
DEPARTMENT OF JUSTICE
FEDERAL PRISON INDUSTRIES, INC.

C r e a t io n  a n d  P u r p o s e

Federal Prison Industries, Inc., was created, as an inde
pendent agency, by Executive Order 6917, dated Decem
ber 11, 1934, issued pursuant to the act of June 23, 1934 
(18 U. S. C. 744i-n). Under this statute and the Execu
tive order, the Corporation as of January 1, 1935, took 
over the powers, duties and functions vested in the At
torney General by the act of May 27, 1930 (18 U. S. C. 
744a-h), and theretofore exercised by the Industries Divi
sion of the Bureau of Prisons, Department of Justice.

Under section 3a of reorganization plan No. 2, effec
tive July 1, 1939 (4 Fed. Reg. 2731; 53 Stat. 1433), the 
Corporation (together with its board of directors) and its 
functions were transferred to the Department of Justice 
to be administered under the general direction and super
vision of the Attorney General.

The functions of the Corporation include the establish
ment and operation of industries in the United States 
penal and correctional institutions for the production of 
articles and commodities for consumption in the institu
tions or for sale to the departments and independent 
establishments of the Federal Government and not for 
sale to the public in competition with private enterprise. 
The Corporation is required to diversify these industries 
so as to “ reduce to a minimum competition with private 
industry or free labor.”  It is further required to provide 
such forms of employment as will give the inmates of the 
institutions “ a maximum opportunity to acquire a knowl
edge and skill in trades and occupations which will pro
vide them with a means of earning a livelihood upon re
lease” (18 U. S. C. 744c).

The governing body of the Corporation consists of a 
board of five directors appointed by the President of the 
United States who hold office at his pleasure and serve 
without compensation. One member of the board repre
sents industry, one labor, one agriculture, one retailers 
and consumers, and,one the Attorney General (18 U. S. C. 
744j). The board is required by the statute (18 U. S. C. 
744m) to make an annual report to Congress on the con
duct of the business of the Corporation and the condition 
of its funds.

F in a n c i a l  O r g a n iz a t io n

The Corporation has no capital stock. Its original 
capital consisted of all assets under the jurisdiction of the 
Industries Division of the Bureau of Prisons, Department 
of Justice, transferred to the Corporation by Executive 
Order 6917. The net value of these assets was $4,113,380. 
As of June 30, 1945, the Corporation had received prop
erty from other Government agencies without exchange of 
funds to a net value of $661,327. Earnings by the Cor
poration from January 1, 1935, to June 30, 1945, total 
$17,399,042.

All funds of the Corporation are deposited in the 
Treasury of the United States in a special working capital 
fund known as prison industries fund. The Corporation 
is authorized by its basic statutory authority to use this 
fund as operating capital and for the purposes enumerated

in the act of May 27, 1930. Accounts of all receipts and 
disbursements of the Corporation must be rendered to the 
General Accounting Office, which exercises the same 
supervision over such transactions as in the case of any 
Government department. The Corporation has no bor
rowing or lending power (18 U. S. C. 7441).

A statement of financial condition is shown as Exhibit C.

A n a l y s is  o f  B u d g e t  P r o g r a m  b y  M a j o r  A c t iv it ie s

Inmate population. — In appraising the budgetary re
quirements for the fiscal year 1947, it is necessary to 
recognize that the scope of activities depends largely upon 
the level of inmate population in the Federal penal and 
correctional institutions. In conformity with the 1947 
estimates for the Federal Prison System, the Corporation 
estimates that the inmate population will increase from a 
daily average of approximately 19,000 during the fiscal 
year 1946 to an average of 21,000 during the fiscal year
1947. This increase will arise from an expected increase 
in number of commitments by the Federal courts, exclud
ing courts martial.

In? addition, it is necessary for the Corporation to con
sider at this time the possibility that at least 6,000 military 
prisoners will be transferred from the War Department to 
the jurisdiction of the Federal Prison System. Negotia
tions are under way between the War Department and the 
Department of Justice concerning such a transfer, which 
would include transfer of certain disciplinary barracks in 
which military prisoners are now confined. The Cor
poration must be prepared to serve these additional 
institutions.

The Corporation has two major programs, (1) the estab
lishment and operation of diversified industries, and (2) 
vocational training of inmates.

Establishment and operation of diversified industries.— 
Experience has shown that of the total inmate population, 
approximately 14 percent are unemployable, being those 
inmates who are old or crippled, those in quarantine or 
isolation, the sick, and those awaiting trial, transfer, or 
release. Of the remaining 86 percent, about one-fourth, 
or 21.5 percent of the total inmate population, are nor
mally assigned to industrial operations of the Corporation. 
During the fiscal year 1946, an average daily employment 
of 3,700 inmates is expected, which will increase to approxi
mately 5,600 in 1947. The remainder of the employables 
are assigned to other institutional tasks supervised hy the 
Bureau of Prisons.

On March 1, 1946, 42 shops and industries were in 
operation in 21 of the 27 penal and correctional institu
tions. These shops and industries include such activities 
as the manufacture of textiles and textile products, 
clothing, wood and metal furniture and minor equipment, 
brushes and brooms, and the operation of laundries, food 
processing plants, and printing shops. The policy of 
diversification has been effected by limiting the size and 
output of all types of operations, and establishing new 
industries on a relatively small scale, manufacturing a 
wider variety of products. The Corporation also provides
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Employment in the construction, repair, and alteration of 
buildings needed in carrying out its industrial and voca
tional training programs. This work is likewise performed 
by inmates under the supervision of civilian supervisors 
and instructors.

These policies have reduced competition with the out
side labor and industry to a negligible factor in any given 
industry. Diversification also broadens the field in which 
On-the-job vocational training can be given.

Since the surrender of Japan some shops engaged solely 
in the production of war goods have been closed and others 
have been changed to production of articles and com
modities normally required by the Federal prisons and 
other Government departments and agencies. This re
conversion has resulted in some idleness and makes it 
necessary to establish additional industries in some 
institutions.

Salvage work has been done for the armed services 
during the war years, notably at the McNeil Island 
Penitentiary, and may be extended to other existing 
institutions during the remainder of the current fiscal 
year. It will probably be the principal industrial opera
tion at institutions transferred from the War Department, 
as it is readily adaptable to institutions where ample man
power is present but buildings and equipment for the 
usual corporation enterprises are not available.

Construction of additional buildings and installation of 
equipment to an estimated expenditure of $1,000,000, to 
provide for expanded activities in subsequent years, will 
be undertaken during the fiscal year 1947. This com
pares with estimated expenditures of $750,000 in >946, 
and actual expenditures of $217,400 in 1945. (See 
exhibits A and C.)

Vocational training of inmates.—Vocational training of 
inmates is conducted under the provisions of section 3 of 
the act of May 27, 1930 (18 U. S. C. 744c). Since there 
is some doubt as to the groups of inmates for whom such 
training may be provided by the Corporation, a draft of 
clarifying legislation is being prepared by the Attorney 
General for presentation to ttie Congress.

It is estimated that approximately 20 percent of the 
inmates are suitable for intensive vocational training at 
very high levels of skill, and that another 25 percent are 
capable of absorbing vocational or occupational training 
at the lower skilled levels. These percentages may in
crease with the addition of the military prisoners.

The vocational training program has thus far extended 
into little more than half of the penal and correctional 
institutions. In no institution has the enrollment in 
vocational training courses reached its potential maximum. 
Enrollment during January 1946 totalled 2,499, which 
compares with a projected enrollment of 6,500 in 1947. 
However, application of the percentage of suitable 
inmates to the estimate of population for 1947 indicates 
12,150 potential trainees.

During the current fiscal year the Corporation is 
extending its vocational training program to include 
agriculture. The farms at the various institutions in the 
Federal penal system offer one of the best opportunities 
for this training. This program will employ teachers who 
will provide the inmates with both classroom and field 
instruction in improved practical farming methods. A 
large number of inmates come from submarginal rural 
communities and the agricultural training program will 
equip them to earn an honest living after release.

The statute states the Congressional intent that the 
knowledge and skill gained by inmates through the 
vocational^training^program^shall become a means of

earning a livelihood when they are released, so that they 
need not revert to criminal practices. To insure that the 
inmates receive the ultimate benefit of their training, the 
Corporation has undertaken the duty of placing trained 
inmates with employers where the knowledge and skill 
acquired during training can be utilized. This job 
placement is an essential part of the vocational training 
plan. Of the inmates trained and placed in outside 
jobs, all but very few have been reestablished in their 
communities and are now law abiding. This program 
has succeeded in placing an average of 1,200 to 1,500 
discharged prisoners each year.

For the fiscal year 1947, the Corporation plans to 
extend vocational training to all institutions, to expand 
the vocational training opportunities already available, 
and to carry forward the vocational agricultural training 
program. Although it cannot be expected in the peculiar 
circumstances of a program operated in penal institutions 
that every potential trainee will be reached, the expansion 
of the training program contemplated for the remainder 
of the fiscal year 1946 and throughout the fiscal year 1947 
should be able to absorb an average of at least 6,500 
inmates in trade, occupational, and agricultural training.

At this level, expenditures for 1947 are estimated at 
$425,000, which compares with the estimate of $275,000 
during 1946 and actual outlay of $183,300 during 1945. 
(See exhibits A and B, and schedule B-2a).

O p e r a t i n g  R e s u l t s

During the fiscal year 1945 the industrial program car
ried on by the Corporation produced income of $2,857,346, 
after provision for losses and depreciation. These earn
ings accrued from sales of $17,557,499. (See exhibit B.) 
It is anticipated that in the fiscal year 1946 sales will drop 
to $12,000,000, and anticipated earnings to $1,705,000. 
Actual sales for the first 6 months of the fiscal year were 
$6,357,894, producing net earnings of $901,582. These 
decreases occur because of cut-backs in war production, 
lessened inmate productivity because of change in hours 
of work from 48 to 35 hours per week, and similar factors 
incident to postwar reconversion.

Sales aggregating $12,000,000 are estimated likewise for 
the fiscal year 1947, which are expected to produce net 
earnings of $1,645,000. While there will be an increase in 
production flowing from the increased inmate employment 
and the undertaking of new activities, this increase will no 
more than offset the anticipated drop in production of 
standard articles in existing industries and shops because 
the war-created backlog of requirements for standard 
articles will be met to a large degree before the end of the 
fiscal year 1947. The decrease in net earnings is antici
pated as a result of increase in costs.

The Corporation has adequate funds to finance its pro
posed program for the fiscal years 1946 and 1947.

F i n a n c i a l  C o n d it io n

Plant and equipment.—As of June 30, 1945, the net 
value of plant and equipment was $4,164,000. Capital 
expenditures of $1,750,000 during the fiscal years 1946 
and 1947 will increase the value of these assets to $5,364,-
000 after deduction for depreciation. (See exhibit C.)

Plans for the fiscal years 1946 and 1947 include $500,000 
for new construction for industrial operations at existing 
institutions, $300,000 for machinery and equipment at 
existing institutions, $250,000 for completion of building 
projects already begun, $150,000 for new buildings pre
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dominantly vocational training in purpose, $200,000 for 
machinery and equipment at institutions in which the 
Corporation has no present activity, $100,000 reserve for 
emergency replacements to buildings and equipment, and 
smaller amounts for miscellaneous alterations, repairs, 
and improvements at the several institutions.

Working capital.—Other capital assets consist of cash, 
accounts receivable, commodity and materials, inven
tories, and sundry items. These assets at the end of the 
fiscal year 1945 were $19,136,000, and at the end of 1946 
and 1947 are estimated to total $15,350,000 and $9,740,- 
000, respectively. Offsetting liabilities approximate $1,- 
130,000 in each year. (See exhibit C.)

Accounts receivable and sundry asset items are esti
mated to remain at the 1945 amounts of $1,590,000 and 
$54,000, respectively, for 1946 and 1947. The cash 
account, however, will decline from the 1945 amount of 
$13,870,000 to $10,061,000 for 1946 and $4,234,000 for 
1947 because of estimated payments to be made into the 
Treasury of the United States.

Inventories of $3,622,000 for 1945 will increase to 
$3,652,000 for 1946 and $3,762,000 in 1947. This results 
from Corporation policy of building up a stock of finished 
goods composed of standard items in demand by Govern
ment agencies in order to permit prompt delivery.

Dividend payments to the Treasury.—The board of di
rectors at their meeting on January 10, 1946, declared a 
dividend of $4,774,707 to be paid into the Treasury of the 
United States during the fiscal year 1946. The directors 
have been requested to consider the payment of an addi
tional dividend of $6,225,293 to be declared and paid into

the Treasury on or before June 30, 1947, which has been 
reflected in the financial statements. The latter amount 
will be derived entirely of the earnings from the labor of 
inmates, as will such additional payments as will be made 
in subsequent years. (See exhibits A and C.)

A d m in is t r a t iv e  E x p e n s e s

This expense covers the salaries of the supervisory and 
clerical staff located in the District of Columbia, together 
with the expenses of the central office. It does not include 
salaries or expenses of employees assigned to production 
or vocational training at the institutions, or other costs 
distributed to manufacturing expense or cost of sales. 
During the fiscal year 1945, 42.6 man-years were employed, 
which with attendant expenses required the expenditure 
of $175,600. During 1946, with an increase to 45.9 
man-years, an expenditure of $204,000 is anticipated. 
In 1947 -the Corporation will expand its central office 
staff to provide supervision over the expanded industrial 
and vocational training programs, and employ additional 
accounting and auditing personnel to restore these serv
ices to their prewar standards. In consequence, em
ployment in 1947 is expected to increase to 60 man-years 
and expenditures to $269,000. (See exhibits A and B, and 
schedule B-2.)

L a n g u a g e

The types of programs set forth in the 191+7 budget of Federal 
Prison Industries, Inc., within the funds available to it, are approved,, 
(Act of Dec. 6, 191+5, Public Law 21+8.)
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E x h i b i t  A

COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS
[Fiscal years ending June 30, 1945,1946, and 1947]

1945, actual 1946, estimated 1947, estimated

FU N DS APPLIED
To operating expenses:

Administrative expenses (see schedule B-2)_______________________  _________ ____
Sales expenses_______ _________  . ___________________________________________

To nonoperating expenses: Vocational,employment, and placement expenses (see schedule B-2a) . 
To purchase plant and equipment:

Buildings and improvements__________________  ____ ____  _______ ... __
Machinery and equipment _______________________ _____ . . . . .  ... ___ ______

$77, 588 
139,900

$175, 633 
222, 651 
183,304

217, 488

$600,000 
150,000

$204, 444 
114, 787
275.000

750.000 
4.774,707

*3,779,655 
5,000

$800,000 
200,000

$268, 826 
145, 280 
425,000

1,000,000 
6, 225, 293 

*5,716,774 
5,000

To dividend payment to Treasury of the United States_________________________________________
To increase (or decrease*) working capital (see schedule A - l ) ___________________________________ 2,743,165 

7,597To payment of accident compensation _ ________________________  _ _ _____________ ______ __ _

Total funds applied______________ _________________  ________________________________________ 3, 549,838 2,344, 283 2,352, 625

FUNDS PRO VID ED
By operating income:

Sales .. - __________________  ___ ______ ___ 17, 557, 499 
14, 371,042

12,000,000 
10,075,717

12,000,000 
10,042, 375Cost of sales (see schedule B-l)____________  _________________________________

Gross profit on sales. ______ ____ ____  ____________  ________ _____ _. 3,186, 457 
273, 773 
18,412 
71,196

1,924, 283
275.000
15.000

100.000
30.000

1, 957, 625 
275, 000Add depreciation (increase in reserves)__________  ___________________________

Add self-insurance charges ______  . _ ____ ____ . . . . .
By nonoperating income: Other income (net) mostly from sale of scrap and waste materials... 
By manufacture and sale of donated items_____________ ______ _____________ ______ _____ __

100, 000 
20, 000

Total funds provided______ _____________________________________________ ___________ ________ 3, 549,838 2,344, 283 2, 352, 625

♦Deduct,
E x h i b i t  B

COMPARATIVE STATEMENT OF INCOME AND EXPENSES

(Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Operating income:
Sales______________________________________ ____________ ______ ______________ $17, 557,499 $12, 000,000 $12, 000,000
Cost of sales (schedule B-l)________________  _______  ________________________  .. 14, 371, 042 10,075, 717 10,042, 375

Total operating income----------------- ----------- -------------------------------------------- ------ $3,186, 457 $1, 924, 283 $1, 957, 625
Operating expenses:

Sales expense_____  ________________________ _____________  . . . ___ _ _____  _ 222, 651 114,787 145,280
Administrative expense (schedule B-2).___ ________________ _____  . __________ 175, 633 204, 444 268. 826

Net operating income____________________ _______ _____________________ _______ 2, 788,173 1, 605, 052 1, 543, 519
Nonoperating income (net): Other income from sales of scrap materials, discounts earned

and allowed------------------------ ------- ------------------------------------------- ---------------- ---------- 69,173 100,000 100,000

Net profit before vocational expense_____ ______________________________ ________ 2, 857,346 1, 705,052 1, 643, 519
Nonoperating expenses: Vocational, employment, and placement expense (see exhibit B-2a)_. 183, 304 275,000 425,000

Transferred to earned surplus________________________ _________ _______________ 2, 674,042 1, 430, 052 1, 218,519

ANALYSIS OF EAR NED  SURPLUS

Balance at beginning of fiscal year___________________________________________________
Net income for the year (above)____ ________ __________________  .. .  _____________

$14, 697,030 
2, 674, 042 

27,970

$17, 399, 042 
1,430,052

$18,829,094 
1, 218, 519

Pius net adjustments for the year _______ - ____________________  . . __________

Balance at end of fiscal year_____________________________  _________ __________ 17, 399, 042 18,829,094 20, 047, 613
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E xh ib it  C

COMPARATIVE STATEMENT OF FINANCIAL CONDITION
[As of June 30, 1944, 1945, 1946, and 1947]

June 30,1944, 
actual

June 30,1945, 
actual

June 30,1946, 
estimated

June 30, 1947, 
estimated

ASSETS
Cash :

With U. S. Treasury.. . . __________  __ _____ __________________________ $8,050,115 
1,640,734 

222,904

$11,942,645 $8,132,990 $2,306, 216
1, 742,880 

185,330
1,742, 880 

185, 330
1,742,880 

185, 330Tn transit to TT. S. Treasury - ■ - - - - -

Total cash _____________ ______ ______________________________________________ 9,913, 753 
2, 281, 718

13,870,855 10,061; 200 4, 234,426 
1, 590, 2991, 590, 299 1,590,299

Inventories:
Finished goods _ ___ ____  __________________________________ 840, 448 

634,917 
2,426,483

708,925 708,925 798,925 
804, 272 

2,158, 355
Work in process . _________  __________________________________ 804, 272 804, 272
Raw materials and supplies _______ ______ ___________ ____________________ 2,108, 355 2,138,355

Total inventories____ __________ _______________________________________________ 3,901, 848 3,621, 552 3,651, 552 3, 761, 552

Plant and equipment:
Buildings and improvements _. . _____ __________________________ 3,196,459 

3, 320, 729
3, 274,047 
3,460,628

3, 874,047 
3,610, 628

4,674, 047
Machinery and equipment _ __________  ___________ ______________________ 3, 810,628

Total plant and equipment _ ___________  __________________________________ 6,517,188 
2,297, 207

6,734,675 
2, 570,980

7,484,675 
2, 845,980

8,484,675 
3,120,980Less reserve for depreciation _ _____ ______________________  ________

Net plant and equipment_____________ _______________ _________ _____ _________ 4, 219,981 
83,425

4,163,695 
54,212

4,638,695 
54,212

5, 363, 695 
54, 212Sundry assets__________________________________________________________________________________________

Total assets_______ ______________________________________________________________________________ 20,400, 725 23,300,613 19,995,958 15,004,184

LIABILITIES
Accounts payable ________________ ______________ ___________________________________________________ 633,991 

51, 566 
148,747 
68,737

928, 231 928, 231 928, 231
Sundry liabilities __ __  __  ________  _ _ ________________________________________ 886 886 886
Reserve for inmate accident compensation ______________________ ____________________________________ 159,562 169, 562 164, 562
Reserve for contingencies _ .  __  ______ __ ______ _______________________________ 38,185 38,185 38,185

Total liabilities___________________________________________________________________________________ 903,041 1, 126,864 1,136,864 1,131,864

CAPITAL
Paid in :

Initial capital (Jan. 1, 1935).___ _______________________ _ _________________________ 4,113, 380 
687,274 

14,697,030

4,113, 380 
661, 327 

17, 399,042

4,113, 380 
691, 327

4,113, 380 
711, 327 

20,047,613
Donated surplus____ ____________ ____________  __________________________________

Earned surplus________________________________________________________________________________________ 18,829,094

Total___ _____ __________________ ____________ _____ _________________________ 19,497,684 22,173,749
..........................

23,633,801 
4, 774, 707

24, 872, 320 
11,000,000Less: Amount returned to U. S. Treasury____________________________________________________________

Net capital ____________________________________________________________________________________ 19,497,684 22,173,749 18,859,094 13,872,320

Schedule A - l  
CHANGES IN WORKING CAPITAL
[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Current assets (increase or decrease*):
Inventories:

Finished goods._____ ______________________ _____________ ________ ________ *$131, 523 
169,355 

*318,129 
*691, 419

*37, 574 
102,145 

3,892, 531 
*29, 213

*294, 240 
50,680 
30, 552

$90,000
Work in process..____ ________________ _____________________ _____ _______  .
Raw materials and supplies............................ ................... .................. ............. ........

Accounts receivable: Customers’ accounts........................ .................................................
$30,000 20,000

Cash:
In transit_________________ ___________________________ _________ ___________
In Treasury disbursing offices.___ __________________ ______________________ _
In U. S. Treasury___________ _______________________ ______________________ *3,809,655 *5, 826, 774

Sundry assets: Prepaid expense and contingent accounts receivable...................................
Current liabilities (increase* or decrease):

Accounts payable............................ ............... ................................... .................. ............
Sundry liabilities_______________________________ ________ ______ ______________
Liability reserves for contingencies. __............................................. ................................. .

Increase in working capital to exhibit A ......................................... .................. ............. 2, 743,165
Decrease in working capital to exhibit A________________________________________ 3, 779,655 5, 716, 774

•Deduct.
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S c h e d u l e  B - l  

COST OF SALES
[Fiscal years ending June 30,1945,1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Cost of manufacturing:
Raw materials__________________ ______
Labor, inmate_____________________ ____

Factory or overhead expense:
Salaries, civilian____________________
Light, heat, power, and water________
Travel expense--------------------- ------—
Rents and royalties_________________
Telephone and telegraph_____________
Depreciation: Machinery and buildings.
Factory supplies___________________
Loss and damaged goods_____________
Building repairs____________________
Machine repair parts________________
Motor vehicle expense_______________
Freight, express, and parcel post in____
Minor miscellaneous expense_________
Minor equipment and repairs________
Accident compensation______________
Amortization of deferred expense______
Office supplies and printing__________
Special meals for overtime, inmates____
Packing and shipping_______________
Uniform expense for civilian employees..

Inventory variation, work in process:
Inventory at beginning of year_____ _____
Inventory at end of year________________

Inventory variation, finished goods:
Inventory at beginning of year_________________ ________________________________
Inventory at end of year_______________________________________________________

Add: Purchases and outside expense: (Mostly to dye and waterproof duck)_____________
Deduct: Other adjustments (items run through manufacturing expense but charged to assets, 

vocational, or shipping expense instead of to cost of sales)_______________________ ____

Total cost o f sales to exhibit A __________________________________________________________

$11, 533, 507 
957,490

$12,490,997

634,917 
804, 272

2,106,993

*169,355

840, 447 
708,925

14,428, 635

131, 522 
214,154

*403, 269

$7, 500,000 
750,000

$8, 250,000

14,371,042

1,955, 717

804, 272 
804, 272

10,205,717

708.925
708.925

150,000 

*280,000

10,075, 717

$7, 500,000 
750,000

983, 281 1,048, 717 1,120,375
263,994 220,000 - 222, 000

8, 600 9,000 10,000
68,130 50, 000 50,000
11, 705 10, 000 10,000

268,126 275,000 275,000
154, 562 130,000 130,000
26,150 18,000 18, 000
9, 753 9, 000 9,000

88,185 60, 000 61,000
10,146 8, 000 9, 000
24, 419 18, 000 18, 000
29, 747 15,000 16, 000
36,842 25, 000 25,000
18, 412 15,000
19, 727 10, 000 11, 000
13,159 10,000 10, 000
34, 989 5,000 4, 000
21, 279 15, 000 10, 000
15, 787 5, 000 4, 000

$8, 250,000

804, 272 
804, 272

708, 925 
798,925

2,012, 375

10,262, 375

*90,000 
150,000

*280,000

10,042,375

•Deduct;
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S c h e d u l e  B-2 
ADMINISTRATIVE EXPENSE

[Fiscal years ending June 30, 1945, 1946, and 1947]

By accounts

Salaries and wages:
Officers:

Associate commissioner____________
Secretary________________________
Assistant commissioner____________

Employees:
Administrative, fiscal and accounting.
Engineering and construction______
Sales and purchasing______________
Overtime pay____________________

Total salaries and wages_________
Travel expense _____________________
Schedule of products expense__________
Depreciation, machinery and equipment..
Publications_________________________
Freight, express, and parcel post_______
Machinery and building repairs________
Office supplies and miscellaneous expense. 
Payments for services received:

General accounting office for audit of
accounts______________________

Division of disbursement, Treasury 
Department, for custody and dis
bursement of funds______________

Less net credits received: From transfer of 
N. Y. A. surplus property, etc. by 
Washington office__________________

Total administrative expense.

1945,
actual

Man- 
years Amount

1 $7,500 
1 6,400 
1 5,200

17.4 43,466 
13.2 46,540 
9 25,000 

21, 576
42.6 155, 682 

8, 575 
5, 357 

906 
2,145 

670 
78 

2,191

5, 720
L181,324 

5, 691
175, 633

1946,
estimated

Man- 
years Amount

1 $8,750 
1 7,438 
1 6,020

19.5
14.4

53, 929 
58,426 
29, 856 
2, 225

45. 9 166, 644 
12,000 
5,800 
1,100 
2,300 
1,000 

100 
2,500

7.000

6.000
204,444

204, 444

1947,
estimated

Man-
years Amount

1 $8,750
1 7,438
2 11,200

28
17
11

85, 562 
68, 620 
34, 056

60 215, 626 
18, 000 
12,000 

1, 200 
2,400 
1,000 

100 
2, 500

10,000 

6,000

268,826

S c h e d u l e  B - 2 a  

VOCATIONAL EXPENSE
[Fiscal years ending June 30,1945,1946, and 1947]

B y  accounts 1945,
actual

1946,
estimated

1947,
estimated

Salaries and wages:
Employees:

Superintendent__________________
Supervisor. _______________ ____
Directors of placement____________
Vocational supervisors.__ ______ _
Vocational counselors and assistant

supervisors _ _ ___ _____
Vocational instructors, etc. ___
Part-time teachers___ _____ ___
Night-work differential . . .  _____

1 $5,800 
1 4,600 
4 13,200 
8 .2  26,924

1.8 4,951 
10.9 24,231 

. 3 1, 737

^ A m o u n t

1 $6,440 
1 5,390 
4 15,550 
9 .7  38,071

3 9,556 
23.7 66, 261 

. 8 4, 606 
500 

7,622

ye“ s A m ou nt
1 $6,440 
1 5,390 
4 15,550 

17 65,400

16 48,560 
54 146,620 

1.9 11,437 
1, 000 
1,000Overtime Day______ ___ __

Total man-years, salaries and wages.
Travel expense____ ___ _ ________
Inmate wages—indirect. ___ _________
Light, heat, water, and power_______  __
Telephone and telegraph______________
Depreciation—Buildings and machinery..
Factory supplies. __________________
Minor equipment and repairs__________
Office supplies and miscellaneous expense.
Freight, express, and parcel post____  ___
Publications _ ____  ... _ ___  _____
Production training expense___________
Officers’ uniform expense______________

15, 310
27.2 96.753 

4 ,108 
1, 439 

436 
374 

12, 623
14, 211 
5, 074

244
92

15, 762 
35, 373

979

43.2 153,996 
15, 000 
1, 500 

500 
1,042 

14, 000 
20, 772 
8, 000 
1,000 

150 
18, 000 
39, 363 
1, 677

94. 9 301, 397 
20, 000 
1, 500 

600 
1, 500 

14, 500 
20,000
9.000 
1, 500

200 
18,000 
32, 803
4.000

Less: Reimbursement received from War 
Department for welding services ______

187, 468 

4,164

275, 000 425,000

Total vocational expense. ....... ...... 183, 304 275,000 425,000

S c h e d u l e  B-2b 
CONSOLIDATED SCHEDULE OF PERSONAL SERVICES

[Fiscal years ending June 30, 1945,1946, and 1947]

1945,
actual

*
1946,

estimated
1947,

estimated

PERSONAL SERVICES, FIELD

Clerical, administrative, and fiscal service: 
Grade 15. Range $S,750 to $9,800: 

Associate commissioner____________

Man-
years Amount

Man-
years Amount 

1 $8,750

Man-
years Amount 

1 $8,750
Grade 14. Range $7,175 to $8,225: 

Associate commissioner___________ 1 $7,500
Secretary. _ ______________ ______ 1 7,438 

3 22,051
1 7,438 
3 22,051Superintendent__________________ 2.5 16,250 

1 6,400
1.5 8,400

Grade 13. Range $6,230 to $7,070: 
Secretary________________________
Superintendent and associate super

intendent___ _____ _______ _____ 1 6,440 2 12,670

personal services, FIELD—continued
Clerical, administrative, and fiscal serv

ice—Continued 
Grade 13. Range $6,230 to $7,070— Con.

Chief accountant_________________
Administrative,assistant___________

Grade 12. Range $5,180 to $6,020:
Assistant commissioner____________
Principal accountant______________
Superintendent and assistant super

intendent______________________
Grade 11. Range $4,300 to $5,180: 

Superintendent and assistant super
intendent______________________

Business manager________________
Director of employment, training and

placement_____________________
Industries agent__________________
Chief traveling auditor____________
Horticulturist___________________
Foundry manager________________

Grade 10. Range $3,970 to $4,630: 
Superintendent and associate super

intendent______________________
Business manager and associate busi

ness manager__________________
Supervisor, clothing factories_______
Cost accountant and auditor_______
Supervisor of employment and place

ment_________________________
Grade 9. Range $3,640 to $4,300:

Accountant_____________________
Superintendent and assistant super

intendent_____________________
Associate business manager________
Principal forem an-instructor_______
Vocational supervisor_____________
Traveling auditor....... ....... ............ .
Associate director, employment and

placement.. _ _________  _____
Chief of order section______ _______
Supervisor-instructor, vocational 

training ___ ______ ________

1 3.300
0.4 1, 280
1. 5 4,800 
0. 8 2,880 
0.2 640

Supervisor of construction___ _____
Business specialist.. ___________
Supervisor of production and inspec

tion _ _ _ ___________
Grade 8 . Range $3,310 to $3,970_______
Grade 7. Range $2,980 to $3,640_______
Grade 6. Range $2,650 to $3,310_______
Grade 5. Range $2,320 to $2,980____ _
Grade 4. Range $2,100 to $2,496_______
Grade 3. Range $1,902 to $2,298_______
Grade 2. Range $1,704 to $2,100______

Professional service:
Grade 6. Range $6,230 to $7,070:

Chief engineer. _ ______

22.1 64,940 
27 71,057 
23.5 55,950 
31.3 63,524 
17.7 32,160 
3. 3 5, 519 
2 2,880

1 5,900 
1 5,800
1 4,600 
1 4,600

• Superintendent, vocational education. 
Grade 5. Range $5,180 to $6,020: 

Engineer _ ___ ___
Supervisor, vocational education____

Grade 4. Range $4,300 to $5,180:
Supervisor of vocational agriculture. 
Supervisor-instructor, training and

teaching aids-----------------------------
Architectural engineer and associate

architect. ____ _______________
Safety engineer___________________
Mechanical engineer______________
Engineer_________ ______________
Superintendent of construction_____

Grade 3. Range $3,640 to $4,300:
Associate engineer________________
Supervisor of trade training________
Associate architect________________
Mechanical engineer______________

Grade 2. Range $2,980 to $3,640_________
Grade 1. Range $2,320 to $2,980_______

Subprofessional service:
Grade 6. Range $2,320 to $2,980_________

Crafts, protective, and custodial service:
Grade 10. Range $2,980 to $3,640________
Grade 9. Range $2,650 to $3,310_________
Grade 8. Range $2,540 to $3,200_________
Grade 7. Range $2,364 to $2,870_________
Grade 4. Range $1,770 to $2,166_________
Grade 3. Range $1,572 to $1,902_________
Grade 2. Range $1,440 to $1,770_________

Total permanent, field. __
Temporary employment, field.
Unclassified________________
Overtime__________________
Night differential___________

All personal services, field.

FUNCTIONAL SUMMARY OF PERSONAL 
SERVICES

Administrative____________________
Vocational________________________
C onstruction—field_________________
Industrial—field____________________

Total, personal services...............

1945,
actual

Man- 
years Amount

1 $5, 200
1 4, 600
3.3 15, 380

5 20, 500
4 15,400
2 8, 000
3 12, 200
0.1 380
1 3, 800

4.7 16, 850
0.5 1,750
1 3, 600
2 6, 900
1 3, 300

13, 500 
16,300 
3,200

3 11,800 
1 3,800 
1 3,800
0.2

1
3.7
1.7 
0.8

760
3,400 

12,314 
4, 938 
2,472 
8,000 

600
2,000

33.7 89,822 
43.1 101,703 
30.4 68,750 

100. 5 206, 376 
2. 2 3,178
0.1 120

407.1
1,043, 073

0. 5 2,169 
203, 464

42.6
155, 682 

27.2 96,753 
3.7 12,990 

334.1
983, 281

407.6
1, 248, 706

1946,.
estimated

Man- 
years Amount

1 $6,020 
1 5,390
3.5 18,570

4
3.8

18, 740 
17, 396
9, 480 

14, 440
0.5
0.5

2, 260 
2,400

6 24,700
2.6
1
2

0.2

4.7
4
1
0.4

10, 564 
4,190 
8,160
4,080

904
18, 219 
15, 220 
3, 750 
1,456

3, 640

2.1 7, 754
1 3,640
1 3,640

21.8 75,718
32.8 102,100

0.2
32.6
13.8
4
1

[, 421 
78, 568 
30, 070 
7, 740 
1, 704

0.5
0.7

6, 650 
6, 440
5, 390 
5, 390
2, 370
3,001

13,780 
4, 520 
4,300

1
3
1
1
3.9

4,300
3,970 

11,250 
3,640 
3, 750 

12,404

1. 7 4,131
33.8 106,829
41.9 116, 558 
31.7 84,612

109. 5 268, 207 
1. 5 2, 520 
0.4 629

431.1
1, 304, 254 

1. 7 4, 626 
0.8 4, 606 

76, 557 
7, 200

433.6
1, 397, 243

4*> Q
166, 644 

43. 2 153, 996 
7.8 27,886 

336.7
1, 048, 717

433.6
1, 397, 243

1947,
estimated

Man-
years Amount

1 $6,230
1 6,230
2 11,200

34
42
36

127
1

16,170

18, 740
13, 780
9, 480

14, 440 
4,300
4, 740

11 44,550
6 24,150
1 4,190
2 8,160
1 4,080
1 4,300
5 19,080 

15,220 
3, 750 

21,840 
7,280
3, 640 
3, 640

1
25
46
64

3.640
3.640

86, 490 
141, 290 
174, 620 
88, 426 
59, 724 
9, 600 
1, 704

6, 650 
6, 440

2 10,570 
1 5,390
1 4,740

4.300
13,780 
4, 520
4.300
4.300
4.300
3,970 

11,250 
3,640 
3, 750 

24,940

4, 860
107,480 
117,020 
95, 730 

309,126 
1, 770

550
1, 653,089 

3 8,060 
1.9 11,437 

13, 410 
3, 900

554.9
1, 689, 896

60
215, 626 

94.9 301,397 
19 52,498 

381
1,120, 375

554.9
1,6
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