
D i s t r i c t  E g g  P r o d u c e r s  
C r a c k  U .  S .  M a r k e t
Less than four blocks from Five Points in the 
heart of Atlanta there is a small retail store spe
cializing in poultry products and fish. Eggs are 
displayed in three large bins, two containing 
white and one filled with brown shelled eggs. 
The consumer selects her own, placing them in 
a paper bag or carton she has brought from home. 
Cracked eggs are sold at a discount.

Next to the eggs is an ice cooled display chest 
filled with two to three dozen whole chickens 
slaughtered earlier that day. If the consumer is 
not satisfied with this selection, she can go to a 
back room and choose a stewing hen or young 
fryer from that day’s supply of live chickens 
housed in small metal cages. Having finally se
lected a chicken based on its conformation and 
general appearance, she then has an option of 
taking it home alive or having it dressed at a 
small processing center located right in the store.

While this type of poultry retailing brings back 
childhood memories to many, it represents a dif
ferent era than that typified by the skyscrapers, 
business, and commerce located so close by. Even 
if this small firm were located in the North Geor
gia poultry region, it still would not be represen
tative of the mainstream of poultry marketing 
or the poultry industry in general. Time and tech
nology have brought about changes in production
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and marketing techniques, business methods, and 
consumer preferences. These changes have af
fected the very structure of the industry and will 
continue to do so in the years ahead.

The Old System

In 1950, the small diversified farm, with its lim
ited laying flock, was the counterpart of that 
small retail poultry market in Atlanta. These 
flocks usually numbered about 100 hens and pro
vided meat and eggs for home use, plus a modest 
weekly income to apply against the grocery bill. 
Production varied sharply during the year, with 
March being the peak month and the lowest out
put occurring in September. This very rhythmic 
production pattern developed because nearly all 
farmers bought or hatched replacement chicks in 
the spring after the temperature warmed; the 
hens then reached peak production the following 
March.

The marketing system was also fragmented; 
most stores in rural areas bought poultry and eggs 
directly from farmers, while the stores in urban 
areas purchased from independent brokers in the 
area or from another state. In the early 1950’s, 
southeastern farmers produced fewer eggs than 
were consumed in the region, so the deficit was 
filled by shipping eggs in, usually from the 
Midwest.

Change in the Fifties

About this time, conditions for change were be
coming apparent. In the early 1950’s, broiler pro-
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duction advanced sharply and prices trended 
downward. This development, plus continued re
ductions in crop acreages, caused many broiler 
producers and crop farmers to switch to egg 
production. As these farmers expanded laying 
flocks into large commercial units, they desired 
contractual arrangements to guarantee that their 
entire output could be sold. Furthermore, many 
farmers began altering egg production patterns so 
that output could be maintained at high levels 
during periods of seasonally high prices.

Meanwhile, firms with large investments in feed 
processing equipment and storage facilities be
came more actively involved in poultry and egg 
production, as they sought to guarantee future 
sales of tiie products they sold. Although forms 
of participation by different feed companies and 
other farm supply firms have varied considerably, 
the net impact has been a closer coordination 
between the farm supply industry and the egg

producers. In the marketing sector, wholesalers 
and retailers also sought to guarantee a uniform 
supply of high-quality eggs. They did not want 
to lose the newly cultivated and secured market 
outlets simply because seasonal production de
clines in the mid- to late-summer months caused 
egg supplies to drop below consumer demand.

Management control was often consolidated in 
order to achieve a greater degree of coordination 
between all phases of production and marketing. 
The industry thus attained a high degree of ver
tical integration—the control of two or more 
successive stages in the production and marketing 
process by a single firm or jointly by several 
firms. By 1961, 134 of Georgia’s 211 egg market
ing firms were “large integrated producers.” The 
rest of the firms were either independent receiv
ers, egg contracting firms, or cooperating market
ing associations. Many of these integrated pro
ducers manage part or all of the total production 
cycle—from breeding flocks through a marketing 
system that sells eggs, often under their own 
brand names.

Production and Marketing Share Gain

This trend toward an integrated egg producing 
pattern has not progressed uniformly in all parts 
of the nation. At present, the egg industry in the 
Southeast is more highly integrated than in most 
other regions in the U.S. It was this development, 
plus milder climate (which reduced housing 
costs), improved disease control, and other forces 
that led to the South becoming the major egg 
producing region.

Changes in production and marketing techniques have encouraged a rise in output and 
modified seasonal production patterns. These developments have contributed to lower 
prices and altered price patterns.
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District egg producers have succeeded in cap
turing a steadily increasing share of the U.S. 
egg market.

From 1950 through 1967, annual egg produc
tion in the District states rose from 3.9 to 14.1 
billion eggs—a gain of 10.2 billion eggs. National 
output moved from 58.7 to 70.2 billion eggs an
nually—a gain of only 11.5 billion. Hence, the 
advances in District production accounted for 
nearly all of the U.S. gain, and the region’s share 
of the national market jumped from 6 to 20 per
cent. Other regions either cut production or ex
panded much less rapidly than this District.

Aggregate demand grew slowly throughout the 
period. Since 1950, annual per capita egg con
sumption has fallen every year but two and 
dropped to 313 eggs in 1966—the lowest level 
since 1941. This trend in per capita consumption 
largely offset the impact of a 32-percent gain in 
the U.S. population. These combined forces of 
greater production and very slow growth in de
mand caused prices received by farmers to trend 
downward throughout the period. Despite this 
trend, District egg producers consistently have 
received prices averaging above those of the na
tion. The explanation for this phenomenal record 
is twofold.

First, early in the 18-year period the expanding

Since 1950 egg prices have trended downward, 
but average prices received by District producers 
have remained above those of the nation.

Cents Per Do2en

production simply replaced eggs shipped in from 
other regions. Second, by the late 1950’s and early 
1960’s, southeastern egg production exceeded the 
local market demand for table eggs. At that point 
these states became “exporters” of eggs, supply
ing table eggs to neighboring states and the major 
population centers in eastern United States. By 
capturing the table egg market, the District pro
ducers were not forced to sell large quantities of 
eggs in the lower return manufacturing egg mar
ket.

Securing the table egg market in other regions 
did not occur by chance. The advanced stage of 
the District’s vertically integrated production and 
marketing structure contributed much to this 
success. Large, well-managed, efficient laying 
flocks generated the constant supply of uniform 
high-quality fresh eggs required by consumers.

In other regions, many eggs are still produced 
by relatively small farm flocks. Differences in 
rations, health care, and other management prac
tices cause wide variations in egg quality. These 
conditions, plus broad seasonal swings in produc
tion, lead to a much larger proportion allocated 
to manufacturing uses, hence farmers receive 
lower average prices.

Although the vertical integration of southern 
egg production has contributed significantly to 
reducing seasonal variations in production and 
prices, cyclical variations still persist. For ex
ample, in 1965 and 1966 prices for eggs were very 
strong in response to a small cutback in U.S. 
production and an unusually strong consumer 
demand. Many firms responded to the higher 
prices by expanding chick placements in 1966. 
This caused 1967 egg production to advance by 
5.5 percent and drove prices to the lowest level 
in over 20 years. These lower prices ultimately 
caused producers to reduce chick placements, so 
replacement flocks in 1968 were generally smaller. 
As egg production declined in early- to mid-1968, 
prices strengthened, and the higher prices prob
ably will continue into 1969.

Future Outlook Good

In the future, will the South be able to expand 
output continually, capture an ever increasing 
share of the U.S. egg market, and maintain prices 
above the national average? Production probably 
will continue to expand. Many of the conditions 
which led to the development of the southern egg 
industry are still present. The efficient processing 
and marketing systems, plus the expertise or 
managerial ability developed in the poultry pro
ducing regions, will encourage further expansion. 
Moreover, reduced freight rates for shipping grain 
into the region, plus the rapid advance in south
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ern soybean production and processing, will allow 
feed to be acquired at relatively lower prices than 
in the past.

If other areas, primarily the Midwest, increase 
production and recapture a larger segment of the 
eastern table egg market, then the supply of eggs 
would become excessive relative to demand. In 
this case, downward trends in prices would con
tinue or be accentuated. But “catching up” will 
be difficult. Over the last 18 years, output de
clined in 30 of the 48 contiguous states, and of 
the remaining states, none matched the 260-per
cent gain recorded by farmers in the six District 
states. Additional advances in economies of pro
duction through improved technology, manage
ment, and marketing practices will make the 
South an even stronger competitor for the na
tional market in the future.

On the demand side, the downward trend in 
per capita egg consumption will also influence 
long-run price patterns. Currently, 90 percent of 
all eggs are consumed as table eggs, compared 
to nearly 94 percent in 1950. If there is further 
erosion of eggs allocated to this high-value use, 
average price levels could weaken. But further 
developments in various prepared food items may 
offset some loss in fresh egg consumption. Con
tinued growth in the American consumers’ pref
erences for easily prepared food items is ex
pected. Such items as premixed cakes, noodles, 
frozen breakfasts, and other egg-using items will 
become more prominent. This trend may cause 
some increase in southeastern eggs allocated to 
these uses in the future, but the major marketing 
emphasis will remain on table eggs.

R obert E. S w eeney

B a n k  A n n o u n c e m e n t s
On October 1, three nonmember banks began to remit 
at par for checks drawn on them when received from 
the Federal Reserve Bank. They are Cawthon State 
Bank, DeFuniak Springs, Florida; Jeff Davis Bank, 
Hazlehurst, Georgia; and the Bank of Hazlehurst, 
Hazlehurst, Georgia.

The Bank of Cookeville, Cookeville, Tennessee, a 
newly organized nonmember bank, opened on October 
4 and began to remit at par. Charles Cowan is presi
dent and Deryl E. Campbell is cashier. Capital is 
$450,000.00; surplus and other capital funds, 
$450,000.00.

Beach National Bank, Fort Myers Beach, Florida, 
opened for business as a member bank on October
21 and began to remit at par. Officers are Harry 
Fagan, president; Ralph D. Dandridge, vice president 
and cashier; and Edward M. Henry, vice president. 
Capital is $300,000.00; surplus and other capital 
funds, $300,000.00.

The Hinesville Bank of Hinesville, Georgia, a non
member bank, began to remit at par on November 1.
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