 3,695 1 3, 750
1.3 4, 787 2 7,390
0.6 2,123 1 3,640

1 3, 750 1 3,750
0.6 2,252 1 3,860

19. 3 58, 261 35 106, 060
10. 5 28,053 16 42, 730
41.8 63

100, 085 150,450
63.1 112

135,268 239,819
28.4 54, 578 66 127,170
3 5,475 7 12,096

1 9, 800 1 9, 800
1 9, 800 1 9, 800
1 9, 013 1 9, 013
0.2 1, 823 1 8, 750
0.3 2, 552 1 8, 750
0.3 2, 552 1 8, 750
0.3 2, 625 1 8, 750
0.3 2, 625 1 8, 750
1 8, 858 1 9,012
0.8 6, 563 1 8, 750

3 22,311 3 22,311
0.2 1,495 1 7,175
1.2 8,801 2 14,612
1 7, 437 1 7, 437
0.3 2,093 1 7,175
1 7, 306 1 7, 437
0.2 1, 495 1 7,175
0.3 2,153 1 7,175
0.3 2,153 1 7,175
0.5 3, 588 1 7,175
0.3 2,152 1 7,175
0.3 2,152 1 7,175
1 7,175 1 7,175
0.3 2, 392 1 7,175
1.3 9,327 2 14,350
0.6 4, 338 1 7, 437
0.5 3, 600 1 7,175
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OFFICE OF THE ADMINISTRATOR— Continued

Salaries, and Expenses, Office of Administrator, National Housing 
Agency— Continued

B y  objects

PERSONAL SERVICES, DEPARTMENTAL— COI1.

Professional service— Continued 
.Grade 6. Range $6,230 to $7,070:

A ttorn ey______________________________
Architectural engineer________________
M echanical e n g i n e e r . ______________
Chemical engineer____________________
Electrical engineer____________________
Structural engineer___________________
Construction engineer________________
Production engineer__________________
Site planning adviser_________________
Site utilities specialist________________
C om m unity  facilities adviser_________
M unicipal planning adviser__________
Transportation specialist_____________
Land use specialist____________________
Urban land econom ist________________
Program analyst.-- . ________________
M aterials allocation specialist________
Labor analyst. _______________________
Statistician. __________________________
Housing econom ist____________________
Housing analyst_______________________
Credit and finance specialist_______ _
Chief, statistics section ______________
U rban developm ent specialist________
Construction cost analyst____________
Industrial econ om ist_________________
Chief, program review section________

Grade 5. Range $5,180 to $6,020:
A ttorn ey______________________________
Construction engineer________________
Architectural engineer________________
M echanical engineer ________________
Chemical engineer ____ _____________
Electrical en g in eer___________________
Cost analyst___________________________
Production engineer--. _____________
C om m unity  facilities adviser_________
Site planning adviser______ _________
M unicipal planning adviser__________
P u blic utilities specialist_____________
U rban land econom ist_________ ______
Local finance specialist_______________
Material allocation specialist________
Labor analyst________________ _______
Program analyst______________________
Statistician___________________________
H ousing econom ist___________________
M arket ana lyst..- ___________________
Credit and finance specialist_________

. Reports analyst______________________
U rban developm ent specialist_______
Structural engineer___________________
Technical analyst____________________
Chief, internal data unit___ _________

G rade 4. Range $4,300 to $5,180:
A ttorn ey__________________________
C onstruction engineer_____________  -
Architectural engineer_______
M echanical engineer . _______
C om m unity  facilities a d v i s e r . . . .
Site utilities specialist. _ ___ __
U rban developm ent specialist_______
M aterials analyst_________ _________
Labor analyst - _______________________
H ousing econom ist________ __________
Statistician .-_________________________
R eports analyst______________________
Program analyst___________ . . . ______

G rade 3. Range $3,640 to $4,300:
A ttorn ey______________________________
Statistician________________________  ._
H ousing econom ist___________________
Reports analyst______________________
M arket research assistant____________
A rchitect_____________________________
U rban developm ent specialist_______

Grade 2. Range $2,980 to $3,640________
Grade 1. Range $2,320 to $2,980________

Crafts, protective, and custodial service:
G rade 4. Range $1,770 to $2,166________
G rade 3. Range $1,572 to $1,902________
Grade 2. Range $1,440 to $1,770________

T ota l perm anent, departm ental..

1945,
actual

Part-time em ploym ent, departm ental___
Overtim e pay, departm ental______________

A ll personal services, departm ental.

PERSONAL SERVICES, FIELD

Clerical, adm inistrative, and 
Grade 15. Range $8,750 to ! 

Regional exp editer,..,,,.
9,800:

M an- 
years A m ount

2.7 $14,933 
0.3 1,867 
0 .3  1,400

0.3 1,400 
2. 2 12, 233

3.3 18,667

0.4 2,333 
2. 7 15,926 
0.3 1,400 
0.9 5,184 
0.9 5,133

1.1
0.5
0.7
0.7

5, 033
2, 300 
3,100
3, 200

0.5 2,317

1.3 6,333 
1.2 5,367 
1.8 9,050

0.3 897

1.4 0.6 0.1 
1. 2

6,517 
2,683 

383 
5, 367

0.3 1,C

1.4 5,217 
0.8 3,167

2.5 1.1 
1.7

7,700

8,000 
3, 262 
5, 384

1.3 4,283 
0.8 2,933
5.3 13, 658 
1.6 3,167

2.1 .3,125 
10.4 14,300

1.2 1,400

285.3
882,719 

1.3 3,622 
139,923

¡6.6 
1,026, 264

1946,
estimated

M an- 
years A m ount

2.1 $13,654 
2.7 16,873 

6, 230
1.246 
1,298 
6, 230 
7,187 
1,038
1.246
1, 869
1.246
1.246
1.246 
6, 440 
7,070
1.246
3, 738
4, 361
2, 492 

28,073
6, 440 

0 .2 1, 246

M an-
years A m ount

10.20.211.10.20.2
0.3
0.2
0.2
0.211
0.2
0.6
0,7
0.4
4.51

1947,
estimated

5.2 15,218
1 2,430

2 3,678 
12. 2 20, 474

1.3 2,000

336,4
1,304,686 

2 11,868 
74, 700

338.4
1,391,254

7.2 57,625 7,3 66,159

$19,110 
37, 380 
6, 230 
6, 230 
6, 230 
6. 230 
7,070 
6, 230 
6, 230 
6, 230 
6, 230 
6. 230 
6. 230
6, 440
7. 070 
6, 230

12, 460
6.230 

12,460 
50, 260
6, 440
6.230

1.8 9, 491 3 15, 750
0.1 648 1 5,180
0.4 2, 375 3 15, 540
0.1 648 1 5,180
0.1 648 1 5,180
0.1 648 1 5,180
1 5,180 1 5,180
0.2 863 1 5,180
0.1 518 1 5,180
0.1 518 1 5,180
0.2 1,036 10, 360
0.3 1, 554 1 5,180
1.9 10, 050 3 15, 750
0.3 1, 554 1 5,180
0.6 3,108 10, 360
0.3 1, 554 1 5, 180
0.2 1,036 1 5,180
3 15, 750 3 15, 750
2.7 14,530 9 47, 4C0
1 5, 792 2 10, 360
2 10,139 3 15, 750
0.7 3, 626 3 15, 540

1.4 5,913 3 12, 900
0.1 538 1 4,300
0.2 1,076 2 8, 600
0.1 538 1 4, 300
0.1 430 1 4, 300
0.1 430 1 4, 300
1.2 4,995 3 12. 900
0/3 1,356

904
1 4,520

0.2 1 4, 520
3.1 13,440 4 17,420
0.8 3, 440 3 12,900
0.1 179 1 4, 300

1.1 4,053 2 7,390
0.2 728 1 3, 640
2.8 10,144 4 14, 780
0.1 364 1 3,640
0.9 3, 337 1 3,640

2
15
3

B y  objects

27,040 
2, 430

3,696 
24,864 
4, 440

2, 559,356 
8 32,000 

60, 644

2,652,000

PERSONAL SERVICES, FIELD— continued

Clerical, administrative, and fiscal serv
ice— Continued 

Grade 14. Range $7,175 to $8,225:
D ep u ty  regional expediter___________
Assistant regional expediter__________

Grade 13. Range $6,230 to $7,070:
Area housing specialist_______________
C om m unity organization specialist..
Materials expediter___________________
Labor adviser, _______________________
Construction aids specialist__________
Local housing expediter______________
Inform ation specialist________________

Grade 12. Range $5,180 to $6,020: 
C om m unity  organization specialist. _
M aterials expediter__________________
Labor adviser________________________
Construction aids specialist__________
H ousing representative______________

Local housing expediter..

Inform ation specialist_________
Racial relations adviser________
A dm inistrative officer_________

Grade 11. Range $4,300 to $5,180:
Adm inistrative officer_________
Reports analyst________________
Housing representative________
Local housing expediter_______
H om es use specialist___________

Grade 9. Range $3,640 to $4,300:
Inform ation specialist_________
Research assistant_____________
Adm inistrative assistant______

Grade 7. Range $2,980 to $3,640.. 
Grade 6. Range $2,650 to $3,310.. 
Grade 5. Range $2,320 to $2,980.. 
Grade 4. Range $2,100 to $2,496..

1945,
actual

M an- 
years A m oun t

2.4 $14,933

6. 7 36,721 
0.7 3,733

3. 6 16,549

44.4
204, 224

1 4,600

2.6 9,500 

~I 3,~483'

Grade 3. Range $1,902 to $2,298_________
Grade 2. Range $1,704 to $2,100_________

Professional service:
Grade 6. Range $6,230 to $7,070:

Site specialist__________________________
H ousing econom ist____________________

Grade 5. Range $5,180 to $6,020:
Site specialist ________________________
Housing econom ist____________  _____
Technical adviser_____________________
A ttorn ey________ _____________________

Grade 4. Range $4,300 to $5,180:
Housing econom ist___________________
Site specialist_____  ________ ________

Grade 3. Range $3,640 to $4,300:
H ousing m arket analyst. _ _________

Grade 2. Range $2,980 to $3,640.
E conom ist_____________________________

Grade 1. Range $2,320 to $2,980________
Crafts, protective, and custodial service 

Grade 3. Range $1,572 to $1,902_________
Total permanent, field (excluding 

W ar Housing Centers)___________

Part-tim e em ploym ent, fie ld ..-  _________
Overtim e pay, field (excluding W ar Hous- 

Centers) _ __________  _____________

9 80,853

All personal services, field (exclud
ing W ar H ousing Centers) _____

Personal services, W ar H ousing Centers. 

Overtim e pay, W ar H ousing Centers____

Total permanent, W ar H ousing 
Centers____________________________

01 Personal services (n et).

OTHER OBLIGATIONS

02 T ravel________________________________
03 Transportation of things_____________
04 Com m unication services_____________
05 Rents and utility services___________
06 Printing and b inding________________
07 Other contractual services:

M iscellaneous contractual services 
E m ploym ent w ithout regard to sec.

3709 of the Revised Statutes____ _
Special priority w ork _______________
Special studies______________________
Technical research__________________
Newspapers and periodicals_______
E xhib its____________________________

08 Supplies and materials____ __________
09 E q u ip m en t___________________________

Total, other obligations.. 

Qrand total obligations..

0.5 1,600 
0.5 1,600 
3.6 9,100 
2.8 6,300 
9.3 18,544 

27.8
49, 742 

32. 5 51, 915 
9. 7 13, 560

0.2 933 
2. 4 12, 483

3 13,417

1. 5 5, 700 

0. 3 1, 067

0.5 1,000 

1 1,290

539, 619 

80. 936

620, 555

663, 541 
135, 364

798,905

2, 445,724

1946,
estim ated

0. 5 1,615

1.1 1, 769

219.8
851, 294 

1.2 4,312

48, 615

904, 221

169, 477 
11, 710

66. {
181,187

626.2
2,476, 662

111, 844 
4,899 

76, 398 
121,090 
23,136

120,050 
20,917 
95,053 

157, 786 
81,390

301, 740 
12,050 

237,035 
339, 200 
98,000

76,926 113, 204 124, 375

. 1,644
1, 261, 776 

184, 337 
70,000 

264 
224 

8,063 
9,022

5,000 80,000

307, 300 862, 500 
350,000 

1,000 
10,000 
24,140 
43, 960

500 
500 

15, 251 
357,290

1, 949, 623 1, 274, 241 2,484,000

4,395,347 3, 750» 903 8,085,0.00

1947,
estimated

M an- M an-
years A m oun t years A m ount

4.2 $29,778 9 $64,575
2. 6 18, 776 18 129,150

9. 2 55,971 29 181,300
2 12,359 9 56, 280
1.3 8,048 9 56,070
1.4 8,566 9 56,070
1.1 7,166 8 49,840
1.7 9,813' 15 93,450
0.1 779 1 6, 230

0.4 1,813 3 15, 541
1.1 5,527 9 46,620
2.3 11,785 10 51,800
0.5 2,375 4 20, 720

21.4
115, 216

24.5 128
130,412 671,440

1.2 5,569 8 41, 440
1.3 6,606 9 46, 620

1.4 6,019 9 38,700
3.1 12,766 9 38,920
0.8 3,225
3.9 16,484 21 90,300

0.1 303 1 3,640
1.3 4,518 4 14,670
1.5 5,910 6 21,840
3.3 9,990 14 41, 940
7 18,826 10 26, 720

11. 2 25, 612 20 46, 730
54.5 203

115,399 427,924
25.1 49, 209 63 121,370

8.3 14,511 28 48,150

1 5,867 8 49, 840
2.1 13, 553 9 56, 280

1.4 7,338 3 15, 540
3 15,605 9 47, 040
0.1 648 1 5,180
2. 7 13, 765 9 46, 830

0.6 2,686 1 4, 300
2.2 8,958 9 38, 700

5,960

3, 210

728
2, 861,782 

5 19,700

67,518

733
2, 949, 000

5,601,000

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

Fiscal Year 1947



OFFICE OF THE ADMINISTRATOR AND EXPEDITER— NATIONAL HOUSING AGENCY 183

B y  objects 1945,
actual

1946,
estimated

1947,
estim ated

Transferred to “ Penalty mail costs, 
N ational H ousing A gency ’ ' _____________ +$6,938 

-3 ,2 6 3 , 510

+$6,075

-1 ,000 ,869  

-1 ,4 82 ,0 00

-821,209

+$15,000

-2 ,000 ,000  

-5 ,375,000

-275,000

R eceived by  transfer from—
“ N ational defense housing, Office of A d 

m in is tr a to r , N a tio n a l H ou s in g
A gen cy” -----------------------------------------------

“ Veterans housing, Office of Adm inis. 
trator, National Housing A gency”

“ Operation, maintenance, etc., N ation
al defense housing, National H ousing 
A gency, Federal Pu blic H ousing 
A u th ority” _______ ___ __________ __ -641,824

N et total obligations (payable from  
constituents) ___________ _________ 496, 951 

-1 2 4 , 238

452,900

-9 9 ,9 9 2  

-13 ,234

-119,988 

-15 ,881

-180,020 

- 2 3 ,  785

450,000 

-67 ,500

R eceived b y  transfer from —
“ Salaries and expenses, N ational 

H ousing A gency, Federal H om e 
L oan Bank Adm inistration”  ___

Excess of obligations over authoriza
tion due to Pu blic Law  106

“ Salaries and expenses, N ational H ous
ing A gency, Federal H ousing A d 
m inistration” ____________ -

Excess of obligations over authoriza
tion due to P u blic Law  106 . ___

-146,903 -180,000

“ Salaries and expenses, N ational H ous
ing A gency, Federal P u blic  H ous
ing A u th ority” . . ___ __ _ -225,810 -2 0 2 , 500

Excess of obligations over authoriza
tion due to Pu blic Law  106_______

T ota l estimate or appropriation

National Defense Housing, Office of Administrator, National 
Housing Agency—

[W ar Housing: For an additional amount to carry out the 
purposes of title I of the Act of October 14, 1940, as amended (42 
U. S. C., ch. 9), and subject to the applicable provisions of the joint 
resolution approved October 14, 1940 (54 Stat. 1115), $84,373,000, of 
which amount not to exceed $1,000,000 shall be available for admin- 
trative expenses, to remain available during the continuance of the 
unlimited national emergency declared by the President on May 27, 
1941, but not to be available for obligation for new projects after 
June 30, 1945: Provided, That all obligations of this additional 
appropriation for projects in which (1) the War Department has a 
paramount interest, shall first be jointly authorized in writing by the 
Secretary of War and the Director of the Bureau of the Budget, 
(2) the,Navy Department has a paramount interest, shall first be 
jointly authorized in writing by the Secretary of the Navy and the 
Director of the Bureau of the Budget: Provided further, That 
$18,373,000 of such sum of $84,373,000 shall not be obligated unless 
subsequently authorized by other law.] (Act of Apr. 25, 1945> 
Public Law 40.)

[W ar housing: Subject to the other limitations under this head 
in the First Deficiency Appropriation Act, 1945, the availability of 
the appropriation “ War housing” , National Housing Agency, for 
obligation for new projects is hereby extended to December 31, 
1945: Provided, That as to any project in which the War Department 
or the Navy Department does not have a paramount interest, no 
obligation shall be incurred unless and until the Director of the 
Bureau of the Budget shall have determined its essentiality to the 
prosecution of the war.] (Act of July 5, 1945, Public Law 132.)

B y  objects 1945,
actual

1946,
estimated

1947,
estimated

Transferred to—
“ Salaries and expenses, Office of A d 

ministrator, N ational H ousing 
A gency”  _ ___________________________ +$3, 263, 510 

+104, 411, 730

+$1,000,869 +$2,000,000
“ N ational defense housing, Office of 

Adm inistrator, N ational H ousing 
A gency (transfer to Federal Public 
H ousing A u th ority )”

“ Salaries and expenses, National H ous
ing A gency, Federal H ousing A d m in 
istration” __  _ ___________________ +975,000

“ N ational defense housing, Office of 
Adm inistrator, National H ousing
A gency (transfer to N a v y )” _________

“ Expediting production of equipm ent 
and supplies for national defense,”  
W ar D epartm ent __ __ _

+167,613

+1,023,497 

+2,874,381

-31,648,473 

—43,372

“ Pu blic works, Bureau of Yards and 
D ock s ,”  N a v y  D epartm ent

R eceived  b y  transfer from —
“ N ational defense housing, Office of 

Adm inistrator, National H ousing 
A gency  (transfer to Federal Public 
H ousing A u th ority )” ___  _. _ __

“ N ational defense housing, Office of 
Adm inistrator, N ational H ousing 
Agency (transfer to W ar)” ........ ............ -346,000

B y  objects 1945,
actual

1946,
estimated

1947,
estimated

Received b y  transfer from—Continued
“ Expediting production of equipm ent 

and supplies for national defense,”  
W ar Departm ent . __________________ -$14,052,922

-38,130,000 
-2 0 , 000

“ P u b lic  works, Bureau of Yards and 
D ock s ,”  N a v y  D epartm ent . .  __ __

“ Aviation, N a v y ” ____  ________________
“ N ational defense housing, Office of 

Administrator, N ational Housing 
A gency (transfer to N a v y )” __________ -$223, 285

1944 balance available in 1 9 4 5 ,___________ -6 ,2 34 , 548 
+50, 313, 6171945 balance available in 1946.____________ -50,313,617 

+2,000,000 
74, 355, 000

1946 balance available in 1947...................... -$2,000,000
Estim ated savings, unobligated balance

T otal estimate or appropriation____ 99, 373,000

War Housing in and Near the District of Columbia, Office of 
Administrator, National Housing Agency—

B y  objects 1945,
actual

1946,
estimated

1947,
estimated

Transferred to “ W ar housing in and near 
the D istrict of Colum bia, Federal P u b 
lic H ousing A u th ority”  ________ ________ +$2,324,293 

-55 ,635

Received b y  transfer from—
“ W ar housing in and near the D istrict 

of Colum bia, Office of Administrator, 
N ational H ousing Agency (transfer 
to W a r)” _______________________________

“ W ar housing in and near the D istrict 
of Colum bia, Federal Public Housing 
A u th ority” . .  . ________  _____________ —$2,994, 309

Prior year balance available in 1945 _______ -2 ,6 4 6 , 349 
+377,6911945 balance available in 1946..........................

Estim ated savings, unobligated balance
-377, 691 
3, 372,000

T otal estimate or appropriation___

Veterans’ Housing, Office of Administrator, National Housing 
Agency—

[Veterans’ housing: To enable the National Housing Adminis
trator to carry out the purposes of title V of the Act of October 14, 
1940, as amended (42 U. S. C. 1501), $191,900,000, to remain avail
able until expended: Provided, That, without regard to the provi
sions of any other law, but subject to the removal provisions of 
section 313 of said Act, said Administrator may transfer, for such 
consideration and subject to such terms and conditions as he deems 
feasible under the circumstances, any temporary housing (intact or 
in panels suitable for reuse) under his jurisdiction to any educational 
institution, State or political subdivision thereof, local public agency, 
or nonprofit organization, for use or reuse in providing temporary 
housing for families of servicemen and for veterans and their families, 
or, in the discretion of the Administrator, for single veterans attend
ing educational institutions.] (Act of Dec. 28, 1945, Public Law 
269.)

Appropriated 1946, $191,900,000

B y  objects 1945,
actual

1946,
estimated

1947,
estimated

Transferred to—
“ Salaries and expenses, Office o f A d m in 

istrator, N ational H ousing A gen cy” +$1,482,000 

+432, 715,000

+$5,375,000
“ Veterans housing, Office of Adm inis

trator, N ational H ousing Agency 
(transfer to Federal Public Housing 
A u th ority )”

“ Salaries and expenses, National H ous
ing A gency, Federal H ousing A d 
m inistration’ ’ +2,435,000

“ Veterans housing, Office of A dm inis
trator, National H ousing A gency 
(transfer to Civilian Production A d 
m inistration)”  . _____  __ ______ +3,320,000

+300,000 
+ 7 , 810,000

-253,727,000

“ Veterans housing, Office of A dm inis
trator, National Housing^ A gency 
(transfer to D epartment of Labor)”

1946 balance available in 1947 ___  ___ -7 ,810 ,000
Excess of obligations over appropriation 

due to H . J. Res. 328

T ota l estimate or appropriation 191,900,000
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184 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

OFFICE OF THE ADMINISTRATOR— Continued
National Defense Housing, Temporary Housing, Office of Adminis

trator, National Housing Agency—

B y  objects

Transferred to “ N ational defense housing, 
tem porary housing, Office o f A d m in is
trator, N ational H ousing A gency (trans
fer to Federal Pu blic H ousing A u th or
ity )” ---------------------------------------------------------

Reappropriation of prior year balance in 
1945______________________________________

T otal estimate or appropriation..

1945,
actual

+$7,500,000 

-7 ,500,000

1946,
estimated

1947,
estimated

Emergency Fund for the President, National Defense Housing 
(Allotment to National Housing Agency)—

B y  objects

Transferred to “ Em ergency fund for the 
President, national defense housing 
(transfer to Federal P u blic  Housing
A u th ority )” _____________________ ________

Prior year balance available in 1945_______

T ota l estimate or appropriation..

1945,
actual

+$64,250 
-64 ,250

1946,
estimated

1947,
estimated

Cooperation With the American Republics (Transfer to National 
Housing Agency, Office of Administrator)—

B y  objects 1945,
actual

1946,
estim ated

1947,
estimated

02 T r a v e l _______________ ______ __________ $1,500 

- 1 ,  500
R eceived  b y  transfer from  “ Cooperation 

w ith  the Am erican R ep ublics” __________

T ota l estimate or appropriation........

Cultural Relations With China and the Neighboring Countries and 
Countries of the Near East and Africa (Transfer to National 
Housing Agency, Office of Administrator)—

B y  objects 1945,
actual

1946,
estim ated

1947,
estimated

07 Other contractual services____________ $11,500

B y  objects

Transferred to “ Cultural relations w ith  
China and the neighboring countries 
and countries of the Near East and 
Africa (transfer to D epartm ent of 
Agriculture, Bureau of Agricultural
Econom ics, working fu n d )” ____________

Received b y  transfer from  “ Cultural rela
tions w ith China and the neighboring 
countries and countries of the N ear 
East and Africa”  ____ _________________

T ota l estimate or appropriation ..

1945,
actual

1946,
estim ated

+$4 , 500

-1 6 ,0 0 0

1947,
estim ated

Penalty Mail Costs, National Housing Agency—
Penalty mail costs: For deposit in the general fund of the 

Treasury for costs of penalty mail of the National Housing Agency 
as required by the Act of June 28, 1944 (Public Law 364), [$241,905] 
not to exceed $295,600, said sum to be derived by transfer of the 
unobligated balances, as of July 1, 191+6, of the funds made available 
for penalty mail costs by the First Supplemental Appropriation Act, 
19^5, and the Independent Offices Appropriation Act, 1946, and by 
transfer, from the funds of the constituent units of said Agency 
available for administrative expenses [as follows], in not to exceed the 
following amounts'. Office of the Administrator, [$6,075] $15,000; 
Federal Home Loan Bank Administration, [$124,410] $111,000; 
Federal Housing Administration, [$49,500] $180,000; and Federal 
Public Housing Authority, [$61,920] $39,600: Provided, That in no 
event shall any moneys in excess of the costs of penalty mail allocable, 
respectively, to said Office of the Administrator and each of the afore
said constituent units of the National Housing Agency be transferred 
hereunder. (Act of May 8, 1945, Public Law 49.)

B y  objects 1945,
actual

1946,
estim ated

1947,
estim ated

04 Penalty mail costs.. ........................... +$221,097 +$241,905 +$295,600
Received b y  transfer from —

“ Salaries and expenses, Office of A d m in 
istrator, National Housing A gency” . . -6 ,9 3 8 -6 ,0 7 5 -15 ,000

“ Salaries and expenses, National H ous
ing Agency, Federal H om e Loan
Bank Adm inistration” ________________ -150,247 -124,410 - 11 1 , 000

“ Salaries and expenses, National H ous
ing Agency, Federal H ousing A d 
ministration” ___________________ ______ -37 ,0 0 0 -4 9 ,  500 -130 ,000

“ Salaries and expenses, National H ous
ing A gency, Federal P u blic H ousing *
A u th ority” __________ __________ __ . . . -2 2 ,0 1 5 -2 1 ,4 2 0 -27 ,600

“ Operation, m aintenance, etc., N a 
tional defense housing, N ational
H ousing A gency, Federal P u blic
H ousing A u th ority” _____  ___________ -8 3 ,  250 -4 0 ,5 0 0 - 12,000

Estim ated savings, unobligated b a la n ce .. 78,353

T otal estimate or appropriation........

Statement of proposed expenditures for purchase, maintenance, repair, and operation of passenger-carrying vehicles for the fiscal year ending June SO, 1947 

O F F IC E  O F T H E  A D M I N I S T R A T O R , N A T IO N A L  H O U S IN G  A G E N C Y

A ppropriation

V e h ic le s  (m o to r  
unless otherwise 
indicated) to be 
purchased

Old vehicles to be 
exchanged N et cost 

of vehi
cles to 
be pur
chased

Old
vehicles 
still to

Total 
mainte

nance, re
pair, and P u blic purpose and users

N um ber Gross
cost N um ber Allowances

(estim ated)

be used operation, 
all vehicles

A dm inistrative expenses, Office of 
the A dm inistrator, N ational H ous
ing A gency.

2 $2,850 2 $1,100 $1,750 1 $770 For use of the A dm inistrator-Expediter, his im m ediate staff, 
and other supervisory officials in the central office, in m ain
taining necessary contact w ith  officials o f constituent and 
other Federal agencies concerned w ith the em ergency housing 
problem  and for transportation of special interoffice mail. 
T h e Office of the A dm inistrator-Expediter and the constit
uent agencies are located in 7 w idely  scattered buildings.

D o ........................................................... 14 14, 700 1 500 14, 200 4 4,490 For use of regional expediters and other m embers of the field 
staff, in facilitating contacts w ith com m unity officials and 
representatives of the building industry and the constituent 
agencies. T he em ergency housing program w ill require con
stant liaison betw een the A gency ’s representatives and public 
officials and industry groups in the field as in W ashington.

T ota l................................................... 16 17, 550 3 1,600 15, 950 5 5,260
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INTRODUCTORY STATEMENT

FEDERAL HOME LOAN BANK ADMINISTRATION

The Federal Home Loan Bank Administration was 
created by Executive Order 9070 to administer the func
tions, powers, and duties of: (1 ) the Federal Home Loan 
Bank Board, created by the Federal Home Loan Bank 
Act of 1932 (12 U. S. C. 1421-1449), and of its members; 
(2) the board of trustees of the Federal Savings and Loan 
Insurance Corporation; (3) the board of directors of the 
Home Owners' Loan Corporation; and (4) certain func
tions, powers and duties with respect to the United States 
Housing Corporation which was established to provide 
housing in World War I, and which is now fully 
liquidated.

By reorganization plan No. 1 which became effective 
July 1 , 1939, the Federal Home Loan Bank Board, the 
Federal Savings and Loan Insurance Corporation and the 
Home Owners’ Loan Corporation were grouped with other 
agencies in the Federal Loan Agency where they remained 
until the issuance of Executive Order 9070.

The Federal Home Loan Bank Administration is ad
ministered by the Federal Home Loan Bank Commis
sioner. Under the commissioner, the operations of the 
Federal Home Loan Bank System are directed by a 
governor and those of the Federal Savings and Loan In
surance Corporation and the Home Owners’ Loan Corpo
ration are each directed by a general manager.

Heretofore, a consolidated estimate of administrative 
expenses has been submitted for the units comprising the 
Federal Home Loan Bank Administration. For the 
fiscal year 1947, budget estimates are being submitted 
separately for the following units of the Federal Home 
Loan Bank Administration:

Administrative Department.
Federal Home Loan Bank System.
Federal Savings and Loan Insurance Corporation.
Home Owners’ Loan Corporation.

The estimates for the Federal Savings and Loan Insur
ance Corporation and the Home Owners’ Loan Corpora
tion are being submitted in the form of corporation budget 
programs, in accordance with the provisions of the 
Government Corporation Control Act (Public Law 248, 
79th Congress).

L a n g u a g e

FEDERAL HOME LOAN BANK ADMINISTRATION

Salaries and Expenses, National Housing Agency, Federal Home
Loan Bank Administration—

Salaries and expenses: Not to exceed a total of [$7,490,127] 
$1,602,000, to be derived from the [same sources as the funds made 
available for administrative expenses of the Federal Home Loan 
Bank Administration, including the Federal Savings and Loan 
Insurance Corporation and the Home Owners’ Loan Corporation, 
by the Independent Offices Appropriation Act, 1945] special deposit 
account established under the provisions under the head uFederal Home 
Loan Bank Administration” in the Independent Offices Appropriation 
Act, 1944, and from receipts of the Federal Home Loan Bank Adminis

tration or the Federal Home Loan Bank Board for the fiscal year 1947 
and prior fiscal years, shall be available during the fiscal year [1946] 
1947 for administrative expenses of the Federal Home Loan Bank 
Administration (Executive Order 9070 of February 24, 1942), [which 
term and the term Administration, wherever used herein, shall unless 
otherwise qualified include and apply to said corporations but shall 
be exclusive of any corporation organized in pursuance of authority 
contained in the Act of May 16, 1918 (40 Stat. 550), and any amend
ments thereof,] and said Administration may transfer to a separate 
authorization (which is hereby authorized to be established), for expen
diture by the Administration thereunder, not to exceed such amounts, 
from funds available for administrative expenses of the Federal Home 
Loan Bank Administration, the Federal Savings and Loan Insurance 
Corporation, and the Home Owners’ Loan Corporation, as said Ad
ministration may deem necessary or advisable to be so transferred for 
administrative expenses of or relating to any department or unit of 
said Administration providing services or facilities also to the Federal 
Savings and Loan Insurance Corporation and the Home Owners1 Loan 
Corporation; all the foregoing including personal services in the Dis
trict of Columbia and elsewhere; travel expenses, in accordance with 
the Standardized Government Travel Regulations and the Act of 
June 3, 1926, as amended (5 U. S. C. 821-833) and the act of February 
14, 1981, as amended (5 U. S. C. 78a); printing and binding; law
books, books of reference, [and not to exceed $1,250 for] periodi
cals, and newspapers; rent in the District of Columbia; maintenance, 
repair, and operation of [motor-propelled] passenger [-carrying 
vehicles] automobiles; and use of [th e ] services and facilities of the 
Federal home-loan banks, Federal Reserve banks, Federal Savings 
and Loan Insurance Corporation and the Horne Owners’ Loan Corpo
ration and other agencies of the Government, [including the use of 
serv s and facilities within the Administration;] the amounts so 
dem o J to be credited upon the books of the Treasurer of the United 
States in such account or accounts as [th e ] said Administration may 
determine[ , and the Administration in its discretion may utilize the 
facilities of the Division of Disbursement of the Treasury Depart
ment for the disbursement of funds in or derived from such account 
or accounts relating to said corporations]: Provided, That [ ( 1 ) ]  all 
necessary expenses in connection with the [liquidation] conservator
ship of [insured] institutions[ ;  (2) all necessary expenses (including 
services performed on a force account, contract or fee basis, but not 
including other personal services) in connection with the acquisition, 
protection, operation, maintenance, improvement, or disposition of 
real or personal property belonging to the Home Owners’ Loan 
Corporation or in which it has an interest;] insured by the Federal 
Savings and Loan Insurance Corporation and [ (3 ) ]  all necessary ex
penses (including services performed on a contract or fee basis, but 
not including other personal services) in connection with the han
dling, including the purchase, sale, and exchange, of securities on 
behalf of Federal home-loan banks, and the sale, issuance, and retire
ment of, or payment of interest on, debentures or bonds, under the 
Federal Home Loan Bank Act, as amended, shall be considered as 
nonadministrative expenses for the purposes hereof: Provided further, 
That [except as herein otherwise provided] notwithstanding any 
other provisions of this Act, except for the limitation in amount herein
before specified, the administrative expenses and other obligations of 
the Administration shall be incurred, allowed, and paid in ac
cordance with the provisions of the Federal Home Loan Bank Act 
of July 22, 1932, as amended (12 U. S. C. 1421-1449) [ , the Home 
Owners’ Loan Act of 1933, as amended (12 U. S. C. 1461-1468), and 
title IV of the National Housing Act of June 27, 1934, as amended 
(12 U. S. C. 1724-1730)].

[Salaries and expenses: In addition to the funds made available 
to the Federal Home Loan Bank Administration by the Independ
ent Offices Appropriation Act, 1946, for “ Salaries and expenses” , 
there is hereby made available to said Administration not to exceed 
$150,000 from the sources specified under said head.] (Act of 
May 8, 1945, Public Law 49; Act of Dec. 28, 1945, Public Law 269.)
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ADMINISTRATIVE DEPARTMENT, FEDERAL HOME LOAN BANK ADMINISTRATION

Prior to July 1 , 1944, personnel rendering services to 
more than one unit of the Federal Home Loan Bank 
Administration were carried on the pay rolls of the several 
units, their salaries being apportioned among said units. 
On July 1 , 1944, the Commissioner transferred the major 
portion of such personnel to an Administrative Depart
ment of the Federal Home Loan Bank Administration. 
The amount which each unit of the Federal Home Loan 
Bank Administration contributes toward defraying the 
expenses of the Administrative Department is based upon 
a calculation of the time rendered by each of the employees 
of the Administrative Department to each of said units.

B y  objects

PERSONAL SERVICES, DEPARTMENTAL

Statutory:
Com m issioner________________ __________

Clerical, administrative, and fiscal service: 
Grade 15. Range $8,750 to $9,800: 

E xecutive assistant to the Com m is
sioner-------------------------------------------------

Assistant to the Com m issioner_______
Grade 14. Range $7,175 to $8,225: 

Secretary to the Federal H om e Loan
Bank Adm inistration_______________

D irector of personnel........... .....................
Assistant to the Com m issioner.......... ..

Grade 13. Range $6,230 to $7,070:
Assistant director of personnel..............
Assistant budget officer.......... .................

Grade 12 . Range $5,180 to $6,020: 
Assistant secretary, Federal H om e

Loan Bank A dm inistration...... .........
Assistant to director of personnel_____
A dm inistrative assistant.........................
Supervisor, classification section..........
Assistant to executive assistant to the

Com m issioner____________ ________
Grade 11. Range $4,300 to $5,180:

Budget analyst............................................
Training assistant......................................
Assistant budget officer_______________
Personnel assistant................. ...................
Adm inistrative ana lyst................... —
Classification review examiner..............

Grade 10. Range $3,970 to $4,630:
Adm inistrative analyst_______________

Grade 9. Range $3,640 to $4,300:
Personnel assistant____________________
A dm inistrative analyst-..........................
Budget analyst............................................
Associate administrative analyst_____
Assistant secretary to Federal H om e

Loan Bank A dm inistration. ..............
Grade 8. Range $3,310 to $3,970................
Grade 7. Range $2,980 to $3,640-..............
Grade 6. Range $2,650 to $3,310...............
Grade 5. Range $2,320 to $2,980-..............
G rade 4. Range $2,100 to $2,496...............
G rade 3. Range $1,902 to $2,298...............
G rade 2. Range $1,704 to $2,100_________

Professional service:
Grade 9. In excess of $9,800:

General counsel___ ___________ _____ _
Grade 7. Range $7,175 to $8,225:

Assistant general counsel......... ...............
Grade 6. Range $6,230 to $7,070:

Principal attorney.................................. ..
Grade 5. Range $5,180 to $6,020:

Senior econom ic analyst. ........................
G rade 4. Range $4,300 to $5,180:

A ttorn ey ............. ..................... .....................
Grade 3. Range $3,640 to $4,300:

E conom ic analyst............... .......................
Associate attorney .....................................

Grade 2. Range $2,980 to $3,640............... .
Subprofessional service:

Grade 6. Range $2,320 to $2,980................
Grade 5. Range $2,100 to $2,496................
Grade 4. Range $1,902 to $2,298................

Crafts, protective, and custcdial service:
Grade 3. Range $1,572 to $1,902............... .
®rade 2. Range $1,440 to $1,770................

1945,
actual

M an-
years A m ount 

1 $10,000

1.8 16,481

0.1
0.1
0.1

906

0.1 67

0.1
0.1

58
111

0. 9 4,801 

1 4,600

0.1 44 
1 3,800

0. 8 3,008 
0. 5 2, 383

0.2
2
1.3

0.1
0.1
3.5
3.5

667 
6, 725 
4,069

559 
39 

9, 530 
8, 709

9.7 19,638
14.4 27,499
17.4 29,099
3.7 5,170

0.1

0.1

0.1

1

0.3

111 

147 

62 

4, 600 

1, 225

0.5 1,221

0.1
0.5
0.6

1.3
0.9

200 
1,008 

990

1,732
1,019

1946,
estimated

M an-
years A m ount 

1 $10,000

1 9,800 
1 8,750

1 7,700 
1 8,225

M an-
years Am ount

1 $10,000

6,755

1 6,020
2 11,305
1 5,390
1 5,600

1 4,740 
1 4,520 
0.3 1,290

0.1 331

0.8
2
2

2,912 
7,610 
7,727

1 3,970 
8 26,073 
3 9,160 

17.5 45,099 
20. 7 47, 369 
27 53,659 
7 12,588

1 10,000

2 14,875

1 6,230

1 5,390

0.8 2,912
2 6,070

1 2,331
1.5 3,216

1, 572 
1,506

1947,
estimated

9,800 
8,750

7,700 
8,225

i, 230

6,020 
11,410 
5,390 
5, 600

8,600 
5,180

11,580 
19, 640 
9,160

17 43,840
21
28

7

48,060 
55,698 
12,588

10,000

14, 875

6,230

5,390

4,740

3,640 
3, 640 
2,980

2,430 
2,166

1 1? 506

B y  objects

PERSONAL SERVICES, DEPARTMENTAL— COn.

E xecutive order grades:
Grade 19. Rate over $8,000:

Assistant to the C om m issioner_______
General counsel___________________ ____

Grade 18. Rate of $8,000:
D irector of person n el...............................
Secretary to the Federal H om e Loan

Bank A dm inistration...... ........... .........
Grade 17. Rate of $6,800:

Assistant general cou n se l.------- -----------
Assistant director o f personnel..............
Secretary to the Federal H om e Loan

Bank A d m in istra tion .--......................
Grade 16. Rate of $6,000:

H ead attorney________________ ________
Assistant to director of personnel_____

Grade 15. Rate of $5,200:
A cting supervisor of classification____
Assistant to director of personnel.........
Assistant secretary to Federal H om e

Loan Bank A dm inistration................
Grade 14. Rate of $4,500:

Senior attorney________________________
Grade 13. Rate of $4,000:

Personnel assistant_____________ - .........
Grade 12 . Rate of $3,600:

Secretary to com m issioner____ _____
Associate attorney_______________ _____
Personnel assistant....... ..................... .......

Grade 10. Rate of $2,900......... ............. .......
Grade 9. Rate of $2,600................................
Grade 8. Rate of $2,300................................
Grade 7. Rate of $2,000........... ........... .........
Grade 6. Rate of $1,800................................
Grade 5. Rate of $1,620....... .........................
Grade 4. Rate of $1,440_________________

Total permanent, departm ental___

Overtim e pay, departm ental_____________
01 Personal services (n et)______________

OTHER OBLIGATIONS

07 Other contractual services............... .......
08 Supplies and materials............- ...............

T otal other obligations_____________
G rand total obligations_____________

R eceived b y  transfer from—
H om e Owners’ Loan C orporation______
Federal H om e Loan Bank System..........

Transferred to—
H om e Owners’ Loan Corporation............
Federal H om e Loan Bank System ..........
Federal Savings and Loan Insurance 

C orporation...............................................
N et total obligations-.......... - ...............

U nobligated balance of authorization.........
T ota l_____ ________ __________________

Advanced from—
H om e Owners’ Loan Corporation____
Federal H om e Loan Bank System ___
Federal Savings and Loan Insurance 

C orporation ______________ _________ _
T otal, Adm inistrative D epart

ment, Federal H om e L oan 
Bank Adm inistration ...... .............

B y  P rojects or  F u nc tion s

1. A d m in is tra tion ...
2. Legal.................. ..
3. Personnel--------------
4. B u d g e t .................
5. Secretary_________
6. Other obligations.

Grand total obligations_____________
A djustm ents (see objects schedule for 

detail)__________________________ _________

Total, A dm inistrative D epartm ent, 
Federal H om e Loan Bank A d 
m inistration..........................................

1945,
actual

M an-
years A m oun t

0.9 $8,900
0.9 9,889

0.9 6,344

0.1 19

1.9 12,908
0.9 5, 933

0.8 6,410

0.9 5,340
0.9 5, 538

0.1 625
0.9 4,549

0.9 5,142

0.3 1,313

0.9 3, 956

1 3, 568
0.3 933
0.7 2,000
1.4 3, 960
3.4 8, 583
4 S, 611
8.1 17, 570
5.8 10,128
0.7 1,197
1 .1 1, 540

106.9
305,395 
49,384

106.9
354, 779

1,928 
1,146
3,074

357,853

-3 4 , 206 
- 6, 505

+17,108 
+14,668

+10,900
359,818 

3,125
362,943

-145 , 504 
-124 , 744

-92 ,695

$74,879 
65,854 
79,916 
14,900 

119, 230 
3,074

357,853

-357,853

1946,
estim ated

M an- 
years A m oun t

114.7
$360,695 

5,439
114.7

6,134

6,001 
2,285

, 286
374,420 

-33 ,337

+18,064 
+16,461

+11,325
386,933

386,933

-153,911 
-138,923

-94 ,099

$73,500 
64,407 
82,750 
15,292 

130,185 
8,286

374,420 

-374,420

1947,
estim ated

M an-
years A m oun t

$357, fl

357,928

4,000 
2,072
6,072

364,000

364,000

364,000

-142,688 
-136,136

-85 ,1 7 6

$73,042 
65, 753 
73,043 
17,150 

128,940 
6,072

364,000 

-364 ,00Ö
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FEDERAL HOME LOAN BANK SYSTEM

Under the provisions of the Federal Home Loan Bank 
Act approved July 22, 1932 (47 Stat. 725), Congress 
created a reservoir of credit from which home-financing 
institutions might secure funds to meet the reasonable 
withdrawal requests of their investors and supplement 
the savings ordinarily received from individual citizens to 
meet the home-financing needs of their communities. The 
12 Federal Home Loan Banks, which were created under 
the act, and the building and loan associations, savings and 
loan associations, cooperative banks, homestead associa
tions, insurance companies, and savings banks, which are 
members of these banks, constitute the Federal Home 
Loan Bank System. It was designed to stabilize and 
strengthen the agencies promoting private thrift and indi
vidual home ownership. It performs substantially the 
same function in the field of home mortgage credit which 
the Federal Reserve System performs as a credit reserve 
for commercial banks, and the Federal land banks per
form in the field of farm finance.

The 12 Federal Home Loan Banks, defined as mixed- 
ownership corporations, obtain their funds chiefly from 
subscriptions to capital stock, the issuance of their own 
obligations, and deposits of member institutions. The 
capital stock of the banks consists of subscriptions of 
the United States Government and of member institu
tions. The Secretary of the Treasury was authorized by 
the Federal Home Loan Bank Act to subscribe to the cap
ital stock of the 12 banks up to the total amount of $125,- 
000,000. The amount thus subscribed and paid in full 
aggregated $124,741,000, of which $231,100 was retired 
during the fiscal year 1945. The Government stock is 
now held by the Reconstruction Finance Corporation 
under the provisions of the act of June 25, 1940 (54 Stat. 
572). As of June 30, 1945, total paid-in capital stock of 
the banks amounted to $193,712,400, of which $124,509,- 
900 was held by the Reconstruction Finance Corporation 
and $69,202,500 was held by member institutions. It is 
estimated that during the fiscal year 1946 approximately 
$1,000,000 will be repaid by the banks to the Reconstruc
tion Finance Corporation and $500,000 during the fiscal 
year 1947.

B y  objects

PERSONAL SERVICES, DEPARTMENTAL
Clerical, administrative, and fiscal service: 

Grade 16. In  excess of $9,800:
G overnor______________________________

Grade 15. Range $8,750 to $9,800:
Assistant governor____________________
Associate general counsel------- --------. . .

Grade 14. Range $7,175 to $8,225:
Chief supervisor.................. .......................
Com ptroller____________ ______________
Chief exam iner________________________
Assistant governor____________________

Grade 13. Range $6,230 to $7,070:
D epu ty  com ptroller___________________
Chief, review and analysis____________
Special representative_________________
Assistant chief supervisor_____ _____
Assistant chief examiner.................... ..
Assistant supervisor__________________
Chief, division of operating statistics..
D irector, operating statistics...... ...........
H ead attorney___________________ _____

Grade 12 . Range $5,180 to $6,020:
Chief, bank operations section..............
Chief bank exam iner___________ ______
Principal review examiner____________
Chief, division of operating statistics.. 
Senior econom ic analyst......... .................

1945,
actual

M an- 
years A m oun t

0.1 $111

0.2 189
0.1 89

1 7,312
0.1 83
1 7,500
0.9 7,292

0.1
1
0.1
1
1
0.2
0.2
0.2
0.1

71
6.400 

67
5,600 
5, 600
1.400

62

1 5,200 
1 5,200 
4. 7 22, 866 
0.3 1,342 
0.5  2,492

1946,
estim ated

M an- 
years A m oun t

1 $10,000

2 18,550

M an-
years A m ount 

1 $10,000 

3 27,300

8, 225 
8, 225 
8, 225

7.070
7.070 
6,860 
6, 440 
6,440

1.7 10,591

1 5,810 
1 5,810 
5 25,900

1947,
estimated

8, 225 
8, 225 
8, 225

7.070
7.070 
6,860 
6, 440 
6,440

12, 460

1 5,810 
1 5,810 
6 31,290

B y  objects

PERSONAL SERVICES, DEPARTMENTAL— COn.

Clerical, adm inistrative, and fiscal serv
ice— Continued 

Grade 11. Range $4,300 to $5,180: 
Assistant to comptroller, fiscal officer.
Principal accountant__________________
Senior review examiner_______________
Investm ent and statistical analyst___
Bank exam iner________________________
Senior bank examiner_________________
Senior investment and statistical

analyst................ ..................... .................
E conom ic analyst............. ............. ...........
A ttorney______________________________

Grade 9. Range $3,640 to $4,300:
A ccountant_________ _____ ____________
Bank examiner_____________ ______ ____
Assistant fiscal officer_________________
Econom ic analyst_____________________
Associate econom ic analyst....................
Associate statistical analyst___________
Associate attorney_____  _____________

Grade 8. Range $3,310 to $3,970...............
Grade 7. Range $2,980 to $3,640_________
Grade 6. Range $2,650 to $3,310._.............
Grade 5. Range $2,320 to $2,980_________
Grade 4. Range $2,100 to $2,496_________
Grade 3. Range $1,902 to $2,298_________
Grade 2. Range $1,704 to $2,100.................

Professional service:
Grade 8. Range $8,750 to $9,800:

Associate general counsel_____________
Grade 6. Range $6,230 to $7,070:

H ead attorney________________ ________
Chief, division o f operating statistics.. 

Grade 5. Range $5,180 to $6,020:
Econom ic analyst__________ __________

Grade 4. Range $4,300 to $5,180:
E conom ic analyst............... ........... ...........
A ttorn ey_____________________________ _

Grade 3. Range $3,640 to $4,300:
Associate attorney............ .........................
E conom ic analyst............... .......................

Grade 2 . Range $2,980 to $3,640.................
Executive order grades:

Grade 19. Rate over $8,000:
G overnor______________ _______ ______
Assistant governor................ .....................

Grade 18. Rate of $8,000:
C om ptroller___________________________
Associate general counsel.........................

Grade 17. Rate of $6,800:
D epu ty  com ptroller....... ...........................

Grade 16. Raf°, of $6,000:
Special representative...............................
H ead attorney.................. ...........................

Grade 14. Rate of $4,500:
Senior attorney................ ...........................

Grade 13. Rate of $4,000:
A ttorn ey ..................... ...................................

Grade 11 . Rate of $3,200...............................
Grade 8. Rate of $2,300.................................
Grade 6. Rate of $1,800.................................

T ota l permanent, departm ental___

T em porary em ploym ent, departm ental— 
Overtim e pay, departm ental........................

A ll personal services, departm ental.

PERSONAL SERVICES, FIELD

Clerical, administrative, and fiscal service: 
Grade 13. Range $6,230 to $7,070:

D istrict e x a m in e r ...................................
Grade 12 . Range $5,180 to $6,020:

Appraisal examiner_________________ _
Assistant district exam iner.....................
Head appraisal exam iner................... ..
H ead appraisal adviser........................... .
Appraisal adviser_____________ _______ _

Grade 11. Range $4,300 to $5,180: 
Exam iner..................................................... .

Grade 10. Range $3,970 to $4,630:
E xam iner_____ __________________

Grade 9. Range $3,640 to $4,300: 
Exam iner...........................................

Appraisal examiner.................... .
Grade 7. Range $2,980 to $3,640..

Grade 5. Ranged 2,320 to $2,980.. 
G rade4. Rangel 2,100 to  $2,496..

1945,
actual

M an- 
years Am ount

1 4,600
6. 8 26,956
0.5 2,200
0.5 2,125
0.4 2,070

0.5 2,100
0.3 1,108
0.2 96

1
0.5

1.7 
0.5 
0.5 
0.1 
1
7.1
5.6

10.8
24.9
13.6
4.8

0.9 9,889
0.9 8,900

0.9 7,911
0.9 6,982

0.9 6,675

0.9 5,933
0.9 5, 538

0.6 3,137

0.9 3,955
0.2 933
0.5 1. 497
1.8 3, 024

108.4
337,

108.4
392, 050

12 67,199

0.1 
1.8  8 , 
2.9 10, 
0.1
0.9 2, 

20.1
78, 

15.9 55,

36.5
116, 

0.3 1, 
46

122, 
25. 8 55,
11.5 20,

1946,
estimated

M an- 
years A m ount

1 $5,180 
1 5,180 
4. 9 22, 390 
1 4,960 
0.9 4,244 
0.7 3,010

0.2 750

0.8 2,912

0.9 3,045 
4.1 12,350 
5 13,910 

15. 4 36,828 
26.9 57,928 
14. 5 27,830 
1.5 2,556

8,750

6,398 
6,230

1 4,300
1 4,520

1 4,201
2 7,500 
6 18,100

2.2 4,184 
6,901

114.7
409, 373

12 74,760

1.3 7,637 
2.6 13,972

22.1
98,264

17.7 71,127

41.7
155,451

43.8
134,704

27.9 71,273
10.9 23,286

1947,
estim ated

M an-
years A m ount

1 
1 
6 
1 
1 
1

1 3,640 
1 3,640

5
5

18
28
17
5

1 4,300 
3 11,470 
6 18,100

132

12 74,760

1 6,020 
2 10,360

23.5
104,680 

22 88,660 

50 186,840

48.5
150,349 

29 74,870 
11 23,496
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190 THÈ BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

B y  objects 1945,
actual

1946,
estim ated

1947,
estimated B y  objects 1945,

actual
1946,

estim ated
1947,

estimated

PERSONAL SERVICES, FIELD— continued

Clerical, administrative, and fiscal Serv
ice -C o n tin u e d

Grade 3. Range $1,902 to $2,298_________
Grade 2. Range $1,704 to $2,100_________

E xecutive order grade:
Grade 14. Rate o f $4,500:

M an-
years A m oun t

13. 2 $22,045 
20. 5 30,363

0.2 683

M an-
years A m ount

15.7 $30,522 
19. 5 34,020

M an-
years A m ount

16 $30,993 
19 33,168

Transferred to— Continued 
“ Penalty m ail costs, National H ousing

A gen cy” _______________________________
“ A dm inistrative Departm ent, Federal 

H om e Loan Bank Adm inistration” ..._ 
Received b y  transfer from  Adm inistrative 

Departm ent, Federal H om e Loan 
Bank Adm inistration ........ ........................

M an-
years A m oun t 

+$9,701 

+6,505

-1 4 ,6 6 8

+124,744

M an-
years A m oun t 

+$10,163

-16 ,461

+138,923

M an-
years A m ount 

+ $ 10,100

T otal permanent, field ...... .................

Tem porary em ploym ent field

A dvanced  to A dm inistrative D epart
m ent, Federal H om e Loan Bank A d 
m inistration______ ______________________ +136,136

207.8
593, 711 

0.5 664 
110, 668

215.2
715, 016

234 784,196

O vertim e pay, field________________________ 12, 549 N et total obligations 1,431,428
121,046

1,455,132 

-21 ,7 0 0

1,602,000
All personal services, fie ld ................... 208.3

705,043
215.2

727, 565
234

784,196
U nobligated balance of authorization_____
Excess of obligations over authorization 

due to Pu blic Law  106
316.7

1,097,093
329.9

1,136,938
366

1, 243,945 Total, Federal H om e Loan Bank
01 Personal services (net) ______________

OTHER OBLIGATIONS
AO Travol

1, 552,474 1,433,432 1,602,000
192,152 

442 
12,157 
75, 689' 

379 
28,998 
8,084 
1,159

200, 277 
811 

14, 265 
75,044 

1,225 
20,015 
13,000 
4,915

204, 500 
810

14.000 
82, 200

1,225 
17, 800
10.000 
5,000

System ____________________________

\Ju xlavtJl-------------------------- -----------------------
03 Transportation of th ings.________ _____
04 Com m unication serv ices.........................
05 Rents and utility services____ _____
06 Printing and b inding__________________
07 Other contractual services.......................
08 Supplies and m aterials________________
09 E quip m en t_____ ______________________

B y P rojects or  F unctions

1. Adm inistration_________________________
2 . Supervision_____ _____ __________________
3. E xam ination_____ ___________ __________
4. Legal__________ _____ ____________________

$241,767 
94,414 

731, 506 
29,406 

192,152 
126,908

$237, 539 
106, 745 
758,262 
34,392 

200, 277 
129,275

$284, 237 
114,495 
811, 263 

33,950 
204, 500 
131,035T otal other obligations______________ 319,060 329, 552 335,535

5. 1 r a v e l __________________________________
6. Other obligations......................... ................

Grand total obligations_____________
Reim bursem ents for services perform ed. __ 
Transferred to—

“ Salaries and expenses, Office of 
Adm inistrator, N ational H ousing
A g e n cy " ................................................... -

Excess of obligations over authori
zation due to Pu blic Law  106.............

1,416,153 
-129,644

+18,637

1, 466,490 
-1 6 3 , 231

+16,998 

+ 2 , 250

1, 579,480 
-138,947

+15. 231

Grand total obligations_____________
A djustm ents (see objects schedule for 

detail).................................. ............................ .

T otal, Federal H om e Loan Bank 
System ___________________________ _

1,416,153 

+136,321

1, 552,474

1,466,490 

-33 ,0 5 8

1,433,432

1, 579,480 

+22, 520

1,602, 000
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FEDERAL SAVINGS AND LOAN INSURANCE CORPORATION

The Federal Savings and Loan Insurance Corporation 
was established under title IV of the National Housing 
Act of June 27, 1934 (48 Stat. 1246), as a means of restoring 
and maintaining confidence in the thrift and home- 
financing institutions of the savings and loan type. 
Recognizing the importance of available credit for pur
poses of stimulating recovery from heavy depression and 
of providing a permanent and reliable source of funds 
for economical home financing, the Congress provided 
the safety of insurance up to $5,000 for each account of 
investors in approved institutions.

Like any insurance operation, the Corporation is en
gaged in the business of safeguarding and absorbing the 
inevitable losses resulting from risk. By its very nature 
risk is the result of hazards and uncertainties which are 
not subject to accurate prediction. A severe drought may 
seriously upset financial institutions which are dependent 
upon business and agricultural conditions. Similarly 
the ups and downs of business generally, or of more 
limited conditions such as industrial inactivity, may 
greatly affect the stability of financial institutions. 
Prior to the early thirties, the resulting losses of innocent 
small savers were heavy and burdensome but today, they 
have available to them the protection of insurance.

Because of the uncertainties both as to time and scope, 
it is important that the Federal Savings and Loan Insur
ance Corporation have a high degree of flexibility in its 
operations to meet any possible demand. Failure to 
respond quickly would not only weaken the public respect 
for insurance but it could also serve to unsettle business 
conditions by destroying confidence in financial institu
tions. Recognizing such potentialities, the Corporation 
was given additional powers in 1935 (49 Stat. 298), in
cluding authority to prevent default or to restore an 
insured institution in default to normal operations by 
means of a loan, purchase of assets, or a contribution. 
In conjunction with these broad powers for use in times 
of emergency the Corporation was authorized to deter
mine its necessary expenditures and the manner in which 
they shall be incurred, allowed, and paid, without regard 
to the provisions of any other law governing the expendi
ture of public funds.

Originally the Corporation was under the direction of a 
board of trustees whose membership was identical to that 
of the Federal Home Loan Bank Board. As a result of 
reorganization plan No. 1 , which took effect on July 1 , 
1939, the Corporation was grouped with other organiza
tions under the Federal Loan Agency. On February 24, 
1942, the Board was vacated under the terms of Execu
tive Order 9070 and all of its duties and powers were 
transferred to the Federal Home Loan Bank Administra
tion, which was made one of the three constituent units 
of the National Housing Agency. In this reorganization 
the corporate entity remained intact and its functions 
and purposes continued without change.

F i n a n c i a l  O r g a n iz a t io n

The authorized and paid-in capital stock of the Corpora
tion amounts to $100,000,000 and is held by the Home

C r e a t io n  a n d  P u r po se Owners’ Loan Corporation in accordance with an act of 
Congress (48 Stat. 1246). The Home Owners' Loan 
Corporation is entitled to dividends on this stock at a 
rate equal to the interest rate on the bonds received in 
payment therefor, such dividends to be cumulative. 
Dividends were paid from June 27, 1934, to June 30, 1935, 
since which time they have been accumulated at the rate 
of $3,000,000 per year. Deferment of dividend payments 
was for the purpose of accelerating the building of loss 
reserves with resulting strengthening of the insurance 
program. Because of the dividend obligation as well as 
the basic insurance liability of $4,817,285,000 on 2,471 
insured savings and loan associations as of June 30, 1945, 
the Corporation does not contemplate the return of any 
Government capital during 1947.

For the purpose of carrying out the provisions of title 
IV of the National Housing Act, the Corporation has 
authority to borrow money, and to issue notes, bonds, 
debentures, or other such obligations upon such terms 
and conditions as the board of trustees may determine. 
As of June 30, 1945, there were no securities of the Cor
poration of these types outstanding.

Section 404a of the National Housing Act requires the 
Corporation to accumulate a reserve fund equivalent to 
5 percent of all insured accounts and creditor obligations 
of all insured institutions. As of June 30, 1945, this 
reserve was equal to 0.57 percent of the insured accounts 
and creditor obligations as of that date. A statement of 
condition of the Corporation is shown in exhibit C.

A n a l y s is  o f  B u d g e t  P r o g r a m  b y  M a j o r  A c t iv it ie s

In considering the budgetary requirements of the Cor
poration for the fiscal year 1947, recognition must be 
given to the hazards and economic conditions which pro
duce emergencies requiring prompt and effective action 
in order to limit losses and maintain public confidence. 
As discussed previously, business fluctuations cannot be 
accurately predicted and indicate a need for a high degree 
of flexibility in the organization and operation of the 
Corporation. Fluctuations in the housing and real-estate 
market also affect the programs of the Corporation 
through their effetet on the financial condition of insured 
institutions which are engaged primarily in the financing 
of small homes.

As a part of its responsibility of encouraging economical 
home financing, the Corporation insures accounts up to 
$5,000 in Federal savings and loan associations, State- 
chartered building and loan associations, savings and 
loan associations, homestead associations, and coopera
tive banks. Insurance is compulsory for all Federal 
savings and loan associations and optional for other 
institutions.

If an insured savings and loan association is in default 
the Corporation may be appointed as conservator or 
receiver and as such may:

1. Take over the assets and operate the institution.
2. Take action necessary to place it in a sound and solvent

condition.
3. Merge it with another insured institution.
4. Organize a new Federal savings and loan association.
5. Liquidate the assets.
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192 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

Although the Corporation must, in accordance with 
title IV of the National Housing Act, be appointed as 
receiver in the event a Federal savings and loan associa
tion is placed in liquidation, appointment as receiver of 
State-chartered associations rests with the State author
ities. If the Corporation should not be appointed receiver, 
it may:

1. Bid for the assets of the association.
2. Negotiate for a merger with another insured association.
3. Make any other disposition deemed advisable.

In order to prevent a default, the Corporation is author
ized to make loans to, purchase the assets of, or make 
contributions to an insured institution.

In the event an insured institution is liquidated, the 
Corporation must pay insurance up to $5,000 on each 
account as provided by title IV of the National Housing 
Act.

Since the major activities of the Corporation in the past 
have been in the fields of granting insurance of accounts to 
eligible institutions, the payment of insurance, the liquida
tion of Federal associations declared in default, and the 
rehabilitation of insured institutions through contribu
tions to prevent a default, the estimates for 1947 as re
flected in the statement of sources and application of 
funds (exhibit A) have been restricted to these fields. 
The assumptions upon which these estimates are based 
are discussed in the following description of insurance 
operations.

INSURANCE OPERATIONS

1 . Payment of insurance to institutions in liquidation.— 
In the event of default of an insured institution, each 
insured investor has the option under title IV of the 
National Housing Act, as amended, of either (1 ) a new 
account in an insured institution not in default, or (2) 
10 percent of his insured account in cash and the balance of 
90 percent in negotiable noninterest-bearing debentures, 
one-half due within 1 year and one-half within 3 years from 
the date of default.

Since its organization the Corporation has made pay
ment of insurance on seven institutions with 7,705 inves
tors’ accounts amounting to $7,557,214, after eliminating 
those accounts of investors which were offset against 
obligations to the institutions. 7,646 of these accounts 
(or 99.23 percent) with balances of $6,411,842 (84.84 per
cent) were fully covered by insurance. The other 59 
accounts were partially covered by insurance to the 
amount of $295,000. Thus, the total insurance payable 
on the 7,705 accounts amounted to ,$6,706,842 (88.75 
percent) of which 7,161 accounts in the amount of 
$6,688,424 had been presented and paid, leaving 544 
claims of $18,418 not yet presented as of June 30, 1945.

During 1945, the Corporation paid out $1,557 on 
accounts of investors in the seven institutions presented 
for payment, as reflected in the statement of sources and 
application of funds (exhibit A). The Corporation was 
also in the process of liquidating four of these institutions, 
for which it was receiver, with assets aggregating approxi
mately $8,668,000 at the time they were placed in liquida
tion. This function produced liquidating dividends dur
ing 1945 on the shares assigned to the Corporation in 
connection with the payment of insurance in the amount 
of $1,002,066, as shown in exhibit A. Although the 
losses on liquidations are not yet finally determined, it is 
estimated they will amount to approximately $643,00° 
of which $25,000 has been absorbed, $615,520 appears as 
an allowance for losses on subrogated shares in exhibit C 
as of June 30, 1945, and over $2,000 in loss will be incurred

if outstanding shares in these institutions are presented 
for payment of insurance. The fact that no insured 
institutions were placed in liquidation during 1945 may 
be primarily attributed to the war period which increased 
the incomes of a majority of the population.

As the insurance losses of the Corporation depend 
largely upon the course of economic conditions and the 
existence of potential hazards, neither of which can be 
accurately predicted, it is reasonable to assume that some 
trouble cases will make their appearance during the fiscal 
year 1947. The Corporation believes that with flexibility 
of operations the resulting losses can be absorbed without 
any difficulty and would expect to meet the resulting 
problems with vigor and dispatch. Delay in meeting 
these problems promptly could be the cause of a rupture 
of public confidence by allowing isolated cases of failure 
to gather momentum of a full depression.

Although it is impossible to predict accurately the 
number of loss cases to be received during the fiscal 
years 1946 and 1947, and the manner in which they will 
be handled, estimates have been made based on certain 
assumptions. For the purpose of making these assump
tions the Corporation used as a basis the losses experienced 
during the 3 years prior to the war, 1939 to 1941, inclusive. 
During this period the Corporation was required to 
assist an average of seven insured institutions a year. 
Therefore, it was assumed that it might be called upon to 
handle this number in 1947. Believing that the high 
incomes of the war period would carry over to some 
extent in 1946, only five cases were assumed for the 
current fiscal year. The estimate of seven cases for 1947 
was divided into three contributions and four liquidations 
and the five cases in 1946 into three contributions and 
two liquidations.

Using the average size of approximately $2,250,000 of 
insured institutions as of June 30, 1945, as a base, and 
assuming that the insured share liability will aggregate 
approximately 85 percent of the average assets, it is 
assumed that based upon past experience the Corporation 
will disburse $3,418,000 in the payment of insurance on 
two liquidations in 1946 and $7,179,000 on four liquida
tions in 1947. If such disbursements should be made, the 
Corporation could expect to receive liquidating dividends 
on shares subrogated to it in the process of paying insur
ance of $1,082,000 in 1946 and $1,440,000 in 1947. The 
effect of this function may be observed in the statement 
of sources and application of funds (exhibit A). It is 
estimated that the assets involved in the institutions 
placed in liquidation would aggregate in excess of 
$15,000,000;

2 . Rehabilitation of insured institutions.—Of the 38 
insured institutions experiencing some difficulty up to 
June 30, 1945, 7 were placed in liquidation, 3 required no 
financial assistance and 28 were made whole by contribu
tions under section 406f of the National Housing Act. 
These 28 institutions required disbursements by the Cor
poration of $5,374,125 of which $183,862 has been recov
ered, leaving a net loss of $5,190,263, all of which has been 
charged against the reserve fund as provided by law. 
Outstanding commitments for additional payments to 
these institutions totaled $54,148 as of June 30, 1945, and 
are reflected as a liability in exhibit C.

During the fiscal year 1945, the Corporation received 
one new insurance case which required a contribution of 
$50,909, made additional contributions and payments on 
contingent commitments of $72,196, or a total of $123,105. 
It obtained recoveries aggregating $41,845 on previous 
contributions to seven institutions, all of which appear in
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the statement of sources and application of funds 
(exhibit A).

Based upon the assumptions set forth above under 
payment of insurance, the Corporation may make con
tributions to three insured institutions in 1946 and three 
in 1947. Based upon past experience which indicates an 
average loss of 10 percent on the assets of each insurance 
case, the Corporation would be required to disburse 
$728,000 in 1946, which includes the outstanding commit
ments of approximately $54,000 on June 30, 1945, and 
$674,000 in 1947. These amounts are reflected as ex
penditures in exhibit A and as charges to the reserve 
fund as provided by law in the analysis of surplus reserves 
in exhibit B.

Although the Corporation is prepared to meet the chal
lenge of the postwar period and is in a position to absorb 
anticipated losses, it must be recognized that losses are 
minimized through the ability to move rapidly and select 
the most advantageous course of action.

Attention should also be called to the fact that there 
are over 75 insured institutions, each of which has assets 
in excess of $10,000,000. The failure of any one of these 
larger associations would seriously affect the estimates 
presented in the statement of sources and application of 
funds (exhibit A). Another factor which may cause the 
estimates to vary is the use of a 10-percent loss ratio. It 
should be recognized that the Corporation received the 
benefit of a rising market during the war period which 
probably reduced anticipated losses.

Although the experience of the Corporation in handling 
insured institutions in difficulty has been entirely with 
liquidations and contributions, it is conceivable that the 
loss cases assumed for the fiscal year 1947 may be settled 
through a loan or purchase of assets, if circumstances 
should warrant.

3. Income from insurance operations.—During the war 
period the Corporation limited its program in keeping 
with the needs of the emergency period. As a result the 
growth in membership has not been large during the last 4 
years although resources of the insured members have 
increased substantially. As of June 30, 1945, there were 
2,471 insured institutions with assets of approximately 
$5,500,000,000, an increase of 21 percent since the begin
ning of the fiscal year.

Mostly of a mutual type, insured savings and loan asso
ciations are developing in stature and now occupy a rec
ognized place in the financial economy. These institu
tions have increased from an average size of $520,000 in 
1935 to approximately $2,250,000 as of June 30, 1945. 
By comparison, commercial banks had an average size of 
slightly less than $3,900,000 as of December 31, 1944, if 
the 288 banks having deposits in excess of $50,000,000 
are omitted from the approximately 13,000 banks insured 
by the Federal Deposit Insurance Corporation.

The postwar period will present a distinct challenge. 
New homes should provide much in the way of employ
ment and strengthen the roots of our national stability. 
To indicate the part which insured savings and loan asso
ciations can play in the development of these objectives, 
more than 1,300,000 families are presently financed 
through this source representing an amount of more than 
$3,400,000,000. Of significance also, approximately 4,-
250,000 investors have savings in insured associations, 
with a gross investment of almost $4,800,000,000.

The continued growth in the size and number of insured 
institutions has produced a constant increase in the amount 
of premiums received by the Corporation since 1934. The 
present annual rate of one-eighth of 1 percent of insured

accounts and creditor obligations has furnished .the Cor
poration with a total income from premiums since organi
zation of over $29,000,000. Income from invested capital 
and earnings and other sources has produced an addi
tional income of approximately $40,000,000. After deduc
tion of operating expenses, earnings have been credited to 
a reserve for the purpose of absorbing losses as required by 
title IV of the National Housing Act.

In the fiscal year 1945, income from insurance premiums 
and admission fees totaled $5,087,324 and interest earned 
on investments totaled $3,549,465. Estimating that the 
growth in savings in insured institutions during 1946 
would be approximately 60 percent of the growth during
1945, the premium income of the Corporation will aggre
gate around $5,510,000. Excess funds above the amount 
needed for projected losses and the payment of insurance 
will be invested in United States Government obligations 
or obligations guaranteed as to principal and interest by 
the United States and will produce an income of approxi
mately $3,718,000. (See exhibit B.)

For 1947, vigorous effort needs to be resumed in further 
development of the important savings-and-loan field. 
Almost 1,200 institutions, which are members of the Fed' 
eral Home Loan Bank System, have assets of approxi
mately $1,475,000,000 and still remain uninsured. Insur
ance among this group should add much to the stability 
of the financial system, afford expected protection to small 
investors and accelerate the further development of ade
quate and economical home financing.

Assuming that the rate of growth of savings in insured 
institutions would slacken in 1947 but that the aggregate 
outstanding insured accounts would be increased by the 
entrance of presently uninsured institutions into member
ship, the Corporation estimates a premium income of 
$5,770,000 in 1947. It is expected that the investment 
of excess cash, assuming that estimated losses will not be 
exceeded, should increase the annual interest earned by 
the Corporation to $3,810,000. The effect of these esti
mates on the condition of the Corporation may be ob
served in exhibits A  and B.

O p e r a t in g  R e s u l t s

During the fiscal year 1945, the operations of the Cor
poration resulted in a net income before provisions for 
reserves of $8,181,997. In accordance with section 404a 
of the National Housing Act, all of this income was trans
ferred to reserves. However, since adjustments to re
serves because of recoveries on contributions and reduc
tions in previously estimated losses of $142,015 exceeded 
actual and estimated losses of $110,838 incurred during 
the year, reserves increased $8,213,174. For the fiscal 
year 1946, it is estimated that net income will aggregate 
$8,661,540, but because of estimated losses, reserves will 
increase by $7,650,760. For the fiscal year 1947, net in
come before provision for losses is estimated at $8,995,540. 
Allowing for estimated charges against reserves of $674,000 
for contributions to insured institutions and $718,000 in 
estimated losses on subrogated shares, less adjustments of 
previously estimated losses, the net increase in reserves 
would amount to $7,648,000. (See exhibits B and C.)

Legislation pending before the Congress would provide 
for a reduction in the premium rate from one-eighth of 1 
percent to one-twelfth of 1 percent of accounts of insured 
members and creditor obligations of each insured institu
tion. Should this legislation become law, the Corpora
tion’s premium income would be reduced approximately 
one-third. It is obvious that under such circumstances 
the estimates for the fiscal year 1947 would be materially 
altered.
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F in a n c i a l  C o n d it io n

Assets.—As of June 30, 1945, the assets of the Corpora
tion totaled $160,262,497, as reflected in exhibit C. The 
reported value of these assets was determined on an ac
crual basis with specific reserves for any asset with an 
actual value below that recorded on the books. Because 
of the nature of its operations, the assets of the Corpora
tion must be held in a liquid condition. The cash and 
Government bonds owned by the Corporation amount to 
3.6 percent of its potential liability on the insured ac
counts and creditor obligations of 2,471 member institu
tions. Relating these conditions to the estimates of possi
ble difficulty, it is obvious that the Corporation should 
have no trouble in meeting its obligations in the postwar 
era.

Investments.—All funds of the Corporation not necessary 
for current expenditures are invested in obligations of the 
United States, or in obligations guaranteed as to interest 
and principal by the United States, in accordance with 
section 4Q2d of the National Housing Act. As of June 
30, 1945, the Corporation held Government obligations 
of $155,483,101 (exhibit C), representing approximately 
97 percent of total assets. This not only provides a 
source of income but makes funds available in a safe and 
comparatively liquid form for use in the event of emer
gencies. The market value of these securities as of 
June 30, 1945, was $157,915,047. Based upon the 
assumptions previously made, it is anticipated that the 
total investments will increase approximately $6,000,000 
in 1946, and $3,137,000 in 1947.

Accounts receivable.—The accounts receivable consist 
principally of insurance premiums and admission fees due 
from insured institutions. * (See exhibit C.) Annual 
insurance premiums at the rate of one-eighth of 1 percent 
of insured accounts and creditor obligations are paid in 
semiannual installments, one-half at the beginning of 
each insurance year, and the remaining half 6 months 
later. As of June 30, 1945, this receivable consisted of 
$14,712 in premiums due and payable as of that date and 
$1,391,002 which became due during the 6 months' period 
ending December 31, 1945, plus admission fees of $129. 
In accordance with section 403d of the National Housing 
Act, each institution approved for insurance after the first 
year of operation of the Corporation pays an admission 
fee consistent with the reserve fund of the Corporation. 
The present rate is 4 cents per $100 of the total amount of 
all accounts of the insured members plus creditor obliga
tions.

Subrogated accounts.—Title IV of the National Housing 
Act provides that the surrender and transfer to the Cor
poration through payment of insurance of an insured 
account in an association in default shall subrogate the 
Corporation with respect to such account. To June 30,
1945, the Corporation has been subrogated to accounts 
aggregating $6,688,424, of which $25,040 has been charged 
off and $4,494,335 received in liquidating dividends, 
leaving a balance of $2,169,049 as reflected bv exhibit C. 
The allowance for losses on subrogated accounts in the 
amount of $615,520 as of June 30, 1945, represents an 
estimate of the ultimate loss on subrogated accounts still 
on the books, based upon the total estimated capital losses 
at the time of default plus or minus any estimated profit 
or loss.

Liabilities.—The Corporation has no outstanding obli
gations except current liabilities. The undisbursed com
mitments for contributions to insured institutions re
ported in exhibit C as of June 30, 1945, were charged

against reserves at the time a contribution was approved 
and will be disbursed upon the establishment of losses 
and expenses incurred by an insured institution in con
nection with the disposition of certain slow assets.

Deferred income.—Premiums billed to insured institu
tions are credited to a deferred income account and are 
taken into earnings over the insurance year of each 
institution.

Reserve fund as provided by law.—As of June 30, 1945, 
the legal reserve of the Corporation amounted to $27,- 
492,780, while the 5-percent reserve of all insured accounts 
and creditor obligations of all insured institutions, as 
specified by section 404a of title IV of the National 
Housing Act, amounted to $240,864,250. The amount 
of this potential liability on 2,471 insured institutions is 
$4,817,285,000. Therefore, for each dollar of capital 
and total reserves the Corporation has a potential liability 
of $30.58.

In considering these facts relating to the liability of 
the Insurance Corporation, it is important to make refer
ence to the financial position of insured members. With 
cash and Government bonds equal to approximately 40 
percent of their savings accounts and creditor obligations, 
and combined reserves and undivided profits of 10.4 
percent of all their mortgage loans, it is clear that the 
over-all picture gives evidence of being basically sound. 
(See exhibit C.)

On the negative side, there is probably larger risk in 
the mortgage loan portfolios of insured institutions today 
as compared with that of the prewar period. While it is 
difficult to measure the risk, the Corporation recognizes 
that there are some associations which have financial 
positions of less than average strength. Therefore, a 
policy of preparedness and a condition of flexibility are 
essential if the Corporation is to fulfill its function of 
helping to stabilize the financial economy.

Special reserve for contingencies.—This reserve which 
amounted to $30,000,000 on June 30, 1945, is equivalent 
to the unpaid cumulative dividends on the capital stocd 
of the Corporation since June 30, 1935, which stock is 
held by the Home Owners’ Loan Corporation. Legis
lation is now pending before the Congress which would 
provide for a reduction in the present 3 percent dividend 
rate after June 30, 1945, to the average interest rate on 
the bonds of the Home Owners’ Loan Corporation out
standing during the period with respect to which the 
dividends are paid or accumulate. If no dividends are 
paid, this reserve would amount to $36,000,000 as of June 
30, 1947 (exhibit C).

BOND AUTHORIZATION

Although the Corporation has authority to borrow 
money as previously described, the projected program for 
1947, as presented in exhibit A, does not include the 
issuance of any obligations. However, in the event an 
economic crisis of sufficient magnitude should develop in 
the future, the Corporation may find it necessary to issue 
obligations for the purpose of providing sufficient funds to 
meet its insurance liability. Under present authority 
securities must be sold in the private market which, in a 
period of stress, may not offer favorable opportunities for 
the sale of such obligations. Considering these long-term 
contingencies and recognizing the importance of the public 
interest, it would seem that the Corporation should have 
the right to sell debentures to the Treasury in times of 
emergency. Legislation is now pending before the 
Congress which would provide this authority.
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A d m in is t r a t iv e  E x p e n s e s

This expense covers the general supervisory staff en
gaged in over-all supervision of the programs carried on 
by the Corporation. It does not include expenses in con
nection with liquidation of insured institutions, liquidation 
or handling of assets of or derived from insured institu
tions, payment of insurance, and action for or toward 
avoidance, termination, or minimizing of losses. During 
the war period the Corporation necessarily and quite 
properly operated on a minimum basis. During the 
fiscal year 1945, the administrative staff expended 42.8 
man-years of personal service, which, with other related 
costs of administration, resulted in a total expenditure of 
$418,357. Now there is need for the Corporation to dis
charge its full public trust by developing its functions for 
the promotion of thrift and encouragement of economical 
home financing, both of which are of major importance in 
our present economy. In 1946 much headway is being 
made in catching up the slack of the war period.

For the fiscal year 1946, the Corporation estimates ex
penditures of $531,000 for administrative expenses. The

authorizing language implementing the Corporation’s 
budget for the fiscal year 1947 includes a limitation of 
$532,000 for administrative expenses.

L a n g u a g e

The types of programs set forth in the 1947 budget of the Federal 
Savings and Loan Insurance Corporation, within the funds available 
to it, are approved, including the use of services and facilities of the 
Fédéral home-loan banks, Federal Reserve banks, and agencies of the 
Government, including the Federal Home Loan Bank Administration 
and■ the Home Owners’ Loan Corporation: Provided, That not to 
exceed $532,000 of such funds shall be available for administrative 
expenses (as shown in its statement of income and expenses), which 
shatt be on an accrual basis and shall be exclusive of interest paid, 
depreciation, properly capitalized expenditures, and expenses in 
connection with liquidation of insured institutions, liquidation or 
handling of assets of or derived from insured institutions, payment of 
insurance, and action for or toward the avoidance, termination, or 
minimizing of losses in the case of specific insured institutions: Pro
vided further, That notwithstanding any other provisions of this .Act, 
except for the limitation in amount hereinbefore specified, the admin
istrative expenses and other obligations of said Corporation shall be 
incurred, allowed, and paid in accordance with title IV  of the Act of 
JuWe 27, 1934, as amended (12 U. S. C. 1724-1730). (Act of Dec. 6, 
1945, Public Law 248.)
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E x h ib it  A

COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS
[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, iactual 1946, estim ated 1947, estimated

FU N D S APPLIED
To insurance operations:

Payment of insurance claims . . . . . . . . . $1, 557 
123,105

$3,418,000 
728,000

$7,179,000 
674,000Rehabilitation of insured institutions .... ____  . . .  ........... ..

$124,662 
10,300,693

$4,146,000 
7, 500,000

$7,853,000 
9,000,000To purchase of investments: Government sfiruritips

To operating expenses:1
A dm inistrative expenses _________ _______ __________________ ___________ _ ___________________ 418,357 

32,010
531,000 
35,400

532,000 
51,000Liquidation  and other expenses_________ _____ ___________________ ____________________ ________

450,367 
5,348 

420, 553

566,400 
600

583,000 
2,000 

*554,460
To purchase furniture, fixtures, and equipment_________________________________________________
To increase (or decrease’ ) working capital (see schedule A -l )_________ ________________________ *402, 460

Total funds applied_____________________________________ ________ ______ _____________________ 11,301, 623 11, 810, 540 16,883, 540

FU N D S PRO VID ED

By recoveries on insurance operations:
Liquidating dividends on subrogated shares ___________ _________ ______ - _ ________________ 1,002,066 

41,845
1,082,000 1, 440,000

Recoveries on contributions to insured institutions........... ............................... ............... ......... .......
1,043,911 
1, 620,000

1,082,000 
1, 500,000

1, 440,000 
5, 863,000By sale of investments: Government securities.................. ........................... ......................... ...................

By operating income:
Insurance prem iums and admission fees earned............ ....................... ..... ............. ............................. 5,087,324 

3, 549,465 
251

5, 510,000 
3, 718,000 

40

5, 770,000 
3,810,000 

40
Interest earned on U. S. G overnm ent securities................................... ....................... .........................
M iscellaneous in co m e ..................................................... ............... _ _................... ....................... .................

8, 637,040 
672

9, 228,040 
500

9, 580,040 
500By nonoperating income: Adjustment of net income for prior years.............................. .....................

Total funds provided________________________________________________________________________ 11,301,623 11,810, 540 16,883, 540

♦Deduct.
i Excludes expenses w hich do not require funds during current year (see exhibit B ).
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E x h i b i t  B

COMPARATIVE STATEMENT OF INCOME AND EXPENSES
[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Operating income:
Insurance prem iums and admission fees earned_____________________________________________ _ $5,087,324 

3,549,465 
251

$5,510,000 
3,718,000 

40

$5,770,000 
3,810,000 

40
Interest earned on investments _ _ _______ _________________________________________________
Miscellaneous in com e__ __ _ _ ________________________________  _____________________________

T ota l operating in com e..... ..................... ............. ......................... ........................... ................. .............. 8,637,040 9,228,040 9, 580,040

Operating expenses:
Adm inistrative expenses (see schedule B —1). . _________ ________________________________ 418, 357 

32,010 
5,348

531,000 
35,400 

600

532,000 
51,000 
2, 000

Liquidation  and other expenses ______________________________________________________
Depreciation of furniture, fixtures, and equipm ent______________________________________

T ota l operating expenses - _________ ______ ____________________________________________ 455,715 567,000 585,000

N et operating income ____ ______ ______________________________________________________ 8,181,325 
672

8, 661,040 
500

8,995,040 
600Nonoperating income (and expenses*): Adjustment of net income for prior years_____________

N et income before provisions for reserves. _ ______________________________________ 8,181,997 8,661, 540 8,995, 540

ANALYSIS OF SURPLUS R ESERVES

R ESER VE FU N D  AS PR O VID ED  BY LA W

Balance at beginning of fiscal year . __ ________________________________________________________ $22,279,606

41,845 
5,181,997 

86,607 
13,563

$27, 493,000 $32,144,000
A d d:

Recoveries on contributions to insured institutions__________________________________________
Allocation of net incom e for fiscal year _ _________________________________________ _____ 5,661,540 

5,000
5,995,540 

44,000A djustm ent of allowance for losses on subrogated shares ___________________________________
Adjustm ent of undisbursed com mitm ents for contributions__ _ _

D educt:
A p proved  contributions to insured institutions . _ ___ ____________________________________

27, 603, 618

110,550
288

33,159,540

674.000
342.000

38,183,540

674.000
718.000Allow ance for losses on subrogated s h a r e s - __ _ _________________________________________

Balance at close of fiscal year________________________________________________________________ 27,492,780 32,143,540 36,791,540

SPECIAL R ESER VE FOR CON TIN G EN C IES

Balance at beginning o f fiscal year__________________________________________ ________ ______________ 27,000,000 
3,000,000

30,000,000 
3,000,000

33,000,000 
3,000,000A d d : A llocation o f net incom e for fiscal year_____________________________________________________

Balance at close o f fiscal y e a r ._. . . ________________________________________________________ 30,000,000 33,000,000 36,000,000

T ota l surplus reserves at close of fiscal year__ ________ _____________________________________ 57,492,780 65,143,540 72,791,540

♦Deduct.
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E x h ib it  C

COMPARATIVE STATEMENT OF FINANCIAL CONDITION
[A s of June 30, 1944, 1945, 1946, and 1947]

June 30, 1944, 
actual

June 30, 1945, 
actual

June 30, 1946, 
estimated

June 30, 1947, 
estimated

ASSETS

Cash: W ith U. S. Treasury______  ______ ______ __________ _________ ____________ _____________________ $1,000,372 
146, 802, 408

$1,643,643 
155,483,101

$1,444, 539 
161, 482, 500

$1,097,039 
164, 619, 500Investments: U. S. G overnm ent obligations and securities fu lly  guaranteed b y  U nited States___

Accounts receivable:
Tnsnranofi prem iums and admission fees ___  __ .. 1,177,035 

1,652 
346

1, 405,843 
1,771 

11, 574

1,667, 500 
500 

10,000

2,188, 500 
1, 500 

10,000
D ue from receiver for institutions in liqu idation _________________________________________________
M iscellaneous __ . .  ______________________________________________  _____ . .  _ ________

Total accounts receivable_____________  __________ _____  _________ __ . ___________ ____ 1,179,033 
181,978

1,419,188 
163,035

1,678,000 
162,500

2, 200, 000 
162, 500Accrued interest receivable: A ccrued interest on  investm ents_______________________  _____________

Acquired security:
Subrogated accounts in institutions in liqu idation_______________ . . . .  _ _ 3,169, 558 

701, 839
2,169,049 

615, 520
4, 500,000 

946, 000
10,130,000 

1,511,000Less: A llow ance for losses (see schedule C -l ) _____________________________ ____________  _

Furniture, fixtures, and equipment______ ____________________  __________ ________ _________ ________

' 2,467,719 1, 553, 529 3, 554,000 8,619,000

11, 506 
11, 505

16, 854 
16,853

17,454 
17, 453

19,454 
19,453Less: Reserve for depreciation . _ _________  __ __________________________  _______ ________ . _

T ota l assets______________________ _____ ________________________ _____ _________________________

1 1 1 1

151,631, 511 160, 262,497 168, 321, 540 176,698,040

LIABILITIES
Accounts payable _____________________________________ ______ ____ _____________________  . _ 21,694 10,775 

34, 536 
8,096 

54,148 
2, 662,162

10,000 
30,000 

8,000

10,000 
29, 500 
10,000

Accrued liabilities: Salaries and current expenses________ ______ __________  . __________________
Funds held in trust for employees___ _________________________________________________________ _ __
Undisbursed commitments for contributions to insured institutions.... ........................................... .....

9, 742 
80, 266 

2, 240, 203Deferred income : Unearned insurance prem ium s_____ _____ _______ _______ __________________ _____ 3,130, 000 3,857,000

T otal liab ilities.________________________________________  . . .  _________  . _ . . 2,351,905 2,769,717 3,178,000 3, 906, 500

CAPITAL
Capital stock__________________________________________________________________  ___________ __________ 100, 000,000 100, 000,000 100, 000,000 100, 000,000

Surplus Reserves:
Reserve fund as provided b y  law _________  ________________________  __________________________ 22, 279,606 

27,000,000
27,492, 780 
30,000,000

32,143, 540 
33,000,000

36, 791, 540 
36,000,000Special reserve for contingencies____________________________________________________  _________

T otal surplus reserves________________________________________________  ___________  __________  . 49,279,606 57,492, 780 65,143, 540 72, 791, 540

T ota l liabilities and capital________________________________  __________________________________ 151,631,511 160, 262,497 168,321, 540 176,698,040

S ch edu le  A - l  

CHANGES IN WORKING CAPITAL
[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estim ated

Current assets (increase or decrease*):
Cash: W ith  U. S. Treasury____________________________ _______ ________________________________ $643, 271 „*$199,000 *$347, 500
Accounts receivable:

Insurance prem iums and admission f e e s . . . . ______________________________________________ 228, 808 262,000 521,000
D ue from  receiver for institutions in liq u id a tio n ...___________________ __________________ 119 *1,000 540
M iscellaneous_______ ____________  ._ _ . _____________________________________________ 1 1 , 228 *1,600

A ccrued interest receivable: A ccrued interest on investm ents________________ _____ _________ *18,943 *500
Current liabilities (increase* or decrease):

Accounts payable______________________________________________________________________________ 10,919 540
Accrued liabilities_______________ ______________________________________________________________ *34, 536 5,000 500
Funds held in trust for em ployees_____________________________________________________________ 1,646 100 *2,000
Deferred income ______ _________ ______ _____ _____ ____________________________________________ *421, 959 *468,000 *727,000

Increase in working capital______________ ______ ______________ __ _______ ___________  . 420, 553
Decrease in w orking capital_________________________________________________________________ 402, 460 554, 460

•Deduct.
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S c h e d u l e  B -l 
ADMINISTRATIVE EXPENSES

[Fiscal years ending June 30, 1945, 1946, and 1947]

By accounts

PERSONAL SERVICES

General m anager____________________________
Acting general manager____________________
D epu ty  general m an ager__________________
Assistant general managers________________
Comptroller _______________________________
Associate general counsel__________________
General manager’s office___________________
D ivision of underwriting and rehabilita

tion:
H om e o ffic e____________________________
Field ____________________________________

Division of claims and adjustments______
Division of liquidations and recoveries.__
Division  of analysis and reporting________
Com ptroller’s d iv is io n ____________ ________
Legal departm ent___________________________

T o t a l _________- _______________________
Overtim e pay ______________________________

T otal (see schedule B -2 ) ___________

1945,
actual

Man-
years Amount

1946,
estimated

1947,
estimated

M a n - M an -
years A m ou nt years Am ou nt

OTHER EXPENSES
T r a v e l________________________________________
Transportation of things____________________
Communication services____________________
Penalty mail _______________________________
Rents and utility services__________________
Printing and b in d in g _______________________
Miscellaneous expenses ____________________
Supplies and materials _ __________________
Paym ent for services received:

General Accounting Office: For audit 
of accounts _ _____

Federal H om e Loan Bank System : 
For supervision of insured institu
tions _ _ _ _ _  _____ 129,644

81, 795 

4,682

16, 249

Adm inistrative Departm ent, Federal 
H om e Loan Bank Adm inistration: 
For services of administrative staff. _ 

H om e Owners’ Loan Corporation:
For personnel services ___________

Office of the Adm inistrator, National 
Housing Agency: For administrative 
and supervisory services _ ________

Total administrative expenses____ 418,357

1.2
0.1
0.7
2
1
1
4

6.6
1.3  
2
4.3  
2.8

10.1
5.7

$9,505 
185 

4,896  
14,000 
6,200 
7,169 
7,425

21, 508 
2, 963 
4,115  

15, 082 
6,073  

26,141 
12, 921

42.8 138,183 
21, 282

42.8 159,465

2, 536
3

4,197  
1,102 

23, 682 
685

3, 575 
742

1 $10,000

10
1
3
8
5

15
7

9, 275 
15,925 

7,175 
8, 750 

16, 714

34,925 
1,902 
6, 762 

32, 624 
12, 691 
47, 752 
21,202

225, 697 
2, 650

61 228,347

6, 000 
705

4, 552 
1,072

26,285 
2, 560
5, 576 

850

5,000

155, 255

82, 774 

4,099

7, 925

531,000

1 $10,000

10
3
4
8
5 

16
7

9, 275 
23,100 

7,175 
8,750  

17,132

35, 226 
10, 244 
9, 083 

32, 556 
16,044 
49, 742 
22,114

250, 441

66 250,441

10,000 
500 

4, 600 
900 

28, 000 
2, 500 
6, 338 

850

5,000 

132, 388 

85,176

5,307
532, 000

1 Adjusted to $6,011; refund of $38, received b y  the corporation during fiscal year 1946, 
has been credited to its reserve fund as provided by law.

S c h e d u l e  B-2  
PERSONAL SERVICES

[Fiscal years ending June 30, 1945, 1946, and 1947]

B y  grades 1945,
actual

1946,
estimated

1947,
estimated

PERSONAL SERVICES, DEPARTMENTAL

Clerical, administrative, and fiscal service: 
Grade 16. In  excess of $9,800:

General manager _________  _________

M an -
years A m ou nt  

0.1 $111

M a n -
years A m ou nt  

1 $10,000

M an -
years A m ou nt  

1 $10.000
Grade 15. Range $8,750 to $9,800: 

D epu ty general manager _ _ ______ 0.1 94 1 9,275 1 9, 275
Grade 14. Range $7,175 to $8,225: 

Assistant general m anager_____ _______ 2 14,000 2 15,926 2 15, 926
Comptroller _____ ____ _______ 0 .6  4,333 1 7,175 1 7,175
Assistant general manager 1 7,175

Grade 13. Range $6,230 to $7,070:
Assistant to general manager ______  .
Principal field representative . ___

0.1 70 1.9 12,821 
1.2 7,476 
1 6,230  
1 6,230

2
1

13, 300 
6, 230

Special representative _ __ _ 2 12, 460
D e i uty comptroller, disbursing officer. 
Comptroller

0 .6  3,733 
0.4  1,867

1 6, 230

Acting assistant general m anager_____ Ö. 9 5,751

B y  grades

PERSONAL SERVICES, DEPARTMENTAL— COH.

Clerical, administrative, and fiscal serv
ice— Continued  

Grade 12. Range $5,180 to $6,020:
Administrative assistant--- ___________
Principal examiner, field representa

tive________  __________ _______________
Liquidator at large_____________________
Real estate adviser______________________
Special representative______________
Senior field representative______
Principal field representative_____
Assistant comptroller, disbursing

officer _________ _ ___ _______
Grade 11. Range $4,300 to $5,180:

Chief, receivership accounting and
share settlement section__________

Assistant to the comptroller_______
Chief, accounting and fiscal operations

and deputy fiscal officer_____________
Liquidator at large____ ________________
A dm ir istra t i ve a«sistan t ______________

Grade 10. Range $3,970 to $4,630:
Associate administrative analyst_____
Chief, administrative accounts sec

tion and deputy disbursing officer 
Acting chief, administrative accounts 

section and deputy disbursing
officer___________  __ _ _ _ _ _ _ _

Grade 9. Range $3,640 to $4,300- 
Assistant chief, receivership account

ing and share settlement section. _. 
Assistant chief, accounting and fiscal

operations section ... __ _ ___ _ ___
Examiner _ _ _ _____  ______
Associate administrative analyst______

G rad es. Range $3,310 to $3,970 ____
Grade 7. Range $2,980 to $3,040 ________
Grade 6. Range $2,650 to $3,M0 ____
Grade 5. Range $2,320 to $2.1 H)______
Grade 4. Range $2,100 to $2,49(5______
Grade 3. Range $3,902 to $2,298______
Grade 2. Range $1,704 to $2,100_______

Professional service:
Grade 8. Range $8,750 to $9,800: 

Associate general counsel __
Grade 4. Range $4,300 to $5,180:

Attorney _____ __ ______  -
Grade 1. Range $2,320 to $2,980______

Executive order grades:
Grade 19. Rate over $8,000:

General manager ___ ______________
Acting general manager ____________
D epu ty general manaser___________

Grade 18. Rate of $8,000:
D eputy general manager _________
Assoc’ate general counsel___________

Grade 17. Rate of $6,800:
Assistant to the general manager. 

Grade 13. Rate of $4,000:
Attorney ___________________________

Grade 11. Rate of $3.200_______________
Grade 8. Rate of $2.300 ______________
Grade 7. Rate of $2,000._______________
Grade 6. Rate of $1,800________________

1945,
actual

M a n -
years A m ou nt

Total permanent, d ep artm en tal.-.

Overtime pay, departm ental______________

A ll personal services, departm ental.

PERSONAL SERVICES, FIELD

Clerical, administrative, and fiscal service: 
Grade 13. Range $6,230 to $7,070:

Principal field representative_________
Grade 9. Range $3,640 to $4,300:

Associate field representative_________
Grade 3. Range $1,902 to $2,298_________

Total permanent, field.. 
Overtim e pay, f ie ld .. .________

A ll personal services, field________

Personal services (n e t)____________

0. 3 $1,458
1
0.4
0 .4

5,150 
1,996 
1,917

0.4  1,533

0 .2 792
1.1 4, 633
0 .6 2, 217

0 .3 1,021

0.5 1,750

0.7 2, 267

0 .6 1,947
0.3 846
1 2, 789
3 .4 7, 767
4.8 10,125
8 14, 650
3.5 6, 283
0 .6 940

0.1 89

1.1 9,394 
0.1 185 
0 .2  1,676

0 .4  3,125 
1 7,169

6, 5501

0.6  2,461
26; 

4, 600 
2.3 4,405  
0. 6 1, 010

0.12

41.5
135, 220 
20, 696

41.5

0 .5  1,748 
0.8 1,215

1946,
estimated

M an - 
years A m ount

1947,
estimated

1 
1 
0.1 
0.1

$5,180

5.180
5.180 

447 
447

1 4,520 1 4, 520
1 4, 300 1 4, 300

1 4, 300 1 4, 300

1 8, 750

1.6 7,892
0.8 1,856

60
223,795 

2, 650

GO
226,445

1. 3 2, 963
586

1.3 3,549

42.8
159, 465

1,902

1,902

1,902

228, 347

M an -
years A m ount

2 $10,360

1 5,180 
1 5,180

3, 970

1 3,750 

1 3,640 

1 3,640

1 3,750

1 3,640  
1 3,640

3 9,160 3 8,940
4 10,963 6 16,230
9 21,430 8 18,890

11. 4 24, 804 13 27.696
9 17,472 7 13,380

8, 750

9, 700

63
240,197

63
240,197

1 6,440

2 3,804

3 10,244

3 10,244

66
250, 441
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S ch e d u le  C - l  

ALLOWANCE FOR LOSSES ON SUBROGATED SHARES
[Fiscal years 1945,1946, and 1947]

1945, actual 1946, estimated 1947, estimated

A t beginning of fiscal year...................... ................................. ............................................................................... $701,839 

86,607

$615.500

5,000 
6,500 

342,000

$946,000

44,000
109.000
718.000

^Reductions:
Transferred to reserve fund as provided b y  law ............................................................................ .........
Subrogated shares written o ff. ____________ _____________________________________________

A ddition : Estim ated losses on shares subrogated during the year........ ................................................. 288

A t close of fiscal y e a r ................................................................................................................................. - 615, 520 946,000 1, 511,000
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HOME OWNERS’ LOAN CORPORATION

The Home Owners’ Loan Corporation was established 
under the act of June 13, 1933 (48 Stat. 128), as an 
emergency instrumentality of the Federal Government for 
the purpose of refinancing the mortgages of distressed 
urban home owners and to stem the flood of foreclosures 
resulting from the unprecedented economic collapse of the 
early thirties. In 1933, hundreds of thousands of home 
mortgages were in default. Home owners throughout the 
country had already lost their properties through fore
closure, or were in imminent danger of doing so. Finan
cial institutions were threatened with irreparable losses 
and deflation was rapidly destroying all property values. 
As a result, Congress created the Home Owners7 Loan Cor
poration and charged it with the responsibility of taking 
over mortgages on small nonfarm homes, the owners of 
which were in actual default and who could not otherwise 
escape foreclosure.

The authority of the Corporation to acquire mortgages 
of distressed home owners and other obligations and liens 
secured by real estate in exchange for cash or bonds of the 
Corporation expired June 12 , 1936. Since that time the 
principal function of the Corporation has been to service 
the loans and to take over properties where necessary and 
dispose of them to the best interests of the Corporation. 
Through this process the Corporation is and has been pro
ceeding with a rapid and orderly liquidation of its assets. 
Its objectives are to assist as many borrowers as possible 
to preserve and ultimately own their homes free and clear 
of debt and to conclude its operations, if possible, without 
loss to the Federal Government and the taxpayers.

Originally the Corporation was under the direction of a 
board of directors, the membership of which was identical 
to the Federal Home Loan Bank Board. As a result of 
reorganization plan No. 1 , which took effect on July 1 , 
1939, the Corporation was grouped with other organiza
tions under the Federal Loan Agency. On February 24, 
1942, under terms of Executive Order 9070, the Board 
was vacated and all of its duties, powers, and functions 
were transferred to the Federal Home Loan Bank Admin
istration under the direction of a single commissioner and 
was made one of the three constituent units of the National 
Housing Agency. In this reorganization the corporate 
entity remained intact and its functions and purposes 
continued without change.

F i n a n c i a l  O r g a n iz a t io n

All activities of the Corporation from its inception to 
date have been financed from funds received from the 
following sources: (a) Sale of capital stock, (6) issuance 
of bonds, and (c) income received from its operations.

The Corporation’s authorized capital, as provided for 
in section 4b of the Home Owners’ Loan Act of 1933, 
amounted to $200,000,000. The total amount was sub
scribed and paid for by the Secretary of the Treasury. 
Under the terms of the original act, bonds, guaranteed 
as to interest only by the Federal Government, were 
authorized for issue in an aggregate amount of $2 ,000,-
000,000. By an amendment approved April 27, 1934

C r e a t io n  a n d  P u r po se
(48 Stat. 643), bonds of the Corporation were guaranteed 
by the Federal Government both as to principal and 
interest. A subsequent amendment contained in title V 
of the National Housing Act, approved June 27, 1934 
(48 Stat. 1246), increased the authorized issue of bonds 
to $3,000,000,000, exclusive of certain bonds issued for 
refunding purposes. By a further amendment in the act 
of May 28, 1935 (49 Stat. 293), the authorized issue was 
further increased to $4,750,000,000, exclusive of certain 
bonds issued for refunding purposes.

Of the total amount authorized, $2,688,215,850 was 
exchanged for mortgages, $100,000,000 was invested in 
the capital stock of the Federal Savings and Loan In
surance Corporation under authority of an act of Congress 
(48 Stat. 1246), and $701,237,700 was sold to provide 
capital, making a total of $3,489,453,550 of bonds issued 
for value. As of June 30, 1945, there remained a balance 
of $1,260,546,450 available for issue.

A n a l y s is  o f  B u d g e t  P r o g r a m  b y  M a j o r  A c t iv it ie s

In appraising the budgetary requirements of the Cor
poration for the fiscal year 1947, it is necessary to recognize 
that the level of its activities depends largely upon 
economic conditions and the extent to which changes 
which may occur will affect the Corporation’s activities 
presently restricted to realization and liquidation. For 
this reason, it is necessary to make certain assumptions 
with respect to conditions during the fiscal year 1947 as 
a basis of projecting the activities for this period. These 
assumptions are discussed below in connection with the 
respective programs.

The level at which these activities were carried on 
during the fiscal year 1945 and the projected level for 
the fiscal years 1946 and 1947 are shown in the statement 
of sources and application of funds in the financial state
ment immediately following the narrative. (See exhibit 
A .)

Mortgage loans and vendee accounts.—Mortgage loans 
are original loans made by the Corporation during its 
lending period from June 13, 1933, through June 12 , 1936. 
Vendee accounts are represented by sale of the Corpora- 
tion-owned properties acquired through foreclosure.

The Corporation has taken full advantage of the im
proved economic conditions prevailing by encouraging 
its borrowers:

1 . To pay off their indebtedness to the Corporation in 
full and become the owners of their homes free of debt.

2 . To pay more each month on their loan accounts than 
is called for under their contractual obligations and thus 
build up in good times a substantial equity to serve as a 
bulwark against subsequent periods of unemployment or 
depression.

During the fiscal year 1945, a total of 93,378 original 
loans and 19,166 vendee accounts amounting to 
$325,208,287 were paid in full. Based on the experience 
of prior years, it is estimated that during the fiscal year
1946, 93,695 loans, both original and vendee, will be paid 
in full. During the year 1947, it is estimated that
90,000 loans, both original and vendee, will be paid in full. 
During the fiscal year 1945, $45,004,797 was collected 
from borrowers in excess of their contractual obligations, 
exclusive of loans paid in full.
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2 0 2 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

It is essentially the duty and responsibility of the 
Corporation’s borrowers to pay their own taxes, insurance, 
and the cost of repairs. The establishment of the tax 
and insurance account for the convenience of many of its 
borrowers whereby they include with their monthly pay
ments an amount equal to %2 of their annual taxes and 
of a 3-year insurance premium has materially assisted 
them in discharging this obligation without undue burden. 
In order to protect its interest the Corporation must pay 
the taxes and insurance for those borrowers who have not 
availed themselves of the advantages of establishing a tax 
and insurance account and are financially unable to meet 
such payments when due. It is also required to make 
necessary repairs for those borrowers who are financially 
unable to do so themselves. During the fiscal year 1945, 
$1,477,065 was paid and charged to the borrowers’ ac
counts as advances. Based on the record of past expe
rience and predicated upon the continuation of the same 
conditions, it is estimated that during the fiscal year 1946 
it will be required to pay $1,310,000. During the fiscal 
year 1947 , it is estimated that it will be required to advance 
$1 ,210 ,000. (See exhibit A.)

After acquisition of property by the Corporation, it is 
generally necessary to make certain expenditures to put 
the property in condition for sale. Such expenditures are 
capitalized. During the fiscal year 1946, the number of 
properties owned will be materially reduced and it is 
estimated that $37,000 will be required for property ex
penditures. During the fiscal year 1947, based on a 
further reduction of the number of properties owned, it is 
estimated that $30,000 will be required. (See exhibit A.)

Foreclosure costs which, like property expenditures, are 
capitalized amounted to $158,707 during the fiscal year
1945. For the fiscal year 1946, it is estimated that 
$135,000 will be required and for the fiscal year 1947, 
$115,000 will be required. The estimates here presented 
are calculated on the basis of the reduced number of loans 
outstanding. Consideration has also been given to the 
increasing equity of the borrowers in their homes. (See 
exhibit A.)

Section 4k of the act, as amended, provides that all 
payments upon the principal of the loans made by the 
Corporation shall under regulations made by the Corpora
tion be applied to the retirement of bonds of the Corpora
tion. Certain other receipts, such as amounts received by 
the Corporation from the repurchase of shares purchased 
by the Corporation in savings and loan associations, are 
also applied to the retirement of bonds of the Corporation.

During fiscal year 1945, $324,018,000 was applied to th  ̂
retirement of bonds held by the United States Treasury, 
and $803,045,975 was applied to the retirement of bonds 
held by the public. During the fiscal year 1946, it is esti
mated that $247,982,000 will be applied to the retirement 
of bonds held by the Treasury, and $9,000,000 will be 
applied against the bonds held by the public. During the 
fiscal year 1947, it is estimated that the sum of $180,000,- 
000 will be applied against the retirement of bonds held by 
the United States Treasury, and $1 ,000,000 will be ap
plied against bonds held by the public. The bonds of the 
Corporation now held by the public represent issues 
which have matured and which it is anticipated will be 
presented for payment during the fiscal years stated. (See 
exhibit A.)

Repayments of principal of loans outstanding, both 
mortgage loans and vendee accounts, during the fiscal 
year 1945, amounted to $272,530,818. For the fiscal 
year 1946, it is estimated that such repayments will 
amount to $209,485,000. For the fiscal year 1947, it is

estimated that repayments of principal of loans outstand
ing, both mortgage loans and vendee accounts, will 
amount to $155,815,000. (See exhibit A.)

Properties.—During the past fiscal year the Corporation 
disposed of 4,991 properties for which it received $19,871, 
703, of which $17,463,930 was represented by purchase 
money obligations acquired and $2,407,773 was repre
sented by cash. These properties were carried on the 
books of the Corporation at a capitalized value of $33,- 
680,652. The number of properties remaining on hand 
totaled 901. During the fiscal year 1946 it is estimated 
that the number of properties on hand and in process of 
acquiring title will increase by 120 new acquisitions and 
decrease by an estimated 781 sales, leaving on hand and 
in process as of June 30, 1946, 240 properties. It is esti
mated that the Corporation will receive $2,274,000 for the 
estimated 781 sales, of which $1,650,000 will be represented 
by purchase money obligations acquired and $624,000 will 
be represented by cash. During the fiscal year 1947 it is 
estimated that the 240 properties on hand and in process 
at the beginning of the year will increase by 100 new 
acquisitions and decrease by an estimated 250 sales, leav
ing on hand and in process as of June 30, 1947, 90 proper
ties. It is estimated that the Corporation will receive 
$640,000 for the estimated 250 sales, of which $485,000 
will be represented by purchase money obligations ac
quired and $155,000 will be represented by cash. (See 
exhibit A.)

These estimates, as previously stated, have been predi
cated upon a continuance of favorable economic condi
tions. It is obvious that any adverse change in the gen
eral economic level will materially affect the estimates 
now submitted for the fiscal year 1947.

O p e r a t i n g  R e s u l t s

During the fiscal year 1945, the operations of the 
Corporation resulted in a net income of $27,997,750, after 
provision for all losses and adjustment of reserves. Due 
to the normal liquidation of the Corporation’s assets, it is 
but natural to anticipate that its net income will be 
proportionately less each year. For the fiscal year 1946, 
it is estimated that the net income will amount to $23,- 
940,000. For the fiscal year 1947, it is estimated that the 
operations of the Corporation will result in a net income 
of $17,760,000. The anticipated net income for the fiscal 
years 1946 and 1947 will decrease the Corporation’s deficit 
from $106,088,580 as of June 30, 1945, to $64,389,000 as of 
June 30, 1947. (See exhibits B and C.)

F in a n c i a l  C o n d it io n

As previously stated, the establishment of the tax and 
insurance account is for the convenience of the Corpora
tion’s borrowers. Amounts paid in by borrowers are 
credited to their respective tax and insurance accounts 
and allowed to accumulate until payments therefrom 
become due. As of June 30, 1945, the sum of $23,195,169 
was on deposit by borrowers for this purpose. As of June 
30, 1946, it is estimated that the sum of $22,000,000 will be 
on deposit. As of June 30, 1947, it is estimated that 
the sum of $20,000,000 will be on deposit for the pay
ment of taxes and insurance. A portion of these funcls 
which would otherwise remain idle pending the payment 
of taxes and/or insurance have been utilized by purchasing 
short-term investments in United States Government 
securities. On June 30, 1945, this investment amounted 
to $15,000,000. It is estimated that the same amount will
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remain invested at the end of the fiscal years 1946 and 
1947. (See exhibit C.)

Section 4n of the Home Owners’ Loan Act of 1933, as 
added by the act of May 28, 1935 (49 Stat. 293), authorizes 
the Home Owners’ Loan Corporation to make certain 
investments, including investments in both Federal and 
State-chartered savings and loan associations. On June 
30, 1945, investments in these associations amounted to 
$26,232,950. During the fiscal year 1946, it is estimated 
that repurchases of shares by these associations will reduce 
the amount of this investment to $18,233,000. During 
the fiscal year 1947, it is estimated that further repurchases 
by these associations will reduce the amount of this invest
ment at June 30, 1947, to $14,333,000. (See exhibit C.)

Mortgage loans and vendee accounts.—On June 30, 1945, 
there were 532,495 mortgage loans and vendee accounts 
outstanding, amounting to $964,615,333. Of this num
ber, 11,405 were delinquent in their payments to the extent 
of 3 months or more. As of June 30, 1946, it is estimated 
that the number of outstanding accounts will be reduced 
to 432,990, amounting to $757,698,000. At the end of the 
fiscal year 1947, it is estimated that the number of out
standing accounts will aggregate 343,090, amounting to 
$603,263,000. The above figures represent the value of 
the outstanding accounts before the application of reserve 
for losses. (See exhibit C.)

Acquired security.—As of June 30, 1945, there were 901 
properties owned and in process of acquiring title having 
a capitalized value of $4,611,883. Depending largely 
upon a continuation of favorable economic conditions 
during the fiscal years 1946 and 1947, it is estimated that 
there will be as of June 30, 1946, a total of 240 properties 
having a capitalized value of $1,136,000. On June 30, 
1947, it is estimated that there will be 90 properties owned 
and in process of acquisition having a capitalized value of 
$391,000. (See exhibit C.)

Interagency proprietary interests.—Section 402b of the 
National Housing Act, approved June 27, 1934 (48 Stat. 
1246), authorized and directed the Corporation to sub
scribe for the total amount of the capital stock of the 
Federal Savings and Loan Insurance Corporation. Pur
suant thereto, the Corporation invested the sum of 
$100,000,000. It is anticipated that there will be no 
change in this proprietary interest in 1946 or 1947. (See 
exhibit C.)

Bonds outstanding.—Of the total amount of bonds issued 
for value, there remained outstanding as of June 30, 1945, 
$1,026,239,700 of which $1,009,982,000 was held by the 
United States Treasury, and $16,257,700, representing 
matured issues not yet presented for retirement, was held 
by the public. Because of the liquidating operation of 
the Corporation, it is not contemplated that it will in
crease its outstanding bonds during the fiscal years 1946 
or 1947. On the contrary, it is estimated that as of June

30, 1946, the total amount of bonds outstanding will be 
$769,258,000. As of June 30, 1947, it is estimated that a 
total of $588,258,000 will be outstanding. (See exhibit C.)

Return of capital funds to the Treasury.—On June 30,
1945, the Corporate a’s deficit amounted to $106,088,580. 
By the application of net income after provision for losses, 
it is estimated that this deficit will be reduced to $82,-
149,000 as of June 30, 1946. It is estimated that this 
deficit will be further reduced to $64,389,000 as of June 
30, 1947. Under the above stated circumstances, the 
Corporation does not contemplate the return of any capital 
in 1946 or 1947. Moreover, since practically all of its ac
quired properties have now been disposed of, the major 
portion of its net income will continue to be applied against 
its deficit. For this reason, it does not recommend that 
its actual or estimated impairment of capital be restored 
by the use of Treasury funds. (See exhibit C.)

A d m in is t r a t iv e  E x p e n s e s

This expense covers the general supervisory staff 
engaged in over-all supervision of the programs carried 
on by the Corporation. It does not include expenses 
(including services performed on a force account, con
tract, or fee basis, but not including other personal serv
ices) in connection with the acquisition, protection, 
operation, maintenance, improvement, or disposition of 
real or personal property belonging to the Corporation, 
or in which it has an interest, or legal fees and expenses.

During the fiscal year 1945, the administrative staff 
expended 2,021.5 man-years of personal service which 
with other related costs of administration resulted in the 
total expenditure of $6,944,556. The liquidation of the 
Corporation’s assets permits a reduction in its super
visory staff during the fiscal year 1946 to an estimated 
1,565.7 man-years, and a further reduction to an estimated 
1,390 man-years for the fiscal year 1947 which with other 
related costs of administration will amount to $5,179,000. 
For further details see statement of income and expenses 
(exhibit B).

L a n g u a g e

The types of programs set forth in the 1947 budget of the Home 
Owners’ Loan Corporation, within the funds available to it, are ap
proved, including the use of services and facilities of the Federal home 
loan banks, Federal Reserve banks, and agencies of the Government, 
including the Federal Home Loan Bank Administration and the 
Federal Savings and Loan Insurance Corporation: Provided, That 
not to exceed $5,179,000 of such funds shall be available for admin
istrative expenses (as shown in its statement of income and expenses) 
which shall be classified as such in a manner consistent with prior years 
and shall be on an accrual basis, and shall be exclusive of interest paid, 
depreciation, and properly capitalized expenditures: Provided further, 
That notwithstanding any other provisions of this Act, except for the 
limitation in amount hereinbefore specified, the administrative expenses 
and other obligations of said Corporation shall be incurred, allowed, 
and paid in accordance with the Home Owners’ Loan Act of 1933, 
as amended (12 U. S. C. 1461-1468). (Act of Dec. 6, 1945, Public 
Law 248.)
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204 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

E x h ib it  A

COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS
[Fiscal years ending June 30,1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

F U N D S  A P P L IE D

T o  protect Corporation 's interest in loans and vendee accounts: A dvances for taxes, in* 
surance, repairs, e tc ---------------------------------------------------------------------------------------------------------------

T o  protect Corporation ’s interest in acquired security: P roperty  expenditures capitalized.
T o  acquire property securing defaulted loans: Foreclosure costs capitalized____________
T o  retire outstanding bonds payable:

H eld b y  U . S. Treasury------------------------------------------- -------- ._ --------------  ------------------------
H eld  b y  p u b lic------------------------------- ----------------------------- -------------------------------------------------

T o  operating expenses: 1
B on d in terest................................................................................................. .....................................
Adm inistrative expenses (see schedule B -2 ) ........... ........... ..........................: _____________
Fee service______________________________________ ____________ ___________ ______________
M aintenance and operation of acquired property____________________________________

T o  nonoperating expenses and losses:
F idelity  and casualty losses..................... ............................................................. ........... ..............
Losses from  fire and other hazards................... ................. ............. ........................... ...............

T o  purchase furniture, fixtures and equ ip m en t.................................. ................... ................. ..
T o  increase (or decrease*) w orking capital________________ - ........................................... ...........

Total funds app lied .---------------------------------------------------------------- ----------------------------------

F U N D S  P R O V ID E D

B y  repaym ents o f principal of loans:
M ortgage loans—---------- --------------------------------------------------------------- --------------------------- -
Vendee accounts--------- ------------------- ---------------- --------------------------------------- ---------------------

B y  sale of security acquired on defaulted loans:
Property  at book  value...................... ........................................... ............................. ........... ..........
Less:

Loss on sale (gross)........ ................................................................. ................................... ........
Purchase m oney  obligations acqu ired ........... _ ------------------------------ ----------- - ----------

Proceeds o f sales (cash)----------------------- --------------------- ----------------------------------------------
L ess: C ommissions and selling expenses........ ....................... ....................... . ............

B y  sale o f investm ents: Repurchases o f shares b y  savings and loan associations_______
B y  borrow ings: From  U . S. Treasury__________ ______ ____________________________________
B y  operating incom e:

Interest on loans........... ......................................................... ....................... ......................... ............
Interest on  special investm ents__________ _________________ _________ ________ _______
D iv iden ds on investm ents in savings and loan a ssoc ia tion s ...........................................
R enta l o f acquired property---------- ----------- ------------------------ --------------------------------------- —
M iscellaneous____________________________________ _______ __________ ________ _________ -

B y  sale o f furniture, fixtures, and equ ipm ent: Profit on sale o f fu lly depreciated item s.

T ota l funds p rov id ed ....... ................................................................... .........................................

$324,018, 000 
803,045,975

14,511,637 
6,944, 556 

63,990 
956,104

22,099 
21,499

199, 565, 287 
72,965, 531

33,680,652

•13,808,949 
*17,463,930

2,407,773 
•1,394,038

$1,477,065 
117,272 
158, 707

1,127,063,975

22,476,287

43,598 
24,188 

•51,110,658

$247,982,000 
9,000,000

8.892.000
5.754.000

119.000
117.000

25,000 
4,000

il, 310,000 
37,000 

135,000

256,982,000

14,882,000

29,000 
4,000 

•15,218,000

$180,000,000 
1 , 000,000

6.835.000
5.179.000

67.000
55.000

15,000

1,100,250,434 258,161,000

$1, 210,000 
30,000 

115,000

181,000, 000

# 12,136,000

15.000
15.000 

•2,906,000

191,615,000

146,640,000 
62,845,000

105,000,000 
50,815,000

272, 530,818 19,485,000 155,815,000

4,084,000

•1,810,000 
•1,650,000

1,240,000

•600,000 
•485,000

624,000 
•150,000

155,000 
45,000

49,136,010 
131, 332 
988,871 
938,446 
840,363

1.013,735 
20,296,100 

754, 000, 000

52,035,022 
374,759

474,000 
8, 000,000

110,000 
3,900,000

38,485,000
130.000
543.000
114.000
640.000

30, 525,000
130.000
385.000 
50,000

650.000
39,912,000 

290,000

1,100,250,434 258,161,000

31, 740, 000 
50,000

191,615,000

•D educt.
1 E xcludes expenses w hich do not require funds during current year (see exhibit B ).
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E x h ib it  B

COMPARATIVE STATEMENT OF INCOME AND EXPENSES
[Fiscal years ending June 30,1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Operating income:
Tnt.prp.st on loans ........  _ _ ..... $49,136,010 

131,332 
988,871 
938,446 
840,363

$38,485,000
130.000
543.000
114.000
640.000

$30,525,000
130.000
385.000 

50,000
650.000

Interest on special investm ent__________________________________ ______________________________
D ividends on investments in savings and loan associations_____________ ____________________
R e n t s ___ ______________________________________________ __ _______________________  ______
M iscellaneous (see schedule B - l ) _______________________ ____________________  __________ _____

T otal operating incom e____ ___________ ____________ _______________ ________________________ 52,035,022

$14, 511, 637 
6, 944, 556 

63, 990 
77,897 

956,104

39,912,000

$8,892,000 
5, 754,000

119.000 
58,000

117.000

31,740,000

$6, 835,000 
5,179,000

67.000
69.000
55.000

Operating expenses:
Interest on bonded  indebtedness.............................................................. ............. ........... .........................
Adm inistrative expenses (see schedule B - 2) _________________  ________________________________
Fee s e r v ic e ___________________________  ________________________________________ _________ _____
D epreciation on building and equipm ent _____  __ _______ ______ _________________________
M aintenance and operation of acquired property (see schedule B - 4 ) .__________ _____________

Total operating expenses.. ____ _____________________________________________________________ 22, 554,184 14,940,000 12, 205,000

N et operating incom e_______________________ ________________________________________________ 29,480,838

*37, 528 
*13,808, 949 
*1, 394,038 

*22,099 
*21,499 
374, 759

24,972,000

*11,000 
*1,810,000 

*150, 000 
*25,000 
*4,000 

290,000

19, 535,000

*10,000 
*600,000 
*45, 000 
*15,000

Nonoperating income (or loss*) :
Loans receivable charged oflE____________________________________________ _______ ______ ________
Loss on acquired security______ _______ __ __________ ______ _____ ___________ _____ ___________
Com m ission and selling expen ses_______ __________ ____________ __________________________
Losses— Fidelity and casualty . .  . _ ___  ____________  __________
Fire and other h a z a rd s _______________ _______ _______  ____________________________ _____ ____
Sale of furniture, fixtures and equipm ent_____________________________________________________ 50,000

N et nonoperating incom e (or loss*) ________________________________________ ______________ *14,909, 354 *1,710,000 *620, 000

N et incom e before adjustm ent of valuation reserves ______________________________________ 14, 571,484

13, 440, 515 
7,740 

*21,989

23, 262,000

171.000
517.000 
*10,000

18, 915,000

*1,145,000
Adjustments of reserves:

Reserve for losses on loans, interest and property____ ________________________________________
Reserve for losses, fire and other hazards___________________________________________ _______ ___
Reserve for losses, accounts receivable_____________________________ __________ ________________ *10, 000

N et adjustm ents__ _________ ____________ ___________________________________________________ 13,426, 266 678,000 *1,155,000

Net income___________________________________________________________________________________ 27,997,750 23,940,000 17,760,000

ANALYSIS OF DEFICIT ACCOU NT

Balance at beginning o f fiscal year.
N et incom e for year (above)—*___
Adjustm ents (n et)............. .................

Balance at end of fiscal year.

$134,086,330 
27, 997, 750

$106,088, 580 
23,940,000 

420

106,088, 580 82,149,000

$82,149,000 
17,760,000

64,389,000

•Deduct.
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E x h i b i t  C

COMPARATIVE STATEMENT OF FINANCIAL CONDITION
[As of June 30, 1944, 1945, 1946, and 1947]

ASSETS
Cash:

On hand and in banks______
W ith  U. S. Treasury________

Appropriated funds: Allotm ents from  em ergency
fund, defense housing.................. .........................................

Investments:
Public D ebt obligations of the U nited States_____
Savings and loan associations______________________
Securities issued b y  Governm ent agencies, guar

anteed_______________________________________ _____

Loans receivable:
Loans to aid hom e owners:

M ortgage loans and a dva n ces... 
Vendee accounts and advances.

T ota l____________ _______ . _________ _
Less: Reserve for losses (see n ote).

Accounts receivable:
G overnm ent agencies.. 
Others_________________

T ota l____________________
Less: Reserve for losses..

Accrued interest receivable:
Interest on public debt obligations . 
Interest on loans (see n o te )_________

Land, structures, and equipment:
H om e office land and building, at cost...........
Furniture, fixtures, and equipm ent, at cost.

T ota l...................... ............................
Less! Reserve for depreciation.

Acquired security: Properties ow ned and in process
o f acquiring title (see n o te )------------- ------------- -------------

Deferred and unapplied charges.........................................
Interagency proprietary interests: Capital stock, 

Federal Savings and Loan Insurance C orp ora tion -_

Total assets..

LIABILITIES

Accounts payable:
Interest on bonds.. 
O th er._____ _______

Accrued liabilities:
Interest on bonds.. 
O th e r ............. .........

Trust and deposit liabilities:
Federal tax w ithheld________
Funds held for borrowers___
N ational H ousing Agency,

program ____________________
Other_________________________

homes conversion

Bonds payable:
H eld b y  U. S. Treasury- 
H eld  b y  others__________

Deferred and unapplied credits:
Prepaym ents b y  borrowers on installment ac

counts not d u e ._____ ______________________ _____ _
O ther_______________________________ _______ ________

Total liabilities.

June 30, 1944, actual June 30, 1945, actual June 30,1946, estimated June 30, 1947, estimated

$724, 620 
99, 637,058

$100, 361, 678

$747, 290 
43, 376, 543

$44,123, 833

$700,000 
26,395,000

$27,095,000

$650,000 
21,415,000

$22, 065, 000

32,905

15,000, 000 
46, 529, 250

15, 000,000 
26, 232,950

200

15,000,000 
18, 233,000

15,000,000 
14, 333,000

61, 529, 250 41, 233,150 33, 233,000 29,333,000

847,179, 749 
372, 926,075

647,023, 619 
317, 591, 714

501,028, 000 
256, 670, 000

396, 672,000 
206, 591,000

1, 220,105, 824 
26, 431, 419

1,193, 674, 405

964, 615, 333 
12,990, 904

951, 624, 429

757, 698, 000 
12, 820,000

744,878,000

603,263,000 
13,965,000

589,298.000

155, 970 
53, 712

142, 507 
66, 280

120,000 
65,000

115,000 
80,000

209, 682
31, 231 à

178, 451

208, 787 
53, 220

155, 567

185,000 
63,000

122, p00

195, 000 
73,000

122,000

50, 679 
3, 206, 584

3, 257, 263

50,760 
2,495, 456

2, 546, 216

51,000 
2, 390,000

2, 441,000

50,000 
2, 270,000

2, 320, 000

2,987, 820 
1,800,304

2, 987, 820 
1,423, 528

2.988.000
1.052.000

2, 988,000 
997,000

4,788,124 
2, 225,880

2, 562, 244

4,411, 348 
1.902, 813

2, 508, 535

4,040,000 
1, 586, 000

2,454, 000

3,985, 000 
1, 585, 000

2, 400, 000

36,063, 492 
50,850

4,611,883 
26,399

1,136, 000 
10,000

391,000 
10,000

100, 000,000 100, 000,000 100, 000,000 100, 000,000

1,497, 710, 538 1,146,830,012 911,369,000 745, 939,000

1 , 360, 708 
456, 070

1,816, 778

713,091 
149,070

862,161

485.000
131.000

616,000

400, 000 
126,000

526,000

943, 630 
165, 863

1,109, 493
322,419

322,419
267,000

267,000
250, 000

250,000

288, 838 
24, 782,052

159,653 
23,195,169

90,000 
22, 000,000

80,000 
20, 000,000

1 , 218, 000 
766,418

677

27,055, 308
196,692

23, 552,191
123,000

22,213,000
100,000

20,180,000

580,000,000 
819, 303, 675

1,399, 303,675

1,009,982,000 
16, 257, 700

1,026,239, 700

762,000,000 
7, 258,000

769,258,000

582,000,000 
6, 258,000

588,258,000

913, 319 
789, 921

1, 703, 240

750,811 
423, 581

1,174,392

500.000
414.000

914,000

500.000
364.000

864,000

1,430, 988,494 1, 052,150,863 793, 268,000 610,078,000

N o t e ,— R eserve is applicable to losses on loans, interest, and property.
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E x h i b i t  C— Continued 
COMPARATIVE STATEMENT OF FINANCIAL CONDITION— Continued

CAPITAL

Paid-in capital: Capital stock ____________ ___________
Earned surplus:

Reserve for losses, fidelity and casualties________
Reserve for losses, fire and other hazards_______

D eficit*____________________________________________

Total capital........................................... .....................

U N E X P E N D E D  APPR O PR IATIO N S

Unobligated appropriations___________________________

T otal liabilities, capital, and unexpended ap
propriations ___________________________ _____

*D educt.

June 30, 1944, actual

$200, 000,000

$250, 000 
525, 469

775, 469 
*134,086, 330

*133, 310, 861

66, 689,139

32,905

1,497, 710, 538

June 30, 1945, actual

$200, 000,000

$250, 000 
517, 729

767, 729 
*106, 088, 580

*105, 320, 851

94, 679,149

1,146, 830, 012

June 30, 1946, estimated

$200, 000,000

$250, 000

250.000 
*82,149, 000

*81, 899,000

118,101,000

911, 369,000

June 30, 1947, estimated

$200, 000,000

$250,000

250, 000 
*64, 389, 000

*64,139,000 

135, 861, 000

745, 939, 000

S c h e d u l e  A -l 
CHANGES IN WORKING CAPITAL

[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Current assets (increase or decrease*):
Cash____________________________________
Appropriated fun ds____________________
A ccounts receivable____________________
Accrued interest receivable____________
Deferred and unapplied charges_______

Current liabilities (increase* or decrease):
A ccounts payable______________________
A ccrued liabilities______________________
Trust and deposit liabilities____________
Deferred and undistributed credits____

*$56,270, 750 
32, 905 

*895

*$17, 029, 000

*24,000
*621,123 *50,000
*24,451 *16,000

954,617 246,000
787,074 56,000

3, 503,117 1, 339,000
528, 848 260,000

Decrease in w orking capital. *51,110, 658 15, 218,000

*$5,030,000

10,000 
*76, 000

90.000
17.000 

2,033,000
50.000

2, 906,000

*D educt.

S c h e d u l e  B -l 
OPERATING INCOME— MISCELLANEOUS

[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Miscellaneous income:
Rental income, Federal H om e Loan B ank A dm inistration B u ild ing_____________ _______ $364, 359 $363,000 $363,000 

190.000Rental income—leaseholds_____________________  _ ___ __ ______. 183, 926 172,000
Stock C om pany Association____  _ _ _ _ _ _  _ _ ________ ____________  - _____ 215, 527 70,000 64, 000
Forfeited deposits, e tc .__ __________ _____ __ _ _  _____________ _____  _ _ _ 76, 551 35,000 33,000

T ota l......... .................. ......................... .................... _ _ __ ___________________________ 840, 363 640,000 650,000
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208 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

S c h e d u l e  B-2  

ADMINISTRATIVE EXPENSES
[Fiscal years ending June 30,1945,1946, and 1947]

B y  accounts 1945, actual 1946, esti
mated

1947, esti
m ated

M an- M an- M an-
PERSONAL SERVICES years A m ount years A m ount years A m ount

General manager___________________________ 1 $10,000 1 $10,000 1 $10,000
H om e office:

Adm inistrative Section________ _____ _ 57.6 42.8 41
151,811 123,639 117, 263

Com ptroller’s D iv ision ....... .................. 58.4 49 44
137.027 144,347 132, 271

Treasurer’s D ivision________________ _ 24. 3 53, 987 17. 2 47, 584 16 45,394
Auditing D epartm ent_________________ 117.2 86.3 82

314,077 274, 928 263,892
Personnel D epartm ent . ................. 30. 7 63,807 29. 5 71,031 18. 2 47,904
Legal D epartm ent--------  --------------------- 77.6 55.4 34.9

204, 232 185,452 116,382
Secretary’s Office------------------------ ---------- 25.3 45, 780 23. 4 50,394 23. 2 50, 396

Field:
Adm inistrative Section............................. 63.2 44.8 41

161,711 145,029 137,423
Loans and Properties D iv ision ........ .. 668.9 493.1 448.6

1, 508, 254 1, 286, 782 1,173,054
Regional Com ptroller’s D iv ision .......... 806.1 651.6 594.1

1,406, 746 1,358,141 1, 245, 234
Personnel D epartm ent ________ _____ _ 26.3 58,579 18. 3 44,812 11 29,612
Legal D epartm en t._____ ______________ 64.9 55.3 35

188, 478 182,689 132, 260
O vertim e pay  __ _____ _____ ________ 862, 974 93,400

T ota l (see schedule B -3 )____________ 2,021. 5 1. 565. 7 1, 390
5,167.463 4,018, 228 3, 501,085

OTHER EXPENSES

Travel expenses ___ _____________________ 132, 765 144, 254 130, 000
Freight and express________________________ 6, 577 16,000 6,000
Com m unication:

Penalty m ail_________________ ________ 139,444 113,175 100,000
Other___________________________________ 58,666 52,347 50,000

Rents and utility  services_____  __________ 756, 277 740, 750 710,027
Repairs and alterations____________________ 52,353 36,000 41,000
Supplies and materials____________________ 48, 891 45,000 43, 000
Printing and b in d in g ._____________________ 76,136 68,400 65,000
Transportation w ithin official station 25,861 19, 000 18,000
Newspapers and periodicals_______________ 14 500 500
M iscellaneous expenses . . . ____________ _ 44,457 31,643 27, 738
Paym ents for services received:

Ü. S. Treasury:
For handling retirem ent of existing

securities ___________________________ 31.608 26,309 28,000
F or handling of checks and bon d  cou

pons _____  _________________________ 15,960 8,691 6,919
P u blic Buildings Adm inistration:

For m aintenance and operation of
Federal H om e Loan B ank A d m in is

tration B u ild in g ............... .................. 196, 574 218, 300 234,000
Fiscal agents (Federal Reserve banks):

Authorized depositary___ _____________ 43,624 36,000 28, 500
Office of the Adm inistrator, National

Housing Agency: For administrative
and supervisory services. ___________ 99,390 86,053 46,962

A dm inistrative D epartm ent, Federal
H om e Loan Bank Adm inistration:

For services of adm inistrative staff____ 162,602 169,184 142,688
General A ccounting Office: For audit of

accounts_______  ______________________ 50,000

1, 891,199 1,811, 606 1, 728,334

7,058,662 5,829,834 5,229,419
Less reim bursem ents received: Various

G overnm ent agencies for services ren
dered_____ _____________ _______________ 114,106 75, 834 50,419

T ota l administrative expenses______ 6,944, 556 5, 754,000 5,179,000

S c h e d u l e  B-3 
PERSONAL SERVICES

[Fiscal years ending June 30, 1945,1946, and 1947]

pBy grades 1945,
actual

1946,
estimated

1947,
estimated

PERSONAL SERVICES, DEPARTMENTAL

Clerical, administrative, and fiscal service; 
Grade 16. In excess of $9,800:

General m anager....... ......... .......................
G rade 15. Range $8,750 to $9,800: 

D ep u ty  general manager __ ________

M an-
years A m ount

0.1 $394

0.1  719

0.1 329 
0.1 583

0.2  1,198

M an-
years A m oun t

1 $10,000

2 18,812

1 8,225 
1 7,700

M an-
years A m ount

1 $10,000

2 18,812

1 8,225 
1 7,700

Grade 14. Range $7,175 to $8,225: 
C om ptroller____________________________
A u d ito r_____ ___________________  ______
Chief, hom e office property com m it- 

tee__ ....................................................... ..

B y  grades 1945,
actual

1946,
estim ated

1947,
estimated

PERSONAL SERVICES, DEPARTMENTAL—COn.

Clerical, administrative, and fiscal serv
ice— Continued 

Grade 13. Range $6,230 to $7,070: 
Assistant to the general m anager. _ . . .
Treasurer------------------------------------ ----------
D epu ty  com ptroller__________ ________
Assistant a u d itor .______ _______________
M em ber, hom e office property com 

m ittee________________________________
Appraisal assistant to the general 

manager and m em ber hom e office
property com m ittee_________________

Principal adm inistrative analyst_____
Assistant com ptroller.................................
Assistant auditor______________________

Grade 12 . Range $5,180 to $6,020:
Principal adm inistrative assistant____
Assistant treasurer____________________
Chief, hom e office audit div ision..........
Financial analyst.............. ....................... ..
Chief accountant__________ ____________
Chief, field audit d ivision_____ _______
Supervising auditor___________________
Assistant to depu ty  general manager .
Chief accountant_____________ _______ _
Principal adm inistrative officer............
Senior appraisal supervisor............. .......
Assistant to depu ty  general manager

in charee property m anagem ent___
Grade 1 1 . Range $4,300 to $5,180:

Supervising a u d ito r__________________
Accountant and auditor______________
Adm inistrative assistant______________
Classification review examiner_______
Field audit supervisor. . ______________
Principal accountant_________________
Supervisor, purchase and su p p ly____
Chief, preaudit division________ _____ _
Special agent____________ _____ _______ _
Supervisor, administrative section___
A ccountan t_______ _____ ______________
Principal exam iner__________ _________
Assistant supervisor, sales and m an

agement section ............................. .........
Adm inistrative a n a lyst-.........................
Principal accountant and auditor____

Grade 10. Range $3,970 to $4,630:
Adm inistrative assistant______________
Senior accountant - ....................................
Adm inistrative officer________ _______ _
Assistant field audit supervisor______
Accountant and auditor................. ........
Accountant _____________ _____________
Senior adm inistrative audit assistant. 
Assistant regional personnel super-

v iso r ..----------------------- -----------------------
Assistant supervising au d itor ..............

Grade 9. Range $3,640 to $4,300:
Field auditor...............................................
A dm inistrative assistant..........................
A ccountan t_____________________ ______
Associate financial analyst____________
Classification examiner_______ ________
Accountant and auditor............. .............
Claim s investigator........ ..........................
Supervisor, expense account audit sec

tion __________________________________
Supervisor, procedure and forms unit.
Supervisor, general ledger a u d it ...........

Grade 8. Range $3,310 to $3,970_________
Grade 7. Range $2,980 to $3,640.............
Grade 6. Range $2,650 to $3,310...............
Grade 5. Range $2,320 to $2,980...........

M an-
years A m oun t

1 .1  i 
0.1 
0.2

>,917
280

1.2 7,573

0.2 1,260
0.1 533
0 .1 262
1 6,075

0.6
0.1
1
1

2,875 
225 

4,650 
4,600

0.6 2,773
0.8 4,067
0.1 575
0.1 225
0.9 4,275
0.1 191

0.1 383

7. 4 32,791 
0.4 1,667 

3,642 
4, 568 
3,897 
3,068

1 .1
1.2
1 .1
0.9

0.2
0.1
1
0.1
0.1

792 
180 

!, 800 
475 
511

0.1 475
0.4 1,575
0.9 3,225

0.1 153
1.6 5,600
0.2 750
0.1 3,354

0.1 317 
0.7 2,642

0.2
0.8

618
2,904

2.9 9,180 
1.1 3,330
1.9 5,467 
0.9 2,800

Grade 4. Range $2,100 to $2,496- 

Grade 3. Range $1,902 to $2,298.

Grade 2 . Range $1,704 to $2 ,100 ..............
Grade 1 . Range $1,506 to $1,902................

Professional service:
Grade 8. Range $8,750 to $9,800:

Associate general counsel....... .................
Grade 7. Range $7,175 to $8,225:

Assistant general counsel________ _____
Assistant to the general counsel______
Reconditioning assistant to the gen

eral counsel________ _____ ___________
Grade 6. Range $6,230 to $7,070:

Principal attorney____________________
Assistant director of reconditioning

section____________________ __________
Grade 5. Range $5,180 to $6,020:

Senior attorney.............................. .............
Principal attorney______________ ______

Grade 4. Range $4,300 to $5,180:
A ttorn ey ................................... ................
Statistician.................... ...............................
Senior technical assistant.................... ..

Grade 3. Range $3,640 to $4,300:
Associate attorn ey____________________

Grade 1 . Range $2,320 to $2,980................
Subprofessional service:

Grade 6. Range $2,320 to $2,980................
Grade 5. Range $2,100 to $2,496................
Grade 4. Range $1,902 to $2,298.................

8. 5 28,135 
0.1 158

0.8 2,562 
0.9 2,800 
0.8 2,562 
3. 7 11,104

25.6 71,884
25.7 64,013 
33.5

71, 274
57.2

108,794
53.4

91,360 
40. 5 60,868 

3.1 4,212

M an- 
years A m ou n t

1 $7,070
1 7,070
1 6,398
1 6,230

0.1

0 .1

310

286

0.1 320

0.1 719

0.1 607

0.3 1,281

0.1 377 
0.3 1,045 
0.5 1,818

0.7 1,480 

Ô. 2 6Ï4

M an-
years A m ount

1 $7,070
1 7,070
1 6,230
1 6,230

0.5
1
1
1
1.8

2,590 
6,020 
5,390 
5,180 

10,164

6. 5 32,
1 .2
1
1
1
1.2
1
1
0.5
0.3

1 4,300
1 4,300
1 4,135
1 4,047
0.8 3,176

1 .1
1
1
1

4,092 
3,673
3.640
3.640

10. 7 41,071 
0.1 430

5.1 17,343 
19.9 65, 572 
19. 4 56,117
40.5

101,891
63.5

141, 513
52.6

104,895 
19. 8 35,837 
2 3,012

1 8,750

1 7,963 
1 8,225

1.5 9,618

6. 2 35,791 
0.5 3,010

2 10,250

1 6,020
1 5,390
1 5,180
2 11,200

30,420 
4,740
4.520
4.520
4.520
4.300
4.300
4.300

4, 300 
4, 300 
4,190 
4,080 
3,970

2
1
1
1
1

10

7,390 
3,750
3.640
3.640
3.640 

38,710

4 13,900 
15 50,090 
19 56,070 
36

91,550
53.2

118, 346
43.1

86,899 
15 27,408 
2 3,012

1 8,750

1 7,963 
1 8,225

6,230

4 23,240 

1 4,960

4. 8 20,464 1 4, 300
2.1 5,202 2 4,970

1 2,485 1 2,540
1 2,166 1 2,166
1 2,232 1 2,232
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B y  grades

PERSONAL SERVICES, DEPARTMENTAL—COn

Crafts, protective, and custodial service— 
Continued

Grade 6. Range $2,166 to $2,562................
Grade 3. Range $1,572 to $1,902......... .......
Grade 2. Range $1,440 to $1,770................

E xecutive order grades:
Grade 19. Rate over $8,000:

General manager....................... .............
D ep u ty  general manager in charge

property m anagem ent........ .................
D epu ty  general manager in  charge

loan service.......... .....................................
D ep u ty  general manager.........................

Grade 18. Rate of $8,000:
C om ptroller..................................................
Financial adviser.......................................
Reconditioning assistant to the gen

eral manager.............................................
D irector of reconditioning section........
A u d itor........................... ...............................
Associate general counsel........................

Grade 17. Rate of $6,800:
Treasurer................ .......................................
D ep u ty  financial adviser.........................
Assistant to general manager.................
Assistant com ptroller........................ .......
Assistant general counsel....................... .

Grade 16. Rate of $6,000:
Adm inistrative assistant...... ................
Manager, insurance section___________
H ead attorney............................................ .
Chief accountant....................................... .
Assistant treasurer....................................

Grade 15. Rate of $5,200:
Chief accountant........................................
Principal attorney...... ...............................

Grade 14. Rate of $4,500:
Special agent.............................................. .
Special attorney..........................................
Senior a t to r n e y ........................................ .

Grade 13. R ate of $4,000:
Special agent......... ..................................... .
A ttorn ey ................ . . ............. . ................. .
H ead claims investigator............... .........

Grade 12 . Rate of $3,600:
Placement officer______________________
Superintendent, Federal H om e Loan

Bank Board B u ild in g -- ......................
Principal claims investigator............ ..

Grade 1 1 . Rate of $3,200_________ _______
Grade 10. Rate of $2,900________________
Grade 9. Rate of $2,600_________________
Grade 8. Rate of $2,300.............................. .
Grade 7. R ate of $2,000_________________
Grade 6. Rate of $1,800__________ ______ _
Grade 5. R ate of $1,620....... ............... .........
Grade 4. Rate of $1,440_________________
Grade 3. R ate of $1,260_________________

T otal perm anent, departm ental___

O vertim e pay, departm ental_______ _____ _

A ll personal services, departmental.

PERSONAL SERVICES, FIELD

Clerical, administrative, and fiscal service: 
Grade 14. Range $7,175 to $8,225:

Regional manager-------------- -------- ---------
Regional manager and regional com p

troller. _______ ____________________ _
Grade 13. Range $6,230 to $7,070:

Manager, loans and properties------------
Assistant regional manager-----------------
Assistant regional manager in charge

of property managem ent---------- --------
Assistant regional manager in charge

loan service....................... ....... ...............
Grade 12. Range $5,180 to $6,020:

Adm inistrative assistant..........................
Adm inistrative assistant to the re

gional manager______________________
Assistant manager, loans and proper-

Real estate supervisor_______ _________
Appraisal supervisor.................. ...............
M anager________ _____ ________ ________
M anager, loans and properties------------
Regional com ptroller_________________
Insurance supervisor._______ _________
Regional a ccountant-.________________
Adm inistrative assistant and assist

ant regional treasurer_______________
Regional appraiser.....................................
Regional com ptroller, acting regional 

manager and assistant regional 
treasurer___________________________1 .

Grade 11. Range $4,300 to $5,180: 
Assistant to the regional manager and

personnel assistant— ..........................
Assistant to  the regional m anager........
A dm inistrative assistant............. ..........
P roperty appraiser...................................
Real estate supervisor and receiver... 
Real estate supervisor..............................

1945,
actual

M an- 
years A m oun t

2 $3,736 
0.1 261 
3.3 4,295

1 8,864 

0.2 1,771

0.2 1,823
1. 5 12,937

1 7,667 
0.1 ,356

1946,
estimated

M an-
years Am ount

2 $4,332 
5 9,180
3 4,782

M an-
years Am ount

2 $4,332 
5 9,180
3 4,782

0.8
0.2
0.9
1

1
0.1
0.1
0.9
1

5,802 
1,563 
7,208
6.948

6.517 
451 
590

4.948
6.517

0.1 450
0.5 3,000
3.6 20, 200
1 4,725
1 5,175

0.1 433
4.8 23, 941

0.9
1
2.2

3,404 
4, 212 
9,508

0 .2  667 
4.9 18, 589 
0.1 3,483

0.7 2,400

3, 450 
142 

3, 808 
4,833 
8, 276 
7,153

1
0.1
1.3
1.8
3.5
3.5

21.1 40,131 
17. 2 29,994 
11. 2 17, 692 

2.5 3,545 
0.2 364

392.1
¡0, 721 

185,065

392.1
1,165, 786

0.2 1,

0.1

1.5 9, 
0 .4 2,

0.4 2,

0.5 2,

0.2
0.1
0.2

958
575
958

5.3 25,
6.3 31, 
0.2 1 , 
0.5 2,

0.1 
0.7 3,

0.1 450

1. 5 6, 899 
2.6 10,216 
1.1 4,097 
0.8 3, 268 
4.5 17,348

304.6
907, 375 

20, 220

304.6
927, 595

5.4 42,473

1 7,700

2 13,300

0.5 2,215

1.1 2,883
4.5 19, 570
1 4,520
4.3 19,150

1947,
estimated

260. S
783,502

260.3
783, 502

5 39,288

1 7,700

2 13, 300

2.9 15,400 3 15,960

0.8 4,816 1 6, 020

1 5,180 1 5,180
1 5,180 1 5,180
1 5,180 1 5,180
1 .1 5, 782 1 5,180
1 5, 411 - - - - - -
3 17,409 IÎ, 620

4,520

Î7, 420 
4, 520 

17,860

B y

p e r so n a l  se r v ic es , field— continued

Clerical, administrative, and fiscal serv
ice— Continued 

Grade 1 1 . Range $4,300 to 5,180— Con. 
Assistant regional treasurer and

cashier_____________________ _________
Supervisor, accounting section..............
Regional personnel supervisor...............
Regional cashier and assistant regional

treasurer.....................................................
Property management zone supervi

sor............................ ...................................
Insurance supervisor..................................
Supervisor, sales section ...........................
Supervisor, management section...........
Appraisal supervisor..................................
D eputy  assistant regional manager in

charge loan service_____ _____ _______
D eputy assistant regional m anager___
Appraisal assistant......................................
Assistant manager, loans and proper

ties............................................................ ..
Assistant regional appraiser....................
Regional treasurer____________ ________
Manager, loans and properties________
Adm inistrative assistant and assist

ant regional treasurer............................
Grade 10. Range $3,970 to $4,630: 

Supervisor, control and field sections.
Assistant real estate supervisor_______
A n alyst....... ......... ................. .......................
Loan service analyst.......... ........................
Loans and properties analyst.................
A ccountan t___________________________ _
Supervisor, treasury section__________
Accountant and assistant regional

treasurer....................... ................... .........
Regional cashier and regional treas

urer.............................................................
Supervisor, control section......................
Regional cashier and assistant re

gional treasurer.................... ...................
Supervisor, analysis section....................
Assistant property management zone

supervisor........................ .........................
Assistant regional accountant................
Real estate supervisor................... ...........
Property management supervisor........
Analyst, loans and properties........ .......
Adm inistrative assistant______________
Accountant and assistant regional 

treasurer
Supervisor, m aintenance operating 

division
Assistant regional accountant and 

supervisor, control and reports sec
t ion __________________________________

Grade 9. Range $3,640 to $4,300: 
Assistant supervisor, control and field

sections______________________________
Loan service analyst--..............................
Supervisor, tax section________________
Tax supervisor__________________ ______
Sales supervisor......... ........... ................. ..
Zone management supervisor_________
General field representative........ ...........
General field representative and ad

m inistrative assistant_______________
General field supervisor in charge____
Control and tax supervisor............... ..
Assistant cashier______________________
Supervisor, control and reports sec

tion __________________________________
Supervisor, tabulating service section-
Cashier_____________________ „ _________
Cashier and assistant regional treas

urer_______ _______ _________ ______ _
A ccountan t___________________ ________
Regional cashier and assistant re

gional treasurer........................................
Personnel assistant___________ ________
D epu ty  supervisor, m aintenance op 

erating d iv is io n _____________________
Zone sales supervisor__________________
Supervisor, property and miscellane

ous section___________________ _____ _
Field supervisor______________________
Special representative_____ ___________
Exam iner______________________________
Property appraiser and property

management representative...... .........
Property appraiser................. ..................
Senior exam iner......... ................. ...............
Senior appraisal assistant.____ _______
Assistant regional cashier.........................
Supervisor, control section .................
A n alyst_____________________ _______
Assistant regional treasurer and cash

ier________________ _____ _____ _______ _
Regional cashier and regional treas

urer....... ....................... ...............................
General field supervisor...... ............... ..
Appraisal assistant___________ ________
Assistant regional cashier and regional

treasurer...... ................... ...........................
Supervisor, insurance section ....... ..........
Senior service representative and ad

ministrative assistant.............. ..............

1945,
actual

M an- 
years A m oun t

0.8 $2,850 
0.8 2,789

0.8  2,850

3.2 12,486 
0.3 1,533 
0.1 251 
0.6 2,498 
0.3 1,458

0.4 1,425 
0. 7 3,086 
0.1 350

1 3,850 
0. 7 2,834 
0.4 1,736 
0.5 2,061

0. 5 2,192

0.8  3,167

6.2 22,458

1. 1  4,146 
0. 7 2,333

0.1
0.2

146
749

1.5 5, 581 
0. 5 2,043 
0.8 3,083 
0.2 754 
6.9 24,641 
1.1 3,904

0. 4 1,350

0.2 596

0.1 350

9.1 31,374
6.2 21,170

0.9 2, 609 
1.9 6,256

0.8 2, 667 

Ö. 9 2,800

0. 6 1, 875 
1.1 3, 294 
0.1 353

2. 1  6,677

3.8 13,004 
0.4  1, 280

0.1 
1.9 (

150

0. 4 1, 298 
0. 7 2, 308 
0. 6 2, 227 
0. 8 2, 465

0. 8 2,611 
8 27,793 
0. 4 1, 467 
0. 6 1,940 
0. 5 1, 600
0.2 745 
1 3,524

1. 7 5,830

0. 9 2, 767 
1 4,344. 
0.1 3Ó8

0.1 417 
1 3,300

0.2 633

1946,
estimated

M an- 
years A m oun t

1 $4,300 
1 4,300 
0.2  346

1 3,970 1 3,970
1 4,190 1 4,190
2 8,600 1 4,520
1.6 6,924 1 4,410
2 8,270 2 8,270
3 12,790 3 12,790
1 4,630 1 4,630

3.3 13,794 3 12,570

1 3,640 
6. 5 26, 025
4
1.3
0.4
0.6
1

16,100 
4, 831 
1,544 
2,316 
3,970

0.3 1,092
0.4 1,988
1 3,750
1 3,640

3.640
3.640
4.300

4.300 
3,750

3. 3 12, 551 
0 .6 2,184

1947,
estimated

M an-
years A m oun t

1 $4,300 
1 4,300

3, 640 
23,930 
16,100 
3,640

3,970

1 3,750 
1 3,640

3.640
3.640 
4,300

4, 300 
3,750

11,360
3.640

688950— 46-------14
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S c h e d u l e  B-3—Continued 
PERSONAL SERVICES— Continued

B y  grades

PERSONAL SERVICES, FIELD— Continued

Clerical, adm inistrative, and fiscal serv
ice— Continued 

G rade 9. B ange $3,640 to $4,300— C on. 
Supervisor, account maintenance sec

tion ................... •..........................................
Assistant property m anagem ent su

pervisor.......................................................
Regional cashier..........................................
Assistant regional cashier and assist

ant regional treasurer............................
Senior personnel assistant_____________

Grade 8. Range $3,310 to $3,970............... .

Grade 7. Range $2,980 to $3,640.. 

Grade 6. Range $2,650 to $3,310., 

Grade 5. R ange $2,320 to $2,980. 

Grade 4. Range $2,100 to $2,496. 

G rade 3. Range $1,902 to $2,298. 

G rade 2 . Range $1,704 to $2,100.

G rade 1 . Range $1,506 to $1,902...........
Professional service:

G rade 6. Range $6,230 to $7,070:
Regional counsel...... ................. ............
Regional reconditioning s u p erv iso r ... 

Grade 5. Range $5,180 to $6,020:
Assistant regional counsel...... ...........
Senior attorney.....................................
Regional reconditioning su p e rv iso r ...
A t t o r n e y . . . ................................................

Grade 4. Range $4,300 to $5,180:
Recondition ing supervisor____________
A ttorn ey________ _______________ ______
Assistant regional reconditioning su

pervisor......... ............................................

1945,
actual

Man- 
years Amount

0.2  $533

0.2
0.2

750
492

0.1 437 
0 .5  1,422

115.2
352,940

40.8
115,081

62.2
167,141

69.9
148,157

191.8
353,625

469.3
791,525

445.2
664,005 

62.2 79,640

0.3
0 .1 233

1.3 6,540 
7 32,493 
0.1 45 
0.2 1,733

0.1 317
6.3 26,192

0.2 328

1946,
estimated

M an- 
years A m ount

M an-
years A m ount

1 4,300 
3.7 17,880

1947,
estimated

127.1 119.5
$448,817 $421,120

27.9 26
87,531 82,100

26.3 25
78,648 75,490

69.1 66
169,976 162,690

182.3 169
394,495 366,516

389.7 341
769,450 674,190

316.4 277.7
558,160 490,302

19.8 30,743 16.5 25,707

6.7 47,369 6 42,420

0.5 3,010
7.6 40,964 7 38,360

4,300
4,860

B y  grades

PERSONAL SERVICES, FIELD— Continued

Professional service— Continued 
Grade 3. Range $3,640 to $4,300:

Reconditioning field supervisor............
Reconditioning assistant______________
Associate attorney......................................

Sub professional service:
Grade 8. Range $2,980 to $3,640............... .
Grade 5. Range $2,100 to $2,496............... .

Crafts, protective, and custodial service:
Grade 8. Range $2,540 to $3,200.............. .
G rade’7. Range $2,364 to $2,870................
Grade 5. Range $1,968 to $2,364............... .
Grade 4. Range $1,770 to $2,166.............. .
Grade 3. Range $1,572 to $1,902.............. .
Grade 2. Range $1,440 to $1,770............... .

E xecutive order grades:
Grade 18. Rate of $8,000:

Regional m anager.....................................
Regional manager and regional com p

troller. .......................... ...........................
Grade 17. Rate of $6,800:

Regional counsel ......................................
Grade 16. Rate of $6,000:

Head a tto rn ey ...........................................
Grade 15. Rate of $5,200:

Assistant to regional manager...............
Regional treasurer.....................................
Regional personnel supervisor.............

Grade 14. Rate of $4,500: 
Adm inistrative assistant and assist

ant regional treasurer.........................
H ead appraisal assistant........................

Grade 13. Rate of $4,000:
Field representative.................................

T otal permanent, field..

Overtime pay, f ie ld .. ..........................
Additional pay  for foreign service.

A ll personal services, fie ld . 

Personal services (net)........

1945,
actual

M an-
years A m oun t

0.6 $2,537
0.7 2,272
0.4 1,315

1.9 5,355
3.3 5,975

5.2 15,415
0.3 579
1.3 2,260
1.6 2,640
4.1 5, 359

12.1 14,669

6.7 49,712

0.4 2,917

6.4 41,845

0.3 1,800

0.1 320
0.1 650
0.9 4,340

0.3 1,196
0.5 2,000

0.6 2,383

1946,
estimated

M an- 
years A m oun t

M an-
years Am ount

1,629.4
3,323, 768 

677,909

1,629.4
4,001,677

2, 021. 5
5 ,167,463

$2,232

2,034

2.4 3,773
3.5  5,535

1947,
estimated

1 $2,232

2,034

2 3,144
3 4,848

1 , 261.1
3,016,461 

73,180 
992

1, 261.1
3, 090, 633

1, 665.7
4,018, 228

1,129. 7
2, 716, 591

1,129. 7
2,717,583

1, 390
3, 501,085

S c h e d u l e  B-4
OPERATING EXPENSE— MAINTENANCE AND OPERATION OF ACQUIRED PROPERTY

[Fiscal years ending June 30,1945,1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Property expense:
Taxes _______- _____________________________________________ _____ ______________________________ $421,985 $15,000 

10,000
$7,000
5,000

15.000
23.000

In s u ra n ce _____- ________________________________________________________________________________
M a in ten a n ce____________________________________________ - _____________________________________ 170,793 32,000
Fuel, light, water, etc _ _________________________________________________ - ____________________ 290,583 

72,743
50.000
10.000M anagem ent com missions ____________________________________________________________________ 5,000

T otal .  ______________________________________________________________________________________ 956,104 117,000 55,000

M e m o r a n d a

Reconciliation of Federal Home Loan Bank Administration budget estimates (corporate basis) with authorization for salaries and expenses, fiscal year 1946 1

Authorizations:
Authorization, Independent Offices Appropriation A ct, 1946.............................................................. ............................................................................................................................$7,490,127
Supplemental authorization, First D eficiency Appropriation A ct, 1946............................... ............................................. ........................................................................................  150,000
Budget estimate oontained in pending Second D eficiency A ppropriation  A ct, 1946, covering costs due to Pu blic Law  106....................... .......................................... 126,000

T ota l............................................................................................................................................. ..................................................................... .....................................................................................................  $7,766,127

Budget estimates:
Federal H om e Loan Bank System  (see schedule o f obligations, p. 190)....................................... ...................................................................................................................................................  1,455,132
Federal Savings and Loan Insurance Corporation (corporate basis—see schedule B - l ,  p. 199)......................... ............................................................................................... $531,000

A d d :
Capitalized expenditures (equ ipm ent)............ ......................... ......................................... ............................. ....................... .......................................................................... 600
Expenses in connection w ith liqu idation o f insured institutions, etc ............................................................................................................................................................ 5,395

— -------------  536,995
H om e Owners’ Loan Corporation (corporate basis—see schedule B -2, p. 208)......................................................................................................................................................... 6,754,000

A d d : Capitalized expenditures (equ ipm ent).................................................................................................................................................................................................................. 20,000
------------------  5,774,000

T ota l................................................................................................................................................................................................................................................................... ..............................................  7,766,127

i T h e authorization for fiscal year 1946 represents an over-all lim itation on the am ount of corporate or other available funds w hich  m ay be used for salaries and expenses.
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UNITED STATES HOUSING CORPORATION

The United States Housing Corporation was organized 
under the laws of the State of New York in 1918 as a 
result of an Act of Congress approved May 16, 1918 (40 
Stat. 550), as amended and supplemented by the Act of 
June 4, 1918 (40 Stat. 594), in order to provide housing 
and community utilities for war workers of World War I.

Liquidation of the Corporation was provided for by the 
Act of July 19, 1919 (41 Stat. 163), and later enactments. 
Powers and duties vested in the President by the above- 
cited acts of 1918 were assigned first to the Secretary of 
Labor and subsequently transferred successively to the 
Secretary of the Treasury and the Federal Works Adminis
trator. Executive Order 9070 transferred these powers 
and duties to the Federal Home Loan Bank Administra
tion.

When the Federal Home Loan Bank Administration 
undertook, in 1942, to wind up the affairs of the Corpora
tion, one of the major tasks which remained ŵ as the dis
position of the litigation and other legal complications 
which existed with respect to the Corporation’s property 
interests. The bulk of the properties were located in 
Philadelphia, Pennsylvania, and New Brunswick, New 
Jersey, and had been the subject of legal controversy 
between the Corporation, local taxing authorities, and

contract vendees of the various properties for approxi
mately twenty years. Through the efforts of the Federal 
Home Loan Bank Administration and the Department of 
Justice, which handled the litigation, these legal matters, 
representing controversies which had existed for many 
years, were brought to a conclusion, and the disposition of 
all properties ŵ as completed in May 1945.

The residual funds of the Corporation have been covered 
into the Treasury as miscellaneous receipts. The Federal 
Home Loan Bank Administration will take the necessary 
steps to effect the formal dissolution of the Corporation.

EXPENSES OF LIQUIDATION, UNITED STATES HOUSING 
CORPORATION

B y  objects

Obligations

1945,
actual

1946,
estimated

1947,
estim ated

Grand total obligations.......... ........... ............. $48,369 
—138, 396 

90,027
Prior year balance available in 1945_______
U nobligated balance o f authorization.........

T otal estimate or appropriation____
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FEDERAL HOUSING ADMINISTRATION

INTRODUCTORY STATEMENT

The Federal Housing Administration was established 
June 27, 1934 under provisions of the National Housing 
Act (12 U. S. C. 1701), to encourage improvement in 
housing standards and conditions and to promote a stable 
mortgage market through a system of mutual mortgage 
insurance for private mortgage loan institutions. Under 
this Act, title I provides principally for insurance of loans 
for repair and modernization of existing residential prop
erties. These as a general rule are short term unsecured 
character loans. Title II provides insurance for long 
term mortgage loans on residential construction. The 
legal authorization for insurance of mortgages on existing 
structures expires June 30, 1946, and from that date all 
insurance under title II will apply to new construction. 
On March 28, 1941, title VI was added to provide au
thority for insuring mortgages on privately financed war 
housing. As of June 30, 1945, the Administration had 
insured loans and mortgages under all three titles in a 
face amount of 8,597 million dollars, of which 4,569 million 
dollars were still outstanding.

Provision has been made in 1947 for the insurance of
850.000 loans for renovation and repair of existing struc
tures under title I, an increase of 375,000 over the estimate 
for fiscal year 1946. The volume of activity estimated for 
1947 under this title is higher than the prewar level, the 
accumulated need for long-delayed repairs and improve
ments being greater than at any previous time. Defaulted 
title I notes have been paid off in recent years at a favor
able rate and the volume of new defaults is not large; 
however, the number and value of defaulted notes held 
for collection are expected to increase slightly based upon 
the increased volume. Premium receipts and cash re
coveries under this title are expected again to exceed the 
amount of claims paid plus administrative expenses. A 
request for authorization of 3 million dollars for payment 
of losses has been included in the budget, such payments 
to be made from the title I revolving fund, the net worth 
of which, as of June 30, 1945, amounted to nearly 8.2 
million dollars.

Fiscal year 1947 estimates assume (1 ) FHA insured 
loans will cover 210,000 privately financed urban dwelling 
units started in that year and (2) foreclosure of 20,000 
mortgages due to defaults of title VI war housing. This 
level of activity will require sales and management opera
tions on the foreclosed property and processing of 314,500 
applications for title II insurance in addition to the main
tenance workload for all outstanding accounts—including 
premium collections and accounting as well as audits of 
large rental projects. The basis for these estimated 
levels of activity is the general assumption that without 
the enactment of legislation now pending, fiscal year 
1947 will see 600,000 privately financed non-farm dwelling 
units started and that 35 percent of these (the average 
for immediate prewar years) will be financed with mort
gages insured by FHA. These figures compare with 
assumptions of 175,000 private housing starts, 60 percent 
insured by Federal Housing Administration, involving
125.000 applications, upon which the authorization of

funds for fiscal year 1946 was predicated, or a workload 
increase for 1947 exceeding 150 percent.

On March 31, 1945, the Congress increased the title VI 
authorization by 100 million dollars to its present total of 
1.8 billion dollars, and extended authorization to insure 
under this title to June 30, 1946. The authorized amount 
was nearly all used or committed at the time of the 
Japanese surrender and acceptance of new applications 
was discontinued as of September 10, 1945. Legislation 
is now pending to extend title VI and to authorize an addi
tional $2 ,000,000,000 of insurance.

Because of the greatly increased workload for fiscal year
1947, based on the expected Nation-wide expansion of the 
private building industry, the budget estimate for admin
istrative expenses of the Federal Housing Administration 
for fiscal year 1947 provides for a total of $17,624,000, an 
increase of approximately 50 percent over fiscal year 1946, 
financed out of receipts of the various insurance funds.

This estimate has been prepared on the basis of exist
ing authorized functions and activities and gives no effect 
to pending legislation, enactment of which would ma
terially affect the estimate, both as to title VI resumption, 
and as to increased total new residential construction vol
ume, which would affect title II and the reimbursable 
activity for processing of priorities for veterans seeking 
to build homes.

L a n g u a g e  
FEDERAL HOUSING ADMINISTRATION 

Salaries and Expenses, National Housing Agency, Federal Housing
Administration—

Salaries and expenses: In addition to the amounts available 
by or pursuant to law (which shall be transferred to this authoriza
tion) for the administrative expenses of the Federal Housing Admin
istration in carrying out duties imposed by or pursuant to law, not 
to exceed [$10,250,000] $17,624,000 of the various funds of the 
Federal Housing Administration as follows, (1) the mutual mort
gage insurance fund, (2) the housing insurance fund, (3) the account 
in the Treasury comprised of funds derived from premiums collected 
under authority of section 2 (f), title I of the National Housing Act, 
as amended (12 U. S. C. 1701), and (4)̂  the war housing insurance 
fund shall be available for expenditure, in accordance with the pro
visions of said Act for the administrative expenses of the Federal 
Housing Administration, including: Personal services in-the District 
of Columbia; travel expenses, in accordance with the Standardized 
Government Travel Regulations and the Act of June 3, 1926, as 
amended (5 U. S. C. 821-833), but there may be allowed, in addition 
to mileage at a rate not to exceed 4 cents per mile for travel by motor 
vehicle, reimbursement for the actual cost of ferry fares and bridge, 
road, and tunnel tolls, and employees engaged in the inspection of 
property, servicing of loans, or the liquidation of delinquent 
accounts, may be paid an allowance not to exceed 4 cents per mile 
for all travel performed in privately owned automobiles within the 
limits of their official posts of duty when such travel is performed in 
connection with such inspection, servicing, or liquidation; printing 
and binding; lawbooks, books of reference, and not to exceed $1,500 
for periodicals and newspapers; not to exceed $1,500 for contract 
actuarial services; maintenance, repair, and operation of two 
[motor-propelled] passenger£-carrying vehicles] automobiles; and 
rent in the District of Columbia: Provided, That all necessary 
expenses of the Administration (including services performed on a 
contract or fee basis, but not including other personal services) in 
connection with the acquisition, protection, completion, operation, 
maintenance, improvement, or disposition of real or personal 
property of the Administration acquired under authority of titles 
I, II, and VI of said National Housing Act, shall be considered as
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214 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

nonadministrative expenses for the purposes hereof: Provided fur
ther, That, except as herein otherwise provided, the administrative 
expenses and other obligations, including nonadministrative ex
penses, of the Administration shall be incurred, allowed, and paid 
in accordance with the provisions of said Act of June 27, 1934, as 
amended (12 U. S. C. 1701).

[Salaries and expenses: In addition to the funds made available 
to the Federal Housing Administration by the Independent Offices 
Appropriation Act, 1946, for “ Salaries and expenses” , there is hereby 
made available to said Administration not to exceed $1,000,000 from 
the sources specified under said head.] {Act of May 3, 191+5, 
Public Law 1+9; Act of Dec. 28, 191+5, Public Law 269.)

B y  objects

PERSONAL SERVICES, DEPARTMENTAL

Clerical, administrative, and fiscal service: 
Grade 16. In  excess of $9,800:

Federal housing com m issioner.............

D ep u ty  commissioner and first assist
ant com missioner.....................................

C om ptroller_________ _______ _______ . - -
Grade 15. Range $8,750 to $9,800:

Assistant to com m issioner__________ . .
Zone com m issioner.-----------------------------
Assistant depu ty  com m issioner-----------
Assistant commissioner, title I ________
Assistant to commissioner, rental

housing______________________________
Assistant commissioner, underw riting. 
Assistant to assistant commissioner,

underw riting------------ ------------------------
Assistant commissioner, adm inistra

tive sprvipM
Grade 14. Range $7^175 to $8^225:'.............

Assistant to  assistant com m issioner. __
Budget officer__________________ _______
Assistant to com ptroller_______________
Director, finance and industry------------
Assistant to assistant commissioner,

title I _________________________________
P roperty m anager_____________________
U rban planning adviser....... ....................
Assistant zone commissioner__________
Assistant to depu ty  com m issioner____
Rental property manager_____________
D irector of personnel__________________

Grade 13. Range $6,230 to $7,070:
U nderw riting supervisor______________
Investigator____________________________
Property  m anager_____________________
D irector o f personnel__________________
Office manager________________________
A ccountan t____________________________
Assistant director, finance and indus

t r y ------------------------------------------------------
Assistant to assistant com missioner,

title I ________________________________
U rban planning adviser______________
Assistant zone com m issioner__________
Organizational and procedural ana

lyst-----------------------------------------------------
Assistant to depu ty  com m issioner___
Land use p la n n e r____________________

Grade 12 . Range $5,180 to $6,020:
D irector of finance and industry_____
U nderw riting supervisor______________
Construction supervisor______________
Investigator___________________________
Organizational and procedural ana

ly s t---------------------------------------- --------
E xecutive secretary___________________
Chief budget analyst_________________
Adm inistrative analyst_______________
Cost accountant..........................................
Office m anager--------------------- -------- -------
A ccountan t____________________________
A u dit supervisor______________________
Chief of title I, liqu idation section___
Chief of title I, operations section____
Assistant to zone com m issioner______
Field exam iner________________________
Property m anager_____________________
Reconditioning inspector_____________
M ortgage service representative______
Chief of industry section______________
Assistant to assistant depu ty com m is

sioner________________________________
Chief, copy  section___________________
Chief, radio and m otion-picture

section_______________________________
Chief, newspaper advertising section.
Chief, exhibits section________________

Grade 11. Range $4,300 to $5,180:
U nderwriting supervisor_____________
Construction supervisor______________
Investigator______________ ____________
Procedural analyst___________________
Purchasing officer____________________
Placem ent officer__________ __________
Cost accountant................ ........................
Assistant office m a n a g e r____________
Purchasing property officer__________
Assistant to chief, title I  liqu idation 

section_______________ _______ ____

1945,
actual

M an- Total 
years salary

1.3
$15,600

1 10,000 
1 9,000

9.000 
33,112
8.000
9.000

9.000
9.000

1
1
1
0.2

1
1.6
0.8
1
0.2

8,000

7,250
6.500 
6, 500 
1,300

6, 750 
10,697 
5,425
6.500 
1,335

1946,
estimated

M an- T otal 
years salary

14.5 86,455 
0.5 2,
1
1
0.5
0.7

6,200 
5,800 
3,000 
3,979

1 6,000 
2.3 13,152 
1.7 9,660

0.8
12

1
0.9

0.4
1
1

3,680 
56, 760 
4, 600
4, 434

1, 840
5, 400 
4, 900

0.1
0.1
2.8
0.1
1
1
4.8
0.2
3

460 
540 

13,250 
540 

5,400 
4,800 
22,268 

944 
14, 250

$12,000
10,000
9.800

9.800 
37,100

8, 750
9.800

9.800
9.800

8.750

8.750

7,700
7.175
7.175

1947,
estim ated

7,438
7, 438
8, 225 
8,225

M an- Total 
years salary

$12,000

10,000
9.800

9.800 
37,100
9,013 
8,750

9.800
9.800

8, 750 

9,276

8,225
7.175
7.175
7.175

7,700 
7,438 
8. 225 

29, 226

1 7,175

17 116,620

2 13,300
1 6,230
1 6,650

1 6,650

3 Ì8 ,690

1 6,230
1 6,440
2 12,880

20 109,900 

" Ì  5,390

1 6,020
1 5,600

1 5,180

2 10,360

1 6,020 
1 5,180 
4 21,140 
1 5,390 
3. 5 18, 093 
1 5,180 
0.5 2,590 
1 5,180

1 5,180

1.2 5,280
0.1 460
1 3, 800
1 3,800
2.5 9, 537
0.1 380
0.9 3, 529
0.2 800
0.2 760

1 3,800

2 10,140

1 4,300 
1 4,300

1 4,300

7,175

111,160 
6, 230 

13,510

6, 440

6, 230

6, 860 
6,650

24 127,680

1 5.180

5.180 
6,020
5.600
5.180
5.180
5.180 

16,170
5.180 
6,020
5.600 

21,140
5, 390 

37,100
5.180

1 5,180

1 5,180
1 5,180
I 5,180

2 8,600
1 4, 520

1 4,520

1 4,300

B y  objects

PERSONAL SERVICES, DEPARTMENTAL— COn.

Clerical, adm inistrative, and fiscal serv
ice— Continued 

G rade 11. Range $4,300 to $5,180— C on .
C hief o f tabulating sec t ion ....................
A ccountan t............ ............... .......................
A u d it supervisor------ ---------------------------
T itle  I representative--------------------------
C opyw riter______________ _______ ______
Assistant to chief, exhibits section___
T itle  I financial representative_______
Assistant to com m issioner____________
Field exam iner----------------- -------------------
Insurance exam iner............ ........... ...........
Property  m anager......................................
M ortgage service representative---------
Property  m anagement representative. 
Rental project supervisor, corporate

relations_____________________________
Rental project supervisor_____________
R econditioning inspector..................... ..
Construction supervisor............... ...........
Personnel o f f ic e r _______________ ______
Chief, classification section____________
Budget analyst.............................................
Special accounts assistant.....................
Field relations representative................
Assistant chief, newspaper advertis

ing section___________________ _____
Grade 10. Range $3,970 to $4,630:

V aluator_____________________ _________
Personnel officer_______________________
A ccountan t____________________________
A u dit supervisor______________________
Field exam in er.-----------------------------------
E xecutive secretary to depu ty  com 

m issioner____ _____ __________________
M ortgage service representative---------

Grade 9. Range $3,640 to $4,300: 
Assistant to director, research and

statistics_______________ ______ _______
Assistant to chief of operations sec

tion ______________________ __________
U nderwriting ex a m in er_____________
V aluator______________________________
Cost estim ator________________________
Assistant to com m issioner___________
Investigator___________________ ______
Personnel officer______________________
Position classifier.---------- ---------------------
Assistant placem ent officer___________
Chief of duplicating section___________
Purchasing property officer___________
Printing and binding officer__________
Supervisor, machine operator tabula

tin g__________________________________
Mortgage service representative______
Procurem ent officer_______________ ___
C opyw riter_______________ _________ _
A ccountant_________________ _____ ____
Audit supervisor_____ ___________ ____
Chief o f current collection u n it_______
Chief of field supervision u n i t . . . ........
Chief of correspondence u n it .. .............
Exam iner, credit......................................
Mortgagee exam in er...............................
Property manager.....................................
Construction examiner----------------------
A ctuary assistant---------------- --------------
C hief of credit u n it........................... .......
Engineer, structural...............................
A ccountant, budget................. ...............
Chief of secured accounts u n it_______
E m ployee relations officer............. ........
T itle  I representative________________

Grade 8. Range $3,310 to $3,970________
Grade 7. Range $2,980 to $3,640............

1945,
actual

M an- 
years A m oun t

1
2.4
1.9
1

53,900 
9,319 
7,343 
3,800

0.6
1
1
1.9
1
1.6

0.4
1.2
1.5
0.4

15,195 
2,387 
4,200 
4, 000 
7, 712 
3,800 
6,389

1,608 
5,000 
5,813 
1, 708

0.1
0.8
0.8
1
4

373 
2,860 
2,936 
3, 700 

14, 320

1
1
1
0.8
1
1.6
1.4
0.1
0.1
1
0.6
0.7

3,400

3, 300 
3, 500 
3, 500
2, 560
3, 250 
5,201
4, 780 

320 
320

3, 400 
2,000 
2,391

1946,
estim ated

M an - 
years A m oun t

M an-
years Am ount

0.8 2,830

7.7 25,408
1.2
1
0.1
1
1
0.2
1 .1
0.3

4,105 
3, 200 

353 
3, 200 
3, 200 

649 
3, 719 
1,001

Grade 6. Range $2,650 to $3,310..

Grade 5. Range $2,320 to $2,980-

Grade 4. Range $2,100 to $2,496-

Grade 3. Range $1,902 to $2,298..

G rade 2. Range $1,704 to $2,100.

1 4,300

Grade 1. Range $1,506 to $1,902___
Professional service:

Grade 9. In  excess of $9,800:
General counsel___ _____ _________

Grade 8. Range $8,750 to $9,800:
A ttorn ey ________ _________________

Grade 7. Range $7,175 to $8,225:
Technical d irector__________ _____
Land planning director..................
A ttorn ey_________________________
Director, research and statistics..
Assistant general c o u n s e l . . . ........

Grade 6. Range $6,230 to $7,070:
A rchitect____ _____ _______ _______
Engineer, cost_________ __________
Engineer, land planning_________
Engineer, m echanical____________
A t t o r n e y . .._____________________
Econom ist, housing______________

Grade 5. Range $5,180 to $6,020:
Architect.............................. ...............
Engineer, architectural__________

10.7 32,454 
45

120, 985
45.8

108,026
102.6

211,604
225.4

413,098
235. 5

385,954
205.9

300,112 
5.6 7,246

9,000

3 $13,120
4 17,420 
1 4,300

6 25.800

2 9,040 
1 4,520 
5.5 24,255 
1 4,520

2. 5 11,025

3 12,900

1 4,300 
1 4,300

1 4,080 
4 15,880

3,860

1 4,080 
1 3,970

0.4
0.2
1
1

8,000

3,000 
1, 500 
6, 750 
6, 750

2
1
0.9
1
2
2

3
3.2

11,450
5.800 
5,400
5.800 

12,000 
11,800.

15,200
16,265

1 3,750 
4 14,780 
3 10,920

1 4,080 
1 3,640

10 37,940 
4 14,560 
1 3,640

1947,
estimated

1 3,640 
1 3,750

14,670

1 3,640 
1 3,640 
1 3,750

12 40,380 
47.5

146,178

39 105,784 
114

274,492
269

579,485
288.5

557,993
276.5

480, 226 
7 10,676

1 9,800 

1 9,013 

1 8,225

$4, 740 
15,080 
4,520 
4, 520 
4, 300
4.300 

27, 780
4.300 
4,960 
4,740
4.300 
8,820
4.300

4 18,300

4, 520 
9,700 
8,820 
4,520

2 8,600 

1 4,300

1 3,970
2 8,270 
7 28,670

1 3, 750
3 11,910
1 4,080

1 3, 860
3 11,030
4 14, 780
3 11, 030

1 4,190
1 3, 640
1 3, 640

1 3, 750
1 3,640
1 3, 640
1 3, 640

11 40, 930
2 7,610
1 3, 750
1 3, 750
1 3,640
1 3,750
1 3,640
1 3,750

12,880
6.440
6.440 

12,460 
13,300 
13,090

26,950 
16, 590

1 3,640 
1 3,750 
1 3,640 
1 3,640 

12 40,820 
51.3 '

158, 500
63

174,100
155

374,670
322

694, 636
359

699, 318
257.3

445,805 
5 7,728

1 9,800 

1 9,013

7,700 
7,438

13,090 
6,650 
6, 230 
6,440 

19,950 
13, 510

17,010 
32,760

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

Fiscal Year 1947



FEDERAL HOUSING ADMINISTRATION 215

B y  objects 1945,
actual

1946,
estimated

1947,
estimated B y objects 1945,

actual
1946,

estimated
1947,

estimated

PERSONAL SERVICES, DEPARTMENTAL—COn.

Professional service— Continued 
G rade 5. Range $5,180 to $6,020— Con.

M an-
years A m oun t

5 $24,650 
1 4,600 
2.2 10,6£9 
0.4 1,920 
1 5,400
2.8 12,950
1.8 8,640

M a p -
years A m ou n t 

i *5.81 n

M an-
years A m oun t 

1 $5.810

p er so n a l  ser vic es , f ie ld — continued

Clerical, administrative, and fiscal serv
ice—Continued 

Grade 10. Range $3,970 to $4,630:

M an-
years A m oun t

M an-
years A m oun t

M an-
years A m oun t

1
3

5, 390 
15, 750 
25,900 

6 020

State director________________ _________ 0.4 $1, 560 1 $4,190
4 20, 720 

5,180 
6,020 

15, 750 
10, 360 
27,160 
5, 600

V aluator_________________ ______ _______ 36.5 123.7 79.3
Engineer, m echanical _ _ . ..... , ,  . 1 5 135, 250 491,639 $325,821

1
3
2

1
3

, 3.7 13,918
16, 590 
15, 750 
22, 820

M ortgage credit examiner_____________ 4 34 31.7
3 15,834 136, 520 127,169

Engineer, construction________________ 5 4 Cost estim ator...... ......... ............................. 6.3 24,009 1 3,970 4 16,100
1 Construction cost examiner_____ ______ 9 33,493 32 130,120

1 5,180 Construction exam iner...-------------------- 29.9 104.6 105
Grade 4. Range $4,300 to $5,180:

0.1 380 
2.8 . 11,200 
1 4,000 
3.7 14,800 
0.7 3,029

U nderwriter. _____________ ___________
109,403 

2.9  11,100 6
415,812 
25, 800

424,000 
4 16,540

3
1
3

13, 340 
4, 520 

13,340 
4, 520 

22 160

Property m anager_____________________ 0.7 2,616 21 83,590
1
3

4 740 Property management representative. 
Assistant to district director.................

0.1 410
13, 560 0.4 1,471 1 4, 520 1 4,080

1
5
1
1

Assistant to State director_____________ 0.9 3,374 1 4,630 1 4,080
6 27,120 

8.820 
4, 740

1 3,970
1 3,800 
1 4,000

4, 300 
4,520 
4, 740

2
1

Office manager . ___________________ 1 4.080
Grade 9. Range $3,640 to $4,300: 

U nderwriter----------------------- ------------------Engineer, sanitary_____________________ 1 2.2 7,847 5 19,190 2 7,280
1 4 300 1 3,640

Grade 3. Range $3,640 to $4,300: Office manager __ _______ __________ 17.1 58, 638 14 55,140 14 54,040
0.1 320 
1 3,300 
1 3.300 
1.2 4,200 
1 3,500 
1.9 6,235 
0.5 1,600 
1 3,400 
0.2 667 
4 11,341 
0.9 2,046

M ortgage risk examiner_______________ 20.3 70,803
1
x

3, 750 
3, 750 
7, 280 
3, 970 

11,140 
3,640 
3, 860

1
1

3.860
3.860

Construction inspector________________ 6. 2 21,115 7 25,810
141.9 252.8 699

Engineer, land planning______________ 2 476,564 920,192 2, 565,842
1
3

1 4, 080 
3, 750

P roperty m anager............................. ....... 7.7 26 84.5
1 27,410 99,700 312,860

1
1

2 7, 280 
3,640 
3 750

M ortgage credit examiner____ ________ 21.3 68.2 81.8
1
1
5
2

71, 747 248, 248 305,012
Property management representative. 
M ortgage service representative __ _

16.8 57,969
4
2

12, 800 
4,640

16, 220 
4, 640

0.2 666 1 3,640
Construction cost estimator __ __ 0.4 1,280 1 3,860

Subprofessional service:
Grade 6. Range $2,320 to $2,980.................

Construction examiner _ _______..____ 71.4 242.8 502
0.1 240
2.6 5,020 
3 5,100

1 2,430 
4, 376 
5,838

236, 369 883,792 1, 845, 896
4,398 
8,204

2 Cost estimator . _____________________ 17 59,710 36 138,190 12 44,230
Grade 4. Range $1,902 to $2,298_________ 4 3 Title  I representative________________ _ 9. 7 33,855 1 3, 640 25 93,860

Assistant territorial director 1 3,640
1 2,660 
9. 7 20, 640 
2 4,031 
0.9 1.836 

10.9 17,464 
13.8 19,417 
34. 7 42,481

1
9
1
2

12
15
35

2,980 
22,002 
2, 232 
4, 332 

22, 362 
24, 636 
51, 070

1
9
2

3, 200 
22, 640
4, 838

Reconditioning inspector 1.6 5,428 3 11,140
Rental project supervisor 0.3 975 1 3,750 

15 57,020Construction cost examiner __________ 4.4 15, 288
M aintenance manager __________ 0.6 2,151

flr*o A r\ A X> on crn 77fi tn $9 1 Aft 11
17
43

21, 252 
28, 572 
64, 692

Construction supervisor 0.4 1,330UT&Ge 4. Jttange /u iu $¿,100_________
n a  3 Pcmao ^79 tn $1 Q09 Assistant to State director 5 19,190 

14, 230vjrTaQc O. ITvciIIv̂ b $1 i L tu $ 1 , aUw_________
Grade 2 Range $1 440 to $1,770 Grade 8. Range $3,310 to $3,970_________ 2.4 7,888 4 1 3,420

Grade 7. Range $2,980 to $3,640._______ 188.4 69.6 227.9
T otal permanent, departm ental------

Tem porary em ploym ent, departm ental...
Part-tim e em ploym ent, departm ental____
O vertim e pay, departm ental__

1,153. 8
2,672,125 

16. 4 25,184 
4.3 6,145 

520,815

1, 376. 5
3, 632,168 

18. 6 32, 251 
2.5 4,260 

788

1, 587. 6
4,199, 589 

16. 4 29, 028 
4.3 7,327

Grade 6. Range $2,650 to $3,310_________
Grade 5. Range $2,320 to $2,980_________

Grade 4. Range $2,100 to $2,496_________

546, 359 
12. 9 32, 945 
53.9

115,189
67.8

12
47

64

228, 957 
36, 644

117, 492

704, 222 
28 75,850 
77.1

192, 523
168

’ 126, 752 138, 624 359, 928
A ll personal services, departm ental. 1.174. 5

3, 224, 269
1, 397. 6

3, 730, 467
1, 608. 3

4, 235,944
Grade 3. Range $1,902 to $2,293 ______ 323.4 323 591

Grade 2. Range $1,704 to $2,100. ______
547,952

285.1
635,664

379.8
1,156, 375 

503.5
PERSONAL SERVICES, FIELD

Grade 1. Range $1,506 to $1,902. ______
431, 745 

34. 7 46,627 52
675, 506 
82,940

872,422 
15. 7 25, 096

Clerical, administrative, and fiscal service: 
G rade 15. Range $8,750 to $9,800:

Cfofo 4 33,000 
3. 9 31,200

3. 3 22, 613 
3 21,775

4q
36,052 
26,250

22,837 
23,100

4
4

36,050 
35 000

Professional service:
Grade 6. Range $6,230 to $7,070: 

Engineer, land planning 0.2 1,160
nictripf HirAPtnf 1 6,230

Grade 14. Range $7,175 to $8,225: 
State director

o

3 3
4

Oüj UUU

23,101 
30,800

Grade 5. Range $5,180 to $6,020: 
Engineer, land p la n n in g ........................ 5.1 23, 505 5 26, 740 5 27,790

T îctrir>t HirPPtnr 3 A rchitectural examiner. _ ____________ 5. 5 27,855 9 49, 560
Grade 13. Range $6,230 to $7,070:

State director _ ____________________
E conom ist housing 7 36,260

21.1
125,483 

11 65,941 
0.6 3,516 

10 59,103 
0.3 1,920

4. 2 21,252 
1.6 7,880 
1 4,800 

39 191,550
2. 6 13,102
3. 4 17, 210 
7. 4 35, 789 
3. 6 17,456 
0.5 2,435

20 21 Grade 4. Range $4,300 to $5,180:
23 96,092 
4.4 17, 280

35 162,050133,420 
54,250

140,910 
93,100
31.150 
67,130 
24,920

38.150

A PYflTninpr
D istrict director g 14

5
10
4
7

5 22,160 4 18,300
Engineer construction 0.4 1,522

Chief underwriter " 58,800" Engineer, land planning.......................... 11. 2 42,935 13 56,670 19 83,680 
8 34,400A ccictQnt Hirpptnf Econom ist, housing __  ___________

Grade 12. Range $5,180 to $6,020: 
State director 5 28,420 

15,750

Grade 3. Range $3,640 to $4,300: 
A rchitectural exam iner............................ 57.5

194, 231
Office manager

3 lit. / i U, uUU 
1 180 Engineer, land planning.......................... 4. 2 14, 308 5 19, 080 2 7,720

Underwriter . __ _________________ " ’ ’ 34" "188,"93Ö" Grade 2. Range $2,980 to $3,640_________ 95.7
M ortgage risk examiner 267,861
M ortgage credit examiner __________ 4 21,140 

38,360
It 58, 870 

54,950 
56,420

Subprofessional service:
2,4307 10

10
Grade 6. Range $2,320 to $2,980_________ 0.4  800 1

C on stru ction examiner _ ......................... Crafts, protective, and custodial service:
2 2,707 3,276 2 3.276Property management supervisor ___ 5,180 Grade 3. Range $1,572 to $1,902 ___ . . 21

Assistant district director............... ....... 2.3 11,200 
1 5,000
1 4,930
2 10,200 
0.8 3,935

2 10, 9°0 
234,150 T otal permanent, field...... ................... 1,910 3, 786. 2

12,156,619 
2.2 4,475 
0.4 708

Chief underwriter 42 102. 0
Assistant State director_______________ 15 77.910

T em porary em ploym ent, f ie ld . .* .— ...
5, 447, 728 6,905, 265

Territorial director _ __ ___________ 2 11,410 
17,010 
5,810

2 11, 620 2.2 3,835 1 1, /U4
A QQlcfiiTlf tn HlTAPfnT 3

1
Part-time em ploym ent, field___________. . . 0.4 598

D istrict director W . A . E . em ploym ent, f ie ld ......................... 27.3 26.9 168.6
505, 858 

- - - - -G rade 11. Range $4,300 to $5,180: 
State director 1 5,180 Overtime nay, field.................... ........................

73, 521 
1, 011, 238

8U, ¿¿ l  
95, 499

Assistant district director_____________ 2.9 12,352 5 22,820 Additional pay for foreign service, f ie ld . .*. 5,036 4, 507
Office m anager........................................ .. 3.8 15,834 

20.9 86,773 
17.8 73, 273

3 13, 780 
119,600

5 22, 380 
185,980 A ll personal services, f ie ld , .* . ........... 1,939.9

6, 541,956
3,957.4

12,677,613U nderw riter________ ______ _______ ____ 25 41 2, iyu. 4
7, 087,197M ortgage risk exam iner..................... ..

M ortgage credit examiner_____________ 11.4 49, 541 
37 4

23
32

102,420 37
45

168, 560
01 Personal services (net).......................... 3,114. 4 3, 588 5, 565. 7

16,913, 557V  aluator

P roperty m a n a g e r_____________ ______
151,958 

3.9 16,117
14. 5 59,765

5
146,400 
21, 720 18

205,160 
80, 590

9, 766, 225 10, 817, 664
Construction exam iner..... ....................... 53 243,960 OTHER OBLIGATIONS
P roperty  m anagement representative. 
Assistant State director

3.6 15,031 
2.4 10,015 
0.3 1,380 
1.9 7,400 
0.1 460 

49 189,153

483,431 682,068 1,099, 5597 30, 540
C onstruction cost examiner 03 Transportation of th ings.------------ -------- 10,091 15,697 17,000

313.000 
860,900
173.000 

1 196,000

Assistant to district director 6 28,000 04 Com m unication serv ices ........................ 247,874 223, 725
U nderw riting supervisor 05 Rents and utility  services........................ 649, 228 641,352
Construction supervisor 53 22, 600 13, 560

06 Printing and b inding................................ 72,474 96, 559 131, 799Assistant to State director*..................... 121,129 1
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216 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

FEDERAL HOUSING ADMINISTRATION— Continued
Salaries and Expenses, National Housing Agency, Federal Housing 

Administration—Continued

B y  objects

o th e r  o b lig ation s— Continued
Supplies and materials.......................
E qu ip m en t________________________

T otal other obligations________ _____
G rand total obligations_____________

Reim bursem ents for services perform ed ... 
Transferred to—

‘ ‘ Salaries and expenses, D ivision o f D is
bursem ent, Treasury D epartm en t'’ . 

Excess of obligations over authoriza
tion due to Pu blic Law  106________

“ Printing and binding, D ivision  of D is
bursem ent, Treasury D epartm ent” . 

“ Salaries and expenses, Office of
Treasurer of U nited States” _____

Excess of obligations over authoriza
tion due to P u blic Law  106_________

“ Printing and binding, Office of Treas
urer of U nited States” — .......................

“ Contingent expenses, Office of Treas
urer of U nited States” ________________

“ Salaries and expenses. Office of A d m in 
istrator, N ational Housing A g en cy” . 

Excess of obligations over authoriza
tion due to Pu blic Law  106_________

“ Penalty mail costs, National H ousing
A g en cy” ------------------------------------------------

R eceived b y  transfer from —
“ N ational defense housing, Office o f 

Adm inistrator, N ational H ousing
A gen cy” ------------------------------------------------

“ Veterans housing. Office of A d m in is
trator, N ational H ousing A g en cy ” ___

N et total obligations________________
Excess of obligations over authorization

due to P u blic Law  106__________________
U nobligated balance of authorization____

T otal authorization_________________
Allotted from —

“ Title I insurance fund, Federal H ous
ing A dm inistration revolving fu n d” .. 

“ M utual mortgage insurance fund, 
Federal H ousing Adm inistration re
volving fu n d” _________________________

“ H ousing insurance fund, Federal 
H ousing Adm inistration revolving
fund” __________________________________

“ W ar housing insurance fund” _________
T ota l estimate or appropriation____

1945,
actual

$93,040 
33,784

1,711,051
11,477, 276 

-1 ,4 94 , 739

+24, 275

+1,565 

+3,400

+100 

+400 

+146,903

+37,000

10,196,180

1946,
estimated

$70,032 
26,000

1,887, 232
12, 704, 896 

—404,063

+38,433 

+9, 359 

+ 1 , 624 

+3,400 

+657 

+125

+119, 988 

+15,881 

+49, 500

-975,000

11, 564, 800 

-314,800

10, 484, 635 11, 250, 000 17,624, 000

-863,503 -730 , 009 - 1 ,222, 361

-4 ,326 ,695 -7 ,988,423 -11,927, 277

-113,743 -442,830 -612 , 074
-5 ,1 8 0 , 694 - 2 ,  088, 738 -3 ,8 6 2 , 288

1947,
estimated

$120,000 
125,000

19,818,016 
-132,014

+55,897

+2,006 

+4,895

+200 

+180,000 

+130,000

-2 ,435 ,000
17,624,000

B y  P rojects or  F u nc tion s

Com m issioner’ s office______________ _
E xecutive secretary and correspond

ence______________________ ________
Legal division_________________________
Office of assistant com missioner, ad

ministrative services________________
Personnel d iv ision_____________________
Budget division.________________ _______
W ashington office managem ent d iv i

sion__________________________________
Com ptroller’s d iv ision ________________
Research and statistics d iv is io n ..........
Finance and industry division________
Title  I  d iv ision ________________________
Office of the depu ty  com m issioner___
U nderw riting d iv ision ________________
R ent, departm ental.__________________
Field insuring offices_________________
Field land planners___ ______ _________
Field  construction supervisors_______
E q u ip m en t_________ ______ ______ _____

Grand total obligations__________ _
A djustm ents (see objects schedule for de

ta il)................................... .................................
T ota l authorization________________

A llotted  from  (see objects schedule for de
t a i l) .______________ _____________________

T ota l estimate or appropriation..

$40,712

23,682 
159,517

32,310
130.107 
37,166

789.107 
1,074,099

127,975 
15,889 

357,623 
488,063 
449,938 
256, 779 

7,106,326 
126,352 
227,847 
33,784

11,477, 276 

-9 9 2 , 641
10,484,635 

-10,484,635

$34,559

20,039 
185,968

38, 620 
139,911 
45, 794

788,677 
1,271,313 

152,033

”  "414,’ 048* 
578,499 
586,894 
245,183 

8,017,180 
136,810 
23,368 
26,000

12, 704, 896 

-1 ,4 54 , 896
11, 250, 000 

-11,250,000

$37,148

26,911 
209, 234

52,181 
182,939 
45, 561

911, 840 
1, 557, 742 

179, 909 
134,829 
434, 596 
690,077 
575, 758 
357, 519 

14,143, 870 
152,902

125,000
19,818, 016 

-2 ,1 94 , 016
17,624,000 

-17,624,000

Renovation and Modernization Insurance, Title I, Premiums, 
National Housing Agency, Federal Housing Administration—

Payment of losses: Not to exceed [$2,500,000] $8,000,000 of 
the funds (after allowance for salaries and expenses as authorized 
under the heading, “ Salaries and expenses, National Housing 
Agency, Federal Housing Administration” ) in the account in the 
Treasury comprised of premiums collected under authority of 
section 2 (f), title I, of said Act, shall be available for the payment 
of losses under insurance granted under section 2 and section 6, 
title I, of said Act. (Act of May 3, 1945, Public Law 49-)

B y  objects 1945,
actual

1946,
estim ated

1947,
estimated

12 Pensions, annuities, and insurance 
losses__ ______ _______________________ $1,702,286

-5 ,0 00 ,0 00  
3,297,714

$2,500,000 

-2 ,5 00 ,0 00

$3,000,000 

-3 ,000 ,000

A llotted from  title I insurance, Federal 
H ousing A dm inistration, revolving 
fund— _________________________________

U nobligated balance of authorization_____

T ota l estimate or appropriation____

Trust accounts:

Unearned Collections, Title I, National Housing Act, as Amended—
Represents funds collected by the Federal Housing Adminis

tration in error or in excess of amounts due; available for the refund
ing thereof. {48 Stat. 1232.)

Appropriated 1946, $15,000 
Revised 1946, $4,000

Estimate 1947, $12,000

B y  objects 1945,
actual

1946,
estim ated

1947,
estim ated

13 Refunds, awards, and indem nities . . .  
Prior year funds available in 1945

$618 
- 4 .  386 

+11,768

$10, 768 $12,000

1945 funds available in 1946.. ____________
1946 funds available in 1947 __ _________

-1 1 , 768 
+5,000 - 5 ,000 

+5,0001947 funds available in 1948 _____________

T otal estimate or appropriation ... 8, 000_ 4,000 12,000

Expenses on Real Properties Acquired Under Insurance Granted 
Prior to July 1, 1939, Title I, National Housing Act—

Represents funds collected by the Federal Housing Adminis
tration for the payment of taxes, hazard insurance, etc., on real 
properties acquired and subsequently sold under title I of the 
National Housing Act.

Appropriated 1946, $10,000 Estimate 1947, $10,000

B y  objects 1945,
actual

1946,
estim ated

1947,
estim ated

07 Other contractual s e r v ic e s . .________
Prior year funds available in  1945

$5, 606 
- 5 ,  581 
+5,975

$10,975 $10,000

1945 funds available in 1946------- ----------------
1946 funds available in 1947 ______________

-5 ,9 7 5  
+5,000 -5 ,0 0 0  

+5,0001947 funds available in 1948 - - - -

T otal estimate or appropriation . . . 6,000 30,000 10,000

Total, Federal Housing Administration, trust accounts:

Appropriated 1946, $25,000 Estimate 1947, $22,000
Revised 1946, $14,000

STATEMENT OF PROPOSED EXPENDITURES FOR PURCHASE, MAINTENANCE, REPAIR, AND OPERATION OF 
PASSENGER-CARRYING VEHICLES FOR THE FISCAL YEAR ENDING JUNE 30, 1947

Appropriation

Vehicles ( m o t o r  
unless otherwise 
indicated) to be 
purchased

Old vehicles to  be 
exchanged N et cost 

of vehi
cles to 
be pur
chased

Old
vehicles 
still to  
be used

Total 
m ainte

nance, re
pair, and 
operation, 
all vehicles

P u blic purpose and users

N um ber Gross
cost N um ber Allow ance

(estim ated)

Salaries and expenses, N ational 
H ousing A gency, Federal Housing 
Adm inistration.

2 $800 1 car for use of the Com m issioner, and 1 car for use of officers of 
the Federal H ousing Adm inistration.
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FEDERAL PUBLIC HOUSING AUTHORITY

INTRODUCTORY STATEMENT

The Federal Public Housing Authority is one of the 
three constituent units of the National Housing Agency 
provided for by Executive Order 9070, issued February 
24, 1942, under authority contained in title I of the First 
War Powers Act, 1941. Under the Executive order, the 
functions of a number of agencies concerned with defense 
and low-rent housing were consolidated into the Federal 
Public Housing Authority, with responsibility for the 
development and management of housing built with 
public funds.

The agencies and activities included in the consolidation 
were—

The United States Housing Authority.
The division of defense housing of the Federal Works Agency.
The division of mutual ownership of the Federal Works 

Agency.
The defense housing program of the Public Buildings Ad

ministration.
The housing of the War and Navy Departments (except 

projects on military and naval reservations).
The nonfarm housing of the Farm Security Administration.
The Defense Homes Corporation.

The creation and purpose of each of these components 
may be briefly outlined as follows:

The United States Housing Authority.—The nucleus of 
this concentration of public housing activities was the 
low-rent program of the United States Housing Authority 
established pursuant to the United States Housing Act 
of 1937 (42 U. S. C. 1401). Under this act the assistance 
of the Federal Government was pledged to local housing 
agencies to enable them to build and operate large scale 
housing projects to house families in the lowest income 
groups.

The division of defense housing of the Federal Works 
Agency.—The Federal Works Agency originally admin
istered through its own organization and allotments to 
other agencies, defense housing activities under the author
izations contained in the basic defense housing act, the 
Lanham Act (42 U. S. C. 1521) and the Temporary Shelter 
Acts (55 Stat. 14, 197, 810).

The division of mutual ownership of the Federal Works 
Agency.—Projects were developed under the Lanham 
Act by the Mutual Ownership Defense Housing Division 
of the Federal Works Agency. It was contemplated that 
these projects would be sold to nonprofit corporations 
organized by the residents of the project in accordance 
with the provisions of the Lanham Act relating to the 
disposition of housing.

The defense housing program of the Public Buildings 
Administration.—Defense housing projects were initiated 
by the Public Buildings Administration from Lanham 
Act funds (42 U. S. C. 1521). These projects consisted 
of dormitories for the District of Columbia and family 
dwelling projects in various States.

The housing of the War and Navy Departments {except 
projects on military and naval reservations).—The Second 
Supplemental National Defense Appropriation Act, 1941 
(54 Stat. 872, 883, 884), appropriated funds for war hous
ing to the War and Navy Departments. The Lanham 
Act provided that these funds could be transferred for

expenditure in accordance with the provisions of that act. 
The defense housing transferred to Federal Public Hous
ing Authority excluded units located on military or naval 
reservations, posts or bases.

The nonfarm housing of the Farm Security Administra
tion.— These projects were developed out of funds appro
priated by the National Recovery Act of 1933 (40 U.
S. C. 401-414) and the Emergency Relief Appropriation 
Act of 1935 (49 Stat. 115). Projects consist of (1 ) sub
sistence homesteads, or groups of homes with garden plots 
for urban families of low income; and (2) green towns, or 
model suburban developments for lower-salaried office 
workers.

The Defense Homes Corporation.— The Defense Homes 
Corporation was organized in October 1940, as a Maryland 
corporation, by direction of the President contained 
in a letter dated October 18, 1940. The Corporation 
provided permanent housing in centers of war activity 
where private capital was unable to provide sufficient 
housing and where there would be a continuing need for 
such housing after the war. This housing consisted of 
large-scale housing projects, dormitories, and groups of 
individual houses. Under Executive Order 9070 the func
tions, powers, and duties of the Corporation are adminis
tered by the commissioner of the Federal Public Housing 
Authority. The Corporation has been in liquidation since 
January 1 , 1945.

In addition to the above activities, mention should be 
made of several important supplemental programs which 
were either included in the original consolidation or were 
added subsequently. These are:

The original slum-clearance projects developed by the 
Public Works Administration under the National Indus
trial Recovery Act and transferred to the United States 
Housing Authority at the time of its formation.

In June 1940, Congress passed the defense amendment 
to the United States Housing Act which authorized the 
use of United States Housing Authority low-rent and 
slum-clearance funds to provide housing for defense 
workers (42 U. S. C. 1501).

There was transferred from the Farm Security Adminis
tration, in addition to the subsistence homesteads and 
green towns projects, defense housing developed under the 
Lanham Act (42 U. S. C. 1521) and the Temporary Shelter 
Acts (55 Stat. 14, 197, 810) in outlying areas. Stopgap 
housing (trailers) made up a large part of this housing.

Federal Public Housing Authority received additional 
allocations of funds, after the consolidation, authorized by 
the basic public defense housing legislation known as the 
Lanham Act (42 U. S. C. 1521) adopted October 14, 1940. 
This act called for the provision of housing for persons en
gaged in national defense activities in those localities in 
which an acture shortage of housing existed, or impended, 
which would impede national defense activities and where 
private capital could not provide such housing.

Federal Public Housing Authority also received addi
tional allocations authorized by the Temporary Shelter 
Acts enacted in 1941 to provide temporary and immediate 
stopgap shelter for defense workers (55 Stat. 14, 197, 810).
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The United States Maritime Commission constructed 
with its own funds dormitory and family dwelling unit 
projects to further the defense activities of commercial 
shipbuilding concerns engaged in Government work. 
Most of these projects were transferred to Federal Public 
Housing Authority on June 30, 1944.

In October 1942, the homes conversion program was 
inaugurated by the Home Owners’ Loan Corporation, 
under the provisions of the Lanham Act, whereby the 
Government leased existing struct ares and remodeled them 
into apartments to house war workers, thus assuring that 
maximum use would be made of the existing building 
supply at the same time every effort was being made to 
construct new war housing. Management of this program 
was transferred to the Federal Public Housing Authority 
on August 1 , 1944.

Title V ŵ as added June 23, 1945 to the Lanham Act 
(59 Stat. 260), authorizing the use of war housing and 
war housing funds to provide housing for veterans and 
for families of servicemen. This title was amended .De
cember 31, 1945 (59 Stat. 674) and March 28, 1946 
(Public Law 336, 79th Cong.), and appropriations of 
$445,627,000 were made available for the relocation or 
conversion of approximately 200,000 units of surplus war 
housing and other facilities for transfer to universities and 
local bodies for housing veterans.

On August 18, 1945, the War Relocation Authority 
transferred to the Federal Public Housing Authority the 
responsibility for rehousing approximately 10,000 
Japanese-Americans prior to their reabsorption into 
normal civilian life.

The National Housing Agency has designated the Fed
eral Public Housing Authority to act in the disposition of 
surplus housing property of other agencies in accordance 
with the Surplus Property Act of 1944 (58 Stat. 765). 
The activities under this authorization and the cost thereof 
are not included in this budget presentation but are re
ported separately to the War Assets Administration for 
inclusion in its budget.

On December 28, 1944, the Foreign Economic Admin
istration assigned to Federal Public Housing Authority 
the program of producing 30,000 houses for the United 
Kingdom and 4,500 barracks for France. On VJ-day the 
United Kingdom cancelled the remainder of its program 
including 8,110 partially-completed units which were then 
declared surplus and later sold to the French Government.

P E N D I N G  L E G IS L A T I O N

No allowances for pending legislation have been in
cluded in this budget presentation. At the time of its 
preparation Senate Bill 1592, which contains broad pro
visions for aid to urban and rural localities in slum- 
clearance and low-rent housing, was pending in the Con
gress, which, if enacted, will have a marked effect on the 
operations of the Federal Public Housing Authority.

1947 B U D G E T  P R O G R A M S

Under the provisions of the Government Corporation 
Control Act, budget programs for the fiscal year 1947 are 
required to be submitted to the Congress by the Defense

Homes Corporation and by the “Federal Public Housing 
Authority (or United States Housing Authority) and 
including public housing projects financed from appro
priated funds and operations thereof.”

The various Federal Public Housing Authority activities 
have been classified for purposes of budgeting, accounting, 
and reporting into seven major groups based on the 
purpose of the program and the methods of financing, 
development, and management, as follows:

1 . Public war housing program.— This program in
cludes all the housing under Federal Public Housing 
Administration developed under the basic Defense Hous
ing Act (the Lanham Act), the Temporary Shelter Acts, 
and the War and Navy Department Second Supplemental 
National Defense Appropriation Act of 1941, and the 
United States Maritime Commission projects. It ex
cludes war housing administered under the homes con
version program and the veterans housing program.

2. Homes conversion program.— This program covers 
buildings and homes leased by the Federal Government 
as authorized by the Lanham Act and converted into 
dwelling units.

3. Veterans housing program.—The operations included 
under this program are limited to those covered by title V  
of the Lanham Act. It should be noted that much of the 
housing originally constructed for war workers has been 
opened to veterans and their families but where it con
tinues in use at its original site and is administered by 
Federal Public Housing Authority, rather than by local 
bodies and educational institutions, it is reported under 
the war housing program.

4. Defense Homes Corporation.— This program includes 
all the housing developed and operated by this corpora
tion.

5. Corporate program.—This program includes the low- 
rent housing program under the United States Housing 
Act, the war housing developed as a result of the defense 
amendment, and the slum-clearance projects developed 
by the Public Works Administration. There is included 
in the budget submission for this program the annual 
appropriation request to Congress to cover subsidy pay
ments which the Federal Government has contracted to 
pay to local authorities. These payments, in the form 
of annual contributions, assist in financing the operations 
of locally owned low-rent projects.

6. Farm Security Administration Program.— This pro
gram covers the subsistence homestead and green town 
projects constructed by the Farm Security Administra
tion.

7. Administrative expense.—This presentation covers the 
total administrative expense requirements of the Federal 
Public Housing Authority, with the exception of the De
fense Homes Corporation, and distributes these expenses 
to the various programs on the basis of workload. Much 
of the effectiveness of the Federal Public Housing Author
ity arises from the fact that it is operated as a single 
homogeneous organization, instead of being subdivided 
into separate organizations to administer each program. 
The authority for the establishment of a single adminis
trative expense account was contained in the Independent 
Offices Appropriation Acts of fiscal years 1944, 1945, and
1946.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

Fiscal Year 1947



PUBLIC WAR HOUSING PROGRAM

In order to sustain the defense production program, the 
Congress during 1940 enacted the following legislation 
authorizing the provision of housing for defense workers: 
The Second Supplemental National Defense Appropria
tion Act, 1941, Public Law 781, approved September 9, 
1940 (54 Stat. 872, 883, 884); and the Lanham Act, 
Public Law 849, approved October 14, 1940 (42 USC. 
1521). Subsequently, authorization and appropriations 
for temporary shelter for defense workers and inmigrant 
war workers were provided by Public Laws 9, 140, 375, 
73, and 353 (55 Stat. 14, 197, 810). These acts provided 
for financing the required emergency housing entirely 
from Federal funds, in those localities in which an acute 
shortage of housing existed or impended, which might 
impede the war program and where such housing would 
not be provided by private capital when needed because 
of the investment risk involved.

Executive Order 9070 of February 24, 1942, transferred 
to the National Housing Agency for administration by 
the Federal Public Housing Authority nearly all war hous
ing functions previously administered by other Federal 
agencies except those of the War and Navy Departments 
with respect to housing located on military or naval 
reservations. Since this Executive order, the Federal 
Public Housing Authority has been responsible for de
velopment and management of practically the entire 
public war housing program of the Federal Government.

F in a n c i a l  O r g a n iz a t io n

Titles I and IV  of the Lanham Act, as amended, 
authorized $1,530,000,000 in appropriations for the devel
opment of war housing, and additional authorizations of 
$320,000,000 were made under Public Law 9 as amended. 
As of June 30, 1945, allotments amounting to $1,644,-
000,000 had been made to the Federal Public Housing 
Authority from appropriations under these authorizations. 
Section 303 of the Lanham Act, as amended, authorized 
the use of income derived from project operations to pay 
expenses for project operation and maintenance. It also 
provided for the establishment of a 25 million dollar 
reserve for expenses of disposition, to be set up from the 
net income from project operations and sales proceeds 
from the disposition of terminated war housing. Of this 
reserve 20 million dollars is applicable to this program 
and 5 million dollars to the Homes Conversion Program.

A n a l y s is  o f  B u d g e t  P r o g r a m  b y  M a j o r  A c t iv it ie s

The war housing program is divided into three major 
activities: development, management, and disposition.

d e v e l o p m e n t

The National Housing Administrator, after considering 
local war housing needs and taking steps to have these 
needs met in so far as possible through privately financed 
construction and the utilization of existing housing, 
assigned public war-housing projects for development to

C r e a t i o n  a n d  P u r p o s e the Federal Public Housing Authority. A series of 
standard plans for war housing construction were devel
oped, to provide economies and save time in planning 
and obtaining materials and equipment. Most of the 
projects are of temporary construction built on leased 
land, and consist of family dwelling units and dormitories. 
Some trailers and trailer parks were also provided as 
stopgap housing.

After the surrender of Japan construction of all war 
housing was stopped immediately. Projects not under 
construction, as well as those which had not reached an 
advanced stage of construction, were cancelled. There
fore, the present development operations are confined, 
largely, to the clean-up of construction on those projects 
programed for completion. As shown in exhibit A, 
$67,126,182 will be expended for this purpose in fiscal 
year 1946, and $5,713,774 in 1947 as final claims are 
settled.

m a n a g e m e n t  o p e r a t io n s

The war housing program is managed under Federal 
Public Housing Authority supervision as a consolidated 
program as provided for under section 303 of the Lanham 
Act as amended which reads as follows:

“ Moneys derived from rental or operation of property 
shall be available for expense of operation and mainte
nance * * *: Provided, That moneys derived by the 
Administrator * * * from the rental or operation of 
any such property may be deposited in a common fund 
account or accounts in the Treasury: And provided further, 
That except for necessary reserves authorized by this Act 
* * * the unobligated balance of the moneys deposited 
into the Treasury from the rental or operation of such 
property shall be covered at the end of each fiscal year 
into miscellaneous receipts.”

Section 304 of the Lanham Act permits the Federal 
Public Housing Authority to operate war housing projects 
directly or through qualified public or private agencies 
on a rental, lease, or other basis.

With a few exceptions, projects not directly operated by 
Federal Public Housing Authority are managed by local 
housing authorities under lease. The lease provides for 
payment to Federal Public Housing Authority of the 
excess of income over expense for the period, or payment 
by Federal Public Housing Authority of any operating 
deficit. The lessee deposits receipts in its own bank 
account, pays all expenses, and returns the net revenue 
for each quarter to the Federal Public Housing Authority. 
Approximately 60 percent of all war housing under 
management is now being managed by local agencies 
under lease.

Annual project operating budgets are prepared for both 
directly managed and locally managed projects. They 
include provision for both projects in active operation 
and projects in inactive status (i. e., deactivated following 
the surrender of Japan and now held in custody pending 
either reuse or final disposition). These budgets are sub
mitted by the project manager to the regional office where 
they are consolidated and forwarded to the central office. 
They are reviewed and approved in sufficient time for the
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project to receive an allotment of operating funds prior to 
the beginning of each fiscal year.

The 1946 and 1947 estimates were based on the follow
ing assumptions and qualifications:

1 . Lanham Act housing, as vacated by war workers, will 
be made available to returning war veterans and their 
families, thereby increasing the occupancy ratio and at the 
same time bringing about some reduction in average 
rental income as a result of prospective rent adjustments 
in hardship cases.

2 . Operating expenses for 1946 and 1947 are predicated 
upon a continuation of the 1945 level for the cost of 
wages, materials, and equipment.

3. All dwelling units required for veterans will be kept in 
repair, and maintenance standards will be at approxi
mately the same level as during the war fiscal year of 1944 
and the first months of fiscal year 1945.

4. Operating improvements will be limited to those 
essential to the health and safety of the tenants and those 
effecting a net saving.

5. Vacancy loss will fall to approximately 5 percent on 
family dwelling units in 1947 and 15 percent on dormitory 
and stopgap accommodations.

6. Temporary war housing, wherever available, will be 
transferred to the veterans program for reutilization under 
title V of the Lanham Act.

The extent of management activity during the 3 fiscal 
years under consideration is shown in the following table 
in terms of the average number of dwelling units in active 
management.

1945, actual 1946, esti
m ated

1947, esti
m ated

D irectly  operated:
F am ily dw elling units_____________ _____
D orm itory________ _ ___________________
Stopgap_______________________________  . .

141, 210 
28, 780 
16, 275

132, 860 
22, 804 
11, 254

108,466 
20, 660 
8, 005

T o t a l .......................- ................................ 186, 265 166,918 137,131

Leased:
F am ily  dwelling units___________________
D orm itories____________ __________ ______
Stopgap__________________________________

T ota l___________ __________________ —

233, 367 
33, 335 
11,317

216, 772 
26, 770 
7, 821

176,972 
24,253 
5, 562

278,019 251, 363 206, 787

A ll projects:
Fam ily  dw elling units___________________
D orm itory_________________  ________ __
S t o p g a p ______________ __________________

374, 577 
62,115 
27, 592

349, 632 
49, 574 
19, 075

285, 438 
44,913 
13, 567

T ota l _______________________________ 464, 284 418, 281 343,918

On the basis of past experience and the assumptions 
stated above, the income and expense factors used in 
developing the estimates for fiscal years 1946 and 1947 
are shown in the following table. These factors are ex
pressed in terms of income and expense per dwelling unit 
per month, for units in active management.

1945, actual 1946, esti
m ated

1947, esti
m ated

D irectly  operated projects:
F am ily dw elling units:

Incom e __________________ $29.35 
15.69

$28. 75 
17. 65

$29.75 
17. 65E xpense__ _________ ___________________

N et incom e........ ........................................ 13.66 11.10 12.10

D orm itory  units:
Incom e _ _____________ 13. 58 

14.98
13. 50 
16. 40

16.65 
16. 40Expense _ _ __ _________

N et incom e__________________________ - 1 .4 0 - 2 .  90 .25

Stopgap units:
Incom e_________________________________ 18.16 

18.18
20.20 
20.00

22.45 
20.00E xpense. _ ____________________________

N et in com e.__________ ______________ - . 0 2 .20 2.45

1945, actual 1946, esti
m ated

1947, esti
m ated

Leased projects:
Fam ily dw elling units:

Incom e............................................................ $32.63 $31.75
20. 55

$32.60 
20. 55E x pen se ....................................... .................. 18.76

N et incom e............................................ 13.87 11.20 12.05

D orm itory  units:
Incom e.......................................................... 12.71 12.65 15.15 

18.75Expense................................................ 15.73 18. 75

N et incom e.............................................. - 3 .0 2 - 6.10 —3. 60

Stopgap units:
In com e ......................................................... 19.09 23. 30 24. 80
E xpense. .......... ............................................. 17.20 19.80 19.80

N et incom e.......... ............. ..................... 1.89 3. 50 5.00

The increased expense per dwelling unit per month noted 
in the above table is attributable largely to the fact that 
many projects previously scheduled for early demolition 
or disposition are now to be maintained for continued 
occupancy during the present critical housing shortage 
and therefore will require rehabilitation.

The estimated financial results of the projected manage
ment activity and unit costs shown in the foregoing tables, 
plus the cost of custodial management of inactive units, 
are reflected in exhibit A. Operating income of $72,783,- 
100 is shown for fiscal year 1946, and $63,468,400 for 1947. 
Operating expenses are estimated at $46,241,526 for 1946, 
and $38,528,106 for 1947. These figures represent the 
combined results of directly operated and leased projects, 
the separate results for each category being shown in 
exhibit B. It is anticipated that all management opera
tions will result in an estimated net operating income of 
$26,541,574 in fiscal year 1946, and $24,940,294 in fiscal 
year 1947.

D IS P O S IT IO N

All temporary housing, whether constructed under the 
Lanham Act, Public Law 9, or Public Law 781, must be 
removed not later than 2 years after the emergency is over 
with the exception only of such housing as is found, after 
consultation with local communities, to be still needed in 
the interest of orderly demobilization. Permanent proj
ects constructed under the Lanham Act must also be dis
posed of as expeditiously as possible but subject to the 
following proviso in title I, section 4 of the Lanham Act, 
as amended:

“ That in disposing of said housing consideration shall be 
given to its full market value and said housing or any part 
thereof shall not, unless specifically authorized by Con
gress, be conveyed to any public or private agency organ
ized for slum clearance or to provide subsidized housing 
for persons of low income.”

Upon determination by the National Housing Admin
istrator that a project can be terminated, the Federal 
Public Housing Authority undertakes to dispose of it by 
transfer to other Government agencies, by sale, or by 
demolition. Leased land is returned to the owner and 
FPHA-owned land is declared surplus to the War Assets 
Administration for disposal pursuant to its regulations. 
Surplus personal property, supplies, equipment, scrap, 
and salvage are likewise transferred to the War Assets 
Administration for disposal.

At the present time, all terminated temporary housing 
is being made available for transfer to the veterans hous
ing program under title V of the Lanham Act. Because 
of this reuse of housing, no estimates are included in this 
Budget for disposal of temporary housing during fiscal 
year 1946 and 1947.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

Fiscal Year 1947



FEDERAL PUBLIC HOUSING AUTHORITY 221

Permanent war housing facilities, however, will be sold 
or transferred, as required by the Lanham Act. It is esti
mated that 11,122  dwelling units will be sold in fiscal year
1946, and 44,488 in fiscal year 1947, having an asset value 
of $48,936,800 and $195,747,200, respectively (exhibit B). 
Expenses in connection with the sale of this property are 
estimated at an average of $600 per unit which would 
result in expenses of $6,673,200 for fiscal year 1946 and 
$26,692,800 for fiscal year 1947. (See exhibits A and B.) 
The $600 per unit estimate covers costs of reconditioning 
projects prior to sale including alterations to comply with 
local building codes, fee appraisals and surveys, and adver
tising and selling expenses. No Federal Public Housing 
Authority administrative expenses are included. Based 
on conformity with applicable provisions of the Lanham 
and surplus property acts, it is estimated that the aver
age gross proceeds per unit through sale to private inves
tors will be $3,000. On this basis it is estimated that 
gross proceeds (cash) from the disposition of permanent 
war housing will be $33,366,000 in fiscal year 1946, and 
$133,464,000 in fiscal year 1947.

The disposition program as projected in the Budget 
anticipates a recapture of original wartime investment for 
permanent war housing at approximately 68 percent of 
expenditures for that purpose. After application of ex
penses in connection with the disposition program, the 
net recapture is estimated at 60 percent.

It is estimated that 55,000 dwelling units, in addition 
to 15,000 trailers from the war housing program, will be 
reused in connection with title V veterans' housing 
during fiscal year 1946 and 41,830 units in 1947. The 
asset value to be written off by this program with this 
transaction is $88,200,000 in fiscal year 1946 and $41,- 
928,600 in 1947 (exhibit B).

The difference between the asset values written off 
through sales and transfers, and the proceeds of sale, 
represents the estimated net disposition cost of $110 ,-
444,000 and $130,904,600 for fiscal years 1946 and 1947, 
respectively. With respect to both expenses and pro
ceeds, experience to date is inadequate for evaluating the 
average unit estimates.

Two other types of disposition action scheduled during 
fiscal years 1946 and 1947 are not reflected in the state
ment of income and expense since they involve merely 
the transfer of assets from this program at their full 
development cost and thus do not occasion any loss to 
this program:

1 . In those cases where local governing bodies deter
mine that a Federal Public Housing Authority permanent 
war housing project would best be disposed of by trans
ferring title to a local agency for the purpose of housing 
low-income families, the request will be submitted to 
the Congress for approval pursuant to the provisions of 
title I, section 4 of the Lanham Act. The asset value of 
the units involved in this conveyance will be transferred 
to the low-rent program and so will effect a reduction in 
assets and capital in the war housing program. It is 
estimated that 2,780 units, valued at $12,232,000, and
11,120 units, valued at $48,928,000, will be so transferred 
in fiscal years 1946 and 1947, respectively.

2 . In the removal of the 55,000 dwelling units in 1946 
for the veterans program, some 3,925 acres of FPHA- 
owned land will become vacant. The removal of 41,830 
units in 1947 will vacate approximately 789 acres. The 
declaration of this land as surplus, and its transfer to the 
War Assets Administration for disposal in accordance 
with the Surplus Property Act of 1945, will occur in fiscal 
year 1947. The asset value of this land, $2,376,500, is 
shown in exhibit C as a reduction of paid-in capital.

O p e r a t in g  R e s u l t s

For the fiscal year 1946, it is estimated that war housing 
will show operating net income of $26,541,574 (exhibit B). 
This figure reflects a loss in occupancy due to cessation of 
hostilities and closing of plants engaged in war work. 
In many instances, these factories were built in communi
ties where employment is normally small. With the 
closing of these plants, the inmigrant workers for whom 
the war housing was constructed tend to return to their 
home communities. Where this has occurred, many 
temporary war housing projects have been completely 
vacated or show very low occupancy. The current critical 
housing shortage, and the economic uncertainties and 
difficulties attending reconversion, operate to mitigate 
the loss in occupancy.

The total net operating income for fiscal year 1947 will 
be $24,940,294. The lowered net income is accounted for 
by the relatively smaller number of units in the latter year.

F i n a n c i a l  C o n d it io n

Reference to the comparative statement of financial 
condition (exhibit C) discloses a continual decrease in 
assets projected from June 30, 1945. Similarly, capital 
declines in amount over the same period. These declines 
reflect the programed reduction in the inventory of war 
housing through disposition and transfer to other programs 
for reuse.

Appropriated funds.—Appropriated funds decrease as 
of June 30, 1946, and then increase from that base. Re
ductions in appropriated funds result from expenditures 
for completing development, and from return of funds to 
the Treasury. Pursuant to amendment of the Lanham 
Act contained in Public Law 301, approved February 18,
1946, $50,000,000 of accumulated management net in
come, which had been reserved for disposition purposes, 
is to be deposited to miscellaneous receipts of the Treas
ury during fiscal year 1946 (exhibit A). Also the termi
nation of war housing construction makes it possible to 
return $39,582,685 of allocated funds to the National 
Housing Administrator. Increases are derived from the 
realization of management net income and the proceeds 
of disposition. The net effect of these transactions is to 
reduce the balance of appropriated funds at the close of
1946 to $100,449,953 (exhibit C), of which it is antici
pated that $55,365,421 will be returned to the Treasury 
in 1947 (exhibit A). Similarly the balance as of June 30,
1947, of $167,644,409 (exhibit C) would include approxi
mately 130 million dollars for return to the Treasury in
1948, based on present assumptions.

Fixed assets.—The disposals and transfers discussed 
above under Disposition account for the decrease of fixed 
assets shown in exhibit C. A net decrease of $82,242,618 
is budgeted for 1946 and $283,266,526 for 1947, making 
the balance at the end of those years $1,405,570,102 and 
$1,122,303,576, respectively.

Revenue receipts and general fund receipts.—Revenue 
receipts act to reduce the degree to which the program 
is capitalized from expended appropriations. Hence, the 
gross collections from management and disposition oper
ations are shown on exhibit C under the caption Revenue 
receipts as offsets to expended appropriations which repre
sent gross expenditures for development, management and 
disposition operations. By June 30, 1946, these funds are 
expected to total 14.5 percent of the amount expended 
and a year later they would equal 21.7 percent.

The funds budgeted for transfer to miscellaneous re
ceipts of the Treasury are reflected in general fund receipts
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in the cumulative amounts of $60,109,714 and $115,475,135 
at the end of fiscal years 1946 and 1947, respectively.

Earned surplus {or net cost oj program).—The earned 
surplus of $99,476,923, as of June 30, 1945, decreases in 
fiscal year 1946 and becomes a deficit of $91,560,309, as of 
June 30,1947 (exhibit C).

Total capital.—The capital investment of the Govern
ment in this program, amounting to $1,489,125,306, as of 
June 30, 1945, is expected to decline to $1,123,280,586 by 
June 30, 1947, as a result of the programmed development, 
management, and disposition operations.

A d m i n i s t r a t iv e  E x p e n s e s

Estimated administrative expenses in fiscal year 1946 
consist of $9,038,826 for management and disposition 
operations and $2 ,000,000 for development operations, 
the latter being derived from appropriated funds and 
capitalized as a part of development costs. Likewise, 
$9,329,406 is estimated for management and disposition 
operations and $100,000 for development operations in 
fiscal year 1947. The basis for distributing these costs is 
explained in the consolidated estimate of Federal Public 
Housing Authority administrative expenses.
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E x h i b i t  A

COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS
[Fiscal years ending June 30, 1945,1946, and 1947]

1945, a ctu a l1 1946, estimated 1947, estim ated

F U N D S  A P P L IE D

T o com pleting paym ent o f  developm ent costs_________________________ _____ ______________________ $67,126,182

$37,037,100 
30,600 

9,038, 826 
135,000

$5,713,774

$29,027, 600 
21,100 

9,329,406 
150,000

T o  operating expenses : 3
Projects ______ ______ ________ __________________________________ ____________________ _____ _____ _
Leased cafeterias (including loss)...................- ________________  . .  .................. ................. .............
Administrative ftxpenses . .............................
Excess property warehouse expense . ___ __________ _________________ _____ ___________ _____

T otal operating expenses................................................ ....................................... ..................................... 46, 241, 526

676,600 
6,673,200

38, 528,106

493,900 
26,692,800

T o nonoperating expenses:
Projects.............................. ..................... ................... ............................................. ...............  ..........................
D isposition expenses, P . L . 849 projects_______ ______ __________ _______ ______________ _______

T otal nonoperating expenses ______. . .  ... ......................................................................................... 7, 349,800 
*1,281,019

27,186, 700 
945,443T o increase (or decrease*) working capital (see schedule A - l )__________________ _______ ________

Total funds applied__________________________________________________________________________ 119,436,489 72,374,023

F U N D S  P R O V ID E D

By sale o f  land, structures, equipm ent: P . L. 849 perm anent projects_________________ _________ 33,366,000 
72,783,100

120,147,738 
*56,860, 349 
*50,000,000

133,464,000 
63,468,400

71, 553, 523 
*140,746,479 
*55,365,421

By operating incom e; P r o je c ts __________________________________________________________ - ________
By appropriations (n e t):

E x p en d itu res_________ ________ _______________________________________________________________
R evenue receipts _____________________________________________________________________________
General fund receipts....................................... ............. ..................................... ....................... ............... .....

N et appropriations__________  _________ ___________________________________________________ 13,287,389 *124,558,377

Total fu n ds provided________________________________________________________  ______________ 119,436,489 72,374,023

’"D educt.
1 Th e basic accounting system  maintained prior to July 1 , 1945, for this program  was prescribed b y  the Com ptroller General. The primary emphasis in  this system  of account

ing is to provide fund accountability. It did not contain the accounts necessary to reflect the financial condition and results of operations on a corporate basis. For this reason it 
was impossible to prepare a statement of financial condition as of June 30, 1944, and statements of application of funds and changes in working capital for the fiscal year 1945.

2 Excludes expenses w hich do not require funds during the current year (see exhibit B ).
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E x h ib it  B

COMPARATIVE STATEMENT OF INCOME AND EXPENSE
[Fiscal years ending June 30,1945,1946, and 1947]

1945, actual » 1946, estim ated 1947, estimated

Operating income:
Projects directly operated: 

Fam ily dwelling „ . $49, 833, 947 
4, 650, 775 
3, 566,143

$45, 836,800 
3, 694, 200 
2, 728,000

$38, 722, 500 
4,127,900 
2,156, 400

D orm itory .....................................__............... ......... ...................................
Stopgap........................................ ................................... ......................................................

T otal directly operated_____ ________ ______________________ ________________ __________ $58, 050, 865 $52, 259, 000 $4'5,006,800
Leased—net:

Fam ily dwelling ____  ___  . . . . . . . . . . . . 37, 249,184 
*1, 412,157 

195, 705

22,115, 900 
*2,086, 500 

*60, 200

19,013, 400 
*1,066, 500 

327, 900
D orm itory _________ _______ _____ ____________ _ ___________  . . . . .
Stopgap.......................................... ................... .....................................................

Total leased.................................................................. ..................................... 36,032, 732 19,969, 200 
12,100 

542,800

18,274,800 
12,100 

174,700
Contract man aged ___  . ___ _ , ______ __________ _ ., _
Rented projects and project property_____r ..............................

Total operating incom e............................................................................................ ............  . _ . . . 94,083, 597 72, 783,100 63,468,400

Operating expenses:
Projects directly operated:

F am ily dw elling............... ............................... . . ......... ....................... ............................................. ........ 26,658,879 
5,148,888 
3,386, 223

28,904,000 
4, 850,400 
3, 201,000

22,973,300 
4,065,700 
1,921,000

D orm itory ........................................................................ ............................... .................  .............. ..........
S to p g a p .. .____________ _______ ______ __________________ ______ ____________________________

Total d irectly operated........ ............................. ....................... ........................................................... 35,193, 990 36, 955,400 
11, 500 
70,200

28,960,000 
11, 500 
56,100

C ontract-m anaged....................................... ............................. ......................... ........................... ...................
R en ted  projects and project property ........ ................. ....... .......................................................................

Total projects____________ _________________________ ________ _______ __ .. . _ 35,193, 990 37,037,100 
30, 600 

9,038,826 
135,000

29,027,600 
21,100Cafeteria leases—net loss....... ................................................. ................... .....................................................

Adm inistrative expense___________________________________ ____________ 5,918,649 9,329,406 
150,000Excess property warehouse e x p e n s e ......... ............... ...................................................................

Total operating expenses.......................................................... ........................................... ....................... 41,112,639 46,241, 526 38, 528,106

Net operating income....... ......... ................................................................... ................................... 52,970,958 26,541,574 24,940,294
Nonoperating income and expenses:*

Projects directly operated:
Fam ily dw elling__ ______ _____ __________________ __________________ __________  __ __ 986, 626 

227,445 
369,092

*566, 200 
*36,200 
*74, 200

*441, 500 
*24,900 
*27, 500

D o rm ito ry ..___________________________________________ ______ __ _ __
Stopgap__ - ......... ............................. ............. ............................... .............

Total (nonoperating incom e (or expenses*))................... ............... ............................................. 1, 583,163 *676,600 *493,900

Disposition cost to program:*
D evelopm ent cost:

Property reused for veterans' housing program .............................................................................. *88, 200,000 
*48,936,800

*41,928,600 
*195, 747, 200Property sold__ ___________________ _____________________________  ______. . . . ______ *613, 250

T ota l developm ent cost............... ................................. ......................... ............................................. *613, 250 
*49,475

*137,136,800 
*6, 673, 200 
33,366,000

*237,675,800 
*26,692,800 
133,464,000

Disposition expenses___________________  _ ____________________________  ______ ______
Proceeds o f sale______________________ _________ _________ ______ ______ ________ _________________ 29,851

N et disposition cost to program *............................. ............. ............... ................................................... *632,874 *110,444,000 *130, 904,600

Net income (or cost o f program*) for the year......... ................. ..................................................................... 53,921,247 *84,579,026 *106,458,206

ANALYSIS OP E A R N E D  SURPLUS (OR  N E T  C O ST OF P R O G R A M *)

Balance at beginning of fiscal year................................
N et incom e (or cost of program*) for year (above ).

Balance at end of fiscal year..

0) $99,476,923 $14,897,897
0) *84, 579,026 *106,458,206

$99,476,923 $14,897,897 *$91,560,309

i T h e figures show n in  the actual 1945 colum n represent data available (including estimates), w hich was taken from  records maintained separately from  general books o f account 
and not coordinated therewith. See footnote on  exhibit A .

•Deduct.
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E x h i b i t  C

COMPARATIVE STATEMENT OF FINANCIAL CONDITION
[As of June 30, 1945, 1946, and 1947J

1945, actual i 1946, estimated 1947, estimated

ASSETS
Current assets;

Cash___ : ______ _____ ______ _____________________________
Appropriated fun ds..................................................................
Accounts receivable, due from  G overnm ent agencies.
D ue from  veterans’ housing program ...............................
Local housing authorities:

R en ts________________________ ______________________
O ther......................................................................................

Cafeteria operators_____________________________________
Others_________ _________________________________________
Tenants’ accounts receivable:

Currently collectib le-----------------------------------------------
U ncollectible_______________________________________
Reserve for uncollectible----------------------------------------

U n b i l l e d . - ____________________________________________
M iscellaneous________________________ __________________
Advances:

Local housing authorities_________________________
Cafeteria operators------- -------------------------------------------

Stores inventories______________________________________

Total current assets____________
Fixed assets:

Land, structures and equ ipm ent. 
Deferred charges:

Prepaid expenses:
P aym ents in lieu of taxes____
Land rental___________________

U ndistributed debits-......................

T otal deferred charges.. 

Total assets___________

LIABILITIES
Current liabilities:

A ccounts payable______________
Trust and deposit liabilities: 

Tenants’ security deposits..
M iscellaneous______________

D eferred credits:
Prepaid rents_______________

Undistributed credits______________

Total liabilities.

CAPITAL
Paid-in-capital:

E xpended appropriations:
E xpenditures_____________________________________________
Revenue receipts_________________________________________
General fund receipts. ------------------------------------------------------

Assets transferred to corporate program --------- -----------------------
Assets transferred to other Federal agencies for disposition-.

Total paid-in capital.......................... ..
Earned surplus (or net cost of program*).

Total capital_____________________________________________________

UNEXPEN DED  APPR O PR IATIO N S  

Unexpended appropriations_____________________________________________

Total liabilities, capital and unexpended appropriations------------

$2,
204,

564,338 
431, 736 
33, 543

5,939,280 
459,332 

1,724 
25,594

(2)
189, 243 

*189, 243 
2,194 

203,123

3,615,001 
80,144 

375,874

$1,946,017 $1, 556,017
100, 449, 953 167, 644, 409

616, 741 2, 634, 884

4,992,300 4, 568, 700
400,000 350,000

25,000 25,000

475,000 425,000
316,643 423, 743

*316,643 *423, 743
2,000 2,000

125,000 75,000

3, 300,000 3, 000, 000
49, 544 28,444

300,000 275,000

$217, 731,883 

1,487, 812, 720

$112, 681, 555 

1. 405, 570,102

$180, 584, 454 

1,122,303, 576

1, 574, 788 
16,483 

399, 736

1, 425,000 
15,000 

399, 736

1,375,000 
12,000 

399, 736

1,991,007 ',736 1, 786, 736

1,707,535,610 1,520,091,393 1,304,674,766

14,685,421

940,940 
1,033,792

* 18, 644 
295,931

15,000,000

940.000
500.000

300.000 
295,931

15,000,000

900.000
250.000

300.000 
295,931

16,974,728 17,035,931 16,745,931

1,589,998, 295 
*190,240,198 
*10,109,714

1,710,146,033 
*247,100,547 
*60,109,714 
*12,232,000

1, 781, 699, 556 
*387,847,026 
*115,475,135 
*61,160,000 
*2,376,500

1,389,648,383 
99,476,923

1,390,703,772 
14,897,897

1, 214,840,i 
*91,560,;

1, 489,125, 306

201, 543, 576

1, 707, 535,610

1,405, 601, 669

97,453,793

1,123,280,586

164,648,249

1,520,091,393 1,304,674,766

*D educt.
1 T h e figures show n in the actual 1945 colum n represent data available (including estimates) w hich was taken from records maintained separately from  the general books of account 

and not coordinated therewith. See footnote on exhibit A .
2 Tenants’ accounts receivable and repaid rent were not show n separately on regional trial balances as of June 30,1945.
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Sch edu le  A - l

COMPARATIVE STATEMENT OF CHANGES IN WORKING CAPITAL
[Fiscal years ending June 30,1945,1946, and 1947]

1945, a c tu a l1 1946, estim ated 1947, estimated

Current assets (increase or decrease*):
Cash________________________________________
Appropriated funds__________ _____ ________
Accounts receivable:

D ue from  G overnm ent agencies______
D ue from  veterans’ housing program .. 

Receivables from  lessees and contractors:
Rents receivable from  L H A ___________
Other receivables from  L H A _________
Cafeteria operators____________________
O thers__________________________________

Tenants’ accounts receivable:
Currently collectib le__________________

U nbilled accounts receivable______________
M iscellaneous...................................... .................
A dvances:

Local housing authorities_____________
Cafeteria operators____________________

Stores in ven tory___________________________
D eferred charges:

Prepaid expense:-
Paym ents in lieu of taxes_____________
Land rentals_________ _______ _________

Current liabilities (increase* or decrease): 
A ccounts payable:

M anagem ent__________________________
T rust and deposit liabilities:

Security deposits__________________
O ther_______________________ ______

D eferred  cred its:
Prepaid rents______ _________ ______________

U nexpended appropriations__________________

*$618, 321 
*103, 981, 783

*33, 543 
616, 741

*946, 980 
*59, 332 

*1, 724 
*594

475,000 
*194 

*78,123

*315, 001 
*30, 600 
*75, 874

*149, 788 
*1,483

*314, 579

940 
533, 792

*281, 356 
103,981, 783

Increase in w orking capital. 
D ecrease in w orking ca p ita l..

*$390,000 
67,194,456

2,018,143

*423, 600 
*50,000

*50, 000

*50,000

*300,000 
* 21,100 
*25, 000

*50, 000 
*3,000

40, 000 
250, 000

*67,194, 456

945,443
1, 281,019

* D educt.
1 Absence o f 1945 actual data explained in footnote in exhibit A .
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HOMES CONVERSION PROGRAM

The homes conversion program was originated in cal
endar year 1942, under the provisions of the Lanham Act 
(42 U. S. C. 1521), and initiated by the Home Owners’ 
Loan Corporation.

Development activities were largely completed prior 
to the transfer of this program to the Federal Public 
Housing Authority. Management responsibility was so 
transferred on August 1 , 1944, and concluding develop
ment responsibility on July 1 , 1945.

The purpose of the program was to provide urgently 
needed additional housing for war workers by remodeling 
existing structures, such as large single-family residences, 
warehouses, factory buildings, and similar structures, into 
multiple-unit family dwellings, with a minimum expendi
ture of critical war materials and manpower.

F i n a n c i a l  O r g a n iz a t io n

The program was financed in the development stage 
entirely from war housing appropriations, at a cost of 
approximately 90 million dollars. Since physical develop
ment activities have been completed, there will be no 
further use of war housing appropriations except to settle 
existing obligations. Section 303 of the Lanham Act, as 
amended, authorizes the use of operating income to meet 
all operating expenses and to establish a reserve for dis
position. Of the total reserve of 25 million dollars so 
authorized, 5 million dollars has been apportioned to this 
program. Operating income is adequate to meet all 
operating expenses and to return to the Treasury a sub
stantial portion of the Government’s initial outlay.

A n a l y s is  o f  B u d g e t  P r o g r a m  b y  M a jo r  A c t iv it ie s

The budget program falls naturally into three cate
gories—development (improvement of leaseholds), man
agement, and disposition—which are separately described 
below.

Development.—Development activities consisted of ne
gotiating leases on suitable structures and remodeling 
them into apartments. The leases generally run for 7 
years, with the right on the part of the Government to 
cancel on 30 days' notice. Approximately 50,000 dwelling 
units were provided. Initial development costs aggre
gated $90,154,460, or an average of $1,822 per unit pro
vided. These costs include not only the contract costs of 
remodeling ($1,538), but also overdue taxes and mortgage 
payments, and rent, taxes, and administrative overhead 
expenses during the construction period. As shown in 
exhibit A, $6,616,400 was applied in fiscal year 1945 to 
acquisition of leaseholds, improvements, and equipment. 
Of this amount, $6,422,423 came from development funds, 
and $193,977 for operating improvements came from 
management funds. No further obligations will be in
curred from development funds. It is estimated, however, 
that $400,000 per year will be required for operating im
provements in 1946 and 1947. Operating improvements 
are major physical improvements such as new heating 
systems.

C r e a t i o n  a n d  P u r p o s e Management.—Management of the properties is con
ducted through 353 contract managers (rental agents). 
The agent manages and maintains the property, collects 
rents, and pays operating and maintenance costs. Pay
ments to lessors and mortgagees, and for taxes and insur
ance, are made directly by the Federal Public Housing 
Authority. The agent is required to render monthly 
statements of account and to remit the rents collected less 
expenses and commissions.

As explained in greater detail under, “ Disposition,” it 
is assumed that a number of leases will be cancelled. 
Realization of current estimates would result in the re
duction of units under management from 49,485 at the 
beginning of fiscal year 1946 to 44,468 at the end of that 
fiscal year, and to 34,580 at the end of fiscal year 1947. 
It is further assumed that rental income and all other 
income and expenses will continue through fiscal year
1947 at approximately the present rates per unit, and 
that the percentage of occupied units to the total units 
available will remain at the present level of 96.5 percent. 
These assumptions indicate that net income from rental 
agents and operating expenses, as shown in exhibit A, 
will result in the following net operating income:

Fiscal year 
1946

Fiscal year 
1947

N et incom e from  rental agents..................................................... $13,487,100 
8,046,100

$11,123,400 
6,656, 400Operating expenses_____________________________ ______ _____

N et operating income available for amortization of 
investm ent___________ ______________ ___________ 5,441,000 4,467, 000

Disposition.—It is the policy of the Federal Public 
Housing Authority to negotiate cancellations of leases on 
properties no longer needed to house veterans or war 
workers, when—

(1) The property cannot be made to produce a net 
profit before charges for amortization of capitalized cost; 
or

(2) The owner desires to obtain cancellation and is 
willing to purchase the unexpired lease term at a price 
satisfactory to the Government.

Wherever cancellations are negotiated, a stipulation 
is made which requires continued occupancy preference 
for veterans.

This budget assumes, on the basis of present limited 
experience, that leases on properties containing 5,017 units 
will be cancelled in fiscal year 1946, and on 9,888 units 
in 1947. Cancellations to date have been quite satis
factory considering the type of property involved. The 
proceeds from lease cancellations have averaged approxi
mately 33 percent of the original contract costs of re
modeling and are expected to continue on this basis for 
cancellations effected during fiscal years 1946 and 1947. 
Exhibit A, therefore, shows $2,171,759 in proceeds from 
cancellation of leases in the 1946 fiscal year, and $4,280,317 
in 1947.

The lease requires, upon expiration, that the Govern
ment redecorate the vacant portions of the property, 
and the 5-million-dollar reserve apportioned to the pro
gram will be used for this purpose.
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O p e r a t i n g  R e s u l t s

During the fiscal year 1945, the net operating income 
before provision for amortization and depreciation 
amounted to $9.58 per unit per month or $5,254,698 
(exhibit B). In 1946, it is estimated that net operating 
income will amount to approximately $5,441,000, or $9.53 
per unit per month. The reduction is due largely to 
reductions of rent ceilings by the Office of Price Admin
istration, which became effective in December 1945. In
1947, the estimate of $4,467,000 will produce approxi
mately $9.72 per unit per month, or an increase of 19 
cents. The increase is estimated on the basis of current 
efforts to dispose of unprofitable properties. (See ex
hibit B.)

Development costs are amortized by a charge to 
operations over the lease period of 7 years and the un
amortized balances of costs of cancelled leases are charged 
off during the year in which cancellation occurs. Accord
ingly, the derivation of the net cost of program (exhibit 
B) is as shown in the following table:

Fiscal year 
1946

Fiscal year 
1947

N et loss on  leaseholds cancelled _ ________________________ $3,589,429 
12,625,228

$5,146,243 
10,415,300Provision for am ortization and depreciation......... .................

Subtotal__________ _______________________________ ____ 16,214,657 
5,441,000

15, 561, 543 
4, 467,000Less: N et operating in com e_______ ______ __________________

N et cost of converted housing allocable to the fiscal 
year________________________________________ _______ _ 10, 773, 657 11,094,543

F i n a n c i a l  C o n d it io n

The large decline in balances of cash and appropriated 
funds (exhibit C) between June 30, 1944, and June 30, 
1945, was occasioned chiefly by expenditures on develop

ment contracts. The estimated balances of 13 million 
dollars on June 30, 1946, are entirely composed of manage
ment and disposition funds. These funds, under section 
303 of the Lanham Act, must be returned at the end of 
the fiscal year to the Treasury, with the exception of 
operating balances and the $5,000,000 reconditioning 
reserve previously mentioned. In fiscal year 1947, ac
cordingly, $7,233,817 is estimated to be returned to the 
Treasury as a partial return of appropriated funds 
invested in this program. Similarly, $8,447,671 will be 
returned in fiscal year 1948, if present estimates are 
realized.

Fixed assets are estimated at a total cost of $91,148,437 
at June 30, 1947. This amount consists of the $90,154,460 
of initial development costs, plus $993,977 which is 
estimated to be expended to that date for operating im
provements to properties. Cost of these improvements 
will be paid from operating income and capitalized.

Amortization and depreciation applicable to operations 
to June 30, 1947, will aggregate $58,955,229 at that date, 
leaving a net value for fixed assets of $32,193,208 per 
exhibit C. Cumulative net operating income to June 30,
1947, from the program will amount to $22,685,891, 
leaving a cumulative net cost of program per exhibit C of 
$36,377,964. This amount represents the estimated cost 
to June 30, 1947, of providing nearly 50,000 units of 
housing for in-migrant war workers under this program.

A d m i n i s t r a t iv e  E x p e n s e s

The administrative expenses as set forth in the income 
and expense statement are payable from rental income. 
The justification of the amounts charged to this program 
and an explanation of the basis of cost distribution are 
contained in the consolidated estimate of Federal Public 
Housing Authority administrative expenses.
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FEDERAL PUBLIC HOUSING AUTHORITY 229

E x h i b i t  A

COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS
[Fiscal years ending June 30, 1945,1946, and 1947]

1945, actual 1946, estimated 1947, estimated

FU N DS APPLIED  

To acquisition of leaseholds, improvements, and equipment:
TyP,a.SPiho](i imprnvivmp/nt. $6,146,890 

193,977 
108,442 
167, 091

Operating im provem ent______________________ ________________  - - - . . .  _ -
E qu ipm en t __ __ . . .  _ __ __ _ _ _. __

$400,000 $400,000

Furniture _____  _ _ . _ _ _ __ _ ___ __ _ _ _ _ _  ___  __ .

T ota l acquisition _____  __ _ _ . $6, 616, 400

6,441,887 
1 1, 202, 764 

52,815

$400,000

6,836,300 
1,160,000 

49,800

$400,000

5,501,800 
1,114,500 

40,100

To operating expenses:
Fixed expenses__ . . - _____ _______  ________
A dm inistrative expenses_______________________________________________  ____  _ ______
M iscellaneous__________________________________ ___ _______________  _ _ _ _ ______

T ota l operating expenses.. . .......................................................... ...........................  . __ _ _
To nonoperating expenses: * Property dam age______________________________ _ __ _ .

7, 697,466 
6,174 

18, 527,043

8, 046,100 6, 656, 400

To increase (or decrease*) working capital (see schedule A - l ) __________________  . ________ 695,353 *100,354

Total funds applied................... ................................... ...............................................  _ _. _ _________ 32, 847,083 9,141,453 6,956,046

FUNDS PRO VID ED

By proceeds from leaseholds settlements___________________ ______________________ _____ _____  _ 2,171, 759

23, 712, 800 
JO, 225, 700

13, 487, 100

9, 162, 264 
*15,679, 670

*6, 517, 406

4,280, 317

19, 431, 300 
8, 307, 900

i l,  123, 400

7, 016, 300 
*8, 230,154 
*7, 233,817

By net Income from contract managers:
Operating in com e____________________________ ____________________  ___________  .
Less contract managers operating expense______ _ . .

N et income contract managers............. .. . - . . .
By appropriations (net):

A ppropriation expenditures................ .. - .......... - . . . .  ______  -
Revenue receipts_____________  _______  . _____ ____  . . .  . . .  ------- ------------- . . .  . .
General fund receipts . . . .  _ ____ . .

22, 496, 562 
9, 544, 398

12,952,164

31, 864, 749 
*11, 969,830

N et appropriations__________________________________________________________________________

Total funds provided______________ ______________________________*_________________________

19, 894, 919 *8, 447,671

32, 847, 083 9,141,453 6, 956,046

•Deduct.
1 A dm inistrative expenses adjusted to $1,311,390 b y  redistribution subsequent to June 30, 1945. Difference of $108,626 included in fiscal year 1946 adjustm ents to surplus.
2 Excludes expenses w hich do not require funds during current year (see exhibit B ).
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E x h i b i t  B

COMPARATIVE STATEMENT OF INCOME AND EXPENSE
[Fiscal years ending June 30,1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Operating income:
D w elling rent schedule______
Less: D w elling vacancy loss..

D w elling rents. .  
Furniture rentals.. 
Other incom e_____

T ota l operating incom e------------------------
Contract managers operating expenses:

Legal, fiscal and other fees.-------- ------------
M anagem ent fees________________________
Janitorial services___________ _______ _____
H eating__________________________ _____ _
Other utilities______________ _____ ________
Repairs, m aintenance and replacem ent..

T ota l contract managers operating expenses.

Net income from contract managers.. 
Fixed operating expenses:

Insurance_________________________
R ental paym ents to lessors______
Paym en t to m ortgages-----------------
T axes_____________________________

T ota l fixed operating expenses..

Net income directly allocated to properties.. 
Indirect operating expenses:

A dm inistrative expenses......... .....................
L iability and personal in jury insurance _ 
Collection losses__________________________

Total indirect operating expenses_______ ________ _____________________

Net operating income before provisions for amortization and depreciation..

Nonoperating expenses:
Property damage:

Losses and rep lacem en ts.. 
Less insurance recoveries. -

N et property (
Loss on leaseholds cancelled:

D evelopm ent costs................................. ..
Less allowance for prior am ortization..

U nam ortized value.............................
Less proceeds from  lease settlem ents..

N et loss on leaseholds cancelled. 
Tota l nonoperating expenses____

Net income or (cost o f program*) before provisions for amortization and depreciation.

Provision for amortization and depreciation:
Leaseholds and im provem ents................................. .....................................................................
E qu ipm en t................................... ........................................................... ......................... ....................
Furniture.................................................................................................. ..............................................

T otal provision for am ortization and depreciation. 

N et cost o f program* for the year__________________

$24, 380, 620 
1,927,964

$24,485, 200 
857,000

22,452, 656 
40,728 
3,178

22.496,562

1,853, 768

6, 266,156 

1,424,474

9, 544,398

12,952,164

32, 500 
3, 765,007 
1,220,504 
1,423, 876

6, 441, 887

1 1, 202, 764 
21,393 
31,422

1,510,277

1,255,579

5, 254,698

52,874 
46,700

78,022 
19,505

6,174

58, 517

58, 517 
64, 691

5,190,007

12,966,263 
29,039 
40, 728

13,036,030

*7,846,023

23, 628, 200 
63, 700 
20,900

23, 712,800

800 
1, 775,400 
2,102, 700 
1, 248, 500 
3, 219, 700 
1,878, 600

10, 225, 700

13, 487,100

31,300 
3, 807,800 
1,216,000 
1,781, 200

6,836, 300

1,160,000
16.400
33.400

6, 650,800

1,209,800

5,441,000

9,130,940 
3,369,752

5,761,188 
2,171,759

19,429 
»9,429

1,851, 571

12, 541,201 
20,327 
63,700

12,625, 228

*10,773, 657

$20,053,100 
702,000

600 
1,428,900 
1,692,300 
1,004,800 
2, 591, 300 
1, 590, 000

25,200 
3, 064,600 

978,600 
1,433,400

1,114,500 
13,200 
26,900

17, 996,160 
8, 569,600

19, 351,100 
60,400 
19,800

19,431,300

8,307,900

11,123,400

5, 501, 800

5,621, 600

1,154, 600

4,467,000

9, 426, 560 
4,280,317

5.146.243
5.146.243

*679, 243

10,334, 600 
20,300 
60,400

10,415,300

*11,094,543

ANALYSIS OF C OST OF P R O G R A M

Balance at beginning of fiscal y ea r ....
Adjustm ent to beginning balance___
N et cost o f program* for year a b ove .

Balance at end of fiscal year.............

*$6,532,104 *$14,399,528
*21,401 *110,236

*7,846,023 *10,773,657

*$14,399,528 *$25, 283,421

*$25, 283,421

*11,094,543

*$36,377,964

i Adm inistrative expenses adjusted to $1,311,390 b y  redistribution subsequent to June 30,1945. D ifference of $108,626 included in fiscal year 1946 adjustm ents to surplus.
♦Deduct.
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FEDERAL PUBLIC HOUSING AUTHORITY 231

E x h i b i t  C

COMPARATIVE STATEMENT OF FINANCIAL CONDITION
[June 30, 1944,1945, 1946, and 1947]

June 30, 1944, 
actual

June 30, 1945, 
actual

June 30, 1946, 
estim ated

June 30, 1947, 
estimated

ASSETS
Current assets:

Cash__________ _______ - ___________ ___________  _______________  - ______________________________ $58,691 
18,650,742

59,177 
2,203 

*2, 203 
i 1, 323, 231

$770,461 
5,838,158

135,177 
33,625 

*33,625 
420,056

$750,000 
12, 240,817

137,723 
67,025 

*67,025 
377,491

$750,000 
13,454,671

130,560 
93, 925 

*93,925 
293,600

Appropriated funds ... ..............................
A ccounts receivable:

Tenants accounts:
C ollectible ________________________  ______________  _________________________________
U n co llectib le .-.........- ............- _____ ________________________________  ___________ _____ ______
Allowance for nnonllp.fitihlf»
D ue from  contract m anagers._____ ______  _ _______ ________________________________

T otal current assets ......... ........... .. . . .  . . .  ___________  _________ _________ ________ 20,091,841 7,163,852 13, 506,031 14,628,831

Fixed assets:
Cost:

Leasehold im provem ents ____  _ _ .................................... . .............. .. _ _ _ 83,608,302 89, 755,191 
193,977 
203. 272 
195,997

89, 755,191 
593,977 
203, 272 
195,997

89, 755,191 
993,977 
203,272 
195,997

OppratiTie- im provem ents
E qu ip m en t____________________ __________ ______ _____ __________ __________ _____ ______________ 94,830 

17,741Furniture__________________________________________ ____________________________ ______________

Total c o s t -_____________________________________  ______ _______ ___________________________ 83, 720,873 

*7,609,838

90, 348,437

*20, 556, 595 
*78,022 
*92, 336

90, 748,437

*29,728,044 
*9, 208,962 

*176, 363

91,148,437

*31,493,044 
*27. 205,122 

*257,063

Allowance for am ortization:
A ctive  leaseholds and indirect costs. .  _______________________________________________________
Leaseholds panoplied ___ ____

Allow ance for depreciation__________________________ _______________ _______ _____________________ *790

N et fixed assets________ ________ _________________________________ _____ _____  ___________________ 76,110, 245 69, 621,484 51, 635, 068 32,193, 208

Deferred charges:
Prepaid insurance. ____________ _____ ____________________________________________________________ 24, 305 

16,699
35,600 
16,699

22,400 
16,699U ndistributed debits_____________ _______ ________________________ ________ __________ ____________

T otal deferred charges_______ _______________ ________ _____ _____ _____________ _______ _________ 41,004 52,299 39,099

Total a s s e t s ________ __________________ ______ ___________________  ____________ _______ _ _______ 96,202,086 76,826,340 65,193, 398 46, 861,138

LIABILITIES
Current liabilities:

A ccounts paya b le .________ _______________ _________ ________ _________ _______ ______ ________ 19, 249,803 624,338 
10, 695

80,869 
7,041

7,000 7,000
Accrued insurance.________________ _______________  ____________ ___________________ _ _ _ __
Deferred credits:

Prepaid rents.......................... ........... .........................  ................... .................................................... 72,319 74,600
7,041

70,700
7,041U ndistributed credits................................................................... _ .....................................................

Total liabilities. _ ________________________ _____ _______ _____________________ __________ ____ 19,322,122 722, 943 88,641 84, 741

CAPITAL
Paid-in capital:

Expended appropriations:
E xpenditures.______________________ ____________________________  ________________ _____ 69, 013,181 

*4,254,498

100,877,930 

*16, 224,328

110,040,194 

*31, 903, 998

117, 056,494

*40,134,152 
*7, 233,817

Less receipts:
l ie  venue receipts__________________________ _________ ________ ____: _ _ ________________ _____
Deposits to general funds receipts______ __________ _____ _______ _______ ________ _________

N et appropriation expenditures_________________ _____ _________________________________ 64,758,683 84, 653,602 
11,165

78,136,196 
11,165

69, 688, 525 
11,165Paid-in surplus (transfers from other programs)....................... ........................... .............. ......... .................

Total paid-in capita l.____ _________ ________________________ __________________________________ 64, 758,683 
*6,532,104

84, 664,767 
*14,399, 528

78,147,361 
*25, 283, 421

69,699, 690 
*36,377, 964Net cost of program*. ____________________ _______________________________ _____ __________________ _____

Total capital______ _____________ _____ _______________________________ _______ ______ ___________ 58, 226, 579 

18, 653, 385

70, 265, 239 

5,838,158

52,863,940 

12, 240,817

33,321, 726 

13, 454,671

U N E XP EN D E D  APPR O PR IATIO N S  

U nexpende d appropriations_______________ ______ _____ ______ ______ ___________________________________

T ota l liabilities, capital and unexpended appropriations________________________  - __________ 96, 202,086 76,826,340 65,193,398 46,861,138

♦Deduct.
i Includes amounts due from debtors other than contract managers. Segregation was not maintained as of June 30, 1944.
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Schedule A - l

COMPARATIVE STATEMENT OF CHANGES IN WORKING CAPITAL
[Fiscal years ending June 30,1945,1946, and 1947]

1945, actual 1946, estim ated 1947, estimated

Current assets (increase or decrease*):
Cash . _______ ______  _ _ . . . .  . ________ ______ ___ _______________ _ _______ . . .  .. ___________________ $711, 770 

*12, 812, 584

76,000 
1 *903,175

24,305 
16,699

18, 625,087 
*10,695

*$20,461 
6, 402, 659

2,546 
*42, 565

11, 295

Appropriated funds______________________________________________________________________________  _____________________
Accounts receivable:

Tenants accounts _____ ___________  _ _ - ___  . _ _ ______________  . . ___  - _ _ ____  . _. . . . .  _. _

$1, 213, 854

*7,163 
*83, 891

*13, 200

Contract managers _ _ _____________ ___ - ___  _ ________ - __  _ . _ _ ___  _ . .  _ __ __ _
Deferred charges:

Prepaid in su ran ce_____  - _______ _. _ . _ .. . . ___  _____ ___  . .  . . . . . .  . .  . . . . .  . . .  ____
U ndistributed d e b i t s____ ________ ______ __________ __________  __________  ________ _ ___ __ __ ____ _______ ______

Current liabilities (increase* or decrease):
Accounts payable ____ ______ ______ ____ . .  - ___  ___________  __________  - ___  _____- ________ ______ 617, 338 

12, 305 
108, 626

6, 269

A ccrued insurance _____________ __ - _. _ _______ _ ___ _________ _____  . .  _ __ _ ________ . . .  _________
A ccrued adm inistrative expense.. . .  . . .  _ _ _ _ . ___  - __ ______  ____ __ ______  . . . __ ______

Deferred credits:
Prepaid rents .  _ _______ __ ________ . . .  _________  __ _______ . . . *8,550 

*7,041 
12,815,227

3,900
U ndistributed credits ___ _________  . _____ __________  _____  . . _____ - __ . _________  _. _______ . ___  .

Unexpended appropriations . .  ____________________________  _____________________  _______________________________________ *6, 402, 659 *1, 213, 854

Increase in w orking capital.. __________  __ _________  . .  _______ . . .  ______ __ ________________________ _____ ____ 18, 527,043 695, 353
Decrease in w orking capital__________________ _______ ______________ ________ ______ _________  ________________ ______ 100, 354

* D educt.
i Includes changes in amounts due from  debtors other than contract managers. Segregation was not m aintained as of June 30, 1945.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

Fiscal Year 1947



VETERANS' HOUSING PROGRAM

The acute housing shortage, which became a grave 
national emergency with the return of millions of men from 
the armed forces, is creating severe hardship for veterans 
and their families unable to obtain shelter. It is also 
causing distress to families of servicemen, and to veterans 
unable to secure the educational benefits provided by law 
because of the lack of housing at schools and colleges. 
The Congress therefore added title V to the Lanham Act 
on June 23, 1945 (59 Stat. 260), and amended that title 
December 31, 1945 (59 Stat. 674). An additional authori
zation to provide temporary housing for veterans was 
granted in Public Law 336, approved March 28, 1946. 
Under the authority contained in title Y , the Federal 
Public Housing Authority is providing temporary housing 
for veterans and servicemen to local governments, edu
cational institutions, local public agencies, and nonprofit 
organizations. This is accomplished by relocation or con
version of existing federally owned structures, including 
Federal Public Housing Authority temporary war housing 
and surplus facilities, such as barracks and quonset huts 
obtained from other Federal agencies without reimburse
ment. Reuse makes temporary housing available quickly 
and at a minimum cost, and conserves new building ma
terials for permanent residential construction. Reim
bursement is made under title V to local bodies that had 
incurred relocation expenses in providing temporary hous
ing for veterans’ reuse prior to the act of December 31,
1945.

F i n a n c i a l  O r g a n iz a t io n

To carry out the purposes of title V, the Congress ap
propriated $191,900,000 on December 28, 1945 (59 Stat. 
632) to the Administrator of the National Housing Agency. 
Of this appropriation, $188,900,000 has been transferred 
to Federal Public Housing Authority to provide approxi
mately 100,000 dwelling units for veterans. An addi
tional 100,000 units was provided by a further appropria
tion of $253,727,000, authorized by Public Law 336. Of 
the latter amount, $243,815,000 has been transferred to 
the Federal Public Housing Authority making a total of 
$432,715,000 available in order to provide approximately
200,000 temporary dwelling units. This amount is re
flected in the comparative statement of financial condition 
(exhibit C) as net expended appropriations as of June 30,
1947.

A n a l y s is  o f  B u d g e t  P r o g r a m  b y  M a j o r  A c t iv it ie s

The activities under this program may be divided into 
two major categories: development operations and man
agement operations.

D E V E L O P M E N T  O P E R A T I O N S

The Federal Public Housing Authority accepts applica
tions from eligible local bodies and, based on the quotas 
established regionally by the National Housing Agency,

C r e a t i o n  a n d  P u r p o s e enters into contracts to provide such housing as may be 
available. In applying the separate regional quotas for 
educational institutions and local public agencies the 
N ational Housing Agency regional representative, in 
collaboration with the Federal Public Housing Authority 
regional director, establishes more refined geographic 
quotas by States, counties, and cities. In this way an 
equitable distribution of available housing is attempted. 
It is expected that about two-fifths of the units will be 
located at educational institutions.

The contracts generally provide that Federal Public 
Housing Authority will obtain, move, and re-erect the 
structures, connect the dwellings to offsite utilities, make 
available surplus equipment, pay all related costs including 
transportation, and transfer title to the local body. Local 
bodies agree to provide without cost to the Federal Gov
ernment, the site, streets, and offsite utilities, to manage 
the properties, and to pay to the Federal Public Housing 
Authority the net income earned from the operation of the 
property. However, where the local body prefers and can 
demonstrate economy of both time and funds it may 
undertake the entire operation on a reimbursable basis. 
The contract also provides that the local body will remove 
the structures, in strict adherence to section 313 of the 
Lanham Act and regulations thereunder, after they have 
served their temporary purpose.

As of March 29, 1946, more than 1,900 local bodies had 
requested allocations for title V housing. Of these, 1,443 
specified a need for almost 400,000 accommodations. 
The remaining 467 did not specify the number of accom
modations. Requests were received from every State in 
the Nation. The goal is to provide, within the available 
funds, approximately 200,000 units through the reuse of 
federally owned structures. The exact number of units 
to be provided will depend upon the types of structures 
released from other needs and their relative reutilization 
cost. Some 15,000 units of this program had been pro
vided, prior to the appropriation of funds for this pro
gram, to local bodies that undertook removal and reuse 
of structures at their own expense. It is estimated that 
reimbursement for these expenses, amounting to approxi
mately $10,000,000 will be made in fiscal year 1946. The 
balance of the program is so scheduled that most of the 
first 100,000 units should be ready for occupancy, by the 
end of fiscal year 1946 and 100,000 additional units by 
January 1947. However, final cleanup, inspection, and 
settlements with contractors will probably not be con
cluded until the close of fiscal year 1947.

In addition to the units provided under this program, 
approximately 200,000 families of veterans and service
men are being accommodated in other projects under 
Federal Public Housing Authority jurisdiction.

The progress of the reuse program during fiscal years 
1946 and 1947 is indicated by the obligations and expend - 
tures listed in the table directly below. The rate of 
obligation and expenditure for direct reutilization costs 
is indicative of the urgency of this program.

Obligations

Fiscal year 1946 Fiscal year 1947

Expenditures

Fiscal year 1946 Fiscal year 1947

T ota l fiscal 
years 1946 
and 1947

D irect reutilization costs________
Field supervision and inspection 
Adm inistrative expenses________

T o ta l.......................... ...............

$313,894,000 
6,406,000 
1,717,700

$106,327,452 
2,169,948 
2,199,900

$97,049, 400
6.050.000
1.622.000

$323,172,052 
2, 525,948 
2, 295,600

322,017,700 110, 697,300 104, 721, 400 327, 993, 600

$420, 221,452 
8, 575,948 
3,917,600

432, 715,000
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M A N A G E M E N T  O P E R A T IO N S

Title V housing is to be managed by participating local 
bodies. The management functions of Federal Public 
Housing Authority will be of an advisory nature. In 
the planning of the project and prior to the signing of the 
contract, Federal Public Housing Authority works out 
with the eligible participant a project management plan 
covering tenant eligibility, rentals, allowable charges to 
expense, and methods for determining net operating 
income. The project management plan is incorporated 
into the contract. Standards for housing accommodations 
are also established jointly between the Federal Public 
Housing Authority and the local body. Rent schedules 
are reviewed by Federal Public Housing Authority to 
determine conformance with contract provisions and to 
establish a basis for evaluating project income. Upon 
request the Federal Public Housing Authority will provide 
consultative services to the local bodies and institutions 
to give them the benefit of its broad experience in the 
management of temporary housing.

According to the terms of the contract the participat
ing local body pays Federal Public Housing Authority 
the net proceeds from operation of the properties. No 
other provision is made for the repayment to the Federal 
Government of the original and reutilization costs of the 
structures. The Federal Public Housing Authority will 
receive annual statements of income and expense from 
the local bodies. These statements will be audited by 
the Federal Public Housing Authority in order to verify 
the net operating income remitted in accordance with 
contract terms. Net income from project operation is 
considered as purchase price and represents proceeds to 
the Federal Government from disposition of its proper
ties. Such funds are governed by section 303 of the Lan- 
ham Act, as amended. On the basis of present estimates, 
income from this program will be available for return to 
the Treasury beginning in fiscal year 1948, since projected 
financial operations under the war housing and homes 
conversion programs will suffice to maintain the disposi
tion reserve at the maximum level of 25 million dollars.

Estimates of net income payable to Federal Public 
Housing Authority in fiscal years 1946 and 1947 are 
based on the assumption that net operating income on 
family dwelling units will approximate $8 per unit month 
but that net income from the management of dormitories 
and from trailers and other stopgap units will be negli
gible. This assumption is derived from a comparative 
analysis of income from operation of war housing which 
is expected to range from $ 11  to $12 per unit month for 
family dwelling units. Expenses of project operation in 
this program will be higher since it consists of many small 
projects, whereas the war housing program consisted of 
comparatively large projects. Also it is anticipated that 
rental levels will be lower on account of prospective rental 
adjustments in hardship cases.

It is estimated that of the total of 88,000 units that will 
be occupied by the end of fiscal year 1946, 65,700 family 
units will be occupied foran average of approximately 1.96 
months each making 129,150 unit months yielding net 
income for the year. At $8 per unit month project net 
income is estimated to be $1,033,200 (exhibit A). Of the 
total of 200,000 units that will be occupied by the second 
quarter of fiscal year 1947, 166,500 will be family units 
occupied for an average of over 10.6 months each, making 
1,733,400 unit months. The resulting net income is 
estimated at $13,867,200 (exhibit A).

O p e r a t in g  R e s u l t s

The financial results of operations during fiscal years 
1946 and 1947 are shown in exhibit B. Projected opera
tions will result in a net program cost of $19,409,241 
during fiscal year 1946 and $402,073,443 in fiscal year
1947, after giving effect to anticipated project net income 
from local bodies. Most of the program costs fall in 
fiscal year 1947, because reutilization costs are carried on 
the records as an asset until title is transferred, at which 
time these costs are charged to cost of program. As title 
transfer will not take place until all contract costs are 
liquidated, the cost of housing completed and available 
for occupancy in 1946 will not be charged to cost of 
program until sometime in 1947.

F i n a n c i a l  C o n d it io n

The financial condition of the program as of June 30,
1946, and June 30, 1947, is shown in exhibit C. Brief 
comments with respect to items of major importance 
follow:

Reutilization costs of housing not transferred. —This asset 
item represents housing in various stages of preparation 
for reuse and title to which has not been transferred to 
local bodies. It is valued at the amount of expenditures 
for direct costs of reutilization and is exclusive of the 
original cost of the structures, since they were transferred 
from other programs or agencies without reimbursement. 
The amount of $84,991,400, shown on exhibit C as of 
June 30, 1946, represents such housing still in the posses
sion of the Federal Public Housing Authority at that 
date; as of June 30, 1947, all of this housing will have been 
transferred to local bodies.

Accounts receivable from local bodies.— The terms of 
contracts with local bodies specify that net income is 
payable to the Federal Public Housing Authority after 
the close of each Federal fiscal year. Therefore $1,033,200 
and $13,867,200 are shown as accounts receivable in 
exhibit C at the close of fiscal years 1946 and 1947, 
respectively.

Expended appropriations (net).—This item consists of 
the total expenditures less cash receipts from project 
operation remitted to Federal Public Housing Authority 
by local bodies. The appropriation expenditures of 
$104,817,100 shown as of June 30, 1946 (exhibit C) are 
not offset by any receipts from project operations since 
such revenues are not payable until the ensuing fiscal 
year. As of June 30, 1947, net expended appropriations 
will total $432,715,000, consisting of accumulated ex
penditures of $433,748,200 less the receipts of $1,033,200 
attributable to fiscal year 1946 operations.

A d m in is t r a t iv e  E x p e n s e s

There is no separate and distinct organization for the 
administration of this program within the Federal Public 
Housing Authority. The administrative expenses shown 
in exhibit B are the proportionate share of total Federal 
Public Housing Authority administration costs attribut
able to the development and management operations 
under this program. The basis for this distribution is 
explained in the consolidated estimate of Federal Public 
Housing Authority administrative expenses.

It is estimated that the administration of this program 
during fiscal year 1947 will require $2,199,900 from de
velopment funds and $3,051,343 from management funds.
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FEDERAL PUBLIC HOUSING AUTHORITY 235

E x h i b i t  A
COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS

[Fiscal years ending June 30, 1946, and 19471

1946, estim ated 1947, estimated

f u n d s  a p p l i e d

To preparation of housing for reuse:
Reutilization costs ________ ______ ___________________ _________ _________ ___________ _______ - ......... ..................... - ________ $104,817,100

616,741 
416,459

$327; 897,900

3,051,343 
10,815,857

To operating expenses:
A dm inistrative expenses (m anagem ent)_______ _____ ______  _____________ __________________ ______ _______ - ........... ..... ......... ..

To increase working capital (see schedule A - l ) _______ ___________________________________  __________________________________

Total funds applied........................ ......... ............. - ............. - .  - -------------------------------------------------------------------------------------- -------------

F U N D S P R O V ID E D
By operating income:

Project net income from local b o d ie s .______________ _____ _____________________  __________ - _____________________ - _______

105,850,300 341,765.100

1,033,200 13,867,200

By appropriations (net):
A ppropriation expen d itu res__ ________ _____ _______________ ________ ___________________ ______ __________________ ________ 104,817,100 328,931,100 

*1,033,200Less: Revenue receipts '  - __ _______ ___________ ________________  _____________________________________________________

N et appropriations . -y__ - - _____ - ________________________________________________ 104,817,100 327,897,900

T otal funds provided. _____________ __________ _____________ - _______ ______ ________ _________ _____ __________________ 105,850,300 341,765,100

* D educt.

E x h i b i t  B
COMPARATIVE STATEMENT OF INCOME AND EXPENSE

[Fiscal years ending June 30,1946, and 1947]

1946, estim ated 
•

1947, estimated

Operating income:
Project net incom e from local bodies _ . - - ________ _____ _________________ _________________________ $1,033,200 

616, 741

$13,867,200 

3,051,343
Operating expenses:

Adm inistrative expenses (management) . . __ ________ ______ ________________________________________________

N et operating incom e __________ ___________ _______ ___________ _____ - _________________  _______________________________ 416,459 10,815,857

Nonoperating expenses:
Reutilization costs of housing transferred:

Indirect costs:
Adm inistrative expenses - - _____  _______________________________________  _______ 1,717,700 

6,050,000 
12,058,000

2,199,900 
2,525,948 

408,163,452
Field supervision and inspection .............. .................... ...................... ..................... ......... ............... ........... .........  .....

D irect reutilization costs . .  __  . ____________________ ____________________________________________

Tota l _ ______________________________________________________________________________________________________ 19,825, 700 412,889,300

Net cost of program______________________________________________________________________________________________________________ 19,409,241 402,073,443

CUM U LATIVE N ET COST OF P R O G R A M
For the fiscal year 1946__________ _____ ______ __________ __________ ________ ______ ________ - --------- ------------------------------------ -------------- -----------------------------------------------------------  $19,409,241
For the fiscal year 1947----- ------------------------------------------------------------------- ---------------------------------- -------------- -------------------------------------------------------------------------------------------------------- 402,073,443

C um ulative net cost o f program. 421,482,684
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236 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

E x h ib it  C

COMPARATIVE STATEMENT OF FINANCIAL CONDITION
[As of June 30,1946, and 1947J

1946, estim ated 1947, estim ated

ASSETS
Reutilization costs of housing....................._............................................. .. - - ----------  - -
Reutilization costs of housing transferred (see exhibit B ) ___________  . . .  - . - - - - . . - --------- - -

Reutilization costs of housing n ot transferred_____  - - ____  . . . . . . . . . . .

$104,817,100 
19, 825,700

$432,715,000 
432, 715,000

84,991,400 
1,033,200 

327,897,900
A ccounts receivable from  local bodies - - - 13,867,200
Appropriated funds . . _ __  - _ - ________  _______ - - - - . _ ______  __  _ - - __

T ota l assets--------------------------------------------------------------- -------------------------------------------------------------------------------------------------------------

LIABILITIES
A ccount payable to war housing program _______________  .................................... ........................ .................................... ......... .......

413,922,500 13,867,200

616,741 2,634,884

CAPITAL
E xpended appropriations (n e t):

E xpenditures________ ___________________________________________ ________________ _____ _______________________________  _______
Less: R evenue receipts__________________________________ __________ ______________________ ______ _______________ - - -- -

104, 817,100 433,748,200
1,033,200

N et expended appropriations ____________  _______________________________ ___________  ___________________________  - - -- 104,817,100 
19,409,241

432, 715,000 
421,482,684Less: N et cost of program  (see exhibit B ) _ __ _ __ ______________________  . ________________________ ________  _ _ __

T ota l capital . . .  ___________________________ _______  - - ___________________________________________ - __________________ 85,407,859 11,232,316

U N E XP E N D E D  AP PR O PR IATIO N S
U nexpended appropriations __ ______ - _______________________ - _______________________________ ____ - ____  _______ 327,897,900

T ota l liabilities, capital, and unexpended appropriations______________  ________ _____ ___________________________________ 413,922,500 13,867,200

Sch ed u le  A - l

COMPARATIVE STATEMENTS OF CHANGES IN WORKING CAPITAL
[Fiscal years ending June 30,1946, and 1947]

1946, estim ated 1947, estim ated

Current assets (increase or decrease*):
Appropriated funds_________________________________________________________  ___________________________  - - -
A ccounts receivable from local b o d i e s ____________ ______ _______ _________  _________  __________  - ___ __ - - - . .  - - -

Current liabilities (increase* or decrease) t A ccount payable to war housing p rog ra m ..._________  ________ ______________

$327,897,900 
1,033,200 
*616,741 

*327,897,900

*$327,897,900 
12,834,000 
*2,018,143 

327,897,900U nexpended appropriations (increase* or decrease)--------------------- ------------------- ----------------------------------------------------------------------------

Increase in w orking capital _ __ ________________ _____ _____ ______  - ________  - 416,459 10,815,857

* D educt.
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DEFENSE HOMES CORPORATION

The Defense Homes Corporation was incorporated un
der the laws of the State of Maryland on October 23, 1940, 
by direction of the President contained in a letter dated 
October 18, 1940. Executive Order 9070 transferred the 
Corporation and its capital stock to the National Housing 
Agency to be administered by the Federal Public Housing 
Authority. The purpose of this organization was to pro
vide housing accommodations of a permanent nature in 
defense areas for use by defense workers during the emer
gency, such housing to be disposed of subsequent to the 
emergency at prevailing market prices.

F i n a n c i a l  O r g a n iz a t io n

The Corporation has an authorized capital stock of 10 
million dollars* all of which was issued and remains out
standing. Allocations to the Federal Loan Administrator 
from the emergency fund for the President were originally 
used to purchase the capital stock, but these funds were 
subsequently reimbursed from Lanham Act appropriations 
authorized to be used for that purpose (42 U. S. C. 1523). 
The Corporation was authorized to borrow not to exceed 
$65,750,000 from the Reconstruction Finance Corporation. 
Such borrowings are to be repaid from the net income 
from operation of the properties during the preceding 
quarter after provision of adequate reserves for depreci
ation, vacancy losses, and the payment of all expenses, 
and from proceeds of disposition.

A N A L Y S I S  O F  B U D G E T  P R O G R A M  B Y  M A J O R  A C T I V I T I E S

Development.—The construction program was com
pleted by June 30, 1945. However, correction of con
struction deficiencies due to wartime conditions will 
require $358,000 during fiscal year 1946, as shown in 
exhibit A.

Management.—Management activities are carried out 
on a fixed-fee basis through contract managers using their 
own employees. At the beginning of the fiscal year 1946, 
a total of 24 properties containing 9,760 units were being 
operated. It is estimated that the number of units will 
be reduced to 5,273 at the end of fiscal year 1946, and 
that all units will be disposed of by June 30, 1947. Oper
ating income and expenses as shown in exhibit A are 
expected to result in the following net income from 
operations:

C r e a t i o n  a n d  P u r p o s e

Fiscal year 1946 Fiscal year 1947

Operating incom e ___________  _ ___ _____________  _ __ $6,996,000 
5,141,391

$3,420,000 
2,668,400Operating expenses____

N et operating incom e before provision for depreciation. 1,854,609 751,600

Disposition.—Present plans contemplate the disposition 
of 4,487 housing units in fiscal year 1946, and 5,273 units 
in fiscal year 1947, which, if achieved, will result in the 
complete liquidation of the properties by June 1947. 
Indications are that the sale prices will result in a profit

on all properties with the exception of two. It is believed 
that these two properties can be sold at a price that will 
result in the Corporation being able to liquidate without 
loss to the Government. Funds provided by the dis
position of properties are estimated as follows:

Fiscal year 
1946

Fiscal year 
1947

Real property at cost less depreciation (exhibit A ) ___
A d d : Profit on  sales of properties_____________ _______

$17,863,000 
2,400,000

$46,912,879 

4,466,433Less: Loss on sales of properties___ _______ ____________

Funds provided  b y  disposition_____________ _____ 20, 263,000 42,446,446

These funds, together with net operating income, will 
be available for retirement of debt and capital stock. 
Estimates of recoveries are based on current market levels 
and do not take into consideration legislation pending be
fore Congress, particularly legislation which would require 
sale of certain projects at prices lower than could other
wise be obtained.

O p e r a t in g  R e s u l t s

Operating income, before provision for depreciation, 
has been discussed under the heading of management. 
These results can be related to the net income (or loss*) 
per exhibit B, as follows:

Fiscal year 
1946

Fiscal year 
1947

N et operating incom e before provision for depreciation. 
Less: Depreciation and other reserves___________ ______

$1,854,609 
1, 690,000

$751,600 
750,000

N et operating income (exhibit B ) ______________ 164,609 1,600

F I N A N C I A L  C O N D IT IO N

Loans receivable.—The Corporation is authorized by its 
charter to make loans secured by mortgages or deeds of 
trust. Loans receivable, as shown in exhibit C, aggre
gated $918,878 at Jun  ̂ 30, 1945, and are estimated at 
$882,878 and $845,878 at June 30, 1946 and 1947, respec
tively. These receivables are considered fully collectible.

Land, structures, and equipment.—The cost value of land, 
structures, and equipment totaled $70,168,583 at June 30, 
1945. The program of disposition previously mentioned 
is expected to reduce this amount to $49,843,379 at June 
30, 1946, and to complete liquidation of these properties 
by June 30, 1947. Exhibit C, in which these amounts are 
presented, also shows the actual or estimated balances 
at book value of the properties at those dates.

Notes payable to Reconstruction Finance Corporation.— 
Notes payable to the Reconstruction Finance Corpora 
tion at June 30,1945, are shown in exhibit C at $56,564,360. 
Exhibit A presents estimates of borrowings in fiscal 
year ]946 of $358,000, and repayments of $21,829,000, 
which will result in a balance payable at June 30, 1946, 
of $35,093,360. This amount is estimated to be fully 
repaid in fiscal year 1947.
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238 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

The disposition of real estate and liquidation of notes 
payable as forecast will reduce the assets to $9,154,122 of 
cash and $845,878 of loans receivable, a total of $10,- 
000,000 as of June 30, 1947. Provided these loans can 
thereafter be sold at face value, as anticipated, the stock 
can be retired and the entire $10,000,000 returned to the 
Treasury.

A d m i n i s t r a t iv e  E x p e n s e s

These expenses cover the general supervisory and sup
porting staff engaged in over-all administration of the pro
gram carried on by the Corporation. They do not include 
interest on borrowed funds, property operating expenses and 
cost of incidental commodities and services sold, provision 
for depreciation and other reserves, disposition expenses, 
and properly capitalized expenditures. During the fiscal 
year 1945, the staff included in schedule B -l performing 
the functions set forth in this budget amounted to 21 man- 
years of personal service. Salaries and other related costs 
of administration amounted to a net expenditure of 
$117,629. During fiscal year 1946, the administrative 
expenses are estimated at a slightly lower level due to elimi
nation of the position and salary of the executive vice presi
dent and other minor adjustments.

It will be noted from schedule B -l that the personal 
services ure estimated for 1947 at the 1946 level in spite 
of the proposed disposition program. The disposition

program has, since its inception, resulted in a heavy addi
tional workload on the staff, especially in fiscal and ac
counting work. To avoid a temporary increase in the 
accounting staff, memorandum records are being main
tained on disposition, and it will be necessary to formalize 
these records. The personnel now engaged in accounting 
for operations will be shifted to this work as sales of oper
ating properties are consummated. Adjustments in other 
items of expense result in an estimate of $98,400 for fiscal 
year 1947 as shown in exhibit B.

L a n g u a g e

The types of programs set forth in the 1947 budget of the Defense 
Homes Corporation, within the funds available to it, are approved: 
Provided, That not to exceed $98,400 of such funds shall be available 
for administrative expenses (as shown in its statement of income and 
expenses), which shall be on an accrual basis and classified in a manner 
consistent with prior years, which expenses may include temporary 
employment of persons or organizations, by contract or otherwise, for 
legal or other special services, without regard to section 3709 of the 
Revised Statutes and the civil-service and classification laws; reimburse
ment for the cost of ferry fares and bridge, road, and tunnel tolls; an 
allowance of not to exceed 3 cents per mile for official travel in privately 
owned automobiles by employees within the limits of their official 
stations; and reimbursement at not to exceed 5 cents per mile to per
sonnel serving without compensation from the United States for expenses 
of travel performed by them in privately owned automobiles away from 
their official stations: Provided further, That such administrative 
expenses shall be exclusive of interest paid, depreciation, and properly 
capitalized expenditures. (Act of Dec. 6, 1945, Public Law 248.)
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E x h i b i t  A

COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS
[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

FUNDS APPLIED
To repayment of borrowings:

T o  R econstruction  Finance Corporation on repaym ent of loans_____  - _ _______________ $3, 379,474 $21.829,000 $35, 093, 360
To complete construction program..........................................................................................  _ _ __________ 2,578,947 358,000
To operating expenses:1

Property operating expenses______________________________________________________ - . . .  . .  . . 3. 547, 211 3, 214, 000 1, 645,000
Cost of sales of com m odities and services___ ________ ____  ... 480, 620 322, 000
Interest on R econstruction  Finance Corporation loan ____________________________________  - 1, 672, 496 1, 500, 000 925,000
Adm inistrative expenses . _. ______ - ______  _____________________________________  - ________ 117, 629 105, 391 98,400

To prior year operating expenses:
Paid and charged to surplus______________________________________________________  __________ 67,418 60,000 10,000
Paid and charged to operating reserves-----------------------------------  ------------------------------------------  - 16, 708 25, 000 2, 500

To increase (or decrease*) working capital------------------------ ----- ------------------------------------------------- *658,401 240.000 8,129, 595

Total funds applied____________________________  ___________________________________________ 11 , 202,102 27, 653,391 45, 903, 855

FU N DS PRO VID ED
By borrowing:

Loans from Reconstruction Finance C orporation__ ________________________________ _______ 2, 295,000 358,000
By operating income : *

Rentals________________________________________________________________________________________ 6,900,548 6,396,000 3,385,000
Sales of com m odities and services - . .  - .................. ........... - - _____  ______ - . ___ 893,445 564,000
Interest on mortgage loans_________  _____________  ______________________  ________ ________ 37,780 36,000 35,000

By nonoperating income___________________ ______ __________________________ - ------------ ------------ ._ 472 391 409
By disposition o f property:

Real property at cost less depreciation_______  _______________  . . . . ------------ -------------------------- 915,696 17, 863,000 46,912,879
Profit (or loss*) on sales of p roperty_______________________  _________________________________ 124,768 2,400,000 *4,466,433

By repayments on principal of loans............- _________  ___________________________________ 34,393 36,000 37,000

Total funds provided__________________________________________  . .  ________________________ 11 , 202,102 27,653,391 45,903,855

* D educt.
i Excludes expenses w hich do not require funds during current year (see exhibit B ).

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

Fiscal Year 1947



240 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

E x h i b i t  B

COMPARATIVE STATEMENT OF INCOME AND EXPENSES
[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Operating income:
Interest, on loans_ _ . . $37,780 

893,445 
6,900,548

$36,000 
564,000 

6,396,000

$35,000
Sales of commodities and services-. - . ___ __ . . - , _ _ ___ __ _ . .
Rents___________________________ ____  _ ______ ____  - - ______ ________ . . .  ___

Total operating income.--- _____ . ._ _____  . .  ___

Operating expenses:
Interest on borrowed funds____ _____ - . . .  . _ _____ _______________________  . .  . .  _____

3,385,000

7,831,773

1,672,496 
480,620 
117,629 

3,547,211 
1,764,149 

228,527

6,996,000 3,420,000

1.500.000 
322,000 
105,391

3.214.000
1.630.000 

60,000

925,000
Cost o f sales o f com m odities and services ___  ___________  ____ __ . . .  ____
Adm inistrative expenses_________  . . .  ___ _________  ________  ________ . .  ___ __ _ _ . 98,400

1,645,000
750,000

Property operating expenses__________ _. _____ ________  ____________  . _______ ______  . .
D epreciation and reserved for replacem ent_____  _________  ______________ _____ - __________
Reserved for vacancy losses__________  ___ _____  ________________ ______ ____________________

Total operating expenses . .  . _ ____________________•______________  ________ ____ 7,810,632 6,831,391 3,418,400

Net operating income______________  . .  _ _________________________________________________ 21,141

124,768 
472

164,609

2,400,000 
391

1,600

*4,466,433 
409

Nonopera ting income and expenses:
Profit (or loss*) on sales o f property _____________ _____________________ _____ ______________
Miscellaneous receipts _____________  ___________ ________ __________________  __________ _

N et incom e (or lo s s * )________________ _______________________________________________________ 146,381 2, 565,000 *4,464, 424

ANALYSIS OF EAR NED  SURPLUS

Balance at beginning o f fiscal year...................... ........................... ....................................................... ........... $1,890,461 $1,969, 424 $4,474, 424
N et incom e (or loss*) for the year (a b ove )___________________________ ____________________________ 146,381 2,565,000 *4,464,424
Adjustm ents (prior year expenses)__________________________ _____ _________ _______ ________ _______ *67,418 *60,000 *10,000

Balance at end of fiscal year .............................. ............... ............... . ___ 1,969,424 4,474,424

♦Deduct.
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E x h i b i t  G
COMPARATIVE STATEMENT OF FINANCIAL CONDITION

[As of June 30, 1944, 1945, 1946, and 1947]

1944, actual 1945, actual 1946, estimated 1947, estimated

ASSETS
Cash:

On hand and in ban Its ...............  ̂ ___ . . . . . . . . ___ $89,034 
1,197, 720 

591,771

$200,949 
346, 249 
999,400

$200,000 
300,000 

1 , 000,000
With Treasurer of the United States_______________________________________________________ _____ $9,154,122
With Reconstruction Finanop. Corporation . . .  ....................

Total cash...... ........................................................... ............. ..................... ................................... ................... . 1,878, 525 1, 546, 598 1,500,000 9,154,122

Receivables:
Loans receivable................................................... ........................... ................................... ..................................... 953,271 

36,484
918,878 
28, 014

882, 878 
14,000

845,878
Accounts receivable ................................. . ,

Total receivables........... ....................... ............... ............................... ......................... ......... ................. ........... 989,755 946,892 896,878 845,878

Accrued assets:
Due from Government agencies___________ _  _______________ __ . _, , __________ ____________ _ 3,492 

11, 349
5,914 

16,181
7,000

15,000Due from others ___________ __ _ .  .  __ _ _ ____________ ______ ___________________  ______

Total accrued assets_________ __ .  _ _ _ __ ________________________________ ________ __ 14,841 22,095 22, 000

Commodities, supplies and materials:.
Held for sale____ _____ ___________ ____________________________________ ________ ____________________ 35, 362 

13,826
32, 889 
13,826Held for use_________ _____ _____ ________________________________ ___________________________________ 15,000

Total commodities, supplies, and materials _ _ ______ . _ 49,188 46,715 15,000

Land, structures, and equipment— __________________________________________________________________ 68,609,070 
1,131, 687

70,168, 583 
2,801,323

49,843,379 
1,800,000Less; Reserves for depreciation and replacement_____________________________________________________

Land, structures, and equipment____________________________________________________________ _______ 67,477,383 67,367,260 48,043,379

Deferred charges_______________________________________________________________________________________ 220, 598 183,146 100,000

Total assets____________________________________________________________ _______ __________ _______ 70,630,290 70,112, 706 50, 577, 257 10, 000,000

LIABILITIES
Accounts payable:

Due Government agencies______________________________ _______________________________ _______ 50, 509 
90,861

7,000 
320,844

15,000 
111, 473Due others__________ ________ _____ ___________ _____________________ ______ - ______ _________________

Total accounts payable______________________________ ______ _______ ________ ____________________ 141,370 327, 844 126, 473

Accrued liabilities ____ __ ____________________________________________________________________________ 536,556 
2,000 

57,648,834 
76, 782 

334,287

597, 522 
56,303 

56,564,360 
60,372 

536,881

350.000
100.000 

35,093,360
50,000 

383,000

Trust and deposit liabilities______________ ...__________________________________________________________
Notes payable to Reconstruction Finance Corporation_______________________________________________
Deferred credits________________________________________________________________________________________
Reserves for operations_________________________________________________________ - _____________________

Total liabilities............................ ....... ;_______ *__________ _________ _________________________________ 58,739,829 58,143, 282 36,102, 833

CAPITAL

P aid-in  capital stock________________ __________________________________________________________________ 10, 000,000 
1,890,461

10, 000,000
1,969,424

10, 000,000 
4,474,424

10, 000,000
Earned surplus___ - ____________________________________________________________________________________

T otal capital_____________________________________________________________________________________ 11,890,461 11, 969,424 14,474,424 10, 000,000

688950— 46-------16
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S c h e d u l e  A -l 
CHANGES IN WORKING CAPITAL

[Fiscal years ending June 30, 1945,1946, and 1947]

1945, actual 1946, estim ated 1947, estim ated

Cnrrent assets (increase or decrease*)
Cash.......... ......................... ............................................................. ........... ....................................................... .. ♦$331,927 *$46, 598 $7,654,122
Accounts receivable.......................... . . ........................... ................................................. ..................... ......... ♦8,470 *14,014 *14,000
A ccrued assets......... ......................................................................................................... ................................. - 7,254 *95 *22, 000
Inventories________ . _________________________________ _____ _____ ______ - ..................... ..................... *2, 473 *31,715 *15,000
Deferred c h a r g e s . ........................................................................................................................ ........... .. ♦37,452 *83,146 *100,000

Cnrrent liabilities (increase4 or decrease)
A ccounts payable--------- -------------------------. ------------------- --------------------------------------- ----------------------- ♦186,474 201,371 126,473
A ccrued liabilities.......... . ............................................................. ......................... ......................... ............... . *60,966 247, 522 350, 000
T rust and deposit liabilities............................................................ . ................. . . ........................... ........... *54,303 *43,697 100, 000
Deferred credits___________ _____________________________________________ ___________ . ______ . .  _ 16,410 10,372 50,000

Increase in w orking capital___________  ________________ _______ _______ ____________________ 240,000 8,129,595
D ecrease in w orking capital........... ..................... ................... ................................... ....... ....................... 658,401

♦Deduct.
S c h e d u l e  B -l

ADMINISTRATIVE EXPENSES
[Fiscal years ending June 30, 1945, 1946, and 1947]

B y  accounts 1945, actual 1946, esti
m ated

1947, esti
m ated B y  accounts 1945,

actual
1946,

estim ated
1947,

estim ated

Personal services:
Officers:

President i _ _ ______ ____________________

M an-
years A m ount

M an-
years A m ount

M an-
years A m ount

Other expenses— C ontinued
Printing and b in d in g . . . ...............................
Supplies and materials____ ______________
E qu ip m en t______________________________

$500
350
99

$300
150

$300
150

Executive vice p residen t2_____________
General m anager______________________
Corporation counsel___________________ 1 $6,464

1 $8,750 
1 6,650

I $8,750 
1 6,650

Paym ents for services received:
General Accounting Office:

For audit of a ccou n ts.._ __________ 2,500 

15,000
Treasurer3______ _____________________ Federal P u blic Housing A u th ority : 

For space, heat, light, payroll, e t c . . .  
Harris, Kerr, Forster & C o.:

For audit of accounts, fiscal year 
1944__________________ ______________

15,771

7,400

22,439 
1,378

15,000Assistant treasurer. ...........................
E m ployees:

M  anagement____________ _____ ______ _ _
Finance and accounts _______________

1 5,275

5 18,223 
10 26,039 
3 9,814 
1 2,257

1 6,230

4 11,370 
11 30,705 
3 12,340 
1 2,232

1 6,230

4 11,370 
11 28,644 
3 12,340 
1 2,232

D evelopm ent and m aintenance 4.........
Legal_______________ _______ ____________

T otal personal services (see sched
ule B -2)

Reconstruction Finance Corporation: 
For salary *of executive vice presi

dent and disposition expense_____
Miscellaneous services..........................

T otal adm inistrative expenses____
Less: Expense capitalized........... ...................

N et adm inistrative expenses...............

9,439
1,000

21 68,072 22 78,277 22 76,216
1,000

Other expenses: 
Travel

119,755 
2,126

107,991 
2,600

98,400

3,532
75

139

3,600
25

200

3,000
34

200
Transportation of th in gs.............................
Com m unication services...............................

117,629 6105,391 98,400

1 Com m issioner of Federal P u b lic  H ousing A u th ority  (no com pensation b y  Defense H om es Corporation).
2 Reconstruction Finance Corporation em ployee on reimbursable basis. Included in Reconstruction Finance Corporation services received.
3 D irector of finance, Federal P u blic  H ousing A uthority (no com pensation b y  Defense H om es Corporation).
4 Salary of 1 landscape architect capitalized as cost of project.
6 T h e  authorization of $96,200 for fiscal year 1946 excludes costs due to Pu blic Law  106 am ounting to $9,200.
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S ch e d u le  B -2  

PERSONAL SERVICES
[Fiscal years ending June 30,1945, 1946, and 1947]

B y  grades 1945,
actual

1946,
estim ated

1947,
estim ated

PERSONAL ser vic es— continued

Clerical, administrative, and fiscal serv
ice— Continued

Grade 3. Range $1,902 to $2,298_________
Grade 2. Range $1,704 to $2,100_________

Professional service:
Gade 6. Range $6,230 to $7,070:

Corporation counsel____________ ______
D evelopm ent supervisor______________

Grade 3. Range $3,640 to $4,300: 
M aintenance engineer....... .......................

M an-
years A m ount

2.7 $4,312 
0.8 1,142

1 5,832 
0.9 5,146

M an-
years A m oun t

4 $7,692 
1 1,836

1 6,650 
1 6,230

1 4,190

M an-
years A m oun t

4 $7,692 
1 1,836

1 6,650 
1 6,230

1 4,190

Personal services.....................................
Overtime pay .......................... ............... ..........

19.8 58,064 
10, 008

22 76,216 
2,061

22 76,216

All personal services__________ ______ 19.8 68,072 22 78,277 22 76,216

B y  grades

PERSONAL SERVICES

Clerical, adm inistrative, and fiscal service: 
Grade 15. Range $8,750 to $9,800:

General m anager______________________
Grade 14. Range $7,175 to $8,225:

M anagem ent supervisor______________
Grade 13. Range $6,230 to $7,070:

Assistant treasurer_________ _____ _____
Grade 12 . Range $5,180 to $6,020:

Assistant treasurer-------------------------------
Grade 1 1 . Range $4,300 to $5,180:

Housing management adviser________
G rande 9. Range $3,640 to $4,300:

A ccountan t____________________________
Grade 7. Range $2,980 to $3,640...............
Grade 6. Range $2,650 to $3,310_________
Grade 5. Range $2,320 to $2,980_________
G rade 4. Range $2,100 to $2,496_________

1945,
actual

M an- 
years Am ount

1 $6,536

1

0.6

2.3
2
1.8
1 9

4,625

2,300

7,315 
5,544 
4,197 
3, 929 
7,186

1946,
estimated

M an- 
years A m ount

1 $8,750

6,230

4,300

7,390 
6,180 
5, 300 
4, 970 
6,498

1947,
estimated

M an-
years A m ount 

1 $8,750

4,300

7,390 
6,180 
5, 300 
4, 970

STATEMENT OF PROPOSED EXPENDITURES FOR PURCHASE, MAINTENANCE, REPAIR, AND OPERATION OF PASSEN
GER-CARRYING VEHICLES, FOR THE FISCAL YEAR ENDING JUNE 30, 1947

A ppropriation

V e h ic le s  (m o to r  
unless otherwise 
indicated) to be 
purchased

Old vehicles to be 
exchanged N et cost 

of vehi
cles to 
be pur
chased

Old
vehicles 
still to 

be used

Total 
m ainte

nance, re
pair, and 
operation, 

all vehicles

Pu blic purpose and users

N um ber Gross
cost N um ber Allowance

(estim ated)

Adm inistrative expenses, N ational 
H ousing A gency, Federal P u blic 
H ousing A u th ority .

1 $400 For use b y  top ranking officials and management and m ainte
nance advisers in central office for purposes of transacting 
pub lic business and visiting local projects being managed b y  
D efense H om es Corporation.
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CORPORATE PROGRAM

The United States Housing Authority, which was 
transferred to the Federal Public Housing Authority 
under Executive Order 9070, was created on September 1, 
1937, by Public Law 412, to provide low-rent housing for 
families of low income who could not otherwise afford 
decent, safe, and sanitary dwellings. This basic act, 
known as the United States Housing Act of 1937 (42 U.
S. C. 1401), authorized the Authority to make loans to 
local public housing agencies to aid in financing the 
development of slum-clearance and low-rent housing 
projects. To bring rents in the completed dwellings 
within financial reach of families in the lowest income 
groups, the Authority was authorized to make limited 
annual contributions, provided that contributions are also 
made by the community.

An important amendment was added by Public Law 
671, approved June 28, 1940 (42 U. S. C. 1501). This 
amendment made the unused portion of the borrowing 
authorization under the United States Housing Act of
1937 available to construct permanent housing to be used 
for the duration primarily for housing war workers. In 
accordance with this purpose, the projects initiated under 
Public Law 671 have been occupied chiefly by war 
workers who pay rents sufficient to meet all capital and 
operating costs. The projects are required to be con
verted to low-rent use on a Presidential finding that the 
war need has ended. Conversion will be completed as 
rapidly as other housing becomes available for present 
occupants able to pay normal rents. When these occu
pants are replaced by low income families, the principal 
distinction between projects initiated under Public Law 
412 and the Public Law 671 war amendment will disappear.

Public Law 412 also authorized the President to transfer 
to the Authority the public housing projects and func
tions of the Public Works Administration housing division, 
and this was done in October 1937, by Executive Order 
7732. Unlike the United States Housing Authority 
projects, which were constructed by local agencies with 
the aid of loans, the Public Works Administration projects 
were built by the Federal Government with appropriated 
funds. Public Works Administration mortgage loans to 
private limited dividend housing corporations were 
transferred under the same order.

F i n a n c i a l  O r g a n iz a t io n

The Authority was created as a “body corporate of 
perpetual duration/' with 1 million dollars in capital stock 
subscribed by the Treasury. The basic act as amended 
provides a borrowing and a lending power amounting to 
800 million dollars. Funds borrowed under Public Law 
412 were to be used for loans to local housing agencies 
covering not more than 90 percent of the development 
cost of individual housing projects. The Public Law 671 
war amendment permitted loans to cover 100 percent of 
development cost, or direct construction by the Federal 
Government. By June 30, 1945, the Authority had 
borrowed 398 million dollars, of which 15 million dollars 
had been repaid, leaving 383 million dollars outstanding.

C r e a t i o n  a n d  P u r p o s e Long-term loans of $346,893,000 had been made to local 
housing agencies, of which $64,031,000 had been repaid 
by refunding operations. Another $5,197,944 was out
standing on short-term advance loan notes. Thus, the 
outstanding balance of loans receivable from local housing 
authorities, as of June 30, 1945, amounted to $288,059,944, 
as shown in exhibit C. $32,460,226 had been used for 
direct Federal Public Housing Authority construction of 
war housing projects under Public Law 671. From pri
vate sources local authorities had obtained $371,033,000. 
This amount is made up of $226,769,000 in temporary 
loan notes, secured by a Federal Public Housing Authority 
pledge to redeem them at maturity, if necessary, and 
$144,264,000 in bonds. The total paid-in capital of 
$185,154,529 shown in exhibit C, as of June 30, 1945, 
consists of $1,000,000 in capital stock, funds, and prop
erty amounting to $140,746,283 transferred from the 
Public W orks Administration housing division, and cumu
lative appropriations for the payment of annual contribu
tions on low-rent projects of $43,408,246. The maximum 
amount of annual contributions which may be contracted 
for by the Federal Public Housing Authority may not 
exceed $28,000,000.
A n a l y s is  o f  B u d g e t  P r o g r a m  b y  M a j o r  A c t iv it ie s

The major activities under the corporate program may 
be divided into two groups: (1) those connected with the 
development and capital financing of low-rent projects; 
and (2) those concerned with the management of projects 
and the payment of subsidies in the form of annual con
tributions. Within each group of activities, locally owned 
and federally owned projects present different types of 
problems, which are separately discussed below.

D E V E L O P M E N T  A N D  C A P I T A L  F I N A N C I N G  O P E R A T I O N S

Locally owned projects— United States Housing Act.— 
The United States Housing Act is based on the principle 
that low-rent housing activities are primarily a subject 
for local determination and control, and that the role of 
the Federal Government should be limited to technical 
and financial assistance. Title and responsibility rests 
with local housing authorities established under the laws 
of the political subdivision in which they are located.

Federal assistance can be provided only under condi
tions prescribed by the United States Housing Act. The 
local authority is required to establish that the locality 
needs public low-rent housing; ascertain that at least 
10 percent of the development cost can be financed from 
private capital; provide a local subsidy, usually by tax 
exemption, equal to at least one-fifth of the annual con
tribution to be provided by the Federal Public Housing 
Authority; assure the elimination of one slum unit for 
every new dwelling unit built; observe statutory dwelling 
cost limitations; and provide for an economical system of 
management operations. The local authority must also 
select and acquire a suitable site, secure proper zoning, 
prepare site and architectural plans, award the construc
tion contract to the lowest responsible bidder, and super
vise^ and inspect construction. The Federal Public
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Housing Authority reviews and inspects the performance 
of the local authority to insure compliance with the act. 
It contracts with the local authority to provide loans 
bearing an interest rate of 1 percent above the going 
Federal rate. It also agrees to pay an annual contribu
tion which may not exceed a percentage (determined by 
adding 1 percent to the going Federal rate of interest on 
long-term bonds at the time of the contract) of the de
velopment cost of the project.

Although the entire loan and annual contribution au
thorizations have been committed, construction of a 
number of projects was deferred because of the war. Of 
the deferred program, 5,800 units are scheduled to be 
reactivated in fiscal year 1946, and 17,600 units in 1947.

During the early development phases, financial aid is 
made available to local housing authorities through short
term loans. Permanent financing is accomplished by two 
types of bonds—A bonds for sale to private investors on 
the basis of competitive bids and B bonds sold to the 
Federal Public Housing Authority for the balance of the 
development cost. As a general rule, projects are not 
permanently financed until construction is approximately 
75 percent complete. Approximately 90 percent of the 
short-term financing requirements during fiscal years
1946 and 1947 will be supplied by private investors, at 
lower interest rates than that which the Federal Public 
Housing Authority is required by law to charge. The 
Authority’s participation in short-term financing is esti
mated to be $3,099,236 in fiscal year 1946, and $7,480,000 
in 1947, as shown in exhibit A.

Permanent financing of reactivated projects is scheduled 
to result in the purchase of $6,012,000 of B bonds in fiscal 
year 1947. All other transactions in B bonds refer to the 
refunding of projects which had already been permanently 
financed and the permanent financing of locally owned 
Public Law 671 projects held in temporary status during 
the war. The net effect of the transactions in B bonds, 
shown in exhibit A, is an increase of $6,660,000 in fiscal 
year 1946 and a decrease of $13,512,000 in fiscal year
1947, the decline being due to refunding of B bonds with 
the proceeds of bond sales to private investors.

Locally owned projects— Transferred permanent war 
housing.—This budget assumes the transfer of 53 perma
nent war housing projects (13,900 units) to the low-rent 
program. This is about one-half the number of units 
which local authorities have indicated a definite interest 
in acquiring. The Lanham Act permits such transfers for 
low-rent use only when specifically authorized by Congress. 
For such transfers congressional authorization will be 
requested in those cases where a local housing authority 
desires to take over a project suitable to meet low-rent 
housing needs and the local governing body has given its 
approval. Proposed transfers of title to local govern
ments would take place under a contract providing, as 
purchase price, that the net operating income be paid to 
the Federal Government for a term of years representing 
the useful life of the project. In recording this transac
tion on the Federal Public Housing Authority books the 
asset value of the transferred projects would be shown as 
a loan receivable to be liquidated at least in part by the 
net operating income received under the contract.

Federally owned projects.—No new direct development 
by Federal Public Housing Authority is contemplated, 
but there will be a considerable outlay of funds to com
plete construction on projects begun during the war under 
Public Law 671. Some further expenditures are required 
to settle contracts and to correct construction deficiencies 
due to wartime material shortages. In comparison with

more than 29 million dollars in development expenditures 
during the 1945 fiscal year, exhibit A shows an estimated 
decline to $12,674,690 in fiscal year 1946, and a further 
drop to $2,393,240 in fiscal year 1947 as final settlements 
occur.

M a n a g e m e n t  O p e r a t io n s

LOCALLY OWNED PROJECTS

Under the United States Housing Act of 1937.—Rental 
income of the projects depends upon the rent-paying 
ability of the tenants, and a system of graded rents vary
ing according to family income is used. In normal low- 
rent operation, the rental income is not sufficient to meet 
project expenses, including operating costs, payment of 
interest, and amortization of capital costs. The Federal 
Government contracts with the local housing authorities 
to pay a portion of this deficit, with limitations on the 
maximum payment that can be made.

As in the case of development operations, the local 
housing authority is required in the management of these 
projects to observe certain rules established under the 
basic act. These rules are concerned with the eligibility 
of tenants, with standards of physical operation and 
maintenance, and with accounting practices. The Federal 
Public Housing Authority reviews management opera
tions of the local housing authority and audits its books 
to assure compliance with these rules. There will be 496 
developments containing 144,682 dwelling units under 
management in this program at the close of the 1946 
fiscal year, and the projected reactivation of war-deferred 
projects will raise the total to 530 developments with 
151,439 units at the end of the following year. Annual 
contribution requirements as shown in exhibit A, but sub
divided according to the three ty^es of contributions 
which must be exnlained in this budget, are as follows:

1945,
actual

1946,
estim ated

1947,
estimated

First contributions....... ..................................... $8,890 
62,392 

7,970,472

$5,287,026 
62,264 

9,650,710
Supplemental contributions_______________ $64,359 

8,656,861Operating contributions_______ _______ ____

T ota l...................... ...................................... 8,721,220 8,041,754 15,000,000

The requested annual contribution appropriation * for 
fiscal year 1947 is $12,600,000 reflecting an estimated 
$2,400,000 carry-over of unexpended balances from the 
appropriation for the preceding year.

The first contribution paid after the permanent financ
ing of a project is equal to the maximum contribution 
established by the contract with the local housing au
thority. It is an amount, as has been previously stated, 
equal to the yield at the going Federal rate of interest at 
the time the contract is made, plus 1 percent, upon the 
total development cost of the project. The first contribu
tion is paid in that amount since the local authority must 
have funds available to meet the deficit as it is incurred, 
and the exact amount of the deficit which will be incurred 
is not known at the time the first contribution is paid. 
At the end of the first and subsequent years of operation, 
the contribution is equal to the operating deficit of the 
project. In fiscal year 1945, no first contributions were 
paid; in 1946 only one project, for which permanent 
financing was delayed, is expected to require such a con
tribution amounting to $8,890. The greatly increased
1947 estimate of $5,287,026 includes 1 million dollars for 
several of the reactivated projects, and the balance is for 
projects on which permanent financing was delayed until 
the projects could go into low-rent status.
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Supplemental contributions are made when there are 
approved increases in the development costs of projects 
due to such supplemental work as the correction of con
struction deficiencies caused by wartime material short
ages. They are relatively small and are estimated to 
run at about the same level.

An operating contribution equals the operating deficit 
of a project, after giving effect to the local subsidy. The 
operating deficit is determined by adding operating ex
penses. the amounts reserved in the period for repairs, 
maintenance, and replacements and for vacancy and 
collection losses, debt service, and payments in lieu of 
taxes, and deducting the total project operating income 
from the sum thus derived. The contribution is paid in 
the first or second quarter following the close of the project 
fiscal year in which the deficit was incurred, and a project 
fiscal year may close at the end of any quarter of the year. 
It should be emphasized that annual contribution require
ments in a particular Federal fiscal year are determined 
by the local operating experience in varied project fiscal 
years. For example, the annual contribution requirements 
in the Federal fiscal year 1947 are determined by the 
operating experience of projects with fiscal years ending 
either March 31, June 30, September 30, December 31,
1946, or March 31, 1947, depending on the annual con
tribution date of the particular project. This means that 
local project operating income and expense 3 to 15 months 
before the beginning of a Federal fiscal year largely deter
mine the annual contribution requirement for that year.

In comparison with the actual experience in fiscal year
1945 it is estimated that operating contributions will 
decrease by $686,389 in fiscal year 1946 and then rise 
by $1,680,238 in fiscal year 1947. The low level of op
erating contribution requirements in fiscal year 1946 
reflects the peak period of high wartime income of project 
tenants. The estimated contribution requirements in 
fiscal year 1947, on the other hand, reflect the anticipated 
postwar readjustment of tenant incomes. Now that active 
hostilities have ended, the Federal Public Housing Author
ity has a definite obligation to restore the program to 
exclusive use of low-income families, even though the 
present shortage of housing may delay somewhat the 
removal of ineligible tenants in many localities.

The estimates in this submission are based on approved 
budgets for each development eligible for operating con
tributions. In order to eliminate the effect of differences 
in the number of units in projects eligible for operating 
contributions, these budgets can best be summarized in 
terms of average income and expense per dwelling unit 
per month of operation. Tabulated averages indicate 
clearly the basic differences in the operations of locally 
owned Public Law 412 and Public Law 671 projects. In 
the case of Public Law 412 projects the operating income 
reflects the definite low-income nature of tenants and be
cause of the low operating income of these projects their 
operations result in the requirement of operating contri
butions. In the case of Public Law 671 projects, how
ever, operating income reflects the high level of wartime 
earnings of tenants in fiscal years 1945 and 1946. Because 
of this it was possible to operate those projects during 
these years with few operating contributions and in many 
cases with an operating gain. With the restoration of 
this part of the program to exclusive use of low-income 
families in fiscal year 1947 operating income will drop 
substantially and the operations of these projects will 
require operating contributions as well. A detailed tabu
lation of average income and expense per dwelling unit 
per month follows:

1945,
actual

1946,
estimated

1947,
estimated

PUBLIC LAW 412 LOCALLY OWNED PROJECTS

Operating incom e (including utility  
charges)................................. ......... ................... $24. 74 $25.41 $23.33

Operating expense:
Excluding reserves.........................................
Provision for reserves:

Repairs, m aintenance, and replace*
m en t______________ ........................... ..

Vacancy and collection losses...........
D ebt service_______________ ______________
Paym ents in lieu of taxes________ _______

Nonoperating expense, accounting ad
justm ents, e tc___________  ______________

12.63

2.13 
2.02 

12.86 
1.70

.48

14. 55

.48 
1.39 

12.96 
1.88

.67

14,55

.68 

.40 
12.96 
1. 75

.66

Total expense............................. .............. 31.82 31. 93 30.90

Operating contributions___________________ 7.08 6. 52 7. 57

PUBLIC LAW 671 LOCALLY OWNED PROJECTS

Operating incom e (including utility
charges)________ ______ ___________________ 32.99 33. 62 25.76

Operating expense:
Excluding reserves..................................
P rovision for reserves:

Repairs, maintenance, and replace
ment _________________________________

V acancy and collection lo s s e s ________
D ebt service..................  ................................
Paym ents in  lieu of taxes_______________

N onoperating expense, accounting ad
justm ents, e t c ._____________ ________ ____

14. 46

2. 36 
Ì 12 
6.92 
4. 31

.21

16. 48

.99 
1.91 
5. 75 
4.41

.65

16. 48

1.03 
1.02 
5. 69 
1.93

.65

T otal expense......... ............................. .. 29.38 30.19 26.80

Operating g a in ................................................ 3.68 3. 57

Operating contributions......... ......................... .07 .14 1.04

Transferred permanent war housing.— The discussion of 
development and financing operations mentioned the 
projected transfer to local authorities of a number of 
permanent war housing projects. Consideration for the 
transfer would be a contract to return the net operating 
income that would result even under low-rent operation 
without charges for debt service. The first income, 
estimated at $890,720 and shown on exhibit A, would 
be received in fiscal year 1947. The estimate is based 
upon the forecast operating income and expense for leased 
permanent family dwelling units under the war housing 
program, with an appropriate downward adjustment in 
income as low-income tenants replace war workers.

F E D E R A L L Y  O W N E D  P R O J E C T S

The number of federally owned projects under manage
ment as of June 30, 1945, 1946, and 1947, is shown in the 
following table:

Fiscal year 
1945, actual

Fiscal year 
1946, esti

m ated

Fiscal year 
1947, esti

mated

A ll projects:
Projects__________________________ _______ 96 98 104
D welling un its----------------------------------------- 37,998 40,330 42,487

Pu blic W orks Adm inistration:
Projects................... .................................... 50 50 50
D welling units _________ ________ _____ 21,612 21,612 21,612

P u blic  Law  671:
Projects........... ................................... ........... 14 16 22
D w elling u n it s . ................. ......................... 4,532 6,864 9,021

P u blic Law  412:
P rojects________ ________ _______________ 32 32 32
D welling units ........... ............................... 11,854 11,854 11, 854

The 32 Public Law 412 projects are located in Ohio, 
where the Federal Government was forced to take title to 
projects developed by local housing authorities when a 
decision by the Ohio Supreme Court denying tax exemp
tion to these projects prevented the local contributions 
required under the United States Housing Act. Sale of
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the Public Law 671 projects to local housing authorities is 
planned, but a number of them may have to be retained 
because prior commitments on the 28 million-dollar annual 
contribution limitation will prevent financing.

Local housing authorities were operating 86 out of the 
96 federally owned projects as of June 30, 1945, under 
lease agreements, and plans call for local operation of the 
8 projects under construction. Only the net operating 
income before reserve charges actually is received by Fed
eral Public Housing Authority under this type of manage
ment, since rents are collected and regular expenses are 
paid by the local housing authority.

The average operating income per unit month received 
by Federal Public Housing Authority on the federally 
owned projects declines each year as over-income families 
are replaced with low-income families, although there is 
an increase in gross rentals paid by occupants in 1946, due 
to recently completed projects. In this connection it 
should be noted that the fiscal years of federally owned 
projects correspond to the Federal fiscal year, so the im
pact of the ending of the war is felt in fiscal year 1946, 
whereas, in the case of the locally owned projects, annual 
contributions are not affected until fiscal year 1947. 
Trends in expenses of the federally owned projects are 
similar to those of the locally owned, with the primary 
difference being in debt service. When it became appar
ent that the Ohio projects and a number of the Public 
Law 671 projects might remain in Federal ownership for 
an extended period, the Federal Public Housing Authority 
adopted the policy of instituting debt service charges. 
Beginning with the 1946 fiscal year, interest is charged 
on the unamortized cost at the 1 percent rate currently 
paid by Federal Public Housing Authority, and amortiza
tion on the total development cost of the project is charged 
at the rate of 0.84 percent per year. The project budgets 
are summarized below in terms of average income and 
expense per dwelling unit per month:

Fiscal year 
1945, actual

Fiscal year 
1946, esti

m ated

Fiscal year 
1947, esti

m ated

Operating incom e (including utility  
charges)__________________________________ $29.61 $28.49 $25.73

Operating expense:
Excluding reserves______________________ 16.15 17. 59 17.70
P rovision for reserves________________ 3.17 1.79 1. 54
D ebt service_________________________ ____ 3.44 3. 79
Paym ents in lieu o f taxes___________ ____ 1.82 2.32 2.39

N onoperating expense_____________________ .33 .46 .43

Tota l expense________________________ 21.47 25. 60 25. 85

N et incom e (or loss*)__ ______ ______ 8.14 2.89 *. 12

♦Deduct.
O p e r a t i n g  R e s u l t s

The net income for the corporate program is estimated 
at $1,116,094 in fiscal year 1947, as compared with an esti
mated $4,196,558 in fiscal year 1946 and an actual 
$4,983,861 in fiscal year 1945 (exhibit B). This represents 
an estimated decline from fiscal year 1945 to fiscal year 
1947 of nearly 4 million dollars in net income. The major 
factors contributing to this decline are as follows:

(a) The net operating income (before reserves and debt 
service) received from leased operations declines from 
$3,470,448 in fiscal year 1945 to $1,627,890 in fiscal year 
1947. This is principally due to the estimated decline in 
project income as over-income families are replaced with 
low-income families.

(b) Debt service charges not set up in fiscal year 1945 
are made in fiscal year 1947 in the amount of $1,884,632 
for leased Public Law 671 and Public Law 412 projects, 
and $31,428 for directly operated Public Law 671 projects 
(included in project expenses). $1,041,337 of this amount 
also appears under operating income, however, as interest 
charged to federally owned projects.

(c) Administrative expenses applicable to the Public 
Law 412 and Public Law 671 projects increase from 
$2,430,200 in fiscal year 1945 to $3,767,400 in fiscal year 
1947. The bulk of this increase is attributable to admin
istrative costs in connection with the reactivated Public 
Law 412 program.

F i n a n c i a l  C o n d it io n

Reference to the comparative statement of financial 
condition (exhibit C) discloses a continual increase in 
assets accompanied by a decline in liabilities. The in
crease in assets is caused primarily by assets transferred 
from the war housing program. These are reflected under 
loans and rents receivable for Public Law 849 projects. 
Paid-in capital is also increased by the cost of assets trans
ferred. The decrease in liabilities is caused primarily by 
the projected repayment to the Treasury in fiscal year 1947 
of $20,000,000. Brief comments on significant items 
shown in exhibit C follow:

Receivable jrom leases.—This is an item representing 
rents due from local authorities for leased projects at the 
close of the fiscal year. The sharp decrease in this item 
between fiscal year 1945 and fiscal year 1946 is due to a 
change in policy which places rent collections generally on 
a quarterly rather than on an annual basis.

Investments.—Additional United States Government 
securities of $636,000 and $777,000 will be purchased in 
fiscal years 1946 and 1947, respectively, in line with the 
projected increase in project-operating reserves (see exhibit 
A). The practice of Federal Public Housing Authority 
is to invest in these securities in an amount approximately 
equivalent to cumulative project-operating reserves.

Loans receivable.—The changes in local housing author
ity obligations have been discussed under development 
and capital financing operations. Loans receivable for 
Public Law 849 projects, amounting to $60,269,280 as of 
June 30, 1947, arise from the transfer of permanent war 
housing units to local housing authorities. The projects 
which will be transferred are valued at $61,160,000 and 
anticipated rent income of $890,720 (see accounts receiv
able) from the operations of these projects is applied to 
reduce the loan. Should rental income in subsequent 
years prove less than the amount required to repay the 
loan during the useful life of the property, the difference 
will be written off as loss. The asset value of the proper
ties transferred from the war housing program is reflected 
in paid-in surplus.

Deficit.—Although a continually increasing deficit is 
shown throughout fiscal years 1944 to 1947, cumulative 
undivided profits continually increase. The rate of profit, 
however, decreases after fiscal year 1945 due to (1) de
creases in rental income on projects which are gradually 
being converted from high-income war worker occupancy 
to tenancy by families of low income, (2) increases in 
project operating expenses and (3) decreases in interest 
earnings on local housing authority obligations due to the 
increasing availability to the local housing authorities of 
private financing at lower interest rates.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

Fiscal Year 1947



FEDERAL PUBLIC HOUSING AUTHORITY 249

The major factor contributing to the increasing deficit 
is the cumulative increase in subsidies through annual con
tribution payments.

A d m in is t r a t iv e  E x p e n s e s

Of the total administrative expenses of the Federal 
Public Housing Authority in fiscal year 1947, the amount 
of $3,882,400 is estimated as chargeable to the corporate 
program. This compares with an estimated $2,187,100 in 
fiscal year 1946 and an actual $2,340,453 in fiscal year
1945. The limitation imposed by the Congress for fiscal 
year 1946 applied only to operations under the United 
States Housing Act of 1937, and excluded the expenses in 
connection with Public Works Administration projects. 
For 1947, it is proposed that the limitation be applicable 
to all administrative expenses of the program. The basis 
for distributing these expenses is explained in the consoli
dated estimate of Federal Public Housing Authority ad
ministrative expenses.

L a n g u a g e

Annual Contributions, National Housing Agency, Federal Public 
Housing Authority—

Annual contributions: For the payment of annual contribu
tions to public housing agencies in accordance with section 10 of 
the United States Housing Act of 1937, as amended (42 U. S. C. 
1410), £$7,600,000] $12,600,000, together with the unexpended 
balance of the appropriation for this purpose for the fiscal year 
[1945] 1946: Provided, That except for payments required on 
contracts entered into prior to April 18, 1940, no part of this appro
priation shall be available for payment to any public housing 
agency for expenditure in connection with any low-rent housing 
project, unless the public housing agency shall have adopted regu
lations prohibiting as a tenant of any such project by rental or 
occupancy any person other than a citizen of the United States, 
but such prohibition shall not be applicable in the case of a family of 
any serviceman or the family of any veteran who has been discharged 
(other than dishonorably) from, or the family of any serviceman who 
died in, the armed forces of the United States within four years prior 
to the date of application for admission to such housing. (Act of 
May S, 1945, Public Law 49.)

Annual appropriation, general account:
Estimate 1947, $12,600,000 Appropriated 1946, $7,600,000
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' ' ---------—....... ■-■■■ - ........................ ■ - ' ' - ---- ------ — ' - ......  -  - ■ ' - -------------  ----- ------------- ' ' ............... ...- —

E xh ib it  A
COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS

[Fiscal years ending June 30,1945, 1946, and 1947]

1945, actual 1946, estim ated 1947, estim ated .

F U N D S  A P P L IE D

To make loans to local housing authorities:
“ B ”  bonds ........................................................................................................................ ............. ......... ......... $727,000 

631,561
$8,138,000 
3,099.236

$64,382,000 
7,480,000A dvance loan notes ____________________________________________________________ _______ _______

Total In^ns tn lne»l housing authorities $1,358,561 

29,417,512

$553,058 
3,980,000 

2 2,621,800

$11,237,236 

12,674,690

1, 523,958 
3 ,83a, 000 
2,187,100

$71,862,000 

2,393,240

1,678,987 
3. 730,000 
3,882,400

To development of federally owned projects:
D evelopm ent costs ___________________________________________________ ___________ ________ .

To operating expenses:1
P r o je c ts__ _____ ____________________________ ______ _______________________________ _____________
Interest on notes payable to U . S. Treasury__________________________________________________
Administrative fiypfvnses •..............-

T otal operating expenses ... ........  ____ .. , ____  ... . ___ ______ . 7,154,858

28,286 
8,721,220

7,541,058

6,013 
8,041,754

9.291,387

2,890 
15,000,000

To nonoperating expenses:
Projects __ _ __________________________________ ______ ________________________________________

Annual contributions _____________ , ____ ___ _______ -- , _____ . ...

T ota l nonoperating expenses________ _____ __________________________________ ___________ ____ 8, 749,506

3,000,000

15,000,000 
♦18,441,865

8,047,767 

636,000

15,002,890

777,000

20, 000,000 
♦8,778,818

To purchase of investments:
U . S. G overnm ent bon d s______________ __________________________________ _________ ___________

To retire outstanding notes payable:
H eld  b y  U . S. Treasury ...................................... ..................... ................... .................................................

To decrease* working capital (see schedule A - l ) __________________________________________________ ♦12, 505,145

Total funds applied__________________________________________________________________________ 46,238, 572 27,631, 606 110, 547,699

F U N D S  P R O V ID E D

By repayments of principal of loans:
Local housing authority obligations:

“ B ”  b o n d s ......... ........... ..................................................................................... ............ ........................... 6,519,000
16,125,044

1,478,000 
4, 754,688

77,894,000 
4,682,688A dvance loan notes________________________________________________ _______________________

T ota l local housing authority obligations____________________________ _________________ . 21,644,044 
37, 737

6, 232, 688 
17,666

82,576.688 
17,666 

890, 720
M ortgage loan notes— P W A  lim ited div idend corporations_____________________________
P u blic Law  849 project loans _________________________________________ __________________

T ota l rep a y m en ts______________________________________________________________ _____ ___ 21,681,781 

8, 721,220

7,926,907 
4,448,897 

916,055

6, 250, 354 

8, 041, 754

8,831,736 
3, 732,175 

775,125 
462

83,485,074 

15,000,000

8,774,820 
2,564.686 

722,657 
462

By appropriations:
E x p e n d itu re s__________  __ _________________________________________________________________

By operating income:
Interest - ______________  _________________________________________________________________
Project incom e_________________ ;____________________________________________ ______ _______ _____
A d d : Leased project reserve funds deposited w ith F P H A _________________________ _________
Am ortization  of prem ium  on  investm ents ____________ __ ____________  ______ ___________

T otal opera tins: incom e__________________________ _____ __________ __________________ _________ 13, 291,859 

2,277,734 

265,978

13, 339,498 12,062,625
By sale of investments:

U  S. G overnm ent bonds _____  - __ ___________________________________________________
By nonoperating income:

Profit on sale of U. S. G overnm ent bonds ___________  _________  _________________________

T otal funds provided______________ __________ ____________________________________________ _ 46,238,572 27, 631,606 110,547,699

♦Deduct.
1 Excludes expenses which do not require funds during current year (see exhibit B).
2 Administrative expenses adjusted to $2,340,453 by redistribution subsequent to June 30, 1945. Difference of $281,347 included in fiscal year 1946 adjustments to surplus.
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E xh ib it  B

COMPARATIVE STATEMENT OF INCOME AND EXPENSES

[Fiscal years ending June 30, 1945,1946, and 1947]

1945, actual 1946, estimated 1947, estim ated

Operating Income:
Interest:

U. S. G overnm ent bon d s_______________________________________________________________ . . $162,734 
7, 707,042 

57,131

$194,925 
7,584,003 

86,471 
966,337

$207,645 
7,441,182 

84,656 
1,041,337

O bligations o f local housing authorities _____  ______ _ _________________________ _______
P W A  lim ited dividend corporations______________________________________________________
Charged to federally ow ned projects _ _____________________ __________ ______ __________

T otal in te re s t___________ _____ _ ______________________________ ______ ________________ $7,926,907 $8,831,736 $8,774,820

Project income:
D irectly operated:

P W A  _______________________________________ ______________________________ _____ 930,691 
34,458

889,648 
135,731

801,360 
122,136P u blic  L aw  671-________ _____ _________ _________________  _________________ _____ ______

T otal directly o p e ra te d ____________________________________________________________ 965,149

1,898,994 
323,433 

1, 248,021

1,025,379

1,410,716 
259,817 

1,022,963

923,496

799,107 
87,403 

741,380

Leased (net incom e) :
P W A ___________ _____ __________ ______ ________________________ ______________________
P ublic Law  671 (before debt service)____  _ __________  _____________________________
Pu blic Law 412 (before debt service)........ - ________________ _________ ______________

Total leased __ __ __ _. ______ . ______ ____________________ _____ _________ 3,470,448 
13,300

2,693,496 
13,300

1,627,890 
13,300R ented—P W A  ___________  __________________________ ______ __________________________

Total project incom e____________________________________________________ ________________ 4, 448,897 3, 732,175 2, 564,686

12,375,804 12, 563, 911 11,339, 506

Operating Expenses:
Project expenses:

D irectly operated:
P W A  (exclusive o f reserves)________ ________ _________________________________________ 536, 007 

17,051 
78, 594 
17,407

563, 757 
92,394 
48,332 
42.992

560, 542 
94,188 
27, 574 
41,186

P u blic L aw  671 (exclusive of reserves)________________________________________________
P W A  provision for reserves_____________ ______________________________________ ______
P u blic L a w  671 provision for reserves including am ortization_______________________

T ota l directly o p e ra te d .......... ........... ....................... ................ .......................... ............. ....... 649,059 747,475

289,072 
578, 735 
242,821 
486,137

723,490

445, 522 
578, 735 
374, 238 
486,137

Leased:
P u b lic  Law  671 debt service (interest)
P u blic Law  412 debt service (interest). - _ __ ________ ________________
Pu blic Law  671 provision for amortization ____  ______________________________
P u b lic  Law  412 provision for amortization __ __  ___________ __
P u blic Law  671 provision for general reserve________ _______________ ______ _________ 323,433

Total leased » .  _______________________  ______________________ - ____________________ 323,433 1,596,765 1,884, 632

Total project operating expenses ............ ................................. ................. ............. ......... .. 972, 492 
3,980,000

i 2,430, 200 
i 191,600 

55,343

2,344, 240 
3,830,000

2,072,200 
114,900

2, 608,122 
3,730,000

3,767,400 
115,000

Interest on notes payable to U. S. T r e a s u r y _____________ ___________ ______________________
Adm inistrative expenses:

U S H A ................................................................ ................... ............................. ............. .............................
P W A  ______ ___________________________________________

Depreciation—furniture and fixtures___________________________________ ______________________

T otal operating ex p en ses___________________ _______________________________________________ 7,629, 635 8,361,340 10, 220, 522

N et operating incom e ___ - _______________________________________________ 4, 746,169 4,202, 571 1,118,984

Nonoperating income and expenses4:
Expenses:

D irectly  operated projects—P W A _________  ______________ ______________________ ________ *28, 286 
*8, 721, 220

*6,013 
*8,041,754

♦2,890
♦15,000,000Annual co n tr ib u tio n s ______________  ______________ ______ _______________________________

Total expenses_________ ______________ ______ _______ _________ ________ _________ ________ *8,749,506 

265,978

*8.047, 767 ♦15,002,890
Incom e:

G ain on sales o f Us S. G overnm ent B o n d s ., ...................................... ....................... ............... .....

N et nonoperating expenses. ____________ ______ ____________________________________________ ♦8,483, 528 ♦8,047, 767 ♦15,002,890

Net income (or loss*) including contributions____________________________________________________ *3,737,359 
8,721,220

♦3,845,196 
8,041, 754

*13,883,960
15,000,000Annual contributions ____________________________________________________________________________

Net income carried to undivided profits___________________________________________- _______________ 4,983,861 4,196,558 1,116,094

♦Deduct.
* Administrative expenses adjusted to $2,225,311, U nited States Housing Authority, and $115,142, Public W orks Administration, b y  redistribution subsequent to June 30,1945. 

Difference of $281,347 included in fiscal year 1946 adjustments to surplus.
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E x h ib it  B— Continued 
COMPARATIVE STATEMENT OF INCOME AND EXPENSES— Continued

ANALYSIS OP UNR ESER VED  SURPLUS O R  DEFICIT

1945, actual 1946, estimated 1947, estimated

Cumulative grants, subsidies and contributions:
Balance at beginning of period_________________________________________________________________ ♦$34,687,026 

♦8,721,220
♦$43,408,246 

♦8,041,754
♦$51,450,000 
♦15,000,000Net income (or loss^) for period (above)______________________________________________________

Balance at end of period___ - _________________________________________________________________ ♦43,408,246 ♦51,450,000 ♦66,450,000

Undivided profits:
Balance at beginning of period_________________________________________________________________ 8,549,895 

522,720 
4,983,861

14,056,476 
♦424,532 

4,196,558

17,828,502
Adjustment to beginning balance_____ _________ _______________________________ _______________
Net income (or loss*) for period (above)_______________________________________________________ 1,116,094

Balance at end of period-___ ________________________________________________________________ 14,056,476 17,828, 502 18,944,596

♦Deduct.
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E x h ib it  C

COMPARATIVE STATEMENT OF FINANCIAL CONDITION
[As of June 30,1914,1918,1916, and 1917]

1944, actual 1945, actual 1946, estimated 1947, estimated

ASSETS
Current assets:

Cash................................................................................. ............................................. ................................... ............. $42,080,911
2,064,054

1,712

$22,654,546 
2,841,754

31,424

$13.660,544
2,400,000

$4,389,511
Appropriated funds........ ..................................................... ............................... ............... ................. .................
Accounts receivable:

P tia frorn other Government agencies ______________ ______________ _
Receivables from leases:

Rents from local housing authorities:
Public Law 849 projects................... . ................... ............................. __..................... ............. __ 890,720

247,452
184,888
155,297

6,760
1,500

3,000
19,487

•19,487

P. W . A . projects ________________________________________ ______________ . . . ____ 2,566,043J 1,686,802

2,221,468 
f 1,453,271 
1 195,833

430,993
272.883
163.279

6,760
16,500

3,000 
10,253 

•10,253

Public Law 412 projects.............................................................. ............... „................... .............
Public Law 671 projects...................... ............................. .............................................................
Other......................................................................................... ................................. ...........................

Other receivables from local housing authorities................................................................................... 309,619

20,226

301,811

3,017
Tenants accounts receivable:

Collectible________________________________________________________________________________
U  ncollectible______________________________________________ ______ _________________________
Allowannp. fnr „.. .. .T . . . . . . .
Miscellaneous_____________________________________________________________________________ 13

Advances to local fmthorities ___  . _ __  . . . . . . . . .  . .. ._ _ _ ... _ 58,156
12,300

26,041 
3,602,161 

30,807

Inventories________________ ________________________________________________________________________ 14,126

68,629 
3,635,995 

24,936

15.000

68,629 
3,779,393 

24,721

15,000

68,629 
3,676,172

Accrued interest receivable:
U . S. Government bonds.................................................. ................... ........................................... .............
Local housing authority obligations__________________________________________________________
Mnrt.gagp loan nntfif? P, W . A , limited dividp.nd corporations .. . __ .... ___
Mortgage loan notes_________________________ _________ __________ _____________________________ 23,635

9,287,410
210

282,349,804 
1,513,362 

60,269,280

Investments:
U . S. Government bonds _______________________________________ ____________________________ 7,153,068

210

308.345,427 
1,586,431

7,875,334
210

288,059,944
1,548,694

8,510,872 
210

293,064,492 
1,531,028 

12,232.000

StnfiMTi P W . A t limited dividfind corporation^ , .  _ ._ „ ___  n __
Loans receivable:

Local housing authority obligations__________________________________________________________
Mortgage loan notes P. W . A . limited dividend corporations.......... ............... ................. .............
Public Law 849 projects................................ ........................... ................... ................. ...............................

Total current assets___ . . . . __________ _____________ _______________________________________ 369,543,968 330,931.005 336,180,304 363,082.630

Fixed assets:
Development costs:

Projects________________________________________________________________________________________ 188,284,092 
632,784

217,701,604 
632,784

230,644,270
632,784

233.037,510 
632,784Furniture and fixtures_________________________________________________________________________

Total development costs______________ . . . . . . . . . . . __. . . . ________ __________ __________ ____ 188,916,876 218,334,388 231,277,054 
•1,939,827 

•632,784

233,670,294 
•2,814,550 

•632,784
Allowance for debt amortization________________ _____________________________________________
Allowance for depreciation of furniture and fixtures___________________- _______ ____________ •577,441 •632,784

Total fixed a s s e t s . . . . . . ._. . . . . . . __________. . . . . . . ____________. . . . ______ . . . . . ___. . . . . . . 188,339,435 217,701.604 228,704,443 230,222.960

Deferred charges:
Prepaid insurance........................ ....................................... ................... ....................... ........... ............................. 82,588

122,534
90,021 

120,836 
218,140 

3,969 
769,885

7,965
135,030
220,000

6,285
135,030
220,000

Returnable premium______________________________________________________________________________
Prepaid payment in lieu of taxes...... ....................... ......... ........... ........... ......................... ............. .................
D  eferred operating improvement________ _________ _______________________________________________ 20,000

288,703Undistributed debits_______________________ ________________________________ _____ _________________ 769,885 769,885

Total deferred charges______ _______________ ___________ __________________ . . . _________________ 513,825 1,202,851 1,132,880 1,131,200

Total assets..______________ . . . . . . . . . . ___. . . . . _________________________ ________________ . . . ____ 558,397,228 549,835,460 566,017,627 594,436,790

LIABILITIES

Current liabilities:
Accounts payable_________________________- ________________________________________________________ $111,047

774,935
12,972

398,000,000

10,700

$169,902 
135,868 
14,198 

383,000,000

13,332

$150,000
140,000
12,000

383,000,000

15,000

$150,000
140,000

10,000
363,000,000

15,000

Accrued payment in lieu of taxes._________________________________ ___________________________________
Tenants security deposits_______________ _______ _____ _____ _____ ______________________________________
Bonds, debentures, and notes payable—U . S. Treasury series______________________________________
Deferred credits:

Prepaid rents__________________________________________ ____________ _______________________________

Total liabilities........................................................................................................................................................ 398,909,654 383,333,300 383,317,000 363,315,000

•Deduct.
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E x h ib it  C—Continued
COMPARATIVE STATEMENT OF FINANCIAL CONDITION— Continued

1944, actual 1945, actual 1946, estimated 1947, estimated

CAPITAL
Paid in capital:

Capital stock____ _____ ________________________ ______ _____________ _______. __________________ $1 , 000,000 

114,830,708

$1 , 000,000 

114,830, 708

$1, 000,000

114,830,708 
12, 232,000 
77,365, 575

$1 , 000,000

114,830, 708 
61,160,000 
92,365,575

Paid-in surplus:
Assets transferred from  other Federal a gen cies ..___________ _________________________________
Assets transferred from pu b lic war housing program ............. ............... .. ........................................

E xpended appropriations . .  ____________ _________ _______ ___________ _____ ____________ _______ 60, 602,601 69,323, 821

Total paid in capital............. ....................................... ..................................................................... ................. .. 176,433, 309 185,154, 529 205,428, 283 269,356,283

Earned surplus or deficit:
Reserves:

Repairs, m aintenance and replacem ents__________ _________ ________ ________________________
Operating i m p r o v e m e n t s ___________________________________ _____ ____________________ ____

4, 621,890 
242,132 

1, 519,967 
1, 600 

77,398 
664,355

*34, 687,026 
8,549,895

4,331, 518 
280,765 

2,146, 695 
2, 200 

418, 238 
678, 231

*43, 408, 246 
14,056, 476

4,932,980 
327,765 

2, 549,066 
2,800

5,399,146 
374,765 

2,809,369 
3,400

Vacancy and collection losses. _ __________ _ ___________ _______ __________ _________ ________
Fire and other hazards_____ _ .................................... .... ................ .......
G eneral_____ _________ __ _ _ . . .  _________  .
C ontingency ............... ................ ___ ______________________  _____________ ____________________ 681, 231

*51,450,000 
17, 828, 502

684,231

*66, 450,000 
18,944,596

U nreserved:
Grants and subsidies (annual contribu tions)______________________  _______ __________________
U ndivided profits_____________________________________________  ______________________________

D eficit___________________ _____ ________ ___________ ___________ ______________________________ *19,009, 789 

2,064,054

*21,494,123 

2,841,754

*25,127,656 

2,400,000

•38,234, 493

U N E X P E N D E D  APPR O PR IATIO N S

U nexpended appropriations________ ____________________  _______ .  ______________  . . . _______

Total liabilities, capital, and unexipended appropriations_____________________ _________________ 558, 397,228 549, 835,460 566,017,627 594,436,790

•Deduct.
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S ch e d u le  A - l

COMPARATIVE STATEMENT OF CHANGES IN WORKING CAPITAL
[Fiscal years ending June 30, 1945, 1946, and 1917]

1945, actual 1946, estim ated 1947, estim ated

Current assets (increase or decrease*):
Cash_____________________________ __________ __________________ _______ _______ __________ _________ ________ ________ *$19,426,365 •$8, 994,002 *$9,271,033
A pprnpriatod funds .............. . ., ...... ............ 777,700

*17,209 
*299,809

•441,754 

•17

*2,400,000
Accounts receivable: 

Tenants accounts
Rents due from local housing authorities........... .. .................. ............... ....... ............. ....................... ........... ............. *3,003,417 

*285,311
611,202 
*15,000Other local housing authority rece iva b les__  _ _____ ___________________________________________________ *7,808

D ue from other Government agencies_____________ _______ _______ _____ __________________ _______ ___________ 29, 712 *31,424
M iscellaneous _ ______________________ ______ _______ _____ __________________________________________________ 13 •281,360

A dvances to local housing a u th o r it ie s__  _ _______  ____________  ______ ___________________________ •58,156 
1,826Inventories. _______________________________________ _____ _______________________________ . ________________________ 874

Accruals:
Interest __________________________  ______________________________________ ___________ _____________ 70,551 143,183 

*82,056

*104,307 

*1,680
Deferred charges:

Prepaid insurance.. . ____ ___________________________________ __________ _____ _____________________ _______ ________ 7,433
Returnable insurance prem ium _______________________  _________________________________________ _________ ______ *1,698 14,194
Prepaid paym ents in lieu of taxes_____________ ___________________ __________ _______ _____________________________ 218,140 1,860
Deferred operating im p rov em en ts ....................... _ ______________________________________________________________ •16,031 •3,969

Undistributed debits ___ __________________ __________________________ ___________ ___________________ ___________ 481,182 

*58,855j
Current liabilities (increase* or decrease):

Accounts payable_____________ _________________________________________________________________—__________ - ______ 19,902 
•4,132 
2,198

•1,668 
441,754

A ccrued paym ents in lieu of t a x e s _________________ __________________________________________________ __________ 639,067
Tenants security deposits_________ ________________________ _____ ___________ ___________________ __________________ *1,226 2,000

Deferred credits:
Prepaid rents______________________________________________________________________________________________________ *2, 632

Unexpended appropriations_________________________________________________________________________ ________ . . . ______ *777,700 2,400,000

Decrease in w orking capital__ _______ __________________________________________________________________________ 18» 441,865 12,505,145 8,778,818

•Deduct.
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FARM SECURITY ADMINISTRATION PROGRAM

Executive Order 9070 of February 24, 1942, transferred 
to the National Housing Agency (Federal Public Housing 
Authority) “ all functions, powers and duties of the Farm 
Security Administration relating to such housing projects 
as the Administration determines are for families not 
deriving their principal income from operating or working 
on a farm.” The Farm Security Administration projects 
were developed out of funds appropriated by section 208 
of the National Industrial Recovery Act of 1933 (40 
U. S. C. 408) and the Emergency Relief Appropriation 
Act of 1935 (49 Stat. 115). The original purpose of these 
projects was threefold (1) to rehabilitate families in 
distress by providing them with a homestead on which 
they could supplement income received by seasonal 
industrial work, (2) to demonstrate a method of redis
tributing what was considered an overbalance of popu
lation in industrial centers by constructing small suburban 
communities insulated from encroachment by a greenbelt 
of farms and forests, and (3) to provide work relief and 
to increase employment by providing useful projects.

Thirty-one subsistence homestead, three greentown, 
and eight undeveloped projects were transferred to the 
Federal Public Housing Authority under Executive Order 
9070. In addition a number of loans to cooperative 
business enterprises connected with these projects, were 
transferred from the Farm Security Administration. The 
eight undeveloped projects were immediately declared 
surplus and turned over to Public Buildings Administra
tion for disposal. The interest of the Federal Public 
Housing Authority in 16 of the subsistence homestead 
projects sold to tenant associations prior to the transfer 
of these projects pursuant to Executive Order 9070 is 
represented by mortgage holdings. As of July 1, 1945
14 homestead projects and 3 greentowns were under direct 
operation by the Federal Public Housing Authority, 1 
project having been declared surplus by the Federal 
Public Housing Authority during fiscal year 1945.

F in a n c ia l  O r g a n iza t io n

Development of this program was financed from appro
priated funds, and assets representing $65,906,689 of 
such funds were transferred to the FPHA. Administra
tion of these projects is carried on under the terms of the 
Bankhead-Black Act of 1936 (40 U. S. C. 431), which 
provide that operating income may be used for operation 
and maintenance. These funds have also been used to 
cover disposition expenses, in accordance with annual 
acts appropriating these operating revenues under the 
title, “Liquidation and management of resettlement 
projects” .
A n a l y s is  of B u d g e t  P rogr am  b y  M ajor  A c t iv itie s

DEVELOPMENT OPERATIONS

The Federal Public Housing Authority incurred no 
expenses under funds appropriated by the National 
Industrial Recovery and the Emergency Relief Appro
priation Acts inasmuch as all development activities were 
concluded prior to the issuance of Executive Order 9070. 
The Emergency Relief Appropriation Act had stipulated 
that the funds therein appropriated were to remain avail
able only until June 30, 1937.

C r e a t i o n  a n d  P u r p o s e

688950— 46------ 17

Projects which have not been sold to tenant homestead 
associations are operated directly by the Federal Public 
Housing Authority. Community managers and operat
ing staffs, appointed through appropriate Civil Service 
procedures, are directly responsible to the Federal Public 
Housing Authority. Likewise, purchasing and contract
ing for service and supplies for the projects are conducted 
in accordance with generally applicable statutes and 
administrative orders.

Housing operations consist of the management of 3 
greentown and 14 subsistence homestead projects com
prising the active Farm Security Administration program 
as of June 30, 1945, containing a total of 4,227 units. The 
value of this property as of June 30, 1945, was $58,092,553 
(exhibit C). Included, in addition to the dwelling units, 
are roads, schools, utility systems, and other necessary 
facilities which cost $22,122,499.

The greentown projects, consisting of 2,267 units, will 
represent a management program during fiscal years 1946 
and 1947. However, the program covering the sub
sistence homestead projects of 1,960 units is transitional. 
These projects are being disposed of as quickly as feasible. 
In fiscal year 1946 it is anticipated that 1 project con
sisting of 249 units will be sold to a homestead association 
and 55 units will be sold to individuals. In fiscal year 
1947 it is estimated that 4 projects of 776 units will be 
sold to homestead associations, 67 units will be sold to 
individuals, and 6 units will be declared surplus. In 
addition to these disposition actions, it is estimated that 
125 units will be placed under lease-purchase contracts in 
fiscal year 1946 and 117 units in fiscal year 1947.

Funds provided by operating income from housing 
management activity during fiscal year 1946 will amount 
to $1,767,046, as shown in exhibit A. The decline to 
$1,478,551 forecast for fiscal year 1947 is based on the 
anticipated reductions in rental receipts from the green
towns and the disposition of subsistence homestead units. 
It is anticipated that operating income from greentown 
projects will continue to increase during fiscal year 1946 
in accordance with trends established during the war 
years due to a disproportion of tenants paying maximum 
rents. A 12 percent decline in operating income is 
estimated in fiscal year 1947 as a result of replacement of 
high-income tenants as the projects are reconverted to 
the original purpose of providing suburban housing for 
moderate income families. In fiscal year 1945, net in
come from subsistence homestead projects was $76,237. 
During 1946 and 1947 it is expected to decline to $52,526 
and $3,812, respectively. This trend reflects accelerated 
disposition activities.

Additional management operations are concerned with 
the continuance of financing of existing cooperative enter
prises and subsistence homestead associations. Interest 
payments on loans due from cooperative enterprises will 
provide $129,100 during 1946 and $59,700 during 1947. 
Repayment of principal will provide $690,900 in 1946 
and $464,700 in 1947 (exhibits A and B). No new loans 
to cooperative enterprises are anticipated.

Interest payments on loans due from homestead asso
ciations will provide $56,100 in 1946 and $58,500 in 1947.

MANAGEMENT OPERATIONS
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258 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

Repayment of principal will provide $86,900 in 1946 and 
$47,400 in 1947.

DISPOSITION OPERATIONS

Subsistence homestead projects are being sold either as 
units to individual tenants or in their entirety to tenant 
homestead associations depending on whether the main
tenance and operation of community facilities are involved. 
Sales prices are being determined in conformity with com
mitments made by any agency of the Federal Govern
ment which had jurisdiction over these projects, or in the 
absence of such commitments, are being based on the fair 
market value of the property. The terms of sale provide 
for payment of purchase price in not to exceed 40 years 
with interest at 3 percent. Advance amortization is being 
encouraged. New loans will be made to homestead asso
ciations in the amount of $1,968,200 representing 75 per
cent of the sales price of housing properties sold to these 
associations.

Schools, streets and other public ways will be dedicated 
where necessary. Contracts for disposal of utility in
stallations and community, commercial, and service facili
ties owned by the Government will provide for continuing 
operation. Additional notes of $250,000 will be accepted 
in connection with sales of nondwelling facilities to home
stead associations. Unused land and certain other prop
erties will be declared surplus to the War Assets Admin
istration. Dedication of community facilities and public 
ways should be completed by the end of fiscal year 1947 
as will be the disposition of other community facilities.

In the disposition of mortgage interests in cooperative 
enterprises, every effort will be made to provide for con
tinued operation of enterprises essential to the economic 
life of homestead communities. Consumer cooperatives

in default will be disposed of to the highest responsible 
bidder in the light of approved appraisals.

O p e r a t in g  R e su l t s

As shown in exhibit B, income from project operations 
and interest earnings is estimated at $1,952,246 in fiscal 
year 1946 and $1,596,751 in fiscal year 1947. Operating 
expenses decrease from $1,475,313 in fiscal year 1946 to 
$1,273,827 in fiscal year 1947, with resulting net operating 
income of $476,933 and $322,924 in fiscal years 1946 and
1947, respectively. This net income is more than offset 
b}7 the cost of assets to be disposed of by sale and dedica
tion. As a result, net cost of the program is estimated at 
$3,435,267 in fiscal year 1946 and $7,428,376 in 1947.

F in a n c ia l  C o n d it io n

The total paid-in capital (exhibit C) decreases from 
$65,201,557 as of June 30, 1945, to an estimated $60,- 
262,290 as of June 30, 1947, reflecting primarily proceeds 
from disposition of subsistence homesteads and com
munity facilities. Proceeds to be returned to the Treas
ury are estimated to reach $2,387,346 by June 30, 1946, 
and $4,441,246 by June 30, 1947. The cumulative net 
cost of the program is expected to increase from $965,387 
as of June 30, 1945, to $4,400,654 by June 30, 1946, and 
$11,829,030 by June 30, 1947 (see exhibit B).

A d m in is t r a t iv e  E x p e n s e s

The amount of $163,700 is estimated as the portion of 
total Federal Public Housing Authority administrative 
expenses chargeable to the Farm Security Administration 
Program in fiscal year 1947. This amount is estimated 
at $163,5C0 in fiscal year 1946, and compares with an 
actual charge in fiscal year 1945 of $162,594. The basis 
for this distribution is explained in the consolidated esti
mate of FPHA administrative expenses.
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E x h ib it  A

COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS
[Fiscal years ending June 30,1945.1946, and 1947]

1945, a c tu a l1 1946, estimated 1947, estimated

FU N D S A P P L IE D
To operating expenses:

Proje ct expenses....................................................................... ............................................... ......................... $1,311,813 
163,500

$1,110,127 
163,700Administrative forpp/nSPS

T ota l operating expenses.............................. ....................... ....................... ................. ............. ............... $1,475,313

57,000 
3,800

$1,273,827
To nonoperating expenses:2

Projects ____  __ ________ _____ __ ....................................... ..............- ________ __________ _______
Selling expense industrial cooperatives....... ....................... ............... ........................... ................. ......... 3,500

T ota l nonoperating expenses__________________ _________ ___________ __________ ______________ 60,800 
*825,510

3,500 
*504,300To decrease* working capital (see schedule A - l ) __________________________________________________

Total funds applied__________________________________________________________________________ 710,603 773,027

F U N D S P R O V ID E D

By sale of property_________________________________________________________________________________ 665,800

86,400 
500 

690,900

891,300

46,900 
500 

464, 700

By repayments of principal of loans:
Subsistence homestead association obligations:

M ortgage notes..... ....................................................... ................................................. ....... .....................
M oratorium  notes __ _________ ____________________ __________ ___________ ________________

Industrial cooperative association notes................................................. ..................... .............................

T otal repaym ents of loans........................ ................. ............................... ................. ................ ............. 777,800

185, 200 
1, 767,046

512,100

118, 200 
1,478, 551

By operating income:
Interest _________________ _____ __________________ ______ __________________________ ________ ____
Projects............................ ....................................................... ......................... ............................... ....... ..............

Total operating income .................................................. ..................... ....................... ............. ......... 1,952, 246

1, 470,835 
*1, 768, 732 
*2,387,346

1,596,751

1, 298, 796 
*1,472,020 
*2,053,900

By appropriations (net) :
E xpenditures____________________  ____________ ____________ _____ __________________  __________
R evenue receipts................ ............................. ....... ......................................................... ................................
D eposits to general fund receipts _ _________ _____ ____________________ ______ _________________

N et appropriations........................................ ................................................................................................. *2,685, 243 *2,227,124

Total funds provided-_________  _________ __________________________________ ___________ 710,603 773,027

♦Deduct.
1 T h e basic accounting system m aintained prior to July 1 , 1945, for this program was prescribed b y  the Com ptroller General. The primary emphasis in this system  of account

ing is to provide fund accountability. It d id  not contain the accounts necessary to reflect the financial condition and results of operations on a corporate basis. For this reason it 
was impossible to  prepare a statement of financial condition as of June 30,1944, and statements of application o f funds and changes in w orking capital for the fiscal year 1945.

* Excludes expenses w hich do not require funds during current year (see exhibit B ).
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E x h ib it  B

COMPARATIVE STATEMENT OF INCOME AND NET COST OF PROGRAM
[Fiscal years ending June 30,1945,1946, and 1947]

1945, actual i 1946, estimated 1947, estimated

Operating income:
Interest:

Subsistence homestead associations , - - - -  — - ■ —  ■ ............................ - ...........- $61,282 
141,074

$56,100 
129,100

$58,500
59,700C ooperative associations....... ....................................... ............. .............................................................

T ota l interest- . - __ ____ - __________- ____ __________  - __ _______ _________ $202,356
1,712,515

$185,200 
1,767,046

$118,200 
1,478,551Project incom e_________________________________ _____ - - _______ ________ ________ ______________

Total operating incom e............ ........... ................................. ............... ......................................... - ........... 1,914,871

1,306, 612 
162,594

1,952,246

1,311,813 
163,500

1,596,751

1,110,127 
163,700

Operating expenses:
Project pxppinspis _ _ _ _ _
Administrative expense . .  . , .... .............. .

Tota l operating expense................................. ................... ............................................... ............. ............. 1,469, 206 1,475,313 1,273,827

N et operating in c o m e __  ____________________ ______________________________________________ 445,665 476,933 322,924

Nonoperating income and net disposition cost :•
Projects____ ______________________________ ______ __________________________ ____________ - ........... 2,593 *57,000

D isposition cost to  program : *
D w elling facilities:

D evelopm ent costs.................................................. ................................................. ....... ................. *1,517,200
615,800

*4,715,200 
2,759,500Proceeds o f sale..... ........................................ ......... ..................................................... ......................

N et disposition cost. _______ ___________________ ____________ ___________ ___________ *901,400

*3,100,000 
150,000

*1,955,700

*6,142,100 
350,000

N ondw elling facilities:
D evelopm ent costs__________ _____ ______ __________ ________ __________ _______ ________
Proceeds o f sale________ ______ ______________________ _______ ___________________________

N et d isposition  co s t ..  __ ______ _____________  __________________________ ________ *2,950,000
*3,800

*5,792,100 
*3,500Selling expense—industrial cooperatives. -»_____________________________________ ______ ___

N et disposition cost to  program . __ ____________ ___________________ _____ ___________ *3,855,200 *7,751,300

N onoperating incom e and expenses* and net disposition cost*_______________________ 2,593 *3,912,200 *7,751,300

Net income (or net cost o f program*) for the year__ . . . ______________________________________- ____ 448,258 *3,435,267 *7,428,376

AN ALYSIS OF EA R N E D  SURPLUS (OR N E T C OST OF P R O G R A M *)

Balance at beginning o f year. __ _______________________________________________________________ 0)
0)

*$965,387
*3,435,267

*$4,400,654 
*7,428,376N et incom e (or cost o f program*) for year (a b ov e )________________________________________________

Balance at end of y e a r ._____________________________________________________________ _____ ___ *$965,387 *4,400,654 *11,829,030

•Deduct.
i T h e figures show n in the actual'1945 colum n represent data available w hich was taken from  records m aintained separately from  the general books o f account and n ot coordi* 

nated therewith (see footnote on  exhibit A ) .
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E x h ib it  C

COMPARATIVE STATEMENT OF FINANCIAL CONDITION

[As of June 30, 1945, 1946, and 1947]

1945, actual1 1946, estimated 1947, estimated

CURREN T ASSETS
Cash........................................................................................................................... ..
Appropriated fu n ds...................................................... ............................. ..............
A ccounts receivable:

D ue from  G overnm ent agencies..................................... ...........................
M iscellaneous accounts receiva b le-................................................. ..........
Tenants accounts receivable:

C o lle c t ib le .- ......................................... ....................... ............. ...............
U ncollectible................ ..................... ............. ................. ......... ................
A llow ance for uncollectib le............................................... ....................

Loans receivable:
Subsistence homestead association mortgage notes_____________
Subsistence homestead association moratorium  interest notes.
Other mortgage loan notes. .............................. ........... .......................
Cooperative association notes______ ______ ______________________
Reserve for losses___________________ ____________________________

Stores inventory____________ ________ _____________ _________________

T otal current assets.

ACCRUED ASSETS

Interest on subsistence hom estead m ortgage notes. 
Interest on cooperative association notes.....................

T ota l accrued assets..

FIXED ASSETS
Subsistence homesteads:

A cqu isition  b y  transfer........
D isposition b y  transfer........
D isposition b y  sale................

Greentow n projects:
D evelopm ent cost..................
A cqu isition  b y  transfer........
Allowance for depreciation.

T ota l fixed assets..

D EFER RED  C H ARG ES
Prepaid expense............
U ndistributed debits..

T otal deferred charges.. 

Total assets____________

LIABILITIES
Current liabilities:

M anagem ent accounts payable........................................
Trust and deposit liabilities:

D eposits on lease and purchase agreements_____
D eposits for maintenance and repairs....................
M iscellaneous.................................................. ................

U ndistributed credits...........................................................

Total liabilities..

C APITAL
Paid-In capital:

E xpended appropriations............................. .....................
R evenue receipts.................................................................. .
Assets transferred from  other Federal agencies..........
Assets transferred to  other agencies for disposition.. 
D eposits to general fund receipts....................................

T ota l paid-in capital - 
N et cost o f program ____

Total capital................

U N E XP EN D E D  AP PR O PR IATIO N S

Unexpended appropriations.......................................................................

Total liabilities, capital, and unexpended appropriations..

L, 022, 965 
836, 421

34,629 
10,100

134, 554 
2,958 

*2, 958

982, 698 
10, 675

698, 671 
35,476, 720 

*2, 429

85, 584 
819,146

226, 566

196, 846 
9,433 

846, 373 
4,064

$189, 592 
1,134, 318

$171,092 
1,307,542

689, 810 
000, 000 

93, 663

4,178,208 
*4, 599, 416 
65, 906, 689 

*283,924

10, 000

130.000 
5, 826

*5,826

1,996, 298 
10,175

900.000 
3,061, 310

*2, 000,000 
90,000

10,000

130.000 
12, 357

*12, 357

4,167, 598 
9,675

900.000 
2, 596, 610

*2, 000,000 
90,000

$6, 815, 515 $5, 521, 693

9, 523 
533,401

9, 523 
594,001

9,523 
61,701

542,924

22, 203, 515 
*283,924

58, 092, 553

904, 730

66,355, 722

1,283, 282

65, 201, 557 
*965, 387

64, 236,170

836,270

16,355,722

603,524

22,241,115 
*283,924 

*4,617,200

698, 671 
35,476, 720 

*2,429

50,000

53, 512,953

50,000

22, 241,115 
*310, 824 

*15,474, 500

698,671 
35,476, 720 

*2,429

38,000

59,688,170

215,000

185,046 
9, 233 

25,000 
4,064

175,000

167,146 
8,633 

25,000 
4,064

438, 343

5,649,043 
*6, 368,148 
65,906,689 

*283,924 
*2,387,346

6,947,839 
*7,840,168 
65,906,689 

*310, 824 
*4,441,246

62, 516, 314 
*4, 400, 654

58,115. 660

1,134,167

59,688,170

$7, 382,517

71,224

42,628,7«

38,000

50,120,494

379,843

60, 262, 290 
*11,829,030

48,433.260

1,307,391

50,120,494

•Deduct.
1 Absence of 1944 actual data explained in footnote on exhibit A.
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262 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

S c h e d u l e  A - l

COMPARATIVE STATEMENT OF CHANGE IN WORKING CAPITAL
[Fiscal years ending June 30, 1945, 1946, And 1947]

1945, actual * 1946, estim ated 1947, estim ated

Current assets (increase or decrease*):
*$833,373 

292,427

*4,554 
*34,629 

*100 
*3,663

60,600

*35,584 
*819,146

11, 566 
11,800 

200 
821,373 

5,470 
*297,897

*$18,500 
173,224A ppropriated funds......... ......... ............................................. ............... ..... ....................... ....................... ................................. ...................

Accounts receivable:
Tenants accounts........................................................... ................. ............................................. ........... ........................................ .......
D ue from  other G overnm ent agencies______ *_________________  ____________ - .....................................................
M iscellaneous...................... ..................................................... ................. ............... ............. ........... ......... .............................................
Inventories______ - _________________________________ ________________________ ______ _______ __________________ _____ ___

Accruals:
Interest.......................................... ................................................................... ............. ......................... ................. ................................. ......... *532,300 

*12,000
Deferred charges:

Prepaid expenses.............. ............. ................................................. ................................................................... ........................... ...................
Undistributed debits_________________________________________________________________________________________________________
Current liabilities (increase* or decrease):

M anagem ent accounts payable_______________________________________ _______________ ________ _____ ______ _______ ______ 40,000 
17,900 

600
D eposits on lease and purchase agreements............................ ............... ....................................................... .........................................
D eposits for m aintenance________________________________ ___________________ ________ ________ ________ ________________
M iscellaneous............................................................................... ............... ....................... ................. ..................................... .......................

Undistributed credits________________________________________________________________________________________________________
Unexpended appropriations___________________________________________________________________________________________________ *173,224

Decrease in w orking capital....... ............................... ........... ..................................................................... ................... ........................ . 825,510 504,300

•Deduct.
i Absence o f 1945 actual data explained in footnote in exhibit A .
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ADMINISTRATIVE EXPENSES—FEDERAL PUBLIC HOUSING AUTHORITY

A single administrative expense budget is prepared for 
the five groups of programs administered by the Federal 
Public Housing Authority, namely:

Public war housing program.
Homes conversion program.
Veterans housing program.
Corporate program (low-rent, including Public Works 

Administration projects).
Farm Security Administration program.

Each of these groups has been described in a separate 
budget program. The Federal Public Housing Authority 
is operated as a single homogeneous organization designed 
to cope with all the ramifications of these varied public 
housing programs. Each program bears its proportionate 
share of the total administrative expenses. Authority 
for establishment of the single administrative expense 
account is contained in the Independent Offices Appro
priation Act, 1946, and preceding fiscal years.

M a j o r  A d m in is t r a t iv e  A c t iv it ie s

The activities of the entire organization of the Federal 
Public Housing Authority consisting of all staff, service, 
or operating divisions can be divided functionally into 
three major categories, i. e., development, management, 
and disposition.

Development.—The development activity involves such 
matters as analysis of local housing conditions, acquisition 
of land, site planning, structural planning, awarding con
tracts, inspections for compliance with contract terms, 
and the making of final settlements with contractors. 
The extent to which each ol these activities is involved 
varies from program to program. These development 
activities require extensive negotiation with local organi
zations and governing bodies.

During the fiscal year 1945 the Authority was still 
heavily engaged in construction of war housing and at 
the end of that year there remained 35,545 units to be 
completed. Physical completion of these units and the 
liquidation of all contracts not finally settled constitute 
a major workload item during fiscal year 1946. Some of 
this workload will carry over into the first quarter of 
fiscal 1947. An important item of workload arises from 
the reutilization of structures to provide housing for 
veterans which assumed importance early in the fiscal 
year 1946, and which contemplates making approximately 
100,000 units of veterans* housing available for occupancy 
by the end of that year and 100,000 additional units by 
January 1947. Completion of construction work and 
contract settlement will extend through the 1947 fiscal 
year. The workload is further augmented by the re
sumption of development of war-deferred low-rent housing 
projects under the United States Housing Act of 1937.

It is estimated that development of 5,800 units will be 
started in 1946. In 1947, it is expected that 12,600 
units in urban areas and 5,000 units in rural areas will 
be started.

Management.—The management activity consists of 
directing the operations of housing projects through 
project housing managers, through local housing authori
ties, or through contract managers and local bodies 
participating in the veterans housing program. This 
activity deals with rental and occupancy, maintenance 
engineering, commercial facilities, utilities, taxation, 
insurance, and project services. The management work 
begins with the inception of the project and ends upon 
its disposition.

At the end of the fiscal year 1945 there was a total of 
791,393 housing units of all kinds under management. 
This budget estimates that there will be approximately 
757,986 at the end of 1946 and 772,814 at the end of 1947.

Disposition.—Disposition activity involves develop
ment of plans for disposal of war housing, appraisal of 
properties, and the financing and closing of sales. This 
budget contemplates that approximately 154,358 dwell
ing units together with the land will be disposed of or 
transferred for reuse during the fiscal year 1946 and 
approximately 113,339 during the fiscal year 1947.

Distribution by major activity.—The distribution of 
administrative costs to these three major activities is 
shown in the following table:

[Fiscal years ending June 30,1945, 1946, and 1947]

A ctiv ity 1945, actual 1946, esti
m ated

1947, esti
m ated

Project developm ent......................................... $5,908,733 
9,076,166 
279,380

$4,515,994 
10,105,033 
2,608,373

$3,585,714 
11,971,860 
4,287,826

Project m anagement ............ ............. .............
Project disposition_________________________

T ota l.......... ........... ..................................... 15,264,279 17,229,400 19,845,400

The costs are derived through analyses of work remain
ing to be done. The number and types of employees 
required is derived by application to estimated workload 
of production factors determined by study of past ex
perience. Quarterly estimates of manpower are con
verted to man-years and salary costs are computed. 
The other expense items are directly related to man-years 
by the use of mathematical factors developed over a period 
of time. Estimates of payments for services received are 
derived through negotiation with other agencies rendering 
services to the Federal Public Housing Authority.

Distribution by program.—The distribution of costs is 
based on periodic surveys relating employee time con
sumption for the various programs to workload. The 
factors so developed are then applied to the projected 
workload in- future periods. This process results in the
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264 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

following distribution of costs by program and sources 
of funds:

[Fiscal years ending June 30, 1945, 1946, and 1947]

Program  and source of funds 1945, actual 1946, esti
m ated

1947, esti
m ated

Public war housing program:
D evelopm ent funds ________ ______
M anagem ent and disposition fu n d s . _ .

T o ta l_________________________________

$5,174,793 
5,918,649

$2, 000,000 
9,038,826

$100,000 
9,329,406

11,093,442 11,038,826 9,429,406

Homes conversion program: M anagem ent 
funds_____________________________________ 1,311,390 1,160,000

1,717,700 
616,741

1,114, 500

2,199,900 
3,051,343

Veterans housing program:
D evelopm ent funds___________________
M anagem ent funds_______________

T ota l_____________ _______ _________ 2,334,441 5,251,243

Corporate program:
D evelopm ent funds, U nited States 

H ousing A u th o r i t y ____  _ _ - 377,540 

1,847, 771 

115,142

i 452, 761 

i 1,619,439 

114,900

1, 281,663 

2,485,737 

115,000

M anagem ent funds, U nited States
H ousing A u th ority__________________

M anagem ent funds, Pu blic W orks 
Adm inistration projects___________

T o ta l_____  . _________ _____ _______ 2,340, 453

162, 594 
356,400

2,187,100

163, 500 
345,533

3,882,400

163, 700 
4,151

Farm security program: M anagem ent 
funds____ ________________________________

Foreign housing (lend-lease)_____________

G rand tota l__________ ______ ________ 15, 264.279 17,229,400 19,845,400

1 These am ounts are chargeable against the lim itation of $2,200,000 contained in  the 
Independent Offices Appropriation  A ct, 1946.

No budget program is submitted for the foreign housing 
(lend-lease) activity, which has been completed except 
for settlement of contracts and closing of accounting 
records. This program was assigned to the Federal Pub
lic Housing Authority by the Foreign Economic Admin
istration and involved the production of 8,599 houses for 
Great Britain, and 4,500 barracks and 8,110 houses for 
France.

Limitation.—During the fiscal year 1945, the adminis
trative staff expended 3,518 man-years of personal service, 
which with other related costs of administration resulted 
in a total expenditure of $15,264,279. The administrative 
organization will be expanded during 1946 to a level of 
4,381 man-years for 1947, wTith total costs of $19,845,400. 
Largest factor influencing this increase is expansion of 
disposition activity, especially in connection with the 
public war housing program. A smaller increase will 
occur in management activities incident to (1) assistance 
to local bodies managing veterans’ housing, (2) continued 
occupancy of war housing, and (3) the reactivation of low- 
rent projects. For further details see statements of 
income and expense (exhibit B) for each program and 
schedules A and A -l, which follow. This estimate makes

no allowance for additional functions and activities which 
would result from enactment of pending legislation.

In previous years, a limitation has been imposed only 
on expenditures of the corporate program in connection 
with work initiated under the United States Housing Act 
of 1937. For 1947, it is proposed that an over-all limita
tion of $19,845,400 be established covering all Federal 
Public Housing Authority administrative expenses, within 
which a subsidiary limitation of $3,882,400 would be 
placed on administrative expenses of the entire corporate 
program.

L a n g u a g e  

FEDERAL PUBLIC HOUSING AUTHORITY

Salaries and Expenses, National Housing Agency, Federal Public
Housing Authority—

[Salaries and] The types of programs set forth in the 191+7 budget 
of the Federal Public Housing Authority, within the funds available 
to it, are approved. Administrative expenses: [In  addition t o ]  Of 
the amounts available by or pursuant to law for the administrative 
expenses of the Federal Public Housing Authority in carrying out 
duties imposed by or pursuant to law, [and not to exceed $96,200 
of the funds of the Defense Homes Corporation available for its 
administrative expenses] (all of which are hereby merged [with 
this authorization] into a single administrative expense account), not 
to exceed [$2,200,000] $19,81+5,400 [o f  the funds of said Authority 
derived from its operations under the Act of September 1, 1937, as 
amended (42 U. S. C. 1401),] shall be available for such expenses 
0including not to exceed $8,882,400 of the funds available for adminis
trative expenses for the corporate program as shown in its statement 
of income and expenses) [all necessary administrative expenses of 
said Authority], including [personal services and rent in the Dis
trict of Columbia; maintenance, repair, and operation of motor- 
propelled passenger-carrying vehicles] temporary employment of 
persons or organizations, by contract or otherwise, for legal or other 
special services, without regard to section 3709 of the Revised 
Statutes and the civil-service and classification laws; reimbursement 
for the actual cost of ferry fares and bridge, road, and tunnel tolls; 
an allowance of not to exceed 3 cents per mile for official travel in pri
vately owned automobiles by employees within the limits of their official 
stations; reimbursement at not to exceed 5 cents per mile to personnel 
serving without compensation from the United States for expenses of 
travel performed by them in privately owned automobiles away from 
their designated post of duty; [printing and binding; purchase of law
books, books of reference, and periodicals;] and photographing 
equipment: Provided, That all necessary expenses of providing 
representatives of the Authority at the sites of non-Federal projects 
in connection with the construction of such non-Federal projects by 
public housing agencies with the aid of the Authority, shall be 
reimbursed or paid by such agencies, and expenditures by the 
Authority for suth purpose shall be considered nonadministrative 
expenses, and funds received from such payments or reimbursements 
may be used only for the payment of all necessary expenses of 
providing representatives of the Authority at the sites of non-Federal 
projects or for administrative expenses of the Authority not in 
excess of the amount authorized by the Congress. (Act of May 8,
1945, Public Law 49; Act of Dec. 6, 1945, Public Law 248.)
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FEDERAL PUBLIC HOUSING AUTHORITY 265

S c h e d u l e  A

ADMINISTRATIVE EXPENSES BY FUNCTIONS AND CATEGORIES
[Fiscal years ending June 30,1945,1946, and 1947]

B y  accounts 1945,
actual

1946,
estim ated

1947,
estimated

SALARIES

Staff offices............................................................

Legal.......................................................................

Office o f com ptroller..........................................

D evelopm ent and reutilization.....................

Project m anagem ent..........................................

Real estate and d isposition .............................

C on su lta n ts ........................................................

T ota l, Federal P u blic  H ousing 
A u th ority ................. .............................

H om es conversion: D evelopm ent (trans
ferred from  H om e Owners’ Loan C or
poration )............................................................

O vertim e p a y ........................................... 1____

T ota l salaries (see schedule A - l ) ___

OTHER EXPENSES

T ra ve l-..................................................................
Transportation of things................................
C om m unication  services................................

M an-
years A m ount

300.2
$i

171.8
¡,811

559,819 
1,608.6

3,600,341
581.6

2,136,988
579.6

1,923, 255 
163.5

558, 726 
1.4 10,883

M an-
years A m oun t

362.5
$1,292,124

183.5
689,715

1,753.8
4, 710, 237

538.5
2,382,616 

679. 7
2,657,687

290
1,162, 514 

4. 5 36,000

M an-
years A m oun t

397.5
$1,425,082 

211.2
789,561

1,974
5,438,689 

508.8
2, 209, 542

936.5
3,703,016

348
1,385,263 

5 40,000

3,406. 7
», 823

3,812. 5
12,930,893

4,381
14,991,153

111.7
336, 546 

1, 854,749 208, 216

3, 518.4
11 , 878,118

3,812. 5
13,139,109

4,381
14,991,153

1,035,387 
61,930 

354,872

1,407,240 
61,760 

431,240

2,094,500 
60,700 

412,800

B y  accounts 1945,
actual

1946,
estimated

1947,
estim ated

o t h e r  e x p e n s e s — continued

Rents and utility  services...............................
Printing and binding.................. .....................
Other contractual services....................... .......
Supplies and materials..................................
E qu ip m en t-____ ___________ _______________

M an-
years A m ount

$838,431 
96,210 

428,891 
163,191 
104,464

iMan-
years A m ount

$964,650 
111,660 
392,386 
159,680 
288,340

M an-
years A m ount

$1 , 112,000
145.600 
345,550 
271,000
127.600

Total other expenses...... .......................

Subtota l.....................................................

Paym ent for services received:
Office of the Administrator, National 

H ousing Agency:
For general supervision............................
For penalty m ail______________________

Office of the Treasurer of the U nited 
States: For custody and disbursement 
of fu n d s ._______ _________  ____________

3,083,376 3,816,956 4,569, 750

14,961,494 16, 956,065 19,560, 903

225,810 
22,015

70,731

203,805 
21,420

63,110

202, 500 
27,600

44,397 

25,000
General A ccounting Office: For audit of 

accounts........................ ....................... .........
T ota l________________________________ 318,556 288,335 299,497

T ota l adm inistrative expenses be
fore reim bursem ents.. 1 . .  .................

Less reimbursements received for adm in
istrative services to Defense H om es 
Corporation.......................................................

N et total adm inistrative expenses...

15,280,050 

15,771

17,244,400

15,000

19,860,400 

15,000
15,264,279 17,229,400 19,845,400
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S ch e d u le  A - l  

PERSONAL SERVICES
[Fiscal years ending June 30,1945, 1946, and 1947]

B y  grades

PERSONAL SERVICES, DEPARTMENTAL

Clerical, adm inistrative, and fiscal serv
ice:

Grade 16. In  excess o f $9,800:
C om m issioner................ ..............................

G rade 15. Range $8,750 to $9,800:
C om ptroller ..................................................
Assistant commissioner for disposition.

Grade 14. Range $7,175 to $8,225: 
D irector o f d ivision ....................................

D ep u ty  assistant com missioner..........
Grade 13. Range $6,230 to $7,070: 

Executive assistant to com m issioner..
Special assistant to com m issioner___
Assistant director o f d iv ision ...............
Budget analyst...........................................
D irector o f d iv ision .................................
Purchasing officer......... ...........................
Cafeteria specialist....................................
Adm inistrative analyst...........................
C h ief accountant............. .........................
H ousing management a n a ly s t - - .........
Special assistant to com ptroller...........
D isposition a n a ly s t____________ _____
C onversion managem ent specialist...
Labor relations adviser______________
C om m unity  facilities adviser...............
Utilities analyst........................................
D isposition com pliance officer_______
Sales analyst___________ ______________

Grade 12 . Range $5,180 to $6,020:
Special assistant to com m issioner___
Budget ana lyst.........................................
A dm inistrative analyst...........................
Fiscal a ccou n ta n t...................... .............
Housing m anagem ent analyst.............
Training sp ec ia lis t .................................
E m ploym ent technician. ......................
Classification technician ........................
M aterials accountant..............................
Fiscal analyst........... ..................................
Labor relations adviser...........................
Procedures analyst...................................
Chief of section ........................................
General service and supply  o ffice r .. .
A ccounting system  specialist...............
Training specialist........ ...........................
P lant production analyst.......................
Assistant to director__________________
Purchasing officer......... ...........................
Assistant director of d iv ision________
Solid fuel specialist__________ ________
Insurance examiner______________ ____
A u dit examiner______________________
Fiscal exam in er................................ .......
M arketing analyst............ .......................
C om m unity  facilities a n a ly st.............
D isposition com pliance officer_______
D isposition analyst__________________
Field operations coordinator_________
M ortgage service officer____ _____ ____
Utilities analyst....... .................................
Sales analyst____________________ _____

Grade 1 1 . Range $4,300 to $5,180:
Adm inistrative assistant_____________
Budget analyst_____________ _____ ____
Adm inistrative analyst______________
E m ploym ent technician_____________
Classification technician.......................
Chief of section_______________________
Financial m ath em atician ....................
Purchasing officer............... ....................
Insurance exa m in er ...............................
Labor relations adviser______________
Fiscal examiner................ .........................
Assistant director of d iv ision ...............
Plant production analyst......................
H ousing managem ent analyst_______
A u d itor . . .  __________________________
E xecutive secretary_______ ________
Area property officer_________________
Fiscal accountant.....................................
D isposition analyst_________ _________
Training specialist...... .........................

Grade 10. Range $3,970 to $4,630:
Fiscal examiner.................................... ..
A u d itor ..................................................... ..

Grade 9. Range $3,640 to $4,300:
Budget analyst__________ ____________
Adm inistrative analyst______________
E m ploym ent technician_____________
Classification technician___________
Training specialist___ _____ __________
D raftsm an................................................
Securities exam iner..................................
Assistant chiof of section........................
Adm inistrative assistant........ ...............
P roperty  and supply  o f f ic e r ................

1945,
actual

M an-
years A m ount 

1  $10,000

1 7, 
0.8 5,

9.7
65, 547 

0.5 3,259

1 5,600 
1 5,600
7.2 40, 547 
2. 5 14,176
0.6 3,314
1. 7 10,453 
1 5,631 
0 .2  1,142
1.2 6,409 
2.9 16,394 
0.7 3,920

3,920 
4,698 
6,033 
5,600 
1,120

0.7
0.8
1
1
0.2

0.8 4,533 
1.9 8,574
4.1 18,839
9.2  42,184 
2.6 13, ■ "
1
1
1
0.4

4,530
4.600
4.600 
1,840

3 14,854 
0.5 2,058 
1.1 5,125

2.7 12,732 

"Ï 4,'¿05

1 4,600 
0.7 3,092 
0.3 1,342 
1.1 4,813
2 9,007 
0.5 2,300

1.3 6,308 

Ï. 8 8, 7ÒÌ

1 3,800
6.6 24, 744
2.3 8,718 
1 3,916
1.6 6,219 
~ ~ 8,842

3, 871 
9,412
7, 257
8, 549

3.2 12,518 
0.2 917 
0 .5  1,900
5.4 22,091
1.2 4,761 
0.3 950
2.2 8,488
2.2 9,265

2 .
1
2.6
1.9
2.4

0.8 3,338

8 29,672 
0 .2  741

3.8 12,172 
~ " 1,448 

5,826 
6,505 
8,942 
3,268 
5,856 
6,408 
6,398 
8,828

0.5
1.8
2
2.7 
1
1.8  
2
2
2.7

1946,
estimated

M an- 
years A m ount

1 $10,000

1 8,750
1 8,750

13.7
100,757

2 14,875

1
1
9
3
1
1
1
1
1
2
1
3
1 .1

6.230
6.440 

57,960 
19,110
6.440 
6, 280
6.440
6.230 
6, 230

12,460 
6,650 

18,900
6.441

1
1
0.5
1

6, 230 
6,440 
3,115 
6,230

1 5,180
3 15,750 
5.2 27, 405
3 15,540

1 5,180 
1 5,180

0.8 4,144 
4 21,980

10. 7 56,683 
0.8 3,885 
5.8 30,415 
1 5,390

5,390

0.5 2,695 
1 5,600

6 31,460 
0.7 3,626 
0.3 1,554 
1.2  6,216 
3. 5 18,130 
1 5,180 
0.5 2,590 
1 5,180 
0.5 2,590

22,160 
8,600
4.300
4.300 

23, 260
4, 520

9,020 
4, 520 
4, 520 
4,520

2 10,580 
3. 3 13,97E 
1 4,300 
4 17,420 
2. 5 10,833 
2. 4 10.965 
1.8 7,938

5. 5 22,056

6. 5 24, 210 
5 18,420 
2.5 9,100 
1 3,750 
3 11,140 
1 3,750 
1 3,750 
1 3,750

2.5 9,375

1947,
estim ated

M an-
years A m oun t 

1 $10,000

8.750
8.750

14
102, 551 

2 14,875

6.230
6.440 

57, 960 
19,110
6.440
6.230 
6, 440
6.230
6.230 

18, 690
6, 650 

31,360 
12,670

0.5 3,115 
1 6,440 
1 6,230 
3.3 20, 560

5,180 
15, 750 
31,290 
15, 540

1 5,180 
1 5,180

1 5,180 
4 21,980

10
1
5
1

52, 640 
5,180 

26, 530 
5,390

5,390

5, 600

4 20,680 
1 5,180

10,360 
31,920
5.180
5.180
5.180

2. 7 14, 245

30, 760 
12,900 
4,300 
8,600 

23, 260 
4, 520

9,020 
4, 520 
4, 520 
4, 520

5. 5 25, 740
3 12,900 
1 4,300
4 17,420 
3 12,900 
2.3 9,890 
3 13,120

5 19,970

26,030 
22,060 
10,920 
7,390 

11,140
3.750
3.750
3.750

5 18,530

B y  grades

p er so n a l  se r v ic es , d e p a r t m e n ta l — con.

Clerical, adm inistrative, and fiscal serv
ice— Continued 

Grade 9. Range $3,640 to $4,300—C on.
Chief of section.................... ......................
Housing m anagement adviser________
Racial relations adviser ..........................
H ousing management a n a ly st ............ .
Purchasing o fficer .............. .......................
Plant production analyst_____________
Fiscal accountant___ _______ __________
Procedures accountant________________
Procedures analyst____________ _______
C om m unications and record o f fic e r .. .

Grade 8. Range $3,310 to $3,970....... .........
Grade 7. Range $2,980 to $3,640_________

Grade 6. Range $2,650 to $3,310..
Grade 5. Range $2,320 to $2,980-

Grade 4. Range $2,100 to $2,496..

Grade 3. Range $1,902 to $2,298-

Grade 2 . Range $1,704 to $2,100..

Grade 1 . Range $1,506 to $1,902.................
Professional service:

Grade 8. Range $8,750 to $9,800:
Special assistant to com m issioner_____
Chief econom ist............... ................... .......
General counsel_______________________
Assistant commissioner for develop

ment and reutilization._____________
Assistant commissioner for project

m anagem ent______________________
Grade 7. Range $7,175 to $8,225: 

Assistant to commissioner for veterans
program _________________ ______ _____

Assistant general counsel_____________
Associate general counsel_____________
Associate econom ist. ...............................
D irector of d iv is ion ..................................
Chief of developm ent operations_____
D epu ty  assistant commissioner for

developm ent and reutilizâtion______
A ttorn ey_____________________________ _

Grade 6. Range $6,230 to $7,070:
Racial relations a d v ise r ........................
E conom ist________________ _____ _______
Tax analyst..................... .............................
Architectural engineer.............................
A tto rn e y .________________________ _____
M aintenance engineer............... ................
Chief of section____________ ____________
Project planner_____________ _____ _____
Assistant director of d iv ision_________
Construction engineer......... ......................
M echanical engineer.................................
A rch ite ct._____________ _____ __________
A ppraiser____________________ _________
Materials analyst.................................... ..
C ivil engineer..................................... ..........
Site planning architect.................... .........
Structural engineer.................... ............. ..
D evelopm ent supervisor................ .........
Construction cost analyst........ ...............
H ealth and sanitation a n a ly st..............
Rental and occupancy analyst...........
Project services analyst_______________

Grade 5. Range $5,180 to $6,020:
Operating statistics analyst___________
Conversion management specialist___
Tax analyst............................... ...................
A ttorn ey ______________ _______ ________
D evelopm ent operations analyst..........
Leasing and occupancy analyst______
Project services a n a ly s t . .. ...................
Rental analyst_____ ___________________
Electrical engineer_______________ _____
Landscape architect___________________
M echanical engineer...... ............. .............
M aintenance engineer......... .....................
Architectural engineer________________
A rchitect.................... ........... ......................
Appraiser._______ __________ __________
Fire and safety engineer......... .................
Assistant chief of section .____ ________
Construction engineer.............................
H istorian ._____________________________
Project planner______ ______ __________
Material analyst____ _______ _____ _____
C ivil engineer_________________________
Construction cost analyst................. ..
H ousing facilities analyst.......................
Planning architect_______________ _____
Structural engineer.......................... .........
Senior construction analyst.....................
Site cost analyst..........................................

1945,
actual

M an- 
years A m ount

2.1
1.6
1.2
1.3
2
1

5, 038 
3.951 
4,408 
6,535 
3,200 

5. 2 16,617 
1 3,200 
1.6 5,120

14. 5 43,333 
36.1

93,816 
23.3 55, 790 
81

167,260
151.8

276, 784
164.8

267,172 
63.1*

93,246 
2.4 3,224

0.3
0.4
1

2,400
3,200
8,250

8, 250

8,169

1. 6 10, 400
1.8  13, 200
0.9 6,075 
5. 7 39,063
1 7,038

1 5,800 
1 6,200
1 5,800 
0.3 1,740 
8. 9 51, 298 
1.2 6,720
3. 7 20, 870
2 12,066
4. 8 30, 207 
1.9 10, 522 
0.7 4,550 
1.7 11,050

1
1
1
1
0.8
2
0.3
1
0.3

6,000 
5, 800
5.600 
6,321 
4, 374

11, 832 
1,740
5.600 
1,890

3.2 14,351 
0.5 2,800 
1 4,600 
5.6 25, 760 
0.3  1,380

4.600
4.600 
3.680 
4,480 
5, 028

1
1
0.8
0.8
1
3.8 17, 729 
1 5,200
4.2  20, 534
4.8 22,035
3.3 16,752 
0.9 4,242

4, 600
7. 6 36, 943
1 4,600 
2.6 12,905 
1 
1
2 
2 
0.1 
0.3 
0.8 
0.2

4,800 
5,000 
9,200 
9, 200 

560 
1,380 
3, 680 

920

1946,
estim ated

M an -

8, 750 
9,275

9, 275 

9,013

7.175
7.175 
8,225
7.175

6. 7 50, 646

years A m oun t years A m oun t

2 $7,390 1 $3,640

0 .8  2,912
1.7 6,535 1 3,640
0.5 1,875
0.3 1,092
9.3 34,935 9 34, 253
1 3,640 1 3,640
2 7,280 2 7,280
0 .7  2,548 1 3, 640

11. 5 39,908 12 41,590
51.5 50.7

153,470 153,625
24. 7 65, 585 22.8 63,369
85.6 85.2

203,643 204.159
178.9 174.8

378,353 378.150
156.8 167.3

308,128 323,548
60.8 63

107,224 107,810
4 6,918 2.3 3,587

1 7,700 1 7,700
1 7,438 1 7,438

1 6,650 1 6, 650
4 25,131 4 25,130
1 6,440 1 6,440

9.8 62.423 10 63,980
1 6, 440 1 6,440
4 25, 340 3. 5 22, 225
2 13, 510 2 13, 510
2 14,140 2 14,140
6.7 44,100 6 39, 270
1 6, 230 1 6,230
1 6,650 2 12,880
0.5 3,115 1 6,230
0.8 4,800
1 6,440 1 6,440

1 6,650 1 6,650

2 13, 300 2 13,300

1 6,440 1 6,440
1 7, 070 1 7,070

4 20,720 5 25,900

1 5,390 1 5.390
8. 2 44,450 12. 5 65, 065
4 21, 350 3 16,170
1 5, 390 1 5, 390
2 10, 780 2 10, 780

3 15, 540 2 10,360
1 5, 810 1 5, 810
4.3 22, 225 3 15, 750
2 12, 040 2 12,040
3. 5 17,871 1 5,390
7.1 38,792 6.5  35, 732
3. 5 18,550 4 21,140
1 5,180 1 5,180

6.6 33, 341 12 63, 753
1 5,180 1 5,180
3. 5 19,390 2. 2 12,023
0.5 2,800
1 5, 600 2 10, 780
4 21, 560 5 26, 530
1 5, 390 1 5,390

1947,
estimated

M an-

8, 750
9.275

9.275 

9,013

7.175 
7 ,1'75 
8,225
7.175 

44, 888
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B y  grades

PERSONAL SERVICES, DEPARTMENTAL— COIl.

Professional service— Continued
Grade 4. Range $4,300 to $5,180:

A ttorn ey ...................................... .................
Statistician............................ .......................
Project planner________________________
Appraiser______________________________
M aterial control analyst______________
A rchitect______________________________
Construction engineer________________
Site planning architect_______________
Construction cost a n a ly st .....................
M echanicàl engineer................. ...............
Rental ahalyst..................... .......................
Project services ana lyst...........................
Leasing and occupancy adviser............
Fire and safety engineer........................ .
M aintenance engineer________________
Com m ercial facilities adviser................
Racial relations adviser_______________
E conom ist_______________ _____ ________
Furniture specialist________ _____ _____

Grade 3. Range $3,640 to $4,300:
A tto rn e y ................................... ...................
Statistician....................................................
Project services adviser_______________
Furniture in sp ecto r...________________
L ib ra r ia n ... .................................. ...............
A r ch ite c t ..____ _______ ________________
Construction cost analyst.____ _______
Architectural engineer.................... .........
H om e econ om ist.--....................................
Equipm ent specialist___________ ; .........
Rental and occupancy analyst_______
Editor .................................................. .........
Appraiser__________________ ___________

G rade 2. Range $2,980 to $3,640...............
G rade 1. Range $2,320 to $2,980................

Subprofessional service:
Grade 8. Range $2,980 to $3,640................
Grade 6. Range $2,320 to $2,980...............
Grade 5. Range $2,100 to $2,496...............
Grade 4. Range $1,902 to $2,298_________

Crafts, protective, and custodial service:
Grade 7. Range $2,364 to $2,870................
Grade 6. Range $2,166 to $2,562................
Grade 5. Range $1,968 to $2,364................
Grade 4. Range $1,770 to $2,166...............
Grade 3. Range $1,572 to $1,902..............
Grade 2. Range $1,440 to $1,770...............

Total permanent, departm ental____

W . A . E . em ploym ent, departm ental........
O vertim e pay, departm ental.........................

A ll personal services, departm ental.

PERSONAL SERVICES, FIELD

Clerical, administrative, and fiscal service: 
G rade 14, Range $7,175 to $8,225:

Assistant to regional director.................
Regional com ptroller.................................
D ep u ty  regional director.........................
Assistant director for real estate and

disposition ................... .............................
D irector special projects..........................

Grade 13. Range $6,230 to $7,070:
Coordinator for veterans’ program ___
Assistant regional director for adm in

istration. ............ ............... .......................
H ousing management adviser...............

Executive assistant to regional director.
Finance officer_________________________
Conversion m anagement supervisor. _
Assistant to the d irector .........................
Finance and budget o f f ic e r .. .................
D isposition analyst.......... ........................
Area supervisor...... .....................................
Budget officer............. ............. _............... .
D ep u ty  assistant director for admin

istration.......... ................. ................ .......
Assistant to regional director. ..............
Assistant director, special projects____
Chief, rural h ou sin g ._________________
Budget planning and statistics officer.
Finance and supply  officer........ .............
D irector o f disposition review ................
D irector o f sales......................... .................
Regional econom ist....................................
B udget examiner.........................................

Grade 12. Range $5,180 to $6,020:
Assistant to regional director.................
H ousing m anagement adviser................

Insurance adviser.......................................
Property and producrem ent o ffice r .. .
Assistant regional accountant.............. .
Personnel officer....................................... .
B udget officer............................................. .
Racial relations adviser........................ ..
Com m ercial facilities adviser............... .
Training adviser.........................................
A ccountan t........... .............................. .........
Area conversion management super

v is o r . ......................................................... .

1945,
actual

M an- 
years A m oun t

4.4 $16,720 
2.9 11,145 
1.2 4,667

0.5
4
2
1
1.6
1
0.1
2
1
1.9

2,000 
15, 627 
7, 843 
4,400 
6 , 202 
4,200 

380 
8r 372 
4,000 
8,446

1
1
1.3
1.5

2.2
2.6 
1 .2  
0.9 
0.6 
1
0.9
0.6
1.3 
1.5 
0.5

4, 000 
4, 000 
5,097 
5,792

7, 385
8, 320 
3,883 
3,176 
1,920 
3,200 
2, 880 
2.100 
4.440 
4,995 
1,600

8. 2 20, 582 
8.2 17,701

1
0.9
3.7
1.9

0.2
0.6
2
1.5

2,664 
1, 727 
6, 725 
3, 210

252 
1,083 
3, 360 
2,190

18. 9 25,142 
6.7 8,328

2. 533.882 
1. 3 10. 883 

441, 918
897.8

2,986, 683

0.1 547 
7. 7 50, 597 
1 6,500

0.2 1,3

0.4 2,071 
19.7

110,320 
1 5,600 
4.9 29,263 
3. 7 20,937
2.6 14,836 
1 5,600 
0.1 697
7.6 42,354 
1.2 7,000

1.3
0.9
0.1
1
0.1
0.3

7,467 
5,133 

309 
5,600 

436 
1,598

5.9 26,221 
39

180,931
1.7 8,050 
7.1 33, 641 
0.9 4,242 
6. 7 31, 050 
3 13,800 
0.9 4,306
2.9 14,022 
0.7 3,348
7.7 36, 727

3.8 17,840

1946,
estimated

M an- 
years A m oun t

4. 7 $20,210 
1.8 7,525 
1 4,520 
1.2 5,375

4. 7 20, 616 
2.2 9,976 
1.5 7,110 
3. 8 16, 340 
1 4,300

17, 640 
4, 520 
4, 740 
4, 740 
4, 740 
4, 520 
4, 300 
4,300

2. 7 10, 230
3. 5 12, 960 
1.3 4,550

3, 640

0.8 2,912 
1 3,750

2 7,280 
1 3,640 
1.2 4,550 
9 29,342 
5. 5 15,795

3,090 
1,740 
8, 532 
3,804

1 2,166
2 4,200
3 5,310 

19. 5 30, 984
3.5 5,040

180.3 
3, 267, 371 

4.4 36,000 
54, 609

4 .7  
3, 357,980

1 7,175 
9.2 66,369 
5.8 41,470

2 14,350

0.5 3,115

33

7
7
1
4
1

207,900 
45, 712 
43,820 

6,230 
25,550 
6,440

10 62,510 
5. 5 34,265

6,230 

’ ¿,*440'

3. 5 21,805 
2 12,462 
1 6,230 
0.8 4,673

5 26,530 
48.7

256, 309
7 36,260
8 42,700

7 37,520 
1 5,180
1 5,180 
3 15,750 
4. 2 22, 375
2 10,570

1947,
estimated

M an-
years A m ount

4.8 $20,640 
2 8,600

1.7 7,525

20, 504
7, 604 
9, 260
8, 600 
4, 300

3 13,120 
1 4,520 
0.3 1,290 
1 4,740

1 4,520
1 4,300
0.2 860

2.3 8,410
4 14,780
1.7 6, 370

Ì 3,640

1 3,750

3
1
0.7

10

10 920 
3, 640 
2, 730 

31, 090 
14,470

3,090 
2, 320 
8, 532 
1,902

1 2,166
2 4,200
3 5,310 

19. 2 30, 590
3 4,320

1,004
3, 373, 777 

5 40,000

1,009
3, 413, 777

7,175 
65,363 
50,487

14,350

0.5 3,115

61
382,340 

8. 3 51, 578
43,820 
6,230 

25, 550 
6,440

10 62, 510 
37,380

1 6,230 

Ì 6,440

24.920
24.920
6.230
6.230

6 31,710
78

407, 820 
36, 260 
42, 700

37,520
5.180
5.180 

15, 750 
41, 440 
10, 570

B y  grades

PERSONAL SERVICES, FIELD— COn.

Clerical, administrative, and fiscal Serv
ice -C o n tin u e d  

Grade 12. Range $5,180 to $6,020— Con.
Assistant finance officer_______________
Assistant conversion management

supervisor________________ __________
Budget and planning officer..................
Area supervisor______ _____ ___________
Adm inistrative assistant______________
D epu ty  assistant director_____________
Assistant statistician----------- ----------- -
Adm inistrative analyst_______________
H ousing management aide___________
Budget officer________________________ _
Supervising field accountant................ .
Finance officer.............. ................... ...........
Operation and controls adviser_______
Supervising auditor----------------------------
Regional supervisor....... ...........................
Labor relations adviser.........................
Sales representative__________ ______ _
Disposition a n a lyst..................................
U tilities analyst------------ ----------------------
Adm inistrative planning officer............

Grade 11. Range $4,300 to $5,180:
Assistant to director-------------------------
Assistant to regional com ptroller..........
A dm inistrative analyst............................
H ousing m anagement adviser..............

Personnel officer_____ _____ _
Assistant personnel officer........
Budget o ffic e r .. ...........................
Chief of office service__________
Assistant regional accountant.. 
Field accountant...........................

B udeet exam iner........................................
Utilities a n a ly s t .. ......................................
Assistant property and procurement

officer........... ............. ........................... ..
Insurance adviser........ ................. . ...........
Training adviser............... .........................
Com m ercial facilities adviser.................
Assistant area conversion m anage

m ent supervisor...................... ...............
A u d itor......... .................................................
Field a c c o u n ta n t ... ..................................
Racial relations adviser----------------------
A ccountant.......... ........... ......... ...................
Classification technician...................... ..
A dm inistrative planning and services

officer___________________ _________ _
D isposition analyst___________________
Assistant regional finance officer .........
Property and procurement officer........
Classification technician______________
Adm inistrative assistant---------------------
Assistant training adviser------ ------------
Field representative------------ ----------------
Sales representative-----------------------------
Assistant supervising a u d ito r ............

Grade 10. Range $3,970 to $4,630: 
A u ditor at large............................ .............

Resident auditor. 

Field accountant.

A c c o u n ta n t .- --------- --------------------------- -
Classification technician---------------------
Conversion m anagement su perv isor..
H ousing m anagement adviser------------
Budget analyst............................ ...............
A ccount clerk ............................. .................
Property officer_____________________ _

Grade 9. Range $3,640 to $4,300:
Adm inistrative assistant........................
H ousing m anagement adviser________
A dm inistrative analyst_______________
B udget examiner____________ ______ _
A ccou n ta n t.......... ......... ......... ..............
Em ploym ent examiner-----------------------
Field property representative-------------

A u d itor --------- ---------------- ---------------------
Conversion management area super

visor................. ........................................
Classification technician........................
Field accountant______________________
Field 'supervisor______________________
Adm inistrative assistant______ ______
Property o fficer_______________________
D isposition ana lyst.................................
Insurance adviser....................................
Inventory  control clerk_______________
Sales representative..................................
Planning analyst ____________________

Grade 8. Range $3,310 to $3,970________

Grade 7. Range $2,980 to $3,640.

Grade 6. Range $2,650 to $3,310- 
Grade 5. Range $2,320 to $2,980.

Grade 4. Range $2,100 to $2,496.

1945,
actual

M an- 
years A m oun t

3 $13,800

3.5 16,814 
1 4,536 
6. 3 29,803 
0.7 3,067 
0.4 2,044 
0.3 1,380 
1 4,600 
0.2 1,150 
0.9 4,217

1.4 6,683

13.4 61, 748 

* 8.4 39, 616

0 .8  3,667 
0.8 2,930 
0.1 338 

49
187,987 

0.2 669 
3 11,639 
0.4 1,591 
2.5 9,556 
3.8 14,419 

10.3
39,806 

1.7 6,270

4. 5 17,323 
6.2 23,370 
3.9 15,114
1

0.5
1.9
1
2
7
0.5

3.800

1,900 
7, 296 
3, 800
7.800 

26.600
2,000

0.8 2,871

1.6 6,080
1 3,800
0.4 1,330
2.3 9,129

12.9
46,208

51
184,509

28.8
100,908 

4.9 17,899 
0.4 1,534
0.5
1.5
0.3
1 .1
0.6

1,783 
5,116 
1,155 
3,829 
2,100

0.7 2,885 
19. 7 63, 545 
2.9 9,206
7.1 22,560 

17. 5 56,000
4.4 14,080 

36.5
118,033

6.2 19,840

0.5 1,650 
3. 2 10, 256 
4.8 15, 486 

11. 5 37, 307 
0. 6 1, 760
7.4 26, 270

0.1 403

59.5
178. 332

83.1
221. 523 

30. 3 70, 584 
164.1

332, 259
361.7

654, 277

1 5,180 1 5,180

9 47,670' "47"670
1.5 7,770 1 5,180

1 5,180 1 5,180

1 5,180 1 5,180
0.8 3,885 1 5,180
1 5,400 1 5, 400
1 5,180 1 5,180
9 48,300 9 48, 300
6 31,920 6 31,920
8. 3 44, 205 8. 7 46, 795

10. 5 57, 205 15 77, 700
0.5 2,590 4. 2 22, 020
5 26,110 5 26,110
1 5,180 1 5,180

0.2 731 1.3 5,375
2 8,600 2 8,600
1.8 7,525 2 8,600

63.2 138.2
278,135 599,810

1 4,300 1 4, 300
5 22,600 5 22,600

1946,
estimated

M an- 
years A m oun t

6 $31,290

2.8 10,918 

"Ì 3,970

1.6 5,798 
15. 2 56,053
3. 2 11,830
9.7 35, 600
7.7 28,088 
5 18,420

47.3
178,662 

4.2 15,388

M an-
years A m oun t 

6 $31,290

1 4,300 1
5 21,500 1.2
1 4,300 1
2 8,820 2
2 8,600 2
1 4,300 1
4 17,200 8

13. 7 59,125 14
5.8 24, 725 18.5
7. 5 34,010 9.5

5 54. 5(
19,850

59.2 67.1
245,341

47 60.2(
186,940

3 11,965 2
1 3,970 1

2.2 8,190 
3 11,030

8 29,340 
3.3 11,830

2.8 10,120 
1 3,640 
0.8 2,730 

73.7
256,085

84.9
255.681 

39 107,718 
240.2

573,245
407

880,258

1947,
estimated

25.7
111,610 

7.8 33,325 
1 4,300

6 26,460 
1 4,520

29
125,800 

8 34,400 
1 4,300

6 26,460 
1 4,520

5 21,720 5 21,720

1 4,520 
8.2 36,475

1 4,520 
8 35,060

4.300 
5,375
4.300 
8,820 
8,600 
4, 300

34,400 
60, 200

216, 365
1
276,440

2
241,917 

8,270 
3, 970

1.5 5,955 

I 3,970

2.5 9,100 
7.3 26, 555 
4 14,560
4 14,670 

24. 2 88,628
5 18,420 

81
301,330 

4 14,560

3 10,920 
3 11,030

7. 2 26,010 
2.6 9,464

3 11,030 
3 10,920 
1 3,640

85.8
290,433

94
282,268

34.8 94,593 
331.8

782,778
434

921,539

85247— 46------ 17
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268 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

B y  grades

p e r s o n a l  s e r v ic e s , f ie l d — co n t in u e d

Clerical, adm inistrative, and fiscal serv
ice— Continued 

Grade 3. Range $1,902 to $2,298..............

Grade 2. Range $1,704 to $2,100.

de-

Grade 1. Range $1,506 to $1,902___
Professional service:

Grade 8. Range $8,750 to $9,800:
Regional director___________ _____

Grade 7. Range $7,175 to $8,225: 
Assistant to the regional director 
Assistant regional director for

velopm ent...... ...........................................
Assistant regional director for project

m anagem ent-............ . .............................
Regional counsel.........................................
Area representative....................................
Regional director............................. ...........
E conom ist.................................. - .................

Grade 6. Range $6,230 to $7,070:
D ep u ty  assistant director for project

m anagem ent.............................................
M anagem ent adviser--------- -----------------
Land appraiser............. ..............................
Chief of section...........................................
Project services adviser...........................
Construction engineer.............................
Project planner...........................................
A rch itect.........................................- ..............
Insular representative....................... ........
A tto rn ey ............. ............................................
E conom ist........ ..............................................
Technical adviser........................................
M aintenance engineer...............................
C onversion supervisor------------ -------------
Statistician and rental an a lyst-.............
D irector, real estate and disposition __ 
Assistant regional director for devel

op m en t.—...................................................
D irector of land and appraisal...............

G rade 5. Range $5,180 to $6,020:
D irecto r ..........................................................
A ttorn ey ................................................... —-

1945,
actual

M an- 
years A m ount

542.2
$884,382 

213.5
310, 267 

11 13,814

8. 7 69, 855

2. 7 17,788

7.1 47,811

6. 7 43,548
8.1 52,818 
0.7 4,283 
0.1 542

1 .1
1 .1

Construction engineer.

C ivil engineer................................................
M echanical engineer...................................
Electrical engineer...................- .............._
A rchitectural engineer...............................
Structural engineer.............. . ....................
Assistant conversion supervisor............
B u ilding m aintenance engineer.............
G rounds maintenance engineer_______
M echanical and electrical engineer—
Architectural engineer________ ________
Fire and safety engineer-----------------------
M aintenance fire and safety en gin eer..
Site engineer....... ........................................-
C onstruction cost engineer— ...............
Plant production engineer.......................
Chief, management services section ...
Priorities analyst.........................................
D isposition inspector.................................
Operating statistical an a lyst.. ...............
T ax analyst____________________________
Tax and rental analyst..............................
M aterials control analyst......... ................
C onstruction cost analyst........................
Rental and occupancy adviser. .............
Project services adviser............... ..............
Land appraiser.............................................
E xecutive assistant....................................
A rch itect........................................................
Landscape architect....................... ............
Project planner.............................................

Site planner. 
E xpediter - . .

6,067 
6, 272 

50,462 
2 11,057 
1 5,600 
9.9 57,939 

13. 4 75,054 
6.4  36,470 
1 6,083 
7. 7 43, 570 
0.1 311 
1 5,750 
1 5,600 
4.6 25, 760 
1.8 10,304

0.1 560

20.9
97,856

49.8
238,077 

6 27.703
9.1 42,662 
8.4  38, 640 
7. 9 36, 340
1.9 8,740
4. 7 21,620 
9. 5 44, 722
1.9 8,817
1.1 5,175 
0.4 2,019 
4 18,471 
0.4 1,962 
1 4,600
5. 3 25, 576 
0.7 3,920 
0 .6  2,760 
2. 6 12,051

2.8 12,880 
8. 7 40,998 
1.8  8,280
1.8 8,441
2. 3 10,776 
3 14,030 
7. 7 40,607

10. 6 48,838 
2 9,350
4.8  22,403 
2 9,200

40
184,000

3. 2 14,733 
0.3 1,380

1946,
estimated

M an-
years A m oun t

525.3 
$1,023,456 

153
273, 375 

4 .8 7,254

9 80,326 

2 14,350

7 51,538

6.8 49,483
8 58,713 
1 7,175

M an-
years A m oun t

611.9 
$1,177,194 

129.2
221, 973 

3 4,518

1 7,4

1 6,440 
1 6,230

2 12,880 
1 6,230 
9. 7 64,313 

11. 5 73, 220 
6 38,220 
1 6,650 
8 50,680 
4. 7 29, 590 
1.8 11,214 
1 6,230

1 6,440 
5 31,150

2.3 14,329

1 5,180
24.7

129,885
51.1

271,011 
2.6 13,994 

12. 5 66,168
10.8 56, 525 
10. 5 54,863

59, 290 
10, 570
5.390 
5,180

36,470 
6,020
5.390 

13. 8 72,905
0.7 4,200
1 5,180
2 10,780

1
1
2
1.5
7

15, 750 
42, 700 

5, 390 
5, 390 

10, 780 
8,190 

37,100 
15.3 81,497 

2 10,780 
2.9 16,380 
2 10,780 

44.9
238,554 

0.8  4,305 
1.5 7,980

1947,
estimated

9 

2

7

6
8 
1

T “  7,438

1 6,440 
1 6,230

80, 326

14,350

51,538

43,839 
58,713 

7,175

2 12,880
1 6,230

10 65,860
11. 5 73, 220
6 38,220
1 6,650 
8 50,680 
5 31,150
2 12,670 
1 6,230

1 6,440 
5 31,150

3 18,900 

0.5 2,590

57.7
308,387 

14. 3 74,477 
9. 5 50,428 
8 42,280 
7. 2 37,922

10
2
1
1
7
1
1
7

56, 710 
10, 570
5.390 
5,180

36,470 
6,020
5.390 

37,730

1 5,180

3 16,170
3 15,750
8 42,700
1 5,390

" Ï. 7 9,485 
3 15,960 
8. 5 44, 870 

13. 5 71,945
2 10,780
3 16,170 
2 10,780

42.1
223,384 

2 10,780 
1 5,180

B y  grades

p e r s o n a l  s e r v i c e s ,  f i e l d — continued

Professional service— Continued 
Grade 5. Range $5,180 to $6,020— C on.

Plant inspector...........................................
Statistician...................................................
E con om ist...................................................
Racial relations adviser...........................
Utilities adviser.........................................

Grade 4. Range $4,300 to $5,180:
A tto r n e y ......................................................
Construction engineer............. ................
M echanical engineer................................
M aintenance engineer.............................

C ivil engineer.............................................
E lectrical engineer....................................
Structural engineer..................................
Fire and safety engineer.........................
Landscape en gin eer...............................
Plant production engineer..................
Architectural engineer...........................
Area conversion supervisor...................
Rental adviser............................................
Tax a dviser .......................... .....................
Leasing and occupancy adviser_____
Area m anagement adviser.....................
Project services a d v iser ........................
Regional cafeteria adviser......................
Racial relations adviser..........................
Training adviser..................................... .
Project p lanner.........................................
Construction cost analyst......................
Tax a n a ly s t .. ............................................
Priorities analyst.................... .................
Operating statistical analyst................
Land appraiser.................. .......................
M aterials and equipm ent appraiser..
P lant inspector..........................................
A rchitect.................................................... .
Landscape architect_________ ________
Specifications w riter ...............................
D evelopm ent coordinator......................
Trailer maintenance engineer..............
F u nd control supervisor........................

Grade 3. Range $3,640 to $4,300:
A tto rn e y .....................................................
Project services adviser......................... .
Area m anagement adviser....................
Leasing and occupancy adviser......... .
Conversion supervisor............................

Tax analyst.................................................
Statistical analyst.....................................
Tax and rental an a lyst-................... ..
Construction engineer................... .........
M echanical engineer................................
M aintenance engineer.............................
G rounds m aintenance engineer______
Fire and safety engineer.........................
Project planner........ .................................
Plant inspector______________ ________
Landscape arch itect.............................
Land appraiser_____________ _________

Grade 2. Range $2,980 to $3,640— ___
Grade 1 . Range $2,320 to $2,980..............

Crafts, protective, and custodial service:
Grade 4. Range $1,770 to $2,166..............
Grade 3. Range $1,572 to $1,902________
Grade 2. Range $1,440 to $1,770..............

T ota l permanent, field..

O vertim e pay, field........ ................................
Additional pay for foreign service, field...

A ll personal services, fie ld .

Personal services (net)-.

1945,
actual

M an- 
years A m oun t

0.7  $3,258 
3.6  16,560

14.4 54,924
23.4 89,717

8.9 33,820
7.3 28,509

10.6  41,140
5.5 21,085
2.5 9,500
8.4  33,151 
1 3,800 
0 .7  2,626 
4.3 16,401

16.8 63,840
3.2  11,991
3.6 14,136
4.3 16,340 
0.3 1,140
6.4 24,320 
1 3,800
1.2 5,009 
0.7 2,813

14 54,783 
7 26,884
6.7  27,180
1.5 6,065 
2.1 7,980 
3 11,705 
0.8 3,040
9.3 36,522
2.9 11,020
4.9 19,148 
0.3  1,140 
0.2 760 
0 .4  1,554

5.4 17,790
8.5  28,748 
1.8 6,004 
7.7 25,077

40.5
129,600 

3 9,600
6.3 20,188 
0.8 2,560
4.4 14,080 
0.1 320 
2.2 7,147
1
2.7
2.6
2
1

3,200
8,949
8,320
6,656
3,316

18.8 51,115 
12 24,174

0.5  771 
2.7 3,637

18.8 22,602

2,620.6
7,473,361 
1,412,831 

5,243

2,620.6
8,891,435

3,518.4
11,878,118

1946,
estim ated

M an- 
years A m ou n t

M an-
years A m oun t

4 21,140
1.5 7,770 
1 5,180 
1 5,180

16 70,110 
14 62,964 
5.2 23,455

35.8
150,898

7.6 33,861 
3.8  16,785 
1 4,520

13.8 60,225

4 $21,140 
8 41,440
1 5,180
2 10,360

24 104,080 
16.2 71,678 
3 .5  15,863 

69
299,570 

8.8 38* 340 
0.7 3,500 
0.5  2,260 

36 155,240

1.2 5,650
1.3 5,650 0.5 2,260

1 4,520 
3 13,560 

20 86,220
3 13,560 

55 236,720

8.7 37,955 8 34,400

5.5 23,650 6 25,800

7.8 34,210 
4 18,300 
6 26,900
1 4,740
2 8,600 

11.5 49,450
1 4,740 

19.8 89,270
3 13,120
4 17,860

12.2 53,379 
2.5 11,410 
4 19,860

2 8,600 
5.2  22,575 
1 4,740

Lö"6,~56Ö 
4.7 21,195

2 8,600 
0.7  3,325

4.3 15,910 
6 22,843

1 4,300 
1 4,300

5 18,640 
5.2  19,110

3.7  13,677 2 7,500

2 7,280 
8 .2 30,360

’ i.’ 3“ 4,"605

2.8 10,120
1 3,750
3 11,250
1 3,750
4.5 17,370

2.7 10,010 
26.1 78,275 
10.5 25,262

1 1,770 
5 8,190 

16 24,096

2,827.8
9,620, 553 

153,607

2,827.8
9,781,129

3,812.5
13,139,108

1947,
estimated

7,280
33,090

0.5 1,820

2.2  8,300
0 .5  1,875
1.5 5,737
1 3,750

1.3 4,952 
31 93,480

7.3 16,910

0.5  885 
5.2 8,501 

18 26,927

3,372
11,570,407

3,372
11,577,376

4,381
14,991,153
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FEDERAL PUBLIC HOUSING AUTHORITY 269

S c h e d u l e  B

STATEMENT OF PROPOSED EXPENDITURES FOR PURCHASE, MAINTENANCE, REPAIR, AND OPERATION OF PASSENGER.
CARRYING VEHICLES, FOR THE FISCAL YEAR ENDING JUNE 30, 1947

Appropriation

V e h ic le s  (m o to r  
unless otherwise 
indicated) to be 
purchased

O ld vehicles to be 
exchanged N et cost 

of vehi
cles to 
be pur
chased

Old 
vehicles 
still to 

be used

T otal 
m ainte

nance, re
pair, and 
operation, 
all vehicles

P u blic purpose and users

N um ber Gross
cost N um ber Allowance

(estim ated)

A dm inistrative expenses, N ational 
H ousing A gency, Federal P u blic  
H ousing A u th ority .

D o ..... ......................................................

iß

2 30

$2,900 

17,200

For use b y  top-ranking officials of the Federal P u blic H ousing 
A u th ority  in the central office, for the transaction of public 
business.

For use b y  top-ranking officials and management advisers in 
the regional offices for purposes of transacting public business 
and visiting projects being m anaged b y  the following regional 
offices: Boston, M ass.; N ew  Y ork , N . Y .;  W ashington, D . C . 
(general field office); Atlanta, G a.; Cleveland, Ohio; Chicago, 
111.; Fort W orth , T ex.; Seattle, W ash., San Francisco, Calif.

T o t a l . .____________ ____________ 35 20,100

1 Includes 1 truck.
3 includes 2 trucks.
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