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TREASURY DEPARTMENT
INTER OFFICE COMMUNICATION

DATE
January 25, 1951

TO Mr, Bartelt

FROM Martin Moore

Attached are summary statements of cash position estimates for the
fiscal years 1951 and 1952, These figures are based uoon the 1952
Budget Document, although as far as the current fiscal year is concerned
there is every reason to believe that Budget expenditures will be at
least $1.8 billion under the official estimates released last week.

On the basis of the Budget figures, and assuming a general fund
balance at the end of the fiscal year of $5.5 billion (contemplated in
the Budget document), it would be necessary for the Treasury to raise
new money of $3.6 billion before June 30, 1951. This new borrowing has
arbitrarily been placed in April in the attached table., On a more
realistic basis, i.e., assuming a reduction of $1.8 billion in Budget
expenditures, it would be necessary to borrow $1.8 billion of new money
vefore June 30 if we are to go out of the year with a $5.5 billion
general fund balance, On the basis of these figures the Secretary would
not have to schedule a borrowing oneration until June, Without any new
borrowing we would have a cash balence (including gold) of about 3$3.5
billion on June 30. This will not be sufficient to take care of attri-
tion on the July 1 notes and to provide for heavy expenditures in the
month of July. Attrition on the three issues of 1~1/h% notesg maturing
July 1, 1951, ($8,445 million outstanding) on a normal basis will amount
to around $700 million. The Federal Reserve holds about $1,600 million
of these notes at the present time,

Without including any new borrowing the cash balances for the
balance of the fiscal year are estimated as follows (in billions):

Balances in Federal Regerve Banks,

Date Tax and Loan accounts, and Gold
Dec, 31, 1950 (actual) 34,0
Jan. 15, 1951 (actual) 2.7
Jan. 31 3.6
Feb, 28 4.7
. Mar, 15 348
HMar. 31 7.2
‘Apr. 30 4.6
May 31 3,2
June 15 1,9
June 30 35
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During the fiscal year 1952, on the basis of the Budget, it will be
necessary to borrow new cash of about $19.5 billion. This borrowing will
be decreased to the extent that additional revenues are obtained, Cash
YEIEHES§ T INE 1952, assuming that we begln and end the year with a
general fund balance of $5.5 billion as indicated in the Budget, are
estimated as follows (in billions):

Balances in Federal

Regerve Banks, Tax New money
and Loan accounts, borrowing
and Gold necessary
July 31, 1951 $8.1 $6.5
Ang, 31 6.3
Seot. 15 4.8
Sent. 30 5e¢3
Oct. 31 c.3 7.5
Nov, 30 7.2
Dec. 15 5.0
Dec. 30 5e3
Jan. 31, 1952 4,0
¥eb, 28 3.4
Mar, 15 1.3
Mar. 31 6.3
Apr, 30 7.6 5ol
May 31 4.9
June 15 2.9
June 30 5e3
19.0

These balances incorvorate the following asgsumptions:

1. Based upon 1952 Budget Document except that Budget expenditures
for the fiscal year 1951 are estimated at $U45,4 billion instead of $47.2
billion, a reduction of $1.8 billion (see attached statement).

2. Attrition of 10% on marketable maturities except for Federal
Regerve holdings which are assumed to hbe exchanged in full, There could,
of course, he some substantial changes in Federal Reserve holdings
between now and the dates of maturity.

3. Continuation of savings bond sales at relatively low levels,
redemptions contimuing rather high, with about 50% of maturing E bonds
to remain invested (possibdly this is on the pessimistic side). To the
extent that an expanded savings bond program greatly increages sales this
will reduce the amount of new money borrowing necessary. No assumption
is made as to any further special offering of Series F and G bonds,

4, Savings note sales of around $200 million 2 month; about the same
rate as during the lagt twe or three months. A revision of the savings
note rate schedule wonld resnlt in larger sales with consegquent reduction
in other borrowing.
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Budget Expenditures, Fiscal Year 1951
Revised estimates compared with estimates in 1952 Budget Document
(In millions)

Actuall [
first
six Jan, Feb, | March April May June Total
month 1951
Defense Dent.: _
Budget ........ .. 3 ( $1,650 | $1,800 | $2,000 | $2,300 | $2,600 | $2,907 | $21,06L
Revised vovrnunn. 7,807 ¢ "1 650 | 1,700 | 1,900 | 2,200 | 2,300 | 2,507 | 19,964
Difference .... - - 100 100 200 300 1400 1,100
Federal Security
Agency:
Budget eeceevenns 758 ( 175 125 100 15 175 225 1,733
Reviged v.eeeees. ( 175 125 100 175 150 150 1,633
Difference .... - - - - - 25 75 100
General Services
Administration:
Budget eeeeev.on. ( 75 100 125 150 150 162 1,116
Revised v.ovvvnn. | 39F|( 75 15 100 125 125 160 1,016
Difference ..... - - 25 25 25 25 - 300
Military Defense
Assigtance:
"BUdZet seveceecns ou7 ( 75 90 110 130 160 188 1,000
Revised eveoncens ( 5 80 95 115 130 158 900
Difference ... - - 10 15 15 30 30 100
Vet erans!
Administration:
Budget v...oeenn |, ( 0 450 500 500 500 705 5,776
Revised se.eesees | 2P0 [( R 1450 500 500 500 505 5,576
Difference o... - - - - - - 200 200
Miscellaneous
operating agenciest
al
Budget ae...eeien g g ( 250 275 300 350 375 450 3,3Wh
Reviged suvennnnn | 290 [( 250 | 280 | 275 225 325 375 | 3,14
Difference .... - - 25 25 25 50 5 200
All other items b/ :
Budget eeevooec-. ( 1,095 700 | 1,230 | 1,105 820 2,345 | 13,1%0
Revised voevese.. | 22889 |( 1,095 700 | 1,230 | 1,105 820 | 2,345 | 13,180
Difference .... - - - - - - - -
Total:
Budget oooiieeen b ( 3,770 | 3,540 | 4,355 4, 710 h,780 f,932 47,210
Revised vovonn.o. P03 [( 30770 | 3320 | b.200 | w45 | 4350 | 6,202 | U510
Difference a... - - 160 155 265 | 430 780 | 1,800

g/ Includes Departments of Interior, Justice, Labor, State, Treasury (excent interest),
R.F.C., T.V.A., exnenses of defense nroduction, and various independent agencies.
b/ Includes Departments of Agricnlture and Comerce, Atomic Znergy Commission, W.C.A.,
T Export-Import Bank, Housing and Home Finance Agency, Postal Deficiency, interest on
the public debt, and transfers to trust accounts.
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Cash Operations, Fiscal Year 1951

ON BASIS OF 1952 BUDGET DOCUMENT

(In billions)

Actual Total,
July 1 - fiscal
Dec. 31, Jan. Feb, Mar. Apr, May June yesar
1950 1951 1951
Cash requirements:
Attrition on marketable debt ...... $2.8 $.8 - - - - $.2 $3.8
Savings bonds (net) other than _
special Offering ...e.ovever-nees .6 - - $.1 $.1 $.1 .1 1.0
Savings notes, net redemptions, ,
or Bales ("") srecsrrsrrtesesrsans _.2" ) "'nl - 02 - - -2 .1
Total Tequirements veveeeeeeeeroe | 302 oI - 3 .1 .1 o5 4.9
Sources of funds (cash): , ‘ . . ,
caSh 1!1001118 .oloo‘poo.-ooon-.ob-oo. 20.9 3.9 . $)"'.7', 7.3 2.2 R 3.6‘ 6.7 )"'9.3
cash Outh 0.’0’....‘0..--'!..'.0.. 20;1 3.6 3.8' '.6 )"'.9 R.} 6'7 u9.1
S"lmj.us, 01’ defiCi.t ( ) -000;...) Cg - .3 "9 207, _2C7 _1‘7 - .2
Special offering of Series F and G _
bonds .---o---.o--ocoovnov--o-oaot 09 - - - - - - 09
Treasury bills «....0e0cvevnnen.s cre el - B - - - - ol
Miscellaneous debt items, etec. .... .1 - - - -. - - -
New mney bOrrOWing S0 e st eane P v s kel bt - - - 3.6 -’ 3.6
Reduction in cash balance, or ‘
increase ( ) o.hboo'..‘.l.oo.oto' 1.3 .)"' _.9 -20)4' 2.3 -108 0‘5— -
Tota.l SO'O.I‘CeS .-.o‘oao-..ooo-ooto‘ 02 .7 - gl .1 ‘1 '2 ’4"2
Balance in Federal Reserve Banks, ’
tax and loan accounts and gold .
(end Of Per1°d> etecccorssssotprone )'l'oo }L6 l}g 60 )"‘OO EQS%A

0ffice of the Fiscal Assistant Secretary
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Cash Operations, Fiscal Year 1951

ASSUMING BUDGET EXPENDITURES OF $1,.8

BILLION LESS THAN ESTIMATED IN BUDGET DOCUMENT

(In villions)

Actual Total,
July 1 - fiscal
Dec, 31, Jan, Feb. Mar, Apr, May June year
1970 1951 1951
Cash requirements: :
Attrition on marketable debt ,..... $2.8 $.8 - - - - $.2 $3.8
Savings bonds (net) other than

gpecial offering ....... cereenn . .6 - - $.1 $.1 $.1 1 1.0
Savings notes, net redemptions,

or 8ales (=) evvvreveresnonnnnens ~ 2 —o1 - .2 - - o2 ol

Total requirements ........... ces 3.2 o7 - 3 o1 .1 .5 4,9

Sources of funds (cash):
Cash iNCOME ....covevavrrvevanarene 20.9 3.9 $u.7 T3 2.2 3.6 baT 49.3
Cash oUtEO vsrevevroconsineraocenes 20,1 3.6 3.6 4,5 4.6 4,9 | 5.9 47,3

Surplus, or deficit (=) ......... .8 .3 1.1 2.8 | =24 | -1,3 .8 2.0
Special offering of Series F and G '

-3 < € P +9 - - - - - - 9
Preagury bills ......vvvvncennnnns . ol - - - - - - ol
Miscellanéous debt items, etc. .... o1 - - ~ -1 - - -
Few money borrowing c..ceeeseescces - - - - - - 1.8 1.8
Reduction in cash balance, or ‘

increase (=) ....cviviniennninnn 1.3 M| =141 | =2.5 2.6 1% | -2,1 -

Total SOUTCeS u.veeeeveeveerenns | 3.2 .7 - 3 .1 .1 5 4.9

Balance in Federal Reserve Banks,
tax and loan accounts and gold n
(end. of period) Gesesssssvassansrae 1]-.0 0’6 u‘.] b !52 ""06 502 503 5'5

Office of the Fiscal Assistant Secretary

Jamiary 29, 1951
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Reconciliation Between Conventional Budget and Consolidated
Cash Basis, Fiscal Year 1951

ON BASIS OF 1952 BUDGET DOCUMENT
(In millions)

Actual
July 1 -
Dec. 31, Jan, Febd, March April May June Total
1950 . 1951
Budget surplus (+) or deficit (-)... -599 - +550 | +2,625 -2, 715 -1,940 -620 -2,699
Trust funds--net receipts (+) or
expenditures (=) af/ .............. -l42g -5 | -1k £160 +60 -170 | =100 -623
|
Accrued discount on savings bonds .. +564 +120 +90 | +30 +80 +85 +121 +1,150
Interest pa‘id'dﬂ savings bonds o
Tedeemed evecernriaracenonieionns . -236 ~55 -5 -50 =50 ~50 -49 -535
Armed forces leave HONAS veesvrvann. -55 -50 -4 -35 -35 -15 ~10 -240
Adjusted service bonds, ete. ....... -1 - - - -1 - - -2
Investment of trust funds, etc. b/ .
Special 1SSUES weeveneonnacerosees | +1,522 +320 | +425 -75 -95 +350 | +563 | 43,010
Marlzst issues (....... seeserenssase +29 +10 +10 +10 +10 +10 +71 +150
Cash surolus (+) or deficit (-) .... | +796 +240 +350 +2,725 *-:?JHG -1,730 -24 +212

g/ Includes clearing account, Excludes sales =nd redemoniions of corvoration, obligations in market,

b/ EBxcludes Postal Savings System.

Office of the Fiscal Assistant Secretary
January 29, 1951
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Forecast of Cash Positinn
Fiscal Year 1951 af

ON BASIS OF 1952 BI™)GHET DOCTMZNT
{In billilons)

ACTUTOAL ESTIMNATED
July [Aaz. [Sent.|Oct. |Nov, {Dec. [[Sub= § Jan,[Feh, {Mar, [Aor. | Msy |June | Subv~- |TCTAL
1950 total} 1951 4 total
Budget: ‘
Receipts cee...... $1.9( $2.9| su.6| $2.1] $2.9] Su,2$13.5) $3.8] $u.1] $7.0| $2.0] $2.8| $6.u| $26.0 | $uL.5
Exnenditures eseee | 3-0 205 105 3.2 5'1 301 1 01 }JS 3 5 hoh 1"0»7*. uos «0 28.1 h?o"
Deficit TR -1.1 - - -1.1 "03 - -.6 - - - -207 -109 ‘06 -2.1 '207
Surplus eecccsce - "’o} "‘1.1 - - *05 - - "‘.6 *206 - - - - -
Trast fands, etc.
(net) veevvvevnenns -.1 - -.1 - +.1 - - - -1 +.1] +01] -.2] -1 --.2 -2
Public Debt (net):
Marketable debt: :
Attrition ...e00se -3 - | -1.1] -1.0 - - 31 -2.8}y -~-.8| - - - - ~e2f =10} -3.%8
Mreasury bdills ... +.1 - - - - - +o1 - - - - - -~ - +1
New bYorroving ..... - - - - - - - - - - - | +3.6] =~ | +3.6] +3.6
Savings bonds: i
Special offering :
of ¥ & G bonds .. - - - | %G +1f 420 +9) - - - - -1 - - | +9
Other seeveveeess - =elf =o1f =1 =.1 - =3 - - - - -.1 - -.1 -
Sevings notes ,.... +,2! +.3 - +. 1] =1 =.2] +.2] +.1 - -2 - - -? -.3 -1
Special issues .... +.2] +.2] 4.7 +1] 42| = U] 43| +B| -1 =1 +3] +.6] 41 L] 40,8
Other..........-... - - = - - - --1 "01 - - "-1 - - -.2 —.3
Change in balance .. -1.0| +.T7| +.3( -1.L - +1] -1.3] -.4] +.9 «2.0] -2,9] +1.8 -5 ] +1.3 -
General fnnd “alance _
at beginning ...... 5.51 .5l 5.2 5.5 .1l 1) 5.50 u.2| 3.8 .7 7.1 b,2] 6,08 uo] =,
General fund halance : ’
at end;........... | h5{ 5,2 5,6 4,21 4] 428 42§ 3.3] w7l T.1] 4.2 6.0] S e, &
Onerating halance 1
at end B/ .. ... b2} b8l 5.2/ 3,9/ 3.9 40} 4ol 3.6] 45| A.9] 4.0 5.8 .
Public Dedrt: - : e
Boginning ceeeeesos 257.4 |257,5 | 27.9 1257. 2| 256.9 | 257.1 | 257, W 256, 7| 25F. 3| 256. T |255. 3 | 256.1 [260:0 | 25K.7 257.4
Change eessesescose | . +,2 +QJ| ‘.7 -03 +.1 "ou ‘06 ".h . *ou e -.2 *},9 1}.2 "3 *?.8
md .;0.00.0.00- 25;.R‘|227'2|22i.2 6. l1 g. 26. T). Bl 267 6.1 %600 0.2 2 o a

. §/ Net cash increase indicated dy (+), decrease hy (=),
This balance differs slightly from the General Tind Balance as it inclhdes only Treasury account in Pederal Reserve

Eti%};/fraslaﬁggg_O'r!;feamry Tax and Loan Accorunts, and Gold in General M™ind, Office of the Fiscal Assistant Secretary
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Porecast of Cash Position
Fiscal Year 1952 a/

ON BASIS OF 1952 BUDGET DOCUMENT

(In vi1lions)

8/ Net cash increase indicated by (+), decrease b

271,
v

2§ 7 1 M AT £ D
July | Aug, | Sent,| Oct. | ¥ov.| Dec.| Jan., | Peb, | Mar. | Awr,
1951 1952
Bu?e H ‘
Ocei})tS ercccnses $203 33.2 35.7 3205 $303 $5.° 3)4 3 3’4.7 ”05 $203
Expenditures ..... | 5,6 | %.1}1 55| 5.31 5.3 6.4} 5.61 5.71 6.4] 6.3
Defiett ........ [-3.3| -1.8] - | -2.8[ -2,0] -1.5| -1.3] -1.0] =~ | -WoO
SUTPIUE vovnonss - - +.3 - - - - - | +31 -
Trust funds, etc.
(net) eveeueen... ee | w1 -1 - « 1! -a - +1] =1 - +.1
_ Public Debt (net):
Harketahle dehrtt
Attrition ,...... . -.T -4 -8 -3 -2 -2 - - -.1 -
Treasury b1lls ... - - - - - - - - -
New Yorrowing ..... |+h.5 - - | +7.5 - - - - - +5.
Savings bonds ..... - - =1 =) =1 - - -1] =.1
savinps notes ,.... - - "QF‘ “‘.2 -.1 -ou - "'01 "o} -
Special issues ... +,2 + 4 +1 -1 + 1 +.3 -1 *5 +.3 -
Other'....'.-.u..-. - - - -.1 - - - - - -
Change in ba].ance o +2.8 -108 -1.0 -bll».O =21 '1.9 1 "'103 -06 '.'209 "’103
General fund balance ‘
at beginning ...... | 5.51 831 6.5] 5,51 95! 7.4l S5.5) U2] 3.6] 6.5
General fund balance ’ . . : :
at end ....iieeei.. 831 651 5, 9,5] 7.41 5.5] b2l 36| 65| 7.8
Operating balance - ‘ .
at end b/ ......... 8,1 6.1'5 R 9,3 1.2 5.3] 4,0 kR .31 7.6
Public Deht: - : :
Beginfing ........ [P60.2 | 266.2| 266.3 | 265.0 | 271.7 | 2.7 | 2n.3 | 2n.2 | 21,7 | 271.5 | 276.7 277.1 § 260,2
Changﬂ 00000 csoces +600 *.1 '1..‘ +6.7 - o -01 *.q -.2 6.2 "'oh - 3 "IGOE
End sieeenn.... . |%66.2] 266.3.] 25,0 | 2 an.3len.2l 271.7] 2711.5 276.7 | 277.1 | 276, 276,

b/ This balance differs slightly from the General !\mrl Ba.lance as it includes only Treasury account in Pederal
Reserve Banks, Treasury Tax and Loan Accounts, and Gold in General Mand,

D|g|t|zed forggAgE;{ the Piecal Agsistant Secretary '
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