
Whatever happened to the Yankee trader? 
You remember the Yankee trader. He once 

commanded the respect overseas that hostile 
nations usually reserve for the U.S. Marines. He 
was the aggressive exporter whose vessels 
sailed the world looking for new markets — 
and, ironically, prompted Commodore Perry to 
sail into Japan to open that country to foreign 
trade less than 130 years ago! We'll talk later 
about how Japan has taken advantage of that 
opportunity to compete in the world market — 
with a vengeance. 

Our country emerged from World War II as 
the globe's unchallenged leader, a country that 
was a superpower economically as well as 
militarily. Goods bearing the identi f icat ion 
"Made in U.S.A." were prized around the world. 
We boasted a superiority in quality and pro-
ductivity that let us dominate world markets, 
even though our own domestic market was 
growing so fast that many industries didn't 
even bother to solicit sales overseas. When 
foreign goods did find their way onto our 
domestic shelves, they often were cheap imita-
tions that our comedians used to joke about. 

We don't joke about foreign goods any more. 
Foreign competit ion is no laughing matter for a 
nation that suddenly finds itself under siege, 
challenged not only in foreign markets but in 
our own automobile showrooms and in our 
local department stores. Whether we're talking 
about steel, autos, shirts, shoes, televisions or 

stereos, we find our markets f looded with 
goods from overseas. American business 

people have complained that the foreign 
firms have won their share of our markets 

by undercutting our prices, that they 
are playing dirty pool by relying on 

government subsidies. Yet, all too 
frequently these days foreign manu-

facturers seem to be capturing 
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domestic sales by equalling or even surpassing 
the quality of goods produced by American 
industries — while frequently turing them out at 
lower cost. 

What about our own exports? The U.S. ac-
counted for 15 percent of the world's export 
sales in 1965, just 17 years ago. That share has 
skidded to 11 percent. Last year, as a strength-
ening dollar hurt us competitively, we experi-
enced a near-record merchandise trade deficit 
of $27.9 billion. Those figures don't indicate 
how dramatically we've lost markets where we 
used to be awesome competitors (Chart 1). 

We don't even seem capable of transporting 
goods on our own ships these days. Did you 
know that our merchant marine, the largest in 
the world as recently as 1950, has slipped to a 
distant 11th — trailing such countries as Italy 
and Singapore? According to the National Mari-
t ime Council, the share of U.S. oceanborne 
foreign trade on registered U.S. flag ships has 
declined in the last 30 years from over 40 
percent to barely 5 percent. Our shipbuilding 

To compete in international 
markets, the three major players 
on the U.S. s ide—b ig business, 
government, and labor—must 
recognize their common goals. 
Excuses about the success of 
foreign competi tors only cloud 
the issue. 
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has suffered as well; where we used to rank as 
the world leader, we're now trailing in fifth place. 

If we've had trouble dominating the seas in 
recent years, we're even beginning to take flak 
in our skies. Aerospace, of course, has been a 
winner for us in world markets for decades. It 
accounted for $17.7 billion in exports last year 
and racked up a $13.1 billion trade surplus — 
both record highs for our most lucrative export 
industry. 

But competit ion is threatening even that 
industry and its most exportable commodity, 
the jet airliner. Foreign competit ion, and the 
recession that has dampened air travel, prompted 
Lockheed Aircraft to announce recently that it 
will stop building commercial jets after it phases 
out production of its TriStar in 1984. Boeing 
and McDonnel l Douglas, the two surviving 
manufacturers of jetliners, face surprising com-
petition from European producers who have 
teamed up to make and sell both commercial 
and military aircraft. 

Our planemakers' biggest threat comes from 
the consortium of European manufacturers 
that built the A300 Airbus. That collaboration 
of governments and firms in France, Britain, 
West Germany and Spain, called Airbus Industries, 
by 1981 had captured a fourth of the world 
market for big jets that U.S. companies virtually 
monopolized a few years back. During the first 
five months of 1982, Airbus won almost 50 
percent of the new orders for large aircraft. 
What's more, it is working on another new jet 
transport that could pose tough competit ion 
over the next 15 years as airlines phase out 
their older planes. 

As often seems to happen when U.S. industries 
find themselves challenged, our aircraft manu-
facturers are complaining that the Europeans 
aren't playing fair — that Airbus relies on 
government subsidies and is boosted by pre-
ferential loans to foreign purchasers. Whether 
it's unfair or not, our own airlines are hungry 
enough for financing that they are taking the 
bait. In 1981, foreign imports captured a 6 
percent share of the sales of large aircraft in the 
U.S. market, up from less than 1 percent in 
1970. A Florida-based airline (Eastern) is oper-
ating the A300, and you'll surely see more flying 
into major Florida cities as sales increase. 

What about the obvious victims of foreign 
competition? To refresh your memory, let's 
briefly run through the litany of industries 

clobbered by foreign competit ion over the 
past 15 years: 

O Automobi les — Impor ted autos have 
become such a fact of American life that owners 
have been known to plaster bumper stickers 
reading "Buy American" on their Toyotas and 
Volkswagens. Imports, which used to turn heads 
when they made their inaugural in U.S. markets 
a couple of decades ago, accounted for only 7 
percent of our domestic sales in 1960. But they 
passed the 27 percent penetration level in 
1981 and 31 percent this past July — and they 
don't rate a second glance on Main Street 
these days. Imported cars contributed to the 
loss of nearly 132,000 American jobs last year. 
Our own exports? Excluding shipments to Canada, 
they account for less than 1 percent of our 
production; they don't buy many Chryslers in 
Yokohama. 

O Steel — Another of our hardest-hit indus-
tries, steel firms have watched the foreign 
share of our domestic market climb from 5 
percent in 1960 to more than 19 percent last 
year. The competit ion, along with the national 
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recession, has idled more than 100,000 American 
steelworkers. Most of that competit ion comes 
from Europe. U.S. firms have gone to court, 
claiming that European governments sell their 
steel in this country at a loss because they are 
more interested in creating jobs than in turning 
profits. 
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O Textiles and apparel — The mills that 
produce America's fabric and clothing were 
among the earliest to be challenged by overseas 
competitors. Textile imports have increased 
from a 6 percent share of the U.S. market in 
1960 to 14 percent in 1981. If current penetration 
levels continue, imports could claim as much 
as 40 percent of our total domestic market by 
the end of the decade; that could cost the U.S. 
1.2 million future jobs. U.S. manufacturers are 
trying to fight back by automating plants, since 
they can't match the payrolls of low-wage 
competitors in the Orient. The prospect of 
future competit ion from China, with its one 
billion people, is enough to keep U.S. textile 
executives awake at night. In the first four 
months of 1982, China passed South Korea to 
become the third largest textile exporter to our 
country, behind Hong Kong and Taiwan. 

O Consumer electronics — An American 
industry that has watched its markets shrink 
since the late 1960s, when Japanese producers 
hurried to fill a gap in our product line by 
introducing low-cost portable television sets. 
Did you know that, today, over 90 percent of 
the black-and-white television sets sold in the 
U.S. are foreign imports? American-made radio 
receivers are becoming a rarity. Sixty-seven 
percent of car radios and tape players and 94 
percent of all other radios sold in the U.S. are 
imported. Did you know that even TV sets 
bearing some familiar names, such as "Magnavox," 
are manufactured under foreign ownership? 
Only five U.S.-owned firms now produce TV 
sets, according to the Commerce Department. 
That's a shadow of the 18 in business as 
recently as 13 years ago. 

The Department of Labor has reported that 
several other industries traditionally strong at 
exporting are showing signs of weakening in 
foreign markets. Besides aerospace, mentioned 
earlier, they cite power generating machinery, 
pharmaceuticals, even computers. And product 
lines that can't compete overseas ultimately 
may not be able to compete at home, either. 

We could cite other examples, but that 
should be depressing enough. Overall, it tells a 
story that we may not want to hear: that in 
industry after industry, foreign manufacturers 
are doing a better job than in the past of 
slugging it out with American industry — not 
only overseas, but right here in our own market-
place And that is truly frightening, considering 

the growing importance of international trade 
to our economy. Even though aggressive com-
petitors have been narrowing our share of 
world trade, our merchandise exports grew 
from the equivalent of 4 percent of our nation's 
output in 1965 to 8 percent now. We are 
relying more on world trade, in other words, at 
a t ime when other countries are beating us at 
the game. 

Japan: An Economic Powerhouse 
Various countries have challenged America's 

leadership in a host of competit ive markets: 
the West Germans in textile machinery, the 
Italians in shoes, Hong Kong and Taiwan in 
clothing. But Japan stands alone, depending on 
your perspective, as either a marvelous success 

"We are relying more on 
world trade . . . at a t ime 
when other countries are 
beating us at the game." 

story of international commerce or as an eco-
nomic threat to our national well-being. As 
NCR Chairman Will iam S. Anderson observed 
recently, " I t is Japan, more than any other 
nation, which exemplifies the seriousness of 
the challenge to American industrial leadership." 

Anderson says Japan has struggled up from 
the humiliation and devastation of defeat to 
become "the most competitive nation on earth." 

There is no question that the island nation 
has hoisted itself by the bootstraps to earn the 
respect of trading partners far more richly 
endowed in natural resources. None of its 
competitors can claim to be more generously 
endowed in national will. Over the past 35 
years, Japan has developed through a sense of 
mutual purpose into an economic powerhouse 
that seems capable of competing with anyone, 
anywhere, anytime. 

Certainly Japan's success hasn't come without 
problems. The Japanese government has been 
experiencing budget deficits since the mid-
1970s — and government spending has begun 
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to crowd private investors out of the capital 
markets. Another problem is the country's 
aging population that has strained the pension 
system and is jeopardizing the national commit-
ment to lifetime employment. Japan's tradition-
ally short average life expectancy at birth had 
grown to the world's longest by 1981, 75.5 
years for the Japanese male compared with 
68.7 for his American counterpart. 

What's more, Japanese government forecasters 
recently reduced economic growth projections 
for 1982 from 5 percent to 2 1/2 percent. Yet 
even that lower estimate exceeds the expected 
growth of the United States, Britain or even 
West Germany. And consider that some expect 
Japan's economy to continue growing right into 
the 1990s. 

Consider that Japan's export volume climbed 
over 10 percent in 1981, while our export 
volume dropped 3 percent. The OECD predicts 
that during the next two years Japan's export 
volume will increase 10 percent and ours will 
decrease 10 percent Japan's success at exporting 
helped it to become in 1980 the world's leading 
maker of automobiles, the largest manufacturing 
industry in the world. Its exports are continuing 
to climb although protectionism has flared not 
only in Europe but in the U.S. Unhappily for the 
protectionists, they find that when they restrict 
one Japanese import the Japanese simply move 
along to another product line. And they seem 
to come out of it stronger than they were 
before. 

Critics argue that the Japanese can be pro-
tectionists in their own way, by erecting a 
multi tude of non-tariff barriers that can make it 
difficult for American firms to penetrate their 
tight domestic market. Our government has 
taken a harder line recently by urging the 
Japanese to open their markets as freely as we 
open ours. That's only fair. Our industries 
should test those markets and determine whether 
the Japanese are opening the door as wide as 
they claim. And yet, despite all the alleged 
barriers, it's interesting to watch a company 
such as IBM competing successfully by estab-
lishing a subsidiary on Japanese turf. IBM has 
carried the fight to Japan's shores and has kept 
the local manufacturers on the defensive. (It's 
also interesting, at least, that IBM has been 
described as one of the few U.S. companies 
with characteristics similar to those found fre-
quently in Japanese corporations. Other U.S. 
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firms with similar characteristics include Eastman 
Kodak, Texas Instruments, Hewlett-Packard, 
Procter & Gamble and Delta Airlines — all of 
which have been described as being among 
the best-managed in the world.) 

Advocates of protectionism cannot ignore 
the Japanese productivity that has helped make 
that country such a competitor. With the excep-
tion of a recent weakening, Japan's productivity 
has been increasing steadily while that of 
Western nations has stagnated. Japan's 29.1 
percent manufacturing productivity increase 
(based on output per man hour) between 1977 
and 1981 far outdistanced those of her major 
trading partners (Chart 2). The U.S. registered 
the smallest increase, only 4.5 percent. Those 
figures clearly indicate that our own produc-
tivity, though still the highest in the world, 
seems to be withering. 

Keys to Japan's Success 
How do the Japanese succeed in improving 

productivity? How, in fact, have they performed 
such an economic miracle? There are a number 
of contributing factors: 

High on any list of factors encouraging pro-
ductivity is a Japanese financial and economic 
climate that encourages the world's highest 
personal saving rate, around 19 percent this 
year (Chart 3). Compare that with a U.S. rate of 
6 percent, the poorest of any industrialized 
nation. 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

October 1982



C h a r t 3 . Sav ing R a t e - 1 9 8 2 

2 5 r Percent 

2 0 -

15 -

1 0 -

5 " 

n i l I I I I I I I I 
Japan France West U.K. U.S. 

source: OECD Germany 

C h a r t 4 . G ross I n v e s t m e n t - 1 9 8 1 

5 0 T Percent of GNP 

4 0 

3 0 

20 

10 

0 
Japan West France U.K.* U.S. 

Germany 
Source: U.S. Department of Commerce *1980 figure 

Japan's savings have helped generate a high 
level of investment that has channeled billions 
of yen into new plants and equipment. In 1981, 
Japan's gross investment was 31 percent of the 
nation's CNP — much higher than in other 
industrialized countries (Chart 4). Consider 
that the average machine tool in Japan is half 
the age of its counterpart in America — and 
consider the implications of that fact for pro-
ductivity. Japan's rapid expansion into robotics 
also is revealing from the standpoint of industrial 
investment According to the Robot Institute of 
America, Japanese industry counted 14,246 
robots in action as of last December; our 
country, although the world runnerup, could 
claim only 4,700 — less than a third as many 
(Chart 5). 

A related factor in Japan's success in the 
world marketplace is the nation's determination 
to place a higher priority on investment than on 
consumption. Japansese investment funds tend 
to flow into productive enterprises rather than 
into housing and real estate, while we emphasize 
the latter through tax writeoffs on consumer 
borrowing. 

Our nation has been devoting a dispropor-
tionately large share of both its CNP and its 
savings to housing. That has been great for 
builders and realtors and for the southeastern 
economy, but it has proven to be a depressant 
for industrial productivity. We as a nation are 
finally becoming concerned with such things; 
the new tax law represented an encouraging 

8 

step toward redirecting our capital away from 
housing and into savings and thus into plants 
and equipment. 

Some economists project that the new Indi-
vidual Retirement Accounts, coupled wi th 
reductions in the top tax rate, the liberalization 
of estate taxes and other changes, could boost 
our national savings rate by 2 or 3 percent of 
CNP. That's still nothing to shout about by 
international standards, but it is an encouraging 
shift. We'll still need fundamental changes in 
the incentives to save if we as a nation are to 
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generate the investment cash for massive 
^industrialization. 

We'll need continued progress at restraining 
inflation if we are to convince our public to 
save money and encourage investment. By 
robbing us of our incentives to save, inflation 
has been sapping our national capability to 
modernize and expand our facilities. The Federal 
Reserve is dedicated to thwarting inflation, and 
we'll work for continued progress in that truly 
crucial fight. 

Patience, Reward and Cooperation 
Let's look at some of the other factors that 

have contributed to Japan's emergence as a 
world trader: 

Japan's industry is characterized by an empha-
sis on the group rather than the individual, a 
phenomenon reflected in the close and coop-
erative interaction between business, workers 
and the government. Participatory management 
generates both new ideas and a sense of 
teamwork between management and labor. In 
major firms, those workers enjoy the promise 
of lifetime employment and an accompanying 
sense of loyalty uncommon in our industry. 

We can't overlook Japan's dedication to 
projects with a long-term payout, so unlike our 
own corporate preoccupation wi th prompt 
bottom-line results. "Japan," as one analyst 
summed it up recently, "has patient money." 
That's one reason the Japanese are leaders in 
semiconductors, a field we pioneered but in 
effect shelved because it didn't promise imme-
diate results. Japan's longer-range philosophy 
is reflected in the fact that its industries report 
profits only yearly, not quarterly as is standard 
in American industry. 

Corporate success is rewarded in Japan for 
the employee as well as for his company. 
Employees in successful companies receive 
larger paychecks and more attractive benefits 
than those in less productive firms. And the 
concept of lifetime employment doesn't neces-
sarily percolate down from the big companies 
to less favored firms, where employees may be 
subject to layoff in a slowdown. The Japanese 
distinction between successful and less suc-
cessful firms has generated some impressive 
dynamism. It stands as an interesting contrast 
to our system, which in recent years has expended 
a disproportionate amount of energy and tax 

money shoring up inefficient companies threat-
ened with failure. Misguidedly, in the U.S. we 
put good money after bad money attempting 
to save the losers. 

Japan also has benefited from its freedom 
from military commitments, which account for 
a sizable chunk of our own budget. Japan has 
spent a mere 1 percent of its gross national 
product on military personnel and hardware 
over the past two decades, about $1 trillion 
less than the U.S. over those same years. That 
means the Japanese government can spend far 
less than we spend on research and develop-
ment, yet achieve a more substantial industrial 
return for its investment. 

As mentioned previously, a high degree of 
internalized cooperation between big govern-
ment big labor and big business also characterizes 

.the Japanese style. In Japan these Big Three 
work together instead of working against each 
other, as happens far too often in our country. 
Japan's cooperative spirit may grow from its 
national emphasis on pulling together with a 
single-minded purpose. Government, labor and 
industry are so mutually supportive that their 
collaborative effort has come to be characterized 
by outsiders as "Japan Incorporated." A trace 
of sarcasm may creep into that characterization, 
but I think it reflects a lot of respect and awe as 
well. 

This cooperation is reflected in the role of 
MITI, the Ministry of International Trade and 
Industry. MITI is the influential government 
ministry that encourages industries that seem 
to hold a promising future in international 
trade — and to deemphasize those, such as 
aluminum, chemicals and shipbuilding, deemed 
to have less prospect for real growth in the 
global market. This ministry function has been 
dubbed "helping the winners and identifying 
the losers." Japanese officials insist that MITI 
relinquished that role in 1980, when it lost the 
power to grant licenses to companies seeking 
to deal in foreign exchange. Just the same, the 
ministry retains substantial power over the 
nation's industry, channeling billions of yen 
into research in chosen areas such as bio-high 
technology and nuclear fission. 

What We Can Use 
What can we learn from the Japanese expe-
rience? Can we create our own "U.S.A. Incor-
porated?" Do we want to? 

FEDERAL RESERVE BANK OF ATLANTA 9 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

October 1982



Some things clearly are not exportable. Japan's 
emphasis on the group rather than the individual, 
for instance, is deeply rooted in the national 
heritage. I don't expect that we'll be seeing 
American workers dressed in company uniforms 
and singing corporate anthems. We don't want 
to give up our individuality, which among other 
things has given us an advantage over the 
Japanese when it comes to innovation. Nor are 
we likely to endorse lifetime employment, not 
yet. 

We can learn a lesson from Japan by working 
to eliminate or reduce the adversarial barriers 
that have grown up between our government, 
our businesses and our workers. Far too few 
American companies exhibit the kind of man-
agement-labor teamwork that shows up in 
Delta Airlines, with its history of internal coop-
eration and career security. Yet we must work 
together if we are to out-produce a competitor 

"For our economy, the destiny 
of any one element 
[government, business, labor] 
is the destiny of us all ." 

as unified as Japan, where the number of man-
days lost to strikes has declined steadily since 
1974. For our economy, the destiny of any one 
element is the destiny of us all. 

How can we all assure that this destiny that 
we share, for better or worse, will turn out to be 
a fruitful one? Let's look at the three elements 
in our economy and consider their responsibilities. 

First, how can "big business" help achieve 
the sort of national turnaround that the times 
seem to demand? Certainly, management should 
set an example of leadership that will encourage 
the achievement of super-ordinary goals. It can 
emphasize the quality of every employee's 
contribution, whether that employee ranks at 
the executive or blue-collar level, rather than 
permitt ing nepotism or favoritism to influence 
staff advancement. Management can avoid 
flaunting perquisites, the corporate jets, execu-
tive condos and the like. 

10 

We have learned from the Japanese experi-
ence that corporations must strive to make the 
work experience both more fulfill ing and more 
profitable — goals they can achieve through 
programs that give the rank-and-file a personal 
stake in their companies' success or failure. 
That includes laying a solid foundation of parti-
cipatory management that can bring rank-and-
file workers into the mainstream of decisions. 

One step toward teamwork that's being 
exported to this country on a growing scale is 
"quality circles," a form of joint decisionmaking 
widely used in Japan since the 1960s. Super-
visors and workers meet together voluntarily in 
a team effort to brainstorm solutions to corporate 
problems. Some estimates are that as many as 
3,000 firms nationwide, including AT&T, General 
Motors, J.C. Penney and Westinghouse, hold 
quality circle meetings in some of their facilities. 

Japan learned early that such cooperation 
makes sense: potential solutions to a production 
bottleneck may come more readily to the blue-
collar worker on the factory floor than to the 
executive who is distant, both physically and 
emotionally, from the problem. 

Quality circles offer an encouraging response 
to the frequent criticism that American manage-
ment ignores the expertise and latent creativity 
of its rank-and-file. It is an oversight that has 
cost management valuable input that workers 
might have contributed. In many corporations, 
it has also contributed to the alienation of 
employees, who tend to view management 
from the perspective of "us against them." The 
corporate snub has encouraged American labor 
to turn to third parties that workers believe can 
help defend their interests — third parties such 
as labor unions. 

Ironically, some unions have been known to 
resist the quali ty circles concept precisely 
because it DOES tend to tear down walls 
between management and labor. If employees 
start thinking of themselves as part of a corporate 
team, the labor leaders fear, it could erode 
some of their hold on workers' hearts and 
minds. 

Of course, labor has its responsibility, just as 
does management. If corporations have the 
responsibility to provide fair and enlightened 
management, labor has the responsibility to 
provide a day's work for a day's pay. We're 
seeing recognition now in such industries as 
automobiles that the worker has a crucial stake 
in turning out a quality product that can compete 
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in world markets. In a very real sense, workers' 
jobs are on the line just as surely as stockholders' 
dollars. 

Government? What's its responsibility? Cer-
tainly it is not to be a second-guesser, looking 
critically over the shoulder of every CEO and 
ready to clobber him with a regulation book if 
he unwittingly violates some bureaucratic "no-
no." Government naturally must provide a 
measure of protection against irresponsible 
corporations that would abuse the rights of 
their employees and the integrity of the envi-
ronment. But government's role must not be 
primarily adversarial. Its role should be to 
provide an umbrella under which capitalism 
can function most ef f ic ient ly—not an umbrella 
over the inefficient. On the whole, government's 
responsibility should be to help clear the way for 
American product iv i ty—not to stand in the way. 

The current administration has accorded a 
high priority to reducing government's role as a 
policeman. It is heeding the plea of business 
men and women that they need cooperation, 
not antagonism, if they are to compete worldwide 
The President's Task Force on Regulatory Relief 
has projected that the administration's efforts 
would save businesses around the country 
$12.6 billion during the first half of 1982. Our 
own Atlanta Fed analysis concluded that South-
eastern companies would save about $1.75 
billion over that six-month period and another 
$1 billion a year in recurring costs because of 
the effort to clear away regulatory obstructions. 

We're even seeing encouraging steps toward 
cooperation by the Occupational Safety and 
Health Administration, frequently criticized in 
the past for its hostility toward business. OSHA 
plans to launch an experimental program in 
seven Sunbelt states, including Florida and 
Georgia, that will offer businesses a "compre-
hensive safety consultation" free of the threat 
of penalties. 

Reasonably enough, firms determined in 
that inspection to have serious hazards will be 
required to correct them and to maintain an 
effective safety and health program. But partici-
pating companies will be exempted for a full 
year from time-consuming scheduled inspec-
tions by OSHA. That's a departure from past 
practice. In the past, employers that invited the 
agency's inspectors into their workplaces for 
advice risked being slapped with a penalty if 
violations were found — an all-too-typical 
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example of government working at cross pur-
poses with industry. 

Government can also encourage the devel-
opment of trading companies, which play a 
significant role in Japan's exporting effort Japan's 
trading companies, in fact, handle more than 
half of that country's exporting. And those firms 
are backed by the Japanese Export Trading 
Organization, which has mobilized nearly 1,300 
workers to scout out opportunities and to 
drum up business for Japanese exporters around 
the world. In our country, the House and 
Senate have passed different versions of a bill 
that would promote the formation of export 
trading companies. If Congress can agree on a 
final bill, it could speed the creation of trading 
companies to seek out overseas buyers of 
American goods and otherwise assist small and 
medium-sized U.S. companies to expand their 
international business. 

Meeting the Challenge 
So it's clear that we are taking the first steps 

toward reinstating our national competitiveness 
— by eliminating regulatory obstructions, by 
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"The chal lenge offshore is 
too great to squander our 
energy on internal conf l ict 

pit t ing brother 
against brother." 

encouraging the savings that we need to fuel 
industrial growth and modernization, and by 
relearning the lesson of mutual cooperation. It 
is in the interest of everyone to get on with the 
job. Corporate executives, blue-collar workers 
and government officials all share a single 
destiny. The challenge offshore is too great to 
squander our energy on internal conflict pitting 
brother against brother . 

Despite recent progress, much remains to be 
done. We must continue the fight against 
inflation, we must continue weeding out costly 
regulations that breed inefficiency, we must 
give serious consideration to initiatives such as 
trading firms that have proven effective in such 
countries as Japan. In a mutual recognition of 
our shared destiny, we must marshal the 
resources of business, labor and government 
to compete more effectively with the Japanese 
— with all our trading partners — in management, 
in technology and in productivity. And we must 
commit ourselves to work in our institutions 
and corporations to revisit the spirit of American 
enterprise and ingenuity that made the Yankee 
trader — and his wares — a competitor to be 
reckoned with. 

This article is based on a speech Donald L Koch delivered to 
the Florida Economics Club. Pamela Whigham contr ibuted 
va luable research in its preparat ion. 
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