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I
T WOULD seem that the time has about come to 
run the engine of business into the roundhouse for 
inspection. The strain to which it has been sub
jected during the past four years of heavy duty 

at high speed may have so weakened some vital part 
that a certain element of danger may accompany its 
further use without a thorough overhauling and a 
tightening up of such loose parts as a close inspection 
may find necessary.

Viewed from every angle it would appear that 
certain readjustments are imperative if  business is to 
continue to function as it should. W e are too prone 
to permit the glitter of the present to blind our eyes 
to the future; we are still too much a nation of ‘ ‘ Coal- 
oil Johnnies.’ ’ The spirit o f frugality and thrift 
which present-day conditions should compel has 
given way to a riot of extravagance and thoughtless
ness which is the bane of our present and which bodes 
no good for our future. The natural order of things 
has been reversed. W e are doing those things which 
we ought not to do, and leaving undone those things 
which ordinary common-sense and prudence tell us 
we should do.

These conditions by no means apply to the indi
vidual alone. The germs are in the air, the contagion 
has spread to big business, and the degree to which 
our industrial extravagance has led us has been gov
erned by exactly the same limitation as that of the 
individual—the ability to secure funds or credit. 
Practices which a few years ago would not or could 
not have been tolerated in any well-regulated busi
ness have been indulged in almost without limit, in 
the desire to reap the golden harvest which a world 
calamity has made possible.

It is a matter of history that other wars have been 
followed by exactly the same conditions that prevail 
today—high wages, high prices, labor unrest, specu
lation, and inflation of the currency and o f credit. It 
is plain to any thinking person that expansion cannot 
go on indefinitely. At some point and at some time 
the limit will be reached. There are even now signs 
which seem to indicate that the time has come when 
business deflation is as necessary as it is desirable, 
and we believe that the situation justifies an attitude 
of caution. It is all very well for business to have 
its head in the clouds, but at the same time it should 
keep its feet on the ground.

Three main factors enter into the production of

goods—labor, material and capital. Each has a limit 
that cannot be exceeded. Manufacturers have been 
engaged in a furious bidding for labor with the result 
that the supply is exhausted and the workman of 
today is able in many instances to command a wage 
which in effect is a tariff that business cannot stand. 
The intense demand for materials has resulted in a 
rapid upward movement of the price level, and an 
apparent scarcity of some goods. And now, as the 
credit situation shows further signs o f strain, the 
business man finds his position increasingly difficult.

Neither the Federal Reserve nor the commercial 
banks are inexhaustible reservoirs for funds or credit 
for commercial use. The necessity for credit is of 
course recognized, but any considerable credit expan
sion should result in an increased production. Dur
ing the past year, approximately, the loans o f the 
twelve Federal Reserve banks have increased about 
$750,000,000 and the loans o f member and non-mem- 
ber banks probably between $2,000,000,000 and 
$3,000,000,000, but the volume o f production has not 
increased correspondingly. The greater part has 
been represented in higher prices to the consumer.

And yet there are signs that in many lines produc
tion is more nearly equalling consumption. American 
industrial development during the war has resulted 
in such an immense growth o f our manufacturing 
plants that capacity production, if such a thing were 
possible, would probably be in excess of our require
ments. #

We are not entirely satisfied that a considerable 
part o f our present prosperity is not more apparent 
than real. Buyers generally have been given the 
utmost freedom in the matter of ordering, and in 
view o f the known shortages existing in some goods 
have probably bought far in excess of their actual 
requirements, knowing their orders would be 
“ shaved”  and hoping to get their usual orders com
pletely filled. There are no statistics available, of 
course, to show to what extent this condition is true, 
but we will venture the assertion that if the situation 
were such that all orders booked today could be com
pletely filled now, the number of cancellations receiv
ed would be surprisingly large. A  logical result of 
such a condition would be a vast amount o f unsold 
goods on the shelves of the incautious dealer, and an 
over-extended plant in the assets of many a manu
facturer.
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As in all cases where changes in business policy 
become desirable, there is manifested a certain dis
position to “ let George do it.”  All are agreed that 
prices must be reduced, but the steel manufacturer 
feels that the building-supply men should lead the 
w ay; the building-supply man feels that someone else 
should take the first step, and so on down the line. 
This is harmful thinking, because it accomplishes 
nothing. Economy should be practiced wherever 
possible.

Liquidation of indebtedness, both individual and 
corporate, should be encouraged. The present time 
offers an unusual opportunity for the payment of 
debts in that they may be paid with the depreciated 
dollar. While the dollar has declined one-half in pur
chasing power, it will still pay one dollar of debt.

New unnecessary commitments may run the risk o f 
settlement for 50-cent-dollar goods in 100-cent dot* 
lars.

The ‘ ‘ work and save ’ ’ slogan which has been urged 
during the past four years may appear to many 
people to be commonplace, but the idea is based upon 
sound economic principles that never have changed 
and never will. It is not impossible that the man 
who saves a dollar today will after the readjustment 
period have two dollars, together with the interest 
accrued in the meantime, and be in better position to 
take advantage of the opportunities which are certain 
to present themselves. Every dollar saved, if not 
hoarded, adds just that much to the banking resouro- 
es of the country, thus aiding the financing of com
merce and industry, and serving as “ work insurance”  
for labor generally.

Graduated Discount Rate Scheme Becomes Law; Greater Tendency Toward 
Discrimination in Loans

The amendment to the Federal Reserve Act pro
viding for a system of graduated discount rates has 
been signed by the President, and is now a law. This 
measure provides that the Federal Reserve Banks 
may elaborate systems whereby progressively higher 
rates of discount shall be charged as the volume of 
such business increases.

This bill was first proposed by the Federal Reserve 
Board, in an effort to make it desirable for banks to 
take care of their customers doing non-speculative 
business before they exceed the limit of discounts per
mitted at the base rate. On speculative business, the 
higher rates would prevail after the limit was exceed
ed. It is left to the different Federal Reserve Banks 
to determine just what limit to place and at what 
point the rate automatically increases.

Bank deposits throughout the Fourth District are 
showing a slight tendency to increase. Banks report 
that for the most part their customers realize the 
credit strain and are asking credit only for actual 
needs. Banks are developing greater tendency to

ward discrimination in loans, and in this particular 
large borrowers appear to be in sympathy.

This month there was an unusually heavy demand 
for acceptances, and the market experienced for the 
first time in many months a scarcity of prime bills. 
This forced a slight reduction in the rates from 6 to 
5%, per cent, which resulted in an immediate falling 
off in the demand and only a slightly better supply, 
so that the dealers were again forced to raise their 
rates to 6 per cent. The abrupt falling off in the 
demand when the rate was lowered can only he 
explained in that the country banks— who were the 
principal purchasers— found the 6 per cent rate pleas
ing and were disappointed in the nominal loss of 
of 1 per cent. It was expected that the lowering of 
the rate would immediately cause many prime bills 
to be thrown on the market and that it would attract 
borrowers, but in reality the increased supply was 
only small and the favorable money rate o f a fraction 
of 1 per cent did not prove an incentive sufficiently 
great to be noticeable in the market.

Iron and Steel Business Demoralized by Strike of Switchmen; March Output 
Establishes New Record for Some Companies

Just at the time it rapidly was reaching a high 
plane, iron and steel production has been shattered 
as a result of the railway switchmen’s strike. Con
ditions are the most demoralized ever known in the 
modem history of the industry. Probably 75 blast 
furnaces, representing a combined production in 
excess of 30,000 tons daily, have been forced to bank 
due to the blocking of the movement of raw 
materials, particularly coke, and on this date (April 
16) the number is growing daily. Many mills and 
steel works have been forced down and others have 
been continuing in operation by working up the sup
plies of raw material on hand and piling the finished 
product in their yards. Their ability to maintain 
themselves on this basis wholly has become a matter 
of storage space and of raw material supply. Most 
of the plants have been comfortably supplied with

iron ore and the main problem has been one of fuel. 
A number of the Pittsburgh plants receiving their 
coal supplies direct by river shipment have been in  
a more fortunate position in this respect.

The tie-up of the iron and steel industry has caught 
many companies ill-prepared for any protracted ces
sation of traffic. This has been due to the fact that 
shortages of cars and fuel with which the w o rk s  
have been battling for several months have not 
allowed the accumulation of much surplus supply, j*  
is inevitable that the loss of production before the 
former rate of operations can be restored w ill b e  
heavy. This promises to intensify the shortage of 
material already existing in many lines and to be a 
factor of major importance affecting the future 
course of the iron and steel market.
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Up to the time o f the strike all indications suggest
ed that the obstacles which had confronted plant 
operations for many weeks were being overcome suc
cessfully and that a period of record production was 
at hand. In fact a number of companies, particularly 
in the Pittsburgh district, turned out the largest out
put in their history during March and also reached 
new high records in the matter of shipments. In 
attaining the latter mark, a portion of the tonnage 
which had been accumulating on mill and furnace 
yards because of the inadequacy of transportation 
had been moved. This ground now has been lost and 
a great deal of new tonnage has been forced on the 
yards.

National production statistics clearly have reflect
ed the general improvement in plant operations. 
According to the returns compiled by The Iron Trade 
Review, the pig iron output in March was 3,375,554 
tons compared with 2,984,257 tons in February. The 
average daily rate of output in March was 108,888 
tons compared with 102,904 tons in February and 
97,172 tons in January. The number of furnaces 
active on March 31 was 314 compared with 305 on 
the last day of February. The March production of 
pig iron was the largest since December, 1918. Steel 
ingot production in March, according to the Ameri
can Iron and Steel Institute, was at the yearly rate 
of approximately 44,750,000 tons, based on reports 
from about 85 per cent of the steel works. This is a 
gain of about 1,000,000 tons in the annual rate over 
February. The March rate of ingot output compares 
with 43,619,200 tons in 1917, which was the highest 
mark in history for a full calendar year. Shipments 
of merchant pig iron in March again exceeded pro
duction by a considerable margin. The tonnage of 
iron on the banks of selling furnaces, as of March 31, 
represented only a little over a week’s supply at the 
rate of shipments then in effect.

While the amount of premium business in iron and 
steel going in the market has been much less in evi
dence, apparently there has been no appreciable 
change in the conditions of underlying shortage exist
ing for some months. Where buyers are forced to 
enter the market for early supplies they still are 
obliged to pay high figures. Bookings by many of 
the companies have been of large proportions and in 
all cases of comfortable size, so that deliveries have

continued considerably extended. A  number of the 
independent steel companies still are to open their 
books for the third and fourth quarters but as they 
are considerably deferred in their obligations at 
present the amount of free offering that will result 
of this action is problematical. Though some of the 
largest steel corporation subsidiaries are practically 
out of the market for the year, it still is apparent that 
in some lines at least the minimum price policy of the 
leading producer, which still is being carried on, 
must be regarded o f competitive effect. The sheet 
and tin plate subsidiary of the steel corporation 
opened its books for last half April 13, at prices un
changed from the level put into effect by the indus
trial board March 21, 1918. The industrial board 
schedule continues to be followed strictly by the steel 
corporation on all the material it has to offer.

The railroads have been heavier buyers of steel for 
new equipment and repairs during the past several 
weeks than at any time since they began to put out 
inquiries based upon their return to private control. 
This has been due to the successful financing arrange
ments for such expenditures which have consummat
ed. A  number of the roads however still are in the 
market and are acting slowly in the matter o f pros
pective purchases, due either to financing difficulties 
or to the scarcity and consequent high prices of 
material for early delivery.

With the lifting of government control o f coke 
prices, April 6, that market has witnessed a sharp 
advance approximating $4 to $5 a ton on contracts 
and up to $6 to $8 on spot lots. The fixed prices that 
had prevailed under government regulations were on 
the basis of $7 Connellsville for foundry and $6 Con- 
nellsville for furnace coke. The buying movement in 
coke during the past several weeks has been o f good 
size, although a number of consumers, particularly 
among the blast furnaces, have been slow to obligate 
themselves for last half at the ruling figures. The 
higher prices for coke established the certainty of 
increased pig iron costs after July 1. Generally it is 
believed this factor has been foreseen and discounted 
in the heavy sales of iron now booked for that period. 
New sales in pig iron have continued o f moderate 
volume, but the market has continued strong as the 
furnaces are obligated against their full outputs until 
well toward the close o f the year.

Opening of Shipping Season Delayed; Coal at Upper Lake Ports in Big Demand; 
Contract Rates Not Yet Named in Some Cases

The opening of the lake shipping season was set 
back quite a bit by the railroad strike and the start 
will be slow all along the line. Ore was going forward 
from the .Lake Erie docks to the furnaces at a good 
clip when the switchmen quit work, and shipments 
were practically cut off. Stocks at the opening will 
be much heavier than they were last season, and un
less there is marked improvement in the car supply 
dispatch at this end o f the route will be slow. Most 
of the shippers had started coal forward from the 
mines but very little reached the lake front, and only 
a few boats have been loaded.

It will take the railroads some time to get back 
to normal after the trouble is settled and in the mean
time coal will be slow coming forward. There is a big 
fleet at Lake Erie ports and the boats will have some 
trouble getting fired for the opening trip.

Early coal cargoes are in big demand as some of the 
docks at the Lake Michigan ports are swept clean 
but a large number of regular traders will have to 
go up light on the opening trip as cargoes will be 
scarce for some time after a start is made. The regu
lar hull insurance attached April 15, but only a few
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freighters were in commission on that date. The 
steamer Peter Reiss, which sailed from Huron April 
10, was the first freighter to clear for the upper lakes. 
She passed Mackinaw April 14. In order to take care 
of the demand her cargo was sent to three ports and 
she made Manitowoc, Sheboygan and Green Bay. 
Steamers that unload at Manitowoc were unable to 
get fuel until the Reiss arrived.

Very little ore will be received at this end of the 
route before May 1 and if shipments to the furnaces

were not cut off by the railroad strike the docks 
would be in good shape by that time. No more season 
chartering has been done and some of the shippers 
have not named the rates in their contracts which in  
all cases call for the maximum amount o f tonnage. 
More than a dozen steamers have been placed far 
grain, but the vessel men will not take cargoes for 
Buffalo until the elevator owners and the men reach 
an agreement for the season.

Foreign Trade Continues Normal; Railroad and Longshoremen's 
Strikes Hamper Shipments

The foreign trade of the Fourth Federal Reserve 
District is continuing about normal. Business is com
ing in from Germany and those manufacturers able 
to comply with the demand of the government that 
funds remain there two years will undoubtedly find 
good business. There is a growing desire to trade 
with Russia but the impossibility of doing business on 
any basis other than barter presents a situation which 
is unfamiliar to most manufacturers. There is also 
the haunting fear that business relations might also 
result in stabilizing the soviet government which

does not recognize the principles underlying our own 
government and which therefore might ultimately 
result disastrously. Travelers returning from South 
America report a good market and growing good
will toward American people and American products.

Both the freight tie-up and the dock strike at New 
York have served to practically hold up everything 
for the last few days. Where rail transportation 
be effected much tonnage is passing through such 
ports as Baltimore and Philadelphia.

Coal Mine Activities Halted by Railroad Situation; Petroleum 
Production Greatly Stimulated

The settling influence of the wage award to coal 
m iners was beginn ing  to make itself felt in increased 
production when the strike of the railroad switchmen 
practically halted mine activity. The production of 
soft coal during the first 74 working days of 1920 
exceeded that for the same period in 1919 by over
26,000,000 tons. Better weather conditions have been 
a b ig  help to the railroads in the distribution of cars.

Crude oil has risen to record prices, and production

has been greatly stimulated. There are at present 
about 600 new drillings now going on in the Fourth 
District.

Further demands for oil for many uses are noted. 
The use of bunker oil for fuel for foreign trade in 
1919 increased 114 per cent over 1918. The Shipping 
Board has recently closed contracts for more th a n
10,000,000 barrels of oil at prices ranging from 56 to  
100 per cent increases over last year prices.

Damage to Wheat Greater Than Anticipated; Reduced Acreage Certain 
This Season; Farm Labor Situation Acute

The damage to wheat through ravages of the Hes
sian fly and winter killing is much greater than was 
anticipated. The Bureau of Crop Estimates states 
that from all present indications the crop will be but 
68 per cent of normal. Fly infestation in the early- 
sown fields has been especially damaging. In one field 
in northern Ohio a careful examination was made of a 
small patch and 80 per cent of the stalks were found 
to be affected.

An investigation recently made by the Bureau of 
Crop Estimates shows an eight per cent decrease in 
the acreage to be cropped this season in the State of 
Ohio as compared with last year, and a decrease in 
the number of men and boys on the farms daring the 
past year of ten per cent. A more recent inquiry 
relative to hired labor showed that the supply is only 
84 per cent of last year and 68 per cent of normal.

Estimates of the number of brood sows on Fourth 
District farms place the total at 10 per cent less 
last year. This condition has been brought about, 
farmers claim, by losses sustained during the past 
year in fattening hogs for market.

The farm labor situation will probably show n o  
material improvement during the present fa n n in u  
season, though there are indications that many of 
those who have left the farms for higher city  pay 
find that in the end they are no better off, and are 
evidencing a desire to return to rural life.

The Bureau of Crop Estimates, in connection with 
the Ohio State Agricultural Department, has com - 
piled a statement of prices paid to and paid by  farm
ers which shows that while prices paid for farm  
products show advances, they do not show as great an 
increase as in what the farmer is compelled to b u y
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Farm Prices
The following table, taken from farm price records, 

is based on the average of reports from every county 
in Ohio, the average number of reporters per county 
being twelve.

PREVAILING FARM

PREVAILING FARM

Product
PRICES Per cent of 

April 1, April 1, Increase or 
1920 1919 decrease

Prices received by farmers
Com, per bushel.......................... . 1.56 1.55 +  1
Wheat, per bushel.................... .. 2.39 2.21 +  9
Oats, per bushel........................ . .94 .68 +  42
Barley .......................................... . 1.48 1.04 +  42
Rye, per bushel.......................... .. 1.56 1.53 +  2
Apples, per bushel.................... . 3.71 2.67 +  39
Potatoes, Irish, per bushel........ . 3.59 1.37 +157
Clover hay, baled, per ton........ . 29.90 23.70 +  26
Timothy hay, baled, per ton. . . . 29.60 26.50 +
Mixed hay, baled, per ton........ . 28.81 24.80 +  16
Eggs, per d ozen ........................ .39 .36 +  8

PRICES Per cent of 
April 1, April 1, Increase or

Product 1920 1919 decrease

Prices received by farmers
Chickens, live weight, per lb........ .30 .26 +  15
Hogs, live weight, per cwt........... 14.96 18.00 —  17
Cattle, for beef, live wt. per cwt. 10.12 12.00 —  16
Sheep, live weight, per cwt.......... 10.50 9.49 —  11
Lambs, per cwt. live weight........ 15.20 14.96 +  2
Milk, per cwt................................. 3.59 3.30 +  12
Butter, per p ou n d ....................... .55 .49 +  12

Prices paid by farmers
Bran, per t o n ............................... 55.00 51.00 +  8
Middlings, per ton...................... 63.00 56.00 + 1 3
Cotton seed meal, per t o n .......... 84.00 65.00 + 29
Oil meal, per ton........................... 90.00 70.00 + 29
Clover seed, per bushel.............. 36.67 26.50 + 2 9
Timothy seed, per bushel.......... 6.93 5.50 + 2 6
Alfalfa seed, per bushel.............. 29.74 15.70 +89

Condition o f Manufacturing Satisfactory; Foreign Orders Showing Decrease
Manufacturers generally report “ business as 

usual.”  Some inconvenience and unemployment has 
come as the result o f the unauthorized strike of the 
railroad switchmen, but as we go to press this latter 
difficulty has practically passed away. The move
ment of coal was especially interfered with and many 
shops, including the big Willys-Overland plant at 
Toledo (employing 10,000 people) were forced to sus
pend operations.

Hardware manufacturers report large and profit
able business. Some of the small town factories are

complaining of loss of help through higher wages 
offered in the larger centers. Glass makers continue 
to operate at top speed and claim orders booked 
ahead for months.

Automobile factories and allied interests report 
increasing business. Foreign inquiries are beginning 
to decrease.

Foundries are busy and are handicapped only by 
lack of shipping facilities to transport both raw 
materials and finished goods.

Further Discrimination Shown
The table below shows the condition of retail dry 

goods trade in the larger cities o f this District, com
piled from reports received from stores of all classes. 
These figures were computed upon a weighted basis, 
in order that the proper relative importance may be 
given the larger stores. The system of weights used 
is based upon the volume of sales in 1919.

Retailers report further discrimination in the mat
ter o f purchasing, and in some cases positive refusal 
to purchase at present levels. Stocks appear to be 
coming in quicker shape from mills and jobbers. 
Buyers are displaying more caution in commitments. 
Collections are good to fair.

by Public in Retail Buying
Percentage increase in net sales during March 

over net sales during same period last year. .45.5 
Percentage increase in net sales from January 1 

to March 31 over net sales during same period
last y e a r .................................................................. 38.0

Percentage increase of stocks at close of March, 
1920, over stocks at close o f same month last
y e a r .......................................................................... 57.4

Percentage increase of stocks at close o f March, 
1920, over stocks at close o f February, 1920. .11.6 

Percentage of average stocks at close of each 
month from January 1 to average monthly net
sales during same period....................................349.6

Percentage of outstanding orders at close o f 
March to total purchases during calendar year 
1 9 1 9 .......................................................................... 15.4

Housing Situation Acute; A Waiting Attitude Assumed by Many Cleveland Builders
Building operations throughout the district show 

more than 100 per cent increase over permits issued 
in March as compared with last month, but a decided 
reduction over March of last year. The figures sub
mitted would appear to indicate a greater tendency 
toward home building.

The housing situation continues acute. Difficulty 
in financing building operations has hampered con
struction, and the shortage of labor generally 
throughout the district contributes to the same end.

The approach of May finds the building situation 
in Cleveland suffering from lack o f material and
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labor. This situation has resulted in increasing 
prices in both of these elements of construction. Wage 
adjustments have brought even a higher level than 
was expected six months ago, several of the leading 
trades having made agreements on the basis of $1.25 
per hour, including bricklayers, carpenters and iron
workers. This rate was made possible through a 
general agreement in Chicago, fixing a scale of $1.25 
per hour for all skilled trades, or a standard $10.00 
per day wage.

Notwithstanding the prospect of higher prices, the

volume of business continues to tax the maximum 
capacity, but a considerable amount of work is being  
deferred, awaiting a more favorable outlook.

The housing investigation by a general civic com
mittee resulted in almost unanimous action adverse 
to the proposal to erect 5,000 homes in Cleveland 
through popular subscription as advocated by the 
Real Estate Board. This investigation brought out 
the information that there is a shortage o f folly  
10,000 skilled mechanics notwithstanding the abnor
mally high wages being paid, and that some lines of 
material are very difficult to obtain.

Special Report on Soap Industry in the Fourth District
The commercial manufacture of soap in the United 

States practically dates from the time of the revolu
tion. Before that and for several centuries in the 
older countries of the world, its manufacture was a 
part of the family chores.

It seems at first to have been distributed in this 
country by weight or by bulk without brand name or 
responsibility as we know it today. The basic prin
ciples of soap manufacture, however, have been un
changed from the earliest periods. It is a simple 
chemical process involving the boiling together of a 
fat and a caustic alkali. All other processes of manu
facture that have grown up about it have been for the 
development of by-products and for economies of 
manufacture.

The past fifteen years have seen a gradual shifting 
of consumer demand in laundry soaps from the old 
fashioned and perfectly worthy yellow soap, which 
owes its color to the rosin which it contains, to the 
comparatively new white laundry soap. The swing 
of popular favor has gone too far in this respect and 
will be corrected by the law of supply and demand. 
The material from which white laundry soaps are 
produced will make the cost per pound of this char
acter of goods enough higher than yellow soaps to 
force a return in some measure to their consumption.

Until the latter part of the nineteenth century the 
chief sources of fat supply were of an animal nature, 
chiefly tallow. Then came the development of the 
cottonseed oil industry in the South, and until com
paratively recent years, cottonseed oil formed a basic 
source. During the last five or six years, due to the 
decreased production and increased consumption of 
fats for edible purposes, this source of supply has 
practically been driven out of the soap industry. 
Large quantities of soya bean oil imported from the 
Orient have taken the place of cottonseed oil. Cocoa- 
nut oil is very largely used, principally in the manu
facture of white soaps. Tallow and grease still con
tinue to be used to a considerable extent. The devel
opment of manufacture during the last hundred years 
has been in refinement of packing the product after 
it has been manufactured, and in the elimination of 
hand labor in cutting and wrapping the cake.

There is only one legitimate by-product to the 
manufacture of soap— glycerine— and the recovery of 
this has been a development of the past sixty years.

The capital invested in the business in the U nited 
States approximates $300,000,000. This gives em ploy
ment to approximately 25,000 manufacturing em ploy
ees with an annual output valued at approximatelv 
$400,000,000. J

A very small percentage of the soap production o f  
the United States is exported. It would run between 
2 ^  per cent and 5 per cent of the total production.

The majority of labor employed in soap manufac
ture is common labor and the labor cost affects to a 
very small extent the ultimate cost of the manu
factured product. The relation between material cost 
and labor cost approximates 95 per cent and 5 per 
cent respectively.

The cost of the manufactured product for ten years 
of the pre-war period showed a very gradual 
increase. In general this increase in cost was absorb
ed by the manufacturer in decreased profit. The 
world war and a consequent abnormal export demand 
brought on a shortage of oils and fats which became 
acute in 1917.

Before the entrance of the United States into the 
war, the demand for dynamite glycerine for m uni
tions became so great that the price o f glycerine 
advanced and caused sharp increases in the price o f  
fats and oils. The price received for this glycerine 
absorbed very largely the advance in the price o f  
materials. The price of soap therefore in the U nited 
States was maintained on a more reasonable basis 
to the consumer than most commodities, considering 
war conditions.

After the armistice in November, 1918, there w as 
a collapse in the glycerine market, which caused a 
sharp break in the prices of fats and oils, so that the 
soap industry from November, 1918, to April, 1919 
had to go through a period of liquidation and  
readjustment. The increase in the cost of the finished 
soap product of approximately 100 per cent has been  
caused by the following conditions, summarized:

The high price of fats and oils was offset to the 
manufacturer during the war period by the h igh  
price obtained for glycerine. With the collapse o f  
glycerine, the manufacturer still had fats and oils to 
buy at war levels, still supported by decreased p ro 
duction and enormous export demand and in addition 
the depreciated value of the dollar.
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It is the best opinion that the result o f the liquida
tion above mentioned has put the soap industry on a 
more favorable basis, and so far as any further 
readjustment of values may be concerned, this will 
only come about after the values of other commodi
ties have suffered through general readjustment.

The war period, on account of constantly rising 
prices, resulted in a great amount o f speculation on 
the part of wholesale and retail distributors alike. 
The liquidation which took place with the manufac
turer after the armistice is also reflected in the con
traction of stocks of soap held by the wholesale and 
retail grocers, and it is the best opinion that such 
stocks have become, if anything, below normal, and 
in a far more healthy condition than they have been 
any time since 1914.

Appended hereto is a list of soap manufacturers 
in the Fourth Federal Reserve District.
Akron Soap Co., Akron, Ohio.
Beaver Soap Company (The), Dayton, Ohio.
Bell (Allen) & Co., Knoxville, Ky.
Buchan Soap Co., Cleveland, Ohio.
Central Soap M fg. Co. (The), Cleveland, Ohio.
Chemo-Craft Co., Cleveland, Ohio. .
Citizens Wholesale Supply Co. (The), Columbus, Ohio. 
Climax Cleaner M fg. Co., Cleveland, Ohio.
Consolidated Soap Co. (R. C. Morrison), Cincinnati, Ohio. 
Crystalene M fg. Co. (The), Cleveland, Ohio.
Cuyahoga Soap Works (The), (A . W. Stadler), Cleveland, 

Ohio.
Davies (J. P .) Co., (Buckeye Soap Co.), Dayton, Ohio.
Dock (Wm.) & Co., Cincinnati, Ohio.
Electric Cleanser Co., Canton, Ohio.
Elwako M fg. Co., Cleveland, Ohio.
Franklin Soap Co., Cincinnati, Ohio.
Globe Soap Co. (The), Cincinnati, Ohio.
Goodhair Remedy Co., Newark, Ohio.
Harley Co. (The E. C.), Dayton, Ohio.

Hasley (Geo.) & Sons, Allegheny, Pa.
Hayes & Willrich, Kensington, Pa.
Hewitt Bros. Soap Company (The), Dayton, Ohio. 
Hinkley (M. B .), Dayton, Ohio.
Hunnewell Soap Co. (The), Cincinnati, Ohio.
Hunt M fg. Co., Cincinnati, Ohio.
Hygienic Products Co. (The), Canton, Ohio.
Iowa Soap Co., Burlington, Iowa; Toledo, Ohio. 
Janton (The Geo.) & Sons Co., Columbus, Ohio. 
Jergens (The Andrew) Co., Cincinnati, Ohio.
Kelly (Geo. A .) & Co., Pittsburgh, Pa.
Kleanit M fg. Co., Akron, Ohio.
Kleenser Co., Fostoria, Ohio.
Klinker M fg. Co. (The), Cleveland, Ohio.
Lloyd Bros., Cincinnati, Ohio.
Patterson (John C.), Pittsburgh, Pa.
Phoenix Oil Co. (The), Cleveland, Ohio.
Pioneer Tar Soap Co. (The), Dayton, Ohio. 
Pompeian M fg. Co. (The), Cleveland, Ohio.
Porcela Company (The), Pittsburgh, Pa.
Procter & Gamble Company (The), Cincinnati, Ohio. 
Bemmers Soap Co. (The), Cincinnati, Ohio.
Boyce (The Abner) Co., Cleveland, Ohio.
Bub-a-lac M fg. Co., Glouster; Marietta, Ohio.
Byan Soap Co. (The), Cincinnati, Ohio. 
Sherwin-Williams Co. (The), Cleveland, Ohio. 
Shinners (Luke F ), Cleveland, Ohio.
Simpson’s Soap M fg. Co., Newark, Ohio.
Smith (M .) & Son, Springfield, Ohio.
Smith (Am or) & Co., Cincinnati, Ohio.
Stern, Herman, Cleveland, Ohio.
Strunz (S .) & Son, Pittsburgh, Pa.
Thompson & Chute Soap Co. (The), Toledo, Ohio. 
United States Soap Co., Cincinnati, Ohio.
Walker (W . & H.) Co., Pittsburgh, Pa.
Warren Specialty Co., Warren, Pa.
Werk (The M .) Co., Cincinnati, Ohio.
Wiehle Bros. Soap Works, Ironton, Ohio.
W olf Creek Soap Works (The), Dayton, Ohio.
Yale Soap & Refining Co., Cincinnati, Ohio.
Yeazell-Goldstein Corporation, Columbus, Ohio. 
Zarnits Brothers Grocery Co., Wheeling, W. Ya.

Clearings

Akron
Cincinnati
Geveland
Columbus
Dayton
Erie
Greensburg
Lexington
Pittsburgh
Springfield
Toledo
Wheeling
Youngstown

Total

March 16 to April 15 Per cent o f
1920 1919 Increase Increase

- - 60,774,000 34,284,000 26,490,000 77.3
- - - 318,154,053 254,970,186 63,183,867 24.8
- - - 627,493,328 442,423,511 185,069,817 41.8
- - 64,603,300 53,322,000 11,281,300 21.2
- - 23,963,005 16,117,015 7,845,990 48.7
- - 11,623,731 8,516,697 3,107,034 36.5
- - 5,670,386 4,132,566 1,537,820 37.2
- - 8,567,374 7,552,214 1,015,160 13.4
- - -  758,825,413 581,531,098 177,294,315 30.5
- - 8,192,377 5,541,264 2,651,113 47.8
- - 72,633,553 51,274,000 21,359,553 41.7
- - 26,047,282 16,661,916 9,385,366 56.3
- - 21,694,969 16,028,300 5,666,669 35.3

- - - 2,008,242,771 1,492,354,767 515,888,004 34.6
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Total Debits by Banks to Individual Accounts
Week ending Per cent o f

April 14, 1920 April 16, 1919 Increase Increase
Akron - 33,735,000 12,476,000 21,259,000 170.4
Cincinnati - 72,331,000 71,200,000 1,131,000 1.6
Cleveland - - 220,707,000 184,727,000 35,980,000 19.5
Columbus 35,181,000 31,498,000 3,683,000 11.7
Dayton - 12,863,000 10,702,000 2,161,000 20.2
Erie - 7,795,000 5,969,000 1,826,000 30.6
Greensburg - 4,624,000 1,976,000 2,648,000 134.0
Lexington - 5,783,000 4,653,000 1,130,000 24.3
Oil City - 2,800,000 2,601,000 199,000 7.7
Pittsburgh - - 189,366,000 150,534,000 38,832,000 25.8
Springfield - 4,158,000 3,823,000 335,000 8.8
Toledo - 37,449,000 33,517,000 3,932,000 11.7
Wheeling - 11,104,000 7,614,000 3,490,000 45.8
Youngstown - 20,383,000 17,103,000 3,280,000 19.2

Total - 658,279,000 538,393,000 119,886,000 22.3

Building Operations for Month of March

Permits Issued Valuations Inc. o f Per
New Construction Alterations New Construction Alterations Total Valuations Cent

1920 1919 1920 1919 1920 1919 1920 1919 1920 over 1919 o f  Inc.
Akron 366 522 111 87 1,516,317 1,428,7:0 121,347 51,745 157,149 1 0 .6
Cincinnati 214 584 899 426 405,928 168,440 393,545 186,365 444,668 125.3
Cleveland 291 249 972 835 7,018,500 2,158,500 976,850 297,950 5,538,900 225.5
Columbus 160 186 141 109 1,219,255 213,230 228,455 68,440 1,166,040 414.9
Dayton 147 164 70 88 346,235 263,267 76,838 57,472 102,334 31.8
Erie 74 110 77 70 180,086 196,368 285,125 51,203 217,640 87.8
Lexington 18 14 90 69 100,000 93,500 61,088 46,000 21,588 15.5
Pittsburgh 279 292 102 114 871,096 780,941 253,509 201,774 141,890 14.4
Springfield 61 25 10 15 289,400 27,120 9,300 17,400 254,180 570.9
Toledo 133 152 142 113 478,649 307,642 256,405 101,079 326,333 79.8
Wheeling 35 26 26 18 159,000 13,248 3,960 2,650 147,062 925.0
Youngstown 116 154 24 33 368,340 295,135 25,350 76,100 22,455 6.0

Total 1894 2478 2664 1977 12,952,806 5,946,161 2,691,772 1,158,178 8,540,239 120.2
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