
CHAPTER X.—HISTORY OF WOMEN IN TRADE-
UNIONS.

This volume, the tenth part of the Report on the Condition of
Woman and Child Wage Earners in the United States, traces th©
rise and development of trade-unionism among women in the United
States from its first recorded manifestations down to the present
day. The sources of the study of the earlier periods are largely files
of old newspapers, pamphlets, and labor papers located through a
search set up by the American Bureau of Industrial Research. The
data concerning conditions of the present day were obtained in part
by personal investigations and in part by correspondence with th©
officials of women's unions.

FOUR PERIODS OF DEVELOPMENT.

The history of women in trade-unions is divided into four parts:
(1) The beginnings of organization, extending from 1825 to about
1840; (2) the development of associations interested in labor reform,
including the beginnings of legislative activity, 1840 to 1860; (3) th@
sustained development of pure trade-unions and the rise of the strug-
gle over the suffrage, 1860 to 1880; and (4) the present period, in-
cluding the impress and educative influence of the Knights of Labor,
and the present development under the predominant leadership of
the American Federation of Labor.

FIRST PERIOD: 1825 TO 1840.

In the history of the two earlier periods, the term " trade-union "
is apparently used to cover any associated activity on the part of
working women, whether or not they were organized; in the first
period especially, strikes are the chief form of united action of which
any report is given, and these appear to have been undertaken quite
frequently without any preliminary organization. In the second
period, working women seem to have banded themselves together not
infrequently, but their efforts covered a wider field than is custom-
ary in trades-unions to-day. In the third period the unions had
taken on their present form, and the chief difference between the
third and fourth period is the greater stress laid during the last 25
or 30 years on protective legislation.
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3 0 0 BULLETIN OF TILE BUREAU OF LABOR STATISTICS.

COTTON-MILL OPERATIVES.

Ill the first period the cotton-mill operatives were more conspicu-
ously active in strikes and organizations than any other women
workers. The earliest manifestation of which a record has been
found was a strike in July, 1828, in the cotton mills of Paterson,
N. J. Its immediate occasion was nothing more serious than a
change of the dinner hour from 12 to 1 o'clock.

The children, apparently including a large number of girls, dis-
liked the new arrangement and promptly marched out at 12 o'clock,
"huzzaing." Encouraged by their parents and guardians they
turned the afternoon into an unexpected half holiday. The next
morning found the strike extended to carpenters, masons, and ma-
chinists in a general demand for a 10-hour day.1

The strike was lost and there is no evidence that it led to any
organization among the employees.
- In December of the same year there was a more serious strike
among the cotton operatives of Dover, N. IL, as a protest against new
factory rules which they considered oppressive. This strike also was
lost, but apparently the idea of organization took root among the
women about this time, for when in 1834 the operatives again struck,
this time against a reduction of wages, the newspapers asserted that
the girls had formed a trade-union for mutual support in spite of the
" conditions on which help is hired by the Cocheco Manufacturing
Company." The most important of those conditions was an agree-
ment not to engage in any combination by which work might be im-
peded or the company's interest injured.

This effort to prevent the spread of trade-unionism among the
women is the first instance of wrhich we have record where employers
forced upon women employees the dreaded " ironclad oath."" Its use
at this early date indicates that working women had made much
greater progress toward organization than has been generally sup-
posed.2

This strike also was lost, and it is impossible to trace the fate
of the union which had been formed.

In Lowell in the same year the factory girls struck against a
reduction of wages and formed a union, which apparently did not
long survive the loss of the strike. Several other ephemeral unions
were formed, generally at the time of a strike, in various cotton
manufacturing towns, but their influence seems to have been small.

WORKERS IN OTHER INDUSTRIES.

Women in the textile industries were most prominent in the trade-
union activity of these early days, but experimental beginnings were
made by women employed in other lines. The tailoresses and seam-

*Vol. X, Ilistory of Women in Trade Unions, p. 22.
2 Idem, p. 25.
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stresses of New York began holding meetings as early as 1825, and
by 1831 they are reported to have "clubbed together for self-protec-
tion against the inevitable consequences of reduced and inadequate
wages." In June of this year they struck for an elaborate list of prices.
It was currently reported that this strike involved 1,600 women and
that they remained out for at least four or five weeks and probably
longer. Apparently the union did not hold together long, but for
six years to come occasional notices appear of meetings of tailoresses,
generally to form benevolent or charitable associations. In Balti-
more and Philadelphia temporary organizations were formed, but
nothing permanent was accomplished.

The umbrella sewers and bookbinders of New York both had
strikes during this period, and the latter formed in 1835 a union
which, so far as public records arc concerned, disappeared shortly
after its formation. The shoe binders of Lynn formed a union in
1883 which was much better organized than was usual in those days.
The organization included about 1,000 women, who agreed to pay
quarterly dues amounting to 50 cents a year, and to abide by the
union scale of prices, which was soon adopted by the employers. A
few months later, however, the union had declined in influence.
Three-fourths of the original members had dropped out of the or-
ganization, either by nonpayment of dues or in order to accept lower
prices for binding shoes. Soon after the union went to pieces
completely.

On the whole, the most that can be said for this period is that the
idea of organization as a possibility for women was taking root, but
it had not as yet become a force to be reckoned with. The organi-
zation of women workers was as yet experimental, and it required
the experience and education of later years to furnish the discipline
necessary for sustained trade-union activity.

The attitude of men trade-unionists during this initial period de-
pended upon the firmness with which women were established in
the trades. Where they were just beginning to enter a trade in
competition with men, the men opposed them vigorously; but when
they were once established as permanent factors in any given trade,
the men encouraged their organization in order to prevent the low-
ering of wage standards.

SECOND PERIOD: 1840 TO 1360.

This was a period of enthusiasms and theories, in which schemes
for the reconstruction of the social order abounded and in which the
thought of reformers was deeply colored by a humanitarianism some-
what vague in its purpose, but all embracing in its scope. The work-
ing women were influenced by the general trend of the times, and
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302 BULLETIN OF THE BUBEAU OF LABOR STATISTICS.

their characteristic activity during the period was the formation of
labor reform associations composed chiefly of textile mill workers
but including also representatives of the cap makers, shoemakers,
and tailoresses and seamstresses. These associations were educa-
tional in character to an unusual degree and reflected the general
tone of humanitarianism which pervaded the reformative efforts of
the day. But they also organized a number of successful strikes,
secured increases in wages, helped to reduce the length of the work-
ing day, and took an important part in agitating for protective legis-
lation. Unions of this kind existed in Lowell, Manchester, Dover,
Fall River, and New York, and furnished the machinery for the
expression of trade-union activity during this period. They marked
the height of organization among cotton-mill girls, and Lowell was
the center of this organization activity.

FEMALE LABOR REFORM ASSOCIATIONS.

The Lowell Female Labor Reform Association was organized
January, 1845. I t apparently came into existence as a result of the
agitation for shorter hours and higher wages that accompanied the
strikes of cotton-mill operatives in the early forties. Its president,
Miss Sarah Bagley, who had herself worked for 10 years in the New
England cotton mills, was a woman of unusual charm and ability.
She was the most prominent organizer of women wage earners
during this period, and represented her local at several national
conventions.

Under her leadership the Lowell union soon reached a membership
of between four and five hundred and carried on an active propa-
ganda. Not satisfied with securing thousands of signatures of fac-
tory operatives, who petitioned the legislature for a 10-hour day,
prominent members of the union, including Miss Bagley, went be-
fore the Massachusetts legislative committee early in 1845 and testi-
fied as to the conditions in textile mills. This was the first American
governmental investigation of labor conditions for adults, and it was
due almost solely to the petitions of the working women. Stung by
the indifference of the chairman of the legislative committee, who
chanced to be the representative in the legislature from the Lowell
district, the association published scathing resolutions condemning
him, and a few months later secured his defeat at the polls. In spite
of many discouragements, the agitation was continued, and this
union of working women did much to push Massachusetts to the
front in labor legislation.

In December, 1845, the Female Labor Reform Association of Man-
chester was organized among the women cotton-mill operatives, with
the help and cooperation of the Lowell association, and its members
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•went to work energetically to convince the public of the justice of
their demands for shorter hours and better pay. They engaged a
public lecturer to aid in diffusing and maintaining the principles of
their cause. In less than a year they had 300 regular members. In
the interest of the 10-hour law they secured and presented to the
legislature a huge petition and by vigorous personal work they more
than any other group secured the New Hampshire 10-hour law of
1847, the first of the kind in this country. The relations between
this association and the men of the mills seem to have been very
cordial.

During the first half year the male and female associations, of
Manchester met separately, but thereafter met together, since, as
the secretary of the female association expressed it, " We can devise
plans together to better advantage, seeing men can do nothing with-
out us and we can not do much without them."x

Female labor reform associations were organized also in Dover,
N. H.? and in Fall River, Mass. These sent representatives to im-
portant conventions, but little is known of their local activities.

Aside from these New England unions the principal organization
movement of the period was in New York, where the Female In-
dustrial Association was organized in 1845. This union was not
confined to any particular trade, but included representatives from
the tailoresses, seamstresses, crimpers, book folders, and stitchers,
fringe and lace workers, and others. In Philadelphia the work of
the female labor reformers took a cooperative turn. The leaders
furnished courses of lectures on the labor question, sent delegates to
the national labor congresses, and carried on an effective educational
campaign. »

STRIKES DURING PERIOD.

Strikes were fairly numerous among the women workers of this
period and were remarkable for the hopefulness, the determination,
and the daring with which they were conducted. The Boston seam-
stresses struck against a reduction of wages in 1844 and won. Cap-
makers, shoemakers, and shirtmakers all had strikes or attempted
strikes during the period, but the textile operatives used this method
more than any other class of workers. The most interesting strikes
were those occurring among the cotton workers around Pittsburgh
in 1848.

I t was the culmination of six long years of struggle to secure ade-
quate wages, reasonable hours, and fair conditions, and the ex-
perience of the Pittsburgh women was typical. In the early forties
these women had gone on strike for higher wages and the abolition
of the store-order system. In 1843 they protested unsuccessfully

*Vol. X, History of Women in Trade Unions, p. 79.
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3 0 4 BULLETIN OF THE BUREAU OF LABOR STATISTICS.

against an increase in the number of hours of labor without an in-
crease in wages. In 1844 they struck against a reduction in pay.
In 1845 they abandoned the attempt to regulate their wages and
united on an attempt to secure the 10-hour day. When started back
to work on the 12-hour system they secured a promise from their
employers that no objection would be raised against a continuance
of the 10-hour agitation.1

Under the promise efforts for legislative relief wTere carried on
until a law was passed to become effective July 4, 1848, declaring
that no one in the cotton factories should be "holden or required"
to work more than 10 hours a day without a special contract. The
employers promptly closed their factories against any who refused
to work under the 12-hour system, and a series of strikes followed,
some of which were marked by extreme bitterness and considerable
rioting. Finally, a compromise was effected, the mills running only
10 hours, but wages being reduced by one-sixth.

The adoption of the 10-hour day was regarded as " victory No. 1"
by the girls, who predicted that wages would be raised to the 12-
hour rate " after the next legislature perfects the law and the manu-
facturers discover that they can afford it.??2

THIRD PERIOD: 1860 TO 1880.

During these 20 years there was much direct trade-union activity
among women, but it was a time of economic and industrial dis-
turbance and readjustment, and the women's unions, like the men's,
suffered severely in the depression following the panic of 1873. Up
to this time the textile operatives had been leaders in the matter of
organization among women, but now they fell far behind, owing
partly to the withdrawal from the mills of the native American
girls and the coming in of immigrants of lower standards. As an
offset to this, the movement toward organization showed itself in an
increasing number of industries, and women's unions spread far
more widely than in any preceding period.

Organization of women during this period was carried on chiefly
among the cigar makers, tailoresses and seamstresses, umbrella
sewers, cap makers, textile workers, printers, burnishers, laundresses,
and shoe workers. The last named formed a national union known
as the Daughters of St. Crispin. This was very successful for a
time, biit died out in the hard times following 1893. Among printers
and cigar makers women were admitted to the national unions, but
in the other trades they were excluded from these. They had sev-
eral State organizations of their own. but most of their activities
were carried on in local unions.

iVol. X, History of Women in Trade Unions, p. 69.
2 Idem, p. 05.
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ORGANIZATIONS IN SEPARATE TRADES.

Women came into cigar making in large numbers during this
period. Their presence was for a long time bitterly resented by the
men of the trade. Apparently the leaders recognized the uselessness
of attacking their presence and by 1867 the Cigar Makers' Inter-
national Union, which had been formed three years earlier, admitted
them to membership, but local unions continued to oppose the em-
ployment of women. By the end of the period opposition had been
practically worn away, and the male cigar workers had considered it
was better to work with the women than against them.

In September, 1879, Adolph Strasser, the president of the inter-
national organization, said in his annual report: "We can not drive
the females out of the trade, but we can restrict their daily quota of
labor through factory laws. No girl under 18 should be em-
ployed more than eight hours per day; all overwork should be pro-
hibited * * *,?? Thus the trade union, in its inability to protect
its members, male and female, from the results of increasing com-
petition, had already tinned for relief to the protection of labor
legislation.1

Tailoresses and seamstresses were in a worse condition than ever
during the first part of this period, as their numbers were increased
far beyond any possible needs of the trade by the entrance into their
ranks of thousands of " war widows." In Philadelphia, Cincinnati,
Detroit, Chicago, Baltimore, New York, and Boston temporary
unions were formed among them, largely through the efforts of
sympathetic outsiders, but these unions drifted almost immediately
into schemes for cooperative manufacture, which in turn met with
but temporary success.

The women printers were especially active in union work during
this period. Their entrance into the trade had been strenuously
opposed by the male printers, and they not infrequently gained ad-
mittance as strike breakers. Once in, however, they took kindly to
the principles of trade unionism. They formed strong unions of
their own and then by combined action forced their way into the
International Typographical Union. In 1869 the first charter
granted by any men's trade union to women in the same trade was
secured by the Women's Typographical Union, No. 1, of New York.
The president of this local union, Miss Augusta Lewis, was elected
corresponding secretary of the international organization, a distinc-
tion unique in the annals of the craft.

The laundry workers of Troy, N. Y., formed one of the most suc-
cessful organizations of the period. In 1866 they were strong
enough to contribute $1,000 to sustain the iron molders then on a

* Vol. X, History of Women in Trade Unions, p. 94.
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3 0 6 BULLETIN OF THE BUREAU OF LABOR STATISTICS.

strike, and during the next three years they increased wages, reduced
the hours of labor and greatly improved conditions.

According to contemporaneous accounts, the work of the Troy
laundry women was "to stand over thewashtub, over the ironing
table, with furnaces on either side, the thermometer averaging
100°, for wages averaging from $2 to $3 a week." "At last," said
one writer, "they formed a trade union, whereby, through their
own exertions and their faithfulness to their organization, they in-
creased their wages to $8 to $14 a week by working on an average
from 12 to 14 hours a day."*

FOURTH PERIOD: 1880 TO 1908.

WOMEN IN THE KNIGHTS OF LABOR.

The Knights of Labor was the first large organization which sys-
tematically encouraged the admission of women to membership on
an equal footing and with equal powers with men. It began as a
secret society among the garment workers of Philadelphia in 1869,
but in 1878 a movement was started to make its appeal wider and
its hold stronger upon the working class. At this time the Knights,
of Labor stood squarely for the organization of mixed assemblies on
the ground that such a mingling of the representatives of different
trades would tend to develop an appreciation of the solidarity of
labor, but it never insisted upon an intermingling of the sexes, and
the first woman's union formed under the order was composed of
representatives of a single trade. Of all the women's trades repre-
sented in the organization—and every conceivable branch of in-
dustry was included—the shoe workers were most prominent and
best paid. Many of them had been trained for united action under
the Daughters of St. Crispin, and they were strongly influenced, too,
by the male leadership of the Knights of Labor, which was drawn
to no small degree from the shoemakers' craft.

The first local assembly of women under the Knights of Labor was
organized in September, 1881. Several new unions were added dur-
ing the following year, and the number increased steadily until May,
1886, when 27 locals composed entirely of women were added during
a single month. Then the decline began, and during the next half
dozen years practically the whole strength of female unionism under
the Knights of Labor disappeared.

It is extremely difficult to gain any idea of how extensively women
were organized under the Knights of Labor. It is estimated that in
1886 the female membership was about 50,000; two years later it is
believed that this had sunk to between 11,000 and 12,000. Thereafter
there are no data on which to base even a guess as to the number of
female members.

1 Vol. X, History of Women in Trade Unions, p. 106.
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WOMEN'S TRADE-UNIONS, 1&90-1908.

The general progress of the movement toward organization of
women in industry after the disruption of the Knights of Labor,
which commenced about 1890, falls into two distinct periods: A time
of growth from about 1890 to about 1902 or 1903, and after that a
period of marked decline. The downward movement reached its
period of deepest depression in the year with which this study closes,
1908, but a supplementary chapter calls attention to the fact that,
beginning in 1909, there was a marked revival of interest in trade-
unionism among women:

Since 1909 there has been a most marked growth in the number of
women's unions, a still larger growth in the membership of the
unions, and an improvement, the most marked of all, in the general
interest taken in women's unions in all portions of the country and
in almost all trades in which there is any organization at all.1

The growth of the movement from 1890 to the early part of this
century was merely a natural development from the experience of
the earlier period, helped on by the attitude of the male workers, who
had apparently made up their minds that women must be looked upon
as a permanent factor in the industrial world and that it was better
to have their cooperation than their competition. The decline is
accounted for as a direct result of the hostility of employers, which
was exerted as soon as the women's unions became strong enough to
influence conditions. Up to 1900 the unions were weak and attracted
little attention.

As they grew stronger, however, strikes for higher wages or
shorter hours, or other improved conditions, grew more common, and
by 1902 we find more than three times as many strikes ordered by
women's organizations as in 1900. In other words, by this time the
women's unions had become strong enough to rouse the opposition of
the employers, and the rapid decline in the number of strikes in the
following years shows how successfully this opposition was exerted.
* *. * In cases where a union label will help the sale of goods
employers often countenance a union for the sake of a label, but else-
where their objection to the organization of their women employees
is pronounced and usually effective. I t is difficult to find an instance
where a women's union of any size has been able to maintain itself
against the opposition of its employers. The chief apparent excep-
tions are the unions connected with or morally supported by effective
men's organizations.2

This opposition, it is explained, is only what men's unions en-
countered but lived through in their earlier days. The causes of the
revival of the movement are not so apparent.

The gain seems to have come suddenly. There was little evidence
of real vitality or dynamic force in the period prior to 1909. But

1 Vol. X, History of Women in Trade Unions, p. 221.
2 Idem, p. 150.
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in the winter of 1908-9 the leaders of women's unions realized that
the efforts of the past years had taken root. Court decisions adverse
to labor and the prevalence of unemployment just at this time prob-
ably had considerable effect in making women, as well as other
workers, conscious of a common cause and of a new sense of re-
sponsibility to their fellow workers.1

Women in general organizations.

During this period women are found enrolled in three general
organizations, i. e., organizations which cover the whole industrial
field as well as in unions formed within separate trades. The three
general organizations are the American Federation of Labor, the
National Women's Trade Union League, and the Women's Interna-
tional Union Label League.

The American Federation of Labor put itself upon record in early
days as favoring the organization of women. In 1885 resolutions
were introduced at a national convention calling upon women to
organize and offering assistance in that direction whenever oppor-
tunity should offer. In 1890 a woman was sent as delegate to the
national convention from the Clerks' Union in Findlay, Ohio, and in
1891 a committee on women's work was appointed, having a woman
as chairman and a woman also as secretary. In 1900 a woman was
appointed a general organizer and made assistant editor of the
Federationist, the official organ of the federation. From 1903 on-
ward every convention has favored the appointment of women
organizers, the appointment being left to the council.

The National Women's Trade Union League was organized in
1903 for the purpose of uniting in one national organization all
working women, whether already in unions or not, and sympa-
thizers with the movement outside of the ranks of labor. During
1904 State branches were formed in Illinois, Massachusetts, and New
York, but the league shared in the general depression which affected
trade-unionism among women at this time, and it was not until
1908-9 that it began to show a rapid and apparently well-rooted
growth.

The league has the great advantage of being a movement of
women for women. Its leaders are women widely known as friends
of their wage-earning sisters. Their connection with the movement
inspired confidence, and in their respective States the Women's
Trade Union Leagues soon became the centers of effort for the
improvement of women's conditions along trade-union lines. The
league is closely affiliated with the American Federation of Labor,
but is an independent association with its own national and local
officials, its own headquarters, and its own publication, Life and

1 Vol. X, History of Women in Trade Unions, p. 221.
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Labor. The platform of the Chicago league, which is typical, was
adopted in 1908-9 and is as follows: (1) Organization of all work-
ers into trade-unions, (2) equal pay for equal work, (3) the eight-
hour day, (4) the minimum-wage scale, (5) full citizenship for
women, (6) all principles embodied in the economic program of the
American Federation of Labor.

The growth of the league was vei\y rapid in the period immedi-
ately following 1908.

In Chicago the individual membership of the league is now (Sep-
tember, 1911) about 900 and the affiliated membership 25,000, of
whom 15,000 are women. In New York City the league's individual
membership is 630 and the affiliated membership 55,184, of whom
20,029 are women.1

The Women's International-Union Label League was organized
in 1899, its purpose being to improve labor conditions, abolish child
labor, to secure equal pay for equal work, regardless of sex, and
generally to promote the welfare of the wage earner. In practice
it has almost wholly concentrated its efforts upon the encouragement
of the use of goods bearing a union label. I t has probably had con-
siderable influence in arousing interest in the label and creating a
demand for union-made goods, but its direct effect on the organiza-
tion of women has not been marked.

Women's unions in separate trades.

Turning to unionism in the separate trades, the men's garment
makers showed the largest number of women organized in 1908,
women to the number of 17,212 being found in 133 unions, forming
40 per cent of the total union membership. The most interesting
organization of women in this trade took place in Chicago, where
the disruption of the Knights of Labor was followed by a period
of almost complete disorganization. Work was largely given out
to be done at home and wages were forced down to the lowest point,
the workers, mainly foreigners of half a dozen different races, pre-
senting no combined defense.

About 1898 Scandinavian workers, mainly Swedes, came into
the trade, and at the same time the so-called special-order trade
became important. This consisted of taking orders for suits for
individual customers to be delivered at a specified time. This neces-
sity for having work finished at a given time gave the workers an
opportunity which the Swedish women were quick to seize. By the
fall of 1899 three locals had been organized, a label had been adopted,
and the workers obtained a closed-shop contract wThich went into
effect March 1 of the following year. The women were in a large

1 Vol. X, ITistory of Women in Tradf Unions, p. 224.
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majority in these locals, and soon came to have the control and main
guidance of the movement.

By 1900 these unions had a membership of over 3,000; hours had
been reduced to 9, wages increased, employment of children under
16 forbidden, and general working conditions greatly improved.
Unfortunately, a rivalry arose between the United Garment Makers
and the Swedish unions. The former were willing to accept condi-
tions of work which the latter were determined to abolish. The
manufacturers played one organization against the other, and a gen-
eral struggle was precipitated, the upshot of which was the destruc-
tion of the Swedish unions and the reduction of unionism to a
negligible factor among the female garment workers of Chicago.

Women engaged in the laundry trade have organized very suc-
cessfully along the Pacific coast, securing moderate hours, extra pay-
ment for overtime, an increase of wages and improved working con-
ditions. Elsewhere they have been less successful. In Troy the
union was broken up completely in 1906, after a strike lasting nine
months and conducted on the part of the women with almost un-
paralleled energy and determination.

In all the different trades followed by women the history during
this period has been much the same, activity followed by a period
of decline, which apparently reached its culmination at about the
time at which this study ends, 1908. The period of depression with
which the study closes was not looked upon as abnormal nor dis-
couraging.

The conclusion of the whole matter seems to be that the causes for
the diminution of the membership of women in unions are only such
as should be expected in the early years of such a movement. Any
study of general trade-unionism will show that men's tmions have
all gone through periods of weak beginnings, of mushroom growth,
then of strong opposition from employers, resulting in the breaking
up of unions or in very markedly diminishing their membership,
and then finally periods of steady, persistent growth. Such is the
course of trade-unionism, and women's unions are simply conforming
to this law.1

CONCLUSION.

The conclusions drawn in the report itself as to the whole ques-
tion of women in trade-unions are as follows:

Women's unions, until the last generation at least, have been
ephemeral in character. They have usually been organized in time
of strikes, and frequently they have disappeared upon the settlement
of the industrial disputes which called them into being.

The women's unions, moreover, to a much greater degree than
those of the men, have been developed and influenced by leadership
from without the ranks of the wage earners. This external leader-

1 Vol. X, History of TJomen in Trade Unions, p. 151.
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ship has often furnished elements of weakness to the pure trade-
union movement among women, but it has also furnished necessary
support as unselfish and inspiring as can be found anywhere in the
annals of the development of our industrial or political democracy.

External leadership has often been necessary in furnishing initial
direction and financial support. It has frequently induced and
sustained the movement until a growing sense of independence and
an understanding of personal rights enabled the women wage earners
to act together on their own account. On the other hand, external
leadership has often worked injury to the trade-union women by
drawing them away from plans for immediate advantages, to the
consideration of more remote and less tangible schemes for universal
reform.

To the organizer of women into trade-unions are furnished all of
the common obstacles familiar to the organizer of male wage earners,
including shortsighted individual self-interest, ignorance, poverty,
indifference, and lack of cooperative training. But to the organizer
of women is added another and most disconcerting problem. When
men marry they usually become more definitely attached to the trade
and to the community and to their labor union. Women as a rule
drop out of the trade and out of the union when marriage takes them
out of the struggle for economic independence.

In spite of peculiar obstacles, however, women in trade-unions have
succeeded in resisting unfavorable conditions. They have by trade-
union methods won occasional strikes for a shorter workday. Wages
have been maintained or even raised at times. The conditions of
work have been improved. But in the history of working women's
organizations through the 65 years preceding the American Federa-
tion of Labor, the greatest success in securing permanent improve-
ment has apparently not come through the agency of the strike,
necessary as that weapon may be at times to compel the attention
of indifferent or selfish employers. The greatest result shown by
the history of the trade-union movement among women, so far as
discovered in this investigation, has been in the direction of a united
stand for protective legislation. In this campaign for protective
legislation the trade-unions of women have been most effective
agencies for educating and organizing the working women.1

iVol. X, History of Women in Trade Unions, pp. 17, 18.
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