
DEPARTMENT OF THE INTERIOR 
THE VIRGIN ISLANDS COMPANY

The Virgin Islands Company was established in 1934 
to aid in effecting the economic rehabilitation of the 
Virgin Islands and to promote the general welfare of the 
people.

The island of St. Croix, on which the principal activi
ties of the Company are conducted, is defined as a one- 
crop sugarcane island for the reason that practically all 
other agricultural pursuits have failed with the exception 
of the relatively small cattle business which now employs 
only a few people. Prior to 1930, the West Indian Sugar 
Factory, Ltd., was the principal grower and processor of 
sugarcane on St. Croix. This company went into bank
ruptcy in 1930, and a grave problem was created as the 
substantial portion of the population of St. Croix depended 
in large part on continued operations of the sugar industry.

From 1930 to 1934 the Government endeavored to 
interest private industry in rehabilitating the sugar and 
other industries within the Virgin Islands. Such attempts 
proved fruitless, with the result that during the latter 
part of 1932 and practically all of 1933, the Government 
was forced to feed approximately 40 percent of the islands’ 
people through the Red Cross.

After a general survey of conditions in the islands, it 
was concluded by the President and other interested 
officials that the reestablishment of the rum industry 
would be of the most practical assistance in improving 
the economic situation. The National Industrial Recovery 
Act specifically authorized extension of its benefits to 
public works in the Virgin Islands and permitted the pur
chase of property in connection with particular public 
works projects. Accordingly, after consultation with 
President Roosevelt, the Public Works Administrator 
made an allotment of $1,000,000 in 1934 “ for the rehabili
tation of the sugarcane and rum industries of the Virgin 
Islands.” With these funds were purchased part of the 
properties formerly operated by the West Indian Sugar 
Factory, 2 sugar mills, approximately 5,000 acres of land,
12 old slave villages, a distillery, a short railroad, and 
other properties. The purchase and rehabilitation of 
these properties was known as Federal project 16.

Simultaneously with the establishment of Federal proj
ect 16, the Colonial Council for the Municipality of St. 
Thomas and St. John, Virgin Islands, U. S. A., passed a 
special ordinance approved April 16, 1934, creating the 
corporation known as “ The Virgin Islands Company.” 
On November 26, 1934, the Secretary of the Interior 
entered into an operating agreement with The Virgin 
Islands Company, under which the Company operates 
such properties acquired and rehabilitated under Federal 
project 16 for the benefit of the people of the Virgin 
Islands. This agreement has been amended from time to 
time to include the properties of the St. Croix abattoir 
and the St. Thomas market, both of which were projects 
of the Public Works Administration, identified as Federal 
projects 17 and 18, respectively. The current operating 
agreement expires November 25, 1949.

C r e a t i o n  a n d  P u r p o s e No functions of other agencies were taken over or sup
plemented by The Virgin Islands Company at the time 
of its creation.

Any governmental agency, private concern, or individual 
may purchase the products of the Company, rent its equip
ment, or otherwise have access to the services of the Com
pany upon approval of the laser’s duty authorized officers.

The Department of the Interior, in accordance with the 
provisions of the operating agreement, is authorized to 
repossess the properties operated by The Virgin Islands 
Company at any time.

By virtue of the provisions of the charter and the pro
visions of sections 6 and 7 of the trust agreement, the 
Company is qualified as an instrumentality of the United 
States to receive and administer work relief projects 
financed by Federal funds.

During the year 1941, The Virgin Islands Company 
developed a rural electrification project designated as the 
“ Rural Electric Division.”  This project provides electric 
energy to the rural areas of St. Croix between the towns 
of Christiansted and Frederiksted, including the United 
States Army air base in St. Croix.

The Company cultivates approximately 3,000 acres of 
sugarcane, maintains approximately 1,000 acres of pastur
age, and grinds in its mills, in addition to its own cane, 
that of about 525 independent growers. It has built and 
maintains homes for laborers in its employ, also furnishing 
them with subsistence plots; rents out tractors and other 
equipment; operates a rock crusher used in local road 
construction; supervises operation of an abattoir; provides 
community houses used as nurseries during the day and 
recreation centers in the evening; and operates a mail, 
cargo and passenger carrying schooner plying between 
St. Thomas and St. Croix.

F in a n c i a l  O r g a n iz a t io n

The capital stock of the Company consists of three 
shares of $10 each, held in trust, as of June 30, 1945, by 
the Secretary of the Interior, the Under Secretary of the 
Interior, and the Governor of the Virgin Islands.

Prior to July 1, 1943, The Virgin Islands Company’s 
working capital was augmented by various contributions 
from relief agencies which amounted to $879,326. How
ever, since that date the Company has operated from 
revenues obtained through the sale of its own commodities. 
The only exception is the allocation of $20,000 from the 
Federal Works Agency to be used solely for the main
tenance and operation of the St. Croix abattoir and the 
St. Thomas meat market and cold storage plant.

Funds for the Rural Electric Division in the amount of 
$275,000 were provided under a loan contract and mort
gage agreement executed by the Company with the Rural 
Electrification Administration. Rates for electric power 
are established on the basis of the operating results of the 
project which is designed as a self-liquidating undertaking.
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A n a l y s is  o f  B u d g e t  P r o g r a m  b y  M a j o r  A c t iv it ie s

The Compare expects to continue its four-fold program: 
First, to expand and increase the growing of sugarcane on 
St. Croix to a point where it will be self-supporting. 
It is estimated that by 1950 the island should be producing 
about 80,000 tons of sugarcane per year which is, in the 
opinion of management, the minimum that should be 
handled in order to make the sugarcane industry self- 
supporting.

Second, the Company hopes to bring its rum business 
back to a normal level; namely, manufacture and ship to 
the continental United States 100,000 cases of rum a year 
at whatever the prevailing prices for this type of rum may 
be when the liquor business returns to normal.

Third, the Company expects to maintain at about the 
present level its assistance to small farmers in plowing their 
land and furnishing cane seed. It expects to cooperate 
with the cattlemen of the island in the operation of the 
abattoir on St. Croix and the operation or leasing of the 
St. Thomas market and cold storage plant on St. Thomas.

Fourth, the Company hopes to place its Rural Electric 
Division on a sound financial basis by servicing additional 
customers using electric energy and by assisting present 
customers to obtain electrical appliances such as refriger
ators, stoves, percolators, electric irons, etc., so as to raise 
the individual consumption per user, thereby increasing 
the sale of electric energy to a point where the Rural 
Electric Division will be able to meet its obligations. 
However, this cannot be realized during the fiscal years
1946 and 1947, as it is expected that the operation of this 
Division will result in a loss for both years.

O p e r a t i n g  R e s u l t s

During the fiscal year 1945, programs carried on by the 
Company resulted in a net profit of $12,280, before de
ducting income taxes which are estimated to be $6,496. 
For the fiscal years 1946 and 1947, the profit is estimated 
to be $173,200 and $175,200, respectively, before provid
ing for income taxes which are estimated to be $50,000 
for each year. This increase in profits results primarily 
from the estimated increase in the sales of rum. It is 
expected that the net loss from the sugar program, after 
deducting for freight and lighterage out, will be $52,000 
in 1946 and $59,000 in 1947. The operations of mis
cellaneous programs (Other) are expected to continue at 
a loss of $11,000 for both 1946 and 1947. The sales from 
electricity are expected to produce enough revenue to 
cover the cost of sales. The losses on sugar and mis
cellaneous programs, plus the operating expense, will be 
financed from the net profits on the sale of rum, which is 
expected to be $277,000 for both 1946 and 1947.

Rum sales slumped during 1945 to $181,497, due to a 
controversy over ownership of the Government House 
Rum label and the refusal of the former distributor to 
order shipments after July 1944. The rum contract with 
that distributor expired in March, without renewal, and 
at the end of June a new contract was negotiated with a 
new distributor. It is expected that normal shipments 
of rum will be resumed in 1946 and will continue through
1947.

During the 1945 crop there were 44,725 tons of sugar
cane ground, of which 41,578 tons were processed into 
(a) 4,040 tons of raw sugar (sold to the Commodity Credit 
Corporation at $3.46 per hundredweight, free on board, 
St. Croix; plus a support payment of 55 cents per hundred
weight, a great portion of which was redistributed by the 
Company to labor and the small grower as their share),

and (b) 3,147 tons (plus 64,630 gallons of molasses) into 
96,636 proof gallons of Government House Rum. There 
still remain 175,000 gallons of molasses, produced during 
the crop period, which will be processed into rum as the 
Company inventories warrant it.

During 1945 the sugar program almost emerged from 
the red. Less loss was incurred than ever before, attribut
able to (1) ability to get the crop off in less time than 
usual, and (2) the support payment from Commodity 
Credit Corporation.

Field labor was increased from $1.36 to $1.60 a day, 
effective at the beginning of the 1945 crop; however, 
most of the cane was cut on tonnage rather than a per diem 
basis enabling many of the more enterprising workers to 
earn from $2.50 to $4.50 a day. The incentive of more- 
effort-more-pay created by contract work accounted for 
the crop being taken off more quickly. The new wage 
method of harvesting cane for the 1945 season was a de
parture from the usual fixed day’s pay and proved bene
ficial to.the laborers, the growers, and the Company.

Sugarcane cultivation increased 20 percent due, princi
pally, to the Commodity Credit Corporation support pay
ment of approximately 90 cents per ton of cane; and, on 
the assumption that this subsidy will be increased to 
$2.10 for the 1946 crop, considerably more acreage is 
being optimistically turned into cane cultivation. This 
increase will materially affect the 1947 crop, rather than 
the one in 1946.

Effective January 1, 1946, field laborers were increased 
to $1.84 on a per diem basis, and for piece rates the wages 
will be $1 per ton for cutting cane, and 50 cents per ton 
for loading cane. This increase is reflected in the pro
jected operating statements for the fiscal years 1946 and
1947.

During the fiscal year 1945 the Company paid $254,783 
in salaries and wages. This expenditure is expected to be 
$286,245 in 1946 and $333,245 in 1947. The increase is 
due primarily to (1) the additional sugarcane cultivation, 
and (2) the increase in wages to field laborers. Pay
ments to field laborers constitute approximately 50 per
cent of the total salaries and wages as shown in schedule 
B - 6 .

F i n a n c i a l  C o n d it io n

Inventories.—On June 30, 1945, the Company held an 
inventory of $708,624, of which $387,151 represents rum 
on hand, $128,028 the value of cane (growing) in fields, 
and the balance represents other work in process and stores 
held for sale or use. A reduction in the rum inventory of 
approximately $85,000 is expected during the fiscal year
1946, and a further reduction of $100,000 in 1947.

Sugarcane (growing) will continue at the same level 
through 1946 and 1947, and the value of the crop is ex
pected to remain the same at the end of each of these 
fiscal years.

Other inventories will be kept at the 1945 level.
All sugar produced during a fiscal year is expected to be 

disposed of before June 30, of that year.
Long-term liabilities.—This represents $209,302 ad

vanced from the Rural Electrification Administration to 
finance the construction cost of the generating plant by the 
Rural Electric Division of the Company as a self-liquidat
ing project. No change is expected in this account in 1946 
and 1947.

Capital surplus and reserves.—The paid-in surplus of 
$888,431 represents funds made available to the Company 
through allocations by various Governmental agencies and 
has been applied to general operations.
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The reserve for contingencies represents the cumulative 
profits, after provision for income taxes, set aside for emer
gencies and contingencies such as drought periods, hurri
cane, fires, etc., which might result in a crop failure, as well 
as for shipment losses on sugar and rum. On June 30,
1945, the reserve amounted to $101,927. Future profits, 
after provision for income taxes, are expected to be set 
aside for contingencies until the sum of $500,000 has been 
accumulated. A reserve of this amount is necessary in 
order to carry the Company for a year in the event of a 
crop failure.

The Virgin Islands Company pays to the municipality 
of St. Croix and the municipality of St. Thomas and St. 
John an amount equal to the taxes which would be payable 
by a private corporation similarly situated. The author
ity under which such payment is made is contained in 
section 5 of the act of Congress approved May 26, 1936 
(48 U. S. C. 1401d).

Under the provisions of the Company’s charter, no divi
dends, salaries, or profits may be used by, paid to, or 
otherwise made available to any of its incorporators or 
holders of its capital stock. All profits of the Company 
are to be used to rehabilitate the Virgin Islands and to 
promote the general welfare of the people therein.

A d m in is t r a t iv e  E x p e n s e

This expense covers the general supervisory staff and 
expenses relating to the over-all supervision of the pro
grams carried on by the Company. It does not cover 
wages included in growing and harvesting of cane and in 
the manufacture of sugar and rum, which wages are pri
marily for native labor, paid on a per diem or piece basis. 
During the fiscal year 1945, the administrative personnel 
performing staff work consisted of approximately 43 em
ployees.

Seventy percent of the administrative expenses for the 
General Operations Division (schedule B-5) is distributed 
to manufacturing expenses. For 1945 the amount in
cluded in operating expenses was $22,752 for the General 
Operations Division and $3,935 for the Rural Electric 
Division. This is expected to remain about the same for
1946 and 1947.

L a n g u a g e

The types of programs set forth in the 191+7 budget of The Virgin 
Islands Company, within the funds available to it% are approved. (Act 
of Dec. 6, 191+5, Public Law 21+8.)

688950— 46-------24
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E x h i b i t  A

COMPARATIVE STATEMENT OF SOURCES AND APPLICATION OF FUNDS
[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

$388 $8,000 
24,00022,752

$23,140 $32,000
$23,000

$23,000

4,651 
3,935

8,586 
42, 285 

395

4,500 
3,900

8,400 
15,000

4,500 
3,900

8,400 
15,000

6, 496 
*24, 304

50,000 
120,850

50,000 
122,850

56, 598 226, 250 219, 250

489,038 
497,169

550, 000 
550,000

600,000 
600, 000

*8,131 
45,003

*53,134
52,000

*52,000
59,000

*59,000
181,497 
57, 546

500, 000 
200, 000

500, 000 
200, 000

123,951 
10,473

113, 478 

*13, 228

300, 000 
23,000

277,000 

*11,000

300,000 
23,000

277,000 

*11,000

33, 305 
46, 533

31, 000 
42, 000

30.000
41.000

8, 254 
*2, 019 

*827

47,116 

5,408

9,000 
*1, 500 

*100

214, 000 

7,400

9,000 
*1, 500 

*100

207,000 

7,400

52, 524 221,400 214, 400

22, 946 
25, 764

25.000
25.000

25.000
25.000

*2,818 
3, 723

905
3, 800

3,800
3, 800

3, 800

152
164

200 200

1,391 
827

2,218
220

750
100

850

750
100

850

415

56,598 226, 250 219, 250

FUNDS APPLIED
To operating expenses:

General Operations Division;
Interest___________________________ ______ ____________ ________
Administrative expenses (schedule B-5)........ .................. ........................

Rural Electric Division:
Interest_______________________________ ! __________ ________ ___
Administrative expenses (schedule B-5)____ ______________ ________

To purchase of fixed assets______________________________________________
To losses on shipments of rum___________________________________________
To provisions for income taxes___________________________________________
To increase (or decrease*) working capital and deferred items (see schedule A-l)

Total funds applied...______________________ ____________ _________

FUNDS PROVIDED

By net profits on sales by General Operations Division:
Sales of sugar__ ____________________________________________ ______
Cost of sales (see schedule B-l)-----------------------------------------------------------

Gross loss on sales_________________________________________________
Add freight, lighterage, and selling expenses____________________________

Sales of rum..._____________________________________________________
Cost of. sales (see schedule B-l)_______________________________________

Gross profit on sales----- ----------- ------------------------------------------------------
Less freight, lighterage, and selling expenses-------------------------------------------

Sales—other (see schedule B-2)_______________________________________
Cost of sales (see schedule B-2)_________ _____________________________

Total net profits on sales-------------------- ---------------------------------------------
Add depreciation on buildings and equipment__________________________
Deduct net increase in value of livestock_______________________________
Deduct profit on sale of livestock included below--------------------- --------------

Total funds provided from sales by General Operations Division-------------

By net profits on sales by Rural Electric Division:
Sales of electricity_______________ __________________________________
Cost of sales (see schedule B-3)_______________________________________

Gross loss on sales_________________________________________________
Add depreciation on buildings and equipment----------------------------------------

By nonoperating income:
Genera] Operations Division_________________________________________
Rural Electric Division_____________________________________________

Bp sale of livestock:
Book value____________________________ ___________________________
Profit on sales_____________________________________________ ________

By salvage from retired fixed property (net)------------- ----------------------------------
By capital donated for purchase of livestock------------- ----------------------------------

Total funds provided____________________ ____________ ____________

* Deduct.
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E x h i b i t  B

COMPARATIVE STATEMENT OF INCOME AND EXPENSES
[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

G EN ER AL O PERATIO N S D IV ISIO N
Operating income:

Sales of sugar________________________ ______ _____ _________________  ______________ $489,038 
497,169

$550,000 
550,000

$600,000 
600,000Cost of sales (see schedule B-l)._______________________  ________________________________

Gross loss* on sugar.......... ................. ............................................................ ........... .... ............... *8,131
Deduct:

Freight and lighterage out_________  __________ _________________________________ ____ 34,256 
10,747

40.000
12.000

45.000
14.000Selling expenses______________________________________ _____________________________

Net loss* on sugar__________  ___________________________________________ _________

45,003 52,000 59,000

*$53,134
181,497 
57, 546

*$52,000
500.000
200.000

*$59,000
500.000
200.000

Sale of rum.______________ ________________________________________ ________ __________
Cost of sales (see schedule B-l)

Gross profit on rum____ __ _ ....... ........  ..................... ............... 123,951 300, 000 300,000
Deduct:

Freight and lighterage out................. ............................ ........................ . ........ .................... . 1,144
9,329

3, 000 
20,000

3,000 
20.000Selling expenses___ ____________ ______ _________________________ ___________________

Net profit on rum ____  , .......... .. . . - ....... ......

10,473 23,000 23, 000

. 113,478
33, 305 
46, 533

277,000
31, 000 
42,000

277, 000
30, 000 
41,000

Sales—other (see schedule B-2)._ _ _ ________ _______________________
Cost of sales (see schedule B-2)__ ______ ________ ______ _________________________________

Gross loss* on sales—other_____________________ ______________________ ______ _________ *13, 228 *11,000 *11, 000

Total operating income.................................... .......  ...................... ....................  - ..................... 47,116

388 
22,752 

3

214,000

8,000 
24,000

207,000
Operating expenses:

Interest expense______________ _____ ______  _. _________________ ______________________
Administrative expenses (see schedule B-5) _ _ _ ________ ___________ 23. 000
Depreciation _ _ _ _ ________________________________

Total operating expenses______________ _______________________ ________________ -......... - 23,143 32,000 23,000

Net operating income. _ _____________ ________________________________ 23,973 
152

182,000 
200

184,000 
200Nonoperating income: Discount earned _ ________  _ _ __________  _ _________________________

Net income from general operations ____ ___________________________________ 24,125 182, 200 184, 200
RURAL ELECTRIC D IVISIO N

Operating income:
Sales of electricity . .  . . ____ _ . __ _______________ 22,946 

25, 764
25.000
25.000

25,000 
25, 000Cost of sales (see schedule B-3) ___1_______ _________ -________________ _____________

Gross loss* on electricity . __ . _______________ -.......... ................ ....... .......... - ............... *2, 818

4, 651 
3,935 

605

Operating expenses:
Interest ____ ________________  _________________________ .. . ____________ ____ 4, 500 

3,900 
600

4, 500 
3,900 

600
Administrative expenses (see schedule B-5) _ _____  . .. _ __________________________ --
Provision for bad debts______ ___________________________  . . .  _____ ____________________

Total operating expenses ____ ________ _______________ - - ___________________________ 9,191 9,000 9, 000

Net operating loss*________________________________________ _____________________________
Nonoperating income and expenses:*

Nonoperating revenue .  . . ____ __ . . .  _______

*12,009

1,585
1,421 164

*9,000 *9, 000

Nonoperating expenses . - - . ___________

Net loss* from Rural Electric Division__________________________ __________ ___________________________ *11,845 *9,000 *9,000

Combined income for the year before provision for income taxes________ _______________________ 12, 280 
6,496

173, 200 
50,000

175, 200 
50,000Provision for income taxes________________ _______ ________ ______ _________________  _______

Net income carried to earned surplus__________________ ___ _____ ____________________________ 5, 784 123, 200 125, 200

ANALYSIS OF EARNED  SURPLUS

Balance at beginning of fiscal year _ _ _ __ _ _ _________ ______________________ $13,110 
5, 784 

18, 894
Add: Net income for the year (above) . _____ __________________ ________ ________________________ $123, 200 

123, 200
$125, 200 
125, 200Deduct: Amount reserved for losses on sugar and other contingencies _________________________

Balance at 6nd of fiscal year __ __ ________________________________

•Deduct.
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E x h i b i t  C

COMPARATIVE STATEMENT OF FINANCIAL CONDITION
[As of June 30, 1944, 1945, 1946, and 1947]

June 30, 1944, 
actual

June 30,1945, 
actual

June 30, 1946, 
estimated

June 30,1947, 
estimated

ASSETS
Cash________ _________________ ______ ___________ ______-___________________________ $171,455 

20,000
$207,409 

10,895
$481,982 $659,232

Appropriated funds .............................................. ......  - - ____

447,093 
12,446

117,720 
13,049

113, 649 
13, 649

134, 249 
14,249Less reserve for bad debts ......................................... ......... ............ .......... ....... .......... ....

Net anooiints rfinfiivflble _ _ .. _ _ _ _ _  _ _ _ 434, 647 104,671 100,000 120, 000

Inventories:
Sugar _________________________________________ _____ _______________ _______ 189,407

685Rum in bottles . _________ _______ __________________________________________ 1.540 1, 540 
300,000 
169,079 
152,394

1, 540 
200,000 
169,079

Rum in barrels____________________  _____________________ ______________________ 261,258 
89,941 

179,177

385, 611 
169,079 
152,394

Work in process—cane in fields, etc__________________________________ _____________
Stores and supplies ..................- - - - - - - - __________________________________ 152,394

Total inventories_____________ _______ __________________ _______________ _______ 720,468 708, 624 623,013 523,013

Fixed assets:
Land and improvements____________ _______ ________ ______________________ ____ 539 539 539 539
Buildings___  __________________________________ -_____ _________ _______________- 9,407 15,047 16,967 

114,397 
3,155 

98,830 
97,696 

2,000

16,967 
129,397 

3,155 
98,830 
97,696 

2,000

Machinery and equipment................ - _____________ _______ ________________________ 71,382 99, 397 
3,155 

98,830 
97, 696

T̂ nmitû e and fixtures _ _ 1,334
96,192 
95, 698Distribution system ____________ ____________________________________ _________ _

Construction in process ...................... ............... -______ ____________________________ 2, 534 3,920

Total fixed assets ___ . _____ - _____ __________________________________ - 277,086 318,584 
36,702

333,584 
49,502

348,584 
62,302Less reserve for depreciation................. ......................................................... ........................ . 25,288

Net fixed assets.....................  ............. ... .............................- ..................... ...................... 251,798 281,882 284,082 286,282

Livestock________________________________ _____ _________ _____________________________________________ 8,148 
1,302

8,776 9,526
1,301

10,276 
1,301Less reserve for losses____________ ___________________________ ___________________ 1,301

Net value of livestock______ _____ _ _____________________________________ _____ 6,846
9,268

7,475 8,225 
7,000

8,975 
7,000Deferred charges_____________________________  . .  _____________________________________  _ _________ 6,922

Total assets____________________________________ _________ - ......... ......................... ..................... ......... 1,614,482 1,327,878 1,504,302 1,604,502

LIABILITIES
Current liabilities:

Trade accounts payable. __ _______ _ ___________________________________________ 126,976 
18,119

30,278 
18,645 
6,495 
7,624 

23,064 
7,236

50.000
18.000
50.000
10.000 
20,000
7,000

30.000
18.000
50.000
10.000 
15,000
7,000

Accrued real estate taxes__________ _ ___________________________________________
Accrued income tax. _______________  __________________  ________________________ 207, 648 

12,652Accrued salaries and wages __________ ___________________________________  _________
Other accruals and payables __ __ _ ___________________________________ -___ 24, 682 

7,959Interest on Rural Electrification note.. ___________________________________________

Total current liabilities..________________________________________________________ 398,036 93,342 155,000 130,000

Long-term liabilities:
Notes payable—Rural Electrification Administration__________________________________ 209,302 

1,149
209,302 209,302 209,302 

5,000Deferred credits__ _____________________________________________________________________________________ 13,434 5,000

CAPITAL AN D  SURPLUS

Capital stock issued and outstanding . ________________________________________ 30 30 30 30
Paid-in surplus____________________ _____________________________________________ 879,326 888,431 899,326 

225,127 
10,517

899,326
Reserve for contingencies_________________________________________________________ 83,428 

10,101 
13,110

101,927 
10,517

350,327 
10,517Capital arising from donated livestock . ______________ ____________________

Earned surplus -___ . ___________________________________

Total capital and surplus________________________________________________________ 985,995 1,000,905 1,135,000 1,260,200

Unexpended appropriations - - - ___________________ _______________ 20,000 10,895

Total liabilities and capital _ ___________________________________ _____ 1,614,482 1,327,878 1,504,302 1,604,502
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S c h e d u l e  A - l  

CHANGE IN WORKING CAPITAL AND DEFERRED ITEMS
[Fiscal years ending June 30,1945,1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Current assets and deferred charges (increase or decrease*):
Cash - - - - - - ____________________________________________ $35,953 

*9,104 
*329,371

*189,407 
854

$274, 573 $177.250
Appropriated funds - - - . . . ___________________ *10,895
Accounts receivable - - - - - _____  ___________ ______ __ *4, 072 20, 600
Inventories:

Sugar- ...................... - _____________ ______ ______
Rum in bottles - - . ___  ___________________________
Rum in barrels _ ..............  ............. ......... .... .................................. ...... 124, 353 *85, 611 *100,000
Work in process—Cane in fields, etc - - ___ 79,138 

*26, 782 
*2, 345

Stores and supplies - - - _____________________________
Deferred charges - _______  ______  __________________________ 77

Current liabilities and deferred credits (increase* or decrease):
Trade accounts payable ____________________________________________ 96, 698 *19, 723 20,000
Accrued real-estate taxes - - _____________  ____________________ *526 645
Accrued income taxes - - - - - - __________________________ 201,152 

5, 027 
1,617

*43, 504
Accrued salaries and wages - - ___________ *2, 375
Other accruals and payables _ - _________________________*____ _______________ 3, 064 5, 000
Accrued interest payable - - - _____________________________________ 723 236
Deferred credits - - - - - - - - ______________ *12, 284 8, 435

Increase in working capital ______ . ______ ______________________________ ____- 120, 850 122, 850
Decrease in working capital - - __ 24, 304

* Deduct.
S c h e d u l e  B - l

COST OF SALES— SUGAR AND RUM

[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

SU G AR
Direct materials (see schedule B-4) _______________________________  _____________________ $206,337 

43,389 
109, 745

$300,000 
55,000 

250,000

$325,000 
60,000 

270,000
Direct labor _ _______ ______________ ________________________________________
Manufacturing expenses _________________________________________  ________________________

T,ess molasses credits________ __________________________________________. ________________. -
359, 471 
47, 232

605, 000 
50, 000

655, 000 
50, 000

Net manufacturing costs___ _______ -....... . ..... .......................................... . .............. ....... ......... 312, 239

$189, 407

555, 000 605, 000
Inventory variations:

Inventory at beginning of year __________  _
Inventory at end of year _ _ ______________________  _________________________

Deduct losses, leakage, etc _________________________ ____________ ______ ________  _____________
------------  189,407

*5, 518 
1, 041

*6,000 
1,000

*6, 000 
1,000Add cost of sugar insurance _____________________ ____________ ______ ________ ________ -....... ...

Cost of sales________________________________ ____________ ______ ________ _______________ 497,169 550, 000 600,000

R U M
Direct materials____________________________  ________ ____________ __________ _______ _____ 84, 549 

18, 336 
80, 695

51, 588 
12, 500 
51, 300

44, 500 
12, 500 
44,000

Direct labor______ _____ ____________________ ______________________________________________
Manufacturing expenses _____________ ______________________ ______________________________

Total manufacturing costs.._____ _______  _____________________________ ______________ _. 183, 580

261, 943 
387,151

*iok ono

115, 388

$387,152 
301, 540

85 61°

101, 000

$301, 540 
201, 540

inn non

Inventory variations:
Inventory at beginning of year_________________ __________________ _________________ ______
Inventory at end of year______  ____________ ______ _________________________ _____________

Less: Charges to public relations____ __________________  _ ___________________________________
1Z0, ZUo 

*826 *1,000
xxjyjj uuu 
*1,000

Cost of sales__________________________________ _________ _________ _____________________ 57, 546 200, 000 200,000

♦Deduct.
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374 THE BUDGET FOR FISCAL YEAR 1947— CORPORATION SUPPLEMENT

S c h e d u l e  B-2 
ANALYSIS OF SALES AND COST— OTHER

[Fiscal years ending June 30, 1945, 1946, and 1947]

% 1945, actual 1946, estimated 1947, estimated

Sales Cost Sales Cost Sales Cost

MISCELLANEOUS PROGRAMS
Rales of cane seed _____  .__ ...... .......... . ......... $770 $735

652
$700
800

$680 $700
800

$680
Rental of trucks_____________________________ ______________ ___________ ____ ______ 807 700 700
Sales of hogs _______________________________________  ___________  ________  _____________ 65 162
Sales of mules_____ ______ ____________________________________________________ __ ______ 1,200

953
540

Sales of cattle ____________________ _______________ _______________________________________ 758 850 750 850 750
Sales by central storeroom and maintenance department_____________________________ ___________ 1,616 

6, 250 
2, 233

1,824 
4, 301 
2, 615

1,500 
6, 000 
2, 500

1, 300 
4,000
2, 600

1,500 
6,000 
2,000

1,300 
4,000 
2,100

Sales by Bethlehem storeroom and maintenance department___________  _______________________
Rental of tractors __________________________________________  _____  ___ __ _ ______
Schooner Flight;

Freight ___ ____________________ _____ _________  _ _ _____  __ _ ................... 1,951
673

I
Passenger fare__ ___________________________________________________________  __ _______ 1 2,116 2,600 2,000 3,000 4,000
Miscellaneous_______________  ________________________________________________________ 55

St. Thomas market and cold storage:
Sale of meat ___ ___ __ __________ _____________ __________________ _______________ _____ 3,488 

1, 347
7, 351 
2, 310 

490

3,014 
1, 300 

700 
600 
50

7,045 
2, 300 

500

3, 219 
1, 300 

700 
600 
50

7, 200 
2, 300 

500
Sale of fish____________________________________________  ____________ ____ _ _ ______
Cold storage rentals_______  _______ ____ _ _ _ _  _ _ _  _ _ _ 663
Locker rentals ________ ___________________  ________ _ ______ _ ____ ____ _ 581 1,144 1, 000 1, 000
Cutting and grinding service __ ____________________ ______  ___________________ _______ 47
Wharfage_____________  __ _ _ _ ____  __ _____ ______  _______  ________  ____ _____ 215 250 250
Miscellaneous income and expenses 58 8, 384 

7,930 
187

100 
4,000 

300

8, 000 
7, 000 

200

100 
4, 000 

300

8, 345 
7, 000 

200
Rentals of houses _ _ _ _________ ___________  ________ _ ______ _____  ____ ____  . 3,444

300Rentals of stores_ __ _________ ____ _____  _ ___ _____ ____ ___ ___ _
Sale of alcohol _ ________  ___ _ _ __ _ ____________  _ ______  _____  ___ __ ____  _ 1,647 1,728 1,500 1, 300 1,000 800
Rental of weighting station, scales__  ___  _ ______  _ ___________________  _ ______  _ 22 25 25
Reimbursement for damage to sugarcane__ _ ___ ____ _ _______  ___________ _. ______ 28 30 25
Gasoline-tax refunds__________ __________________________  _ ______________  _ ____  ___ _ 424 400 400
Rental of equipment_____________  ______ _____________________  _____  _ _________________ 844 800 800
Income, leased property:

Blacksmith shop_________  ____________________________  _______  _______________ _____ 6 6 6
Poultry farm__________ ___________ _______________ ___ ____________________________ _ 385 1, 508 400 2, 500 

75Abattoir, St. Croix________ ________  ____________  _____ _______ __________________ _ _ 1,145 87 1,000 800 75
Miscellaneous sales __ _________  _______________ _________ ____________  _ _ _ _ ........... 89 1, 711 75 50 75 50
Gain in value of livestock____ _________________________________________ __________ ________ 1,999 1,500 1,500

Total_________ _________________ _________  _________ _____________ ________ 33, 305 46, 533 31,000 42,000 30, 000 41,000

S c h e d u l e  B-3 
COST OF SALES

[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

R URAL ELECTRIC D IVISIO N
Station labor_____________________  ____________________________________ _________ $7,092 $7,000 $7,000
Operations labor__________________________________________________________________ 968 1,000 1,000
Operations supervision and engineering ___________________________ ______________ 2,433 2,500 2,500
Engine fuel _________________________________________  ____________ _____________ 8,053 8,000 8,000
Lubricants___________________________  ____ ______________________________ ____ 200 200 200
Other operating supplies and expenses _________________________ _____________________ 1,267 1,200 1,200
Maintenance, labor________________________________________  _______________ _____ 65 65 65
Maintenance, other____ __________________  ______________ _______________________ 1,822 785 785
Property taxes___________________________________________________________________ 750 750 750
Depreciation_______________ ________________________________ ______________ _____ 3,114 3, 500 3, 500

Total _____________ ________ ____________ __________________________________ 25, 764 25,000 25,000
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THE VIRGIN ISLANDS COMPANY 375

S c h e d u l e  B - 4

COST OF SUGARCANE AND OTHER DIRECT MATERIAL USED IN MANUFACTURING SUGAR
[Fiscal years ending June 30, 1945, 1946, and 1947]

1945, actual 1946, estimated 1947, estimated

Growing and harvesting expenses:
Direct labor _ _ _ _ __________ _________ _ __________________ __ $126,006 

69,684
$150, 680 

70,000
$190, 680 

75, 000Materials and overhead________________ ______- ________  - __________________

Less cost of cane seed sold . . ____________________ __________________________
195,690 

735
220, 680 

680
265, 680 

680

Crop inventory variation:
Inventory at beginning of year __ ___________________________________________

194,955 220, 000 265, 000

79, 785 
128, 029Inventory at end of year __- _________________________________

Cost of sugarcane delivered . .. ______  -- ________________  ____________________

*48, 244

146,711 
27, 743

220, 000 
40, 0C0

265, 000 
40, 000Transportation to factory _ ____  ______  - - _____ ________  ____________________

Total delivered costs - _ _ _ _________ _____________________________________ 174, 454 260, 000 305, COO

Less credits for sugarcane ground for sugar:
Benefit payments_______________________________________ ______________________
Support payments - - - _______________________ -_________________

33, 700 
11, 691

35, 000 
15, COO

40, 000 
20, 000

Net cost at factory.............. , - ___ -__. . . _________ _______

45, 391 50, 000 60,000

129, 063 
17, 878

210, COO 
20, COO

245, COO 
40, 000Less sugarcane used for rum ...................... ........... ....... - - ________ __________ _

Net cost of sugarcane harvested for sugar -- . - ........... ........ . 111, 185 
67,490

190,000
75,000

205, 000 
80,000Sugarcane purchased________ . ________________ ___ _______________ ______

Cost of sugarcane used in the manufacture of sugar_____ _______________________________ 178, 675 
27, 662

265, 000 
35,000

_ 285, 000 
40, 000Other direct material _________ . _________________________________________

Cost of sugarcane and other direct material used____________  ____________________ 206, 337 300, 000 325, 000

♦Deduct.
S c h e d u l e  B - 5  

ADMINISTRATIVE EXPENSES
[Fiscal years ending June 30,1945,1946, and 1947]

By accounts 1945,
actual

1946,
estimated

1947,
estimated

General operations division:
Salaries and wages (see schedule B-6)_. $58,927 $60,000 $62,000
Office expenses_____ ______  ___ 3, 987 4,000 3,000
Repairs to office furniture and fixtures. 33 50 50
Repairs to office buildings.......... ...... 31 3,000 500
Travel expenses__________________ 3, 434 3, 500 3, 500
Executives automobile expenses____ 1,834 1,800 1, 800
Telephone and telegraph__________ 744 800 800
Surveying research and experimental

expenses____________ __________ 65 200 100
Employees’ welfare and public rela

tions______________ _________ 1,956 2,000 2,000
Taxes..._____ ______________ ____ 30 30 30
Postage____________________ ____ 810 800 800
Dues and subscriptions..................... 63 75 75
Depreciations____________________ 16 30 30
Bank service charges________ ____ 445 700 700
Service fees, taxes, etc., on loans........ 255 300 300
Sundry expenses____________ _____ 17 50 50
Maintenance of office buildings_____ 1,114 1, 200 1,200

Total_______________ _____ ____ 73, 761 78, 535 76, 935
Less amount distributed to manufactur

ing expenses___________________ ___ 51, 006 54, 535 53, 935

Total administrative expenses:
General operations division_____ 22, 752 24, 000 23, 000
Depreciation (administrative)___ 3

Rural electric division:
Reimbursements to Federal agencies

for salaries and travel expenses 3, 513 3,300 3,300
Stationery printing and postage_____ 64 50 50
Travel expenses__________ _______ 319 500 500
General office expenses_______ _____ 39 50 50

Total administrative expenses (rural
electric division)........................... 3,935 3,900 3,900

S c h e d u l e  B - 6  

SALARIES AND WAGES
[Fiscal years ending June 30, 1945, 1946, and 1947]

By grades

Salaries and wages:
President_______________________
Vice president______________ _____
Assistant treasurer_______________
Secretary to president_____________
Head bookkeeper......... ....... ....... .....
Secretary_____ __________________
Chief cost clerk___________________
Purchasing clerk_________________
Stores ledger clerk________________
Paymaster______________________
Cost clerk_______________________
Assistant bookkeeper_____________
Assistant stores ledger clerk________
Chief clerk, engineer’s office________
Draftsman clerk__________________
Bethlehem office clerk_____________
Receiving and shipping foreman____
Clerks, typists, etc ______________

Overtime, pay raises, etc., for administra
tive personnel_____________________

Farming, manufacturing, and other direct 
labor, chiefly per diem and piece-rate 
employees____ ___________________

Total salaries and wages--------------
Distributed as follows:

Administrative expenses (schedule
B-5).......................... .....................

Growing and harvesting sugarcane
(schedule B-4)_________________

Manufacturing sugar (schedule B-l). 
Manufacturing rum (schedule B-l) 
Rural electric division (schedule B-3).

Total................. ............... ..........

1945, actual

No. Amount
1
0.8

$7, 500 
5, 236 
5,400 
3, 250 
4,000 
2, 400 
1,800 
1,800 
1,800 
1,700 
1,320 
1,100 
1,100 
1,500 
1,200 
1,100 
1,440 

13,039
2, 241

195,857
254,783

58, 927
126,006 
43,389 
18,336 
8,125

254, 783

1946, esti
mated

No. Amount
1
0.4

$9,000 
2,000 
5,400 
3, 250 
4,000 
2, 400 
1,800 
1,800 
1,800 
1,700 
1,320 
1,100 
1,100 
1,500 
1,200 
1,100 
1,440 

14, 000
4,090

226, 245
286,245

60, 000

150,680 
55,000 
12, 500 
8, 065

286, 245

1947, esti
mated

No. Amount
$9,000
5.000 
5,400 
3, 250
4.000 
2, 400 
1,800 
1,800 
1,800 
1,700 
1,320 
1,100 
1,100 
1, 500 
1,200 
1,100 
1,440

14, 00028
3,090

271,245
333, 245

62, 000

190, 680 
60, 000 
12, 500 
8, 065

333, 245
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